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One-Time vs. Ongoing Funding

* One-Time Funding

* Revenue sources that typically arise from non-operating activities and are not
recurring in nature, including uses of fund balance/reserves and budgetary

surplus/savings
« Ongoing Funding

« Revenue sources that typically arise from operating activities and have an
recurring inflow history which can reasonably support a level of proposed
operations for multiple years or in perpetuity (i.e., General Revenues, agency
revenues and recurring grants)

« The Board’s Principles of Sound Financial Management reflect these two
notions

« Policy 1.22 - Capital Reserve can only be for a new or existing capital project

» Policy 2.05 - Every year of the Adopted Five-Year Plan must be'balanced and limits
expenditures and other uses of resources to annually available revenues. The
County shall not adopt a budget that includes operating deficits or that requires
the use of onetime resources to cover recurring expenditures

« Policy 4.09 - Nonrecurring revenues should be used for nonrecurring capital
expenditures, the early retirement of existing County debt, or to replenish the
Economic Development Opportunity Fund Reserve
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FY 2020 General Revenue

@ PRINCE WILLIAM

COUNTY

Surplus

Summary Chart for Staff Report
as of June 30, 2020

Prior Year FY 2020 S change % change
FY 2019 Q1 Q2 Q3 Q4 from from

Category of Preliminary
General Revenues Year-End Adopted Revised Revised Revised Unaudited Adopted Adopted
Real Property Taxes $662,834,584 $694,102,000 $694,102,000 $694,387,503 $696,675,000 $698,789,300 $4,687,300 0.68%
Personal Property Taxes 197,558,029 207,180,000 207,180,000 211,880,000 213,070,000 210,474,881 3,294,881 1.59%
Sales Tax 68,699,741 68,176,000 68,176,000 71,448,000 66,800,000 72,320,380 4,144 380 6.08%
Consumer Utility Tax 14,4435 344 14,590,000 14,590,000 14,590,000 14,590,000 14,407,996 (182,004) -1.25%
Communications Tax 15,289,789 15,500,000 15,500,000 14,900,000 14,900,000 14,914,152 (585,848) -3.78%
BPOL Tax 26,945,229 28,000,000 28,000,000 27,600,000 26,615,000 28,236,279 236,279 0.84%
Investment Income 11,893,648 13,940,000 13,940,000 11,200,000 11,200,000 11,180,034 (2,759,966) -19.80%
All Other 22,433,190 21,646,000 21,646,000 22,827,000 21,943,000 22,327,535 681,535 3.15%
Total General Revenues $1,020,097,554 $1,063,134,000 $1,063,134,000 51,068,832,503 $1,065,793,000 $1,072,650,557 $9,516,557 0.90%

Total General Revenue Surplus $9,516,557
Less: Recordation Surplus for Transportation (695,341)
Net Surplus to Share with Schools $8,821,216
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FY 2020 General Fund Expenditure @ Prvce Wituiam

— COUNTY

Savings & Agency Revenue Shortfall

- Expenditure Savings:

Community Development S 4.6 million 95.5%

General Government & Non-Departmental 3.3 million 94.9%

Human Services 5.4 million 95.8%

Public Safety 4.0 million 98.4%
Audited 6/30/20 General Fund Expenditure Savings S17.3 million

« Agency Revenue Net Shortall:

Community Development $(2.9) million 81.3%
General Government & Non-Departmental 1.7 million 107.6%
Human Services (3.1) million 95.6%
Public Safety (0.1) million 99.9%

Audited 6/30/20 General Fund Agency Revenue Shortfall S(4.4) million 4



FY 2020 Net Surplus st

General Fund - FY 2020 Year-End Summary

Resources:
General Revenue Surplus (net) S 8.8M
Unrestricted Agency Shortfall (4.4) M
Agency Expenditure Savings 17.3 M
Total Resources 21.7 M
Uses:
Maintain Unassigned Fund Balance at 7.5% (4.1) M
Net Transfer to Schools (School Share of Revenue Surplus after meeting
fund balance requirement - $2.7M surplus less S0.2M due from Schools) (2.5) M
Maintain Revenue Stabilization Fund Reserve at 2% (1.1) M
Replenish Economic Development Opportunity Fund Reserve (0.4) M
Total Uses 8.1M
Resources Less Uses (Net Surplus) S 13.6 M

BOCS Meeting| March 16, 2021 5



Principles of Sound Financial Management

(PSFM): Fund Balance Prioritization @ Prince Winav
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7.5% Unassigned Fund

#% PRINCE WILLIAM

Balance

« Provides sufficient working capital and a margin of safety to
address local and regional emergencies without borrowing
« Not used to support recurring operating expenditures

PSFM required

Board of County Supervisors is consistent in its commitment to the >4.1m increase
7.5% Unassigned Fund Balance requirement /_H
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2% Revenue Stabilization

@ PRINCE WILLIAM

COUNTY

Reserve

« Provides sufficient working capital and a margin of safety to
withstand local and regional economic shocks and unexpected
declines in revenue without borrowing

e Part of “Committed” fund balance

40.0

% of General Fund Revenues [ = 2% requirement

35.0

PSFM required

$1.1M increase
30.0 |

25.0 ~

20.0 -

15.0 -

RSR Balance (in millions)

10.0 -

5.0 -

0.0 -

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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PRINCE WILLIAM

Fund Balance: Capital Reserve @™

« Provides the County with sufficient working capital and a
margin of safety to withstand unexpected, but necessary,
project cost overruns without additional borrowing

« Minimum balance of Capital Reserve must be 2% of current
year capital project funds appropriations in Adopted Six-Year
Capital Improvement Program (CIP)

« 2% of the capital projects | e e s
funds ($562,198,764) s Shots
appropriations = R
$11,243,975

« Part of “Committed” fund
balance

$562,198,764

*Devign and comtruction costs for fatere Juvende Detention Conter project 1o be detormunad; $1.0M of debdt service i plansed 10 bepn in FY2)
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Capital Reserve @ PrICE WiLLiAm

COUNTY

2% Minimum

Balance at 6/30/19 $45.9 million
Inflows:
FY 2020 net surplus 13.6 million
FY 2020 interest and other adjustments 4.7 million
FY 2020 project closure savings 2.1 million
Outflows:

Res. No. 19-542 — Brentsville Jail, Ferlazzo Pickleball Courts, Juvenile
Detention Center Improvements, Central Library Improvements, Long Park
Improvements, Andrew Leitch Park Improvements, Harbor Drive Park

Improvements, Locust Shade Park Improvements, Extension of Marina Way (0.6) million
Balance at 6/30/20 S 65.7 million
Less: Emergency Response Reserve — Set Aside 10.0 million
Reported Balance at 6/30/20 $ 55.7 million
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I PRINCE WILLIAM

History of Capital Reserve @ -
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Capital Reserve
FY 2021 Planned Usage

Reported Balance at 6/30/20

Inflows:

Add back of Emergency Response Reserve
Outflows:

Res. No. 20-333: Establish COVID-19 Contingency Reserve as part of
FY 2021 Adopted Budget

Res. No. 20-794: Rollins Ford Park; Juvenile Detention Center
Recreation Equipment; Locust Shade Park; Potomac Heritage National
Scenic Trail; Catharpin Park Phase Il; Dove’s Landing; Animal Shelter;
Cloverdale Park; Harbor Drive Wellness Park; Forest Greens Bunker
Renovation

Res. No. 20-846 — Create Stormwater Management Grant Fund

Available Balance
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COUNTY

$55.7 million
10.0 million
(1.8) million
(0.3) million
(0.2) million
S 63.4 million

% PRINCE WILLIAM
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Fund Balance % of Revenues @ Prnce wian

COUNTY

PWC Compared to Peers

40%

35%
33.90%

30%
(7]
()
>
c
()
3 25%
o
b I Assigned
>
[T .
T 20% Committed
] 19.20% U iened
S I [ ] B Unassigne
U]
- I . e AAA Median
S 15y L I ] w0000 |
S = Peer Group Median
(8]
K

10% — —_ — — —

5% -

0% -

2016 2017 2018 2019 2020

Fiscal Year

BOCS Meeting| March 16, 2021 13



Questions?

Michelle L. Attreed, CPA, MPA, CGMA
Director of Finance/CFO

mattreed@pwcgov.org
(703) 792-6700
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@ PRINCE WILLIAM

COUNTY

BOCS Work Session

General Revenue Update

Presented by: Michelle L. Attreed, Director of Finance/CFO

Tim Leclerc, Deputy Finance Director
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Economic Update




Economy At-A-Glance ke

Prior Current

Indicator 9/30/2020 12/31/2020 Trend Notes

General
Consumer Price Index {CPIl) 1.4% 1.4% . Meazures prices paid by consumers For a basket of goods and services.
Gross Domestic Product (GDF) 33.1% 4.0% . Meazures the final market price far goods and services produced within the LS.
Fedaral Eunds Rate 0.00% 0.00% - Target.interest rat.e set bg.the Federal Open Market Committes [FOMIZ]),
Establishes baseline lending rates and short term rates of return.
SEP 500 Indax 3363 3,756 - Congidered the best single gauge of large-cap LS. equities. The index contains 500 leading

companies and captures approgimately 803 of available market capitalization.

Unemployment Rate

Mational 7.9% 6.7% . Tracks the number of unemployed persons as a percentage of the tatal LS, labor farce,
Wirginia 6.2% 4.59% . Tracks the number of unemployed persons as a percentage of the tatal V2 labar Foree,
Prince William County 6.4% 4.8% . Tracks the number of unemployed persons as a percentage of the tatal PWC labor Foree.

Average Weekly Wages

Tracks the average weekly monetary compensation paid bo an employee in the LS.

Mational 51,222 51,188
Excludes bonus payments.

Virginia §1,233 51,218 Tracks the average weekly monetary compensation paid ko an employee in WA,
Excludes bonus payments.

Prince William County 5ag] 51,048 Tracks the average weekly monetary compensation paid o an employes in PWC,

Excludes bonus payments.

Employment Establishments

Tracks the total number of physical locations where business, services, or industrial

Wirginia 282924 283318 [ ] . [
operations are performed in Wirginia.

Region 92,235 92,404 - Trackst the tokal number le physical Ince.‘tin?rfs where business, services, or industrial
operations are performed in Marthern irginia.

Prince William County 9,653 9,671 - Tracks the total number of physical locations where business, services, or industrial

operations are performed in Prince William County,

Elightly Elightly
Megative L] Pazitive
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REbound in Unemployment PRINCCEO[}{“\!\!LLIAM

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21

—United States ==Virginia =—=Prince William County

Source: U.S. Bureau of Labor Statistics
* Data revised 3/1/2021, December 2020 data is preliminary.
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Weekly Unemployment Insurance

@ PRINCE WILLIAM

COUNTY

Claims Activity

March 14, 2020 - February 27, 2021 Filing Weeks

30,000

Peak of Continued Claims, 24,151 on

25,000

20,000

15,000

Peak of Initial Claims, 9,178 on
10,000

5,000 Continued Claims, 2,867 on 2/27/2021

Initial Claims, 346 on 2/27/2021

3/14/2020 4/14/2020 5/14/2020 6/14/2020 7/14/2020 8/14/2020 S/14/2020 10/14/2020 11/14/2020 12/14/2020 1/14/2021 2/14/2021

Source: The Virginia Employment Commission (not seasonally adjusted).
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Average Weekly Wages

PRINCE WILLIAM

Increase: Q3 2020/Q32019 ~ "

Prince William County Quarterly Employment and Average Weekly Wages: Q3-2020 vs. Q3-2019

Private Sector: Leisure &
Hospitality

Employment: 14,091, 11%
% Change: -19.05%
Avg Weekly Wage: $419
% Change: 15.11%

« Average weekly
wages include
only the wages
of individuals
paid by

Federal Government

Employment: 6,874, 6%
% Change: 4.79%
Avg Weekly Wage: $1,636
% Change: -0.24%

Prince William County Q3 2020

Establishments

employers 9,690

located in the | ncloymenFTEepii
125,339

C O U n ty Employment % Change (Sep-20 vs Sep-19)

-5.82%

+ 148,227 (62.1%)* s e e

verage Wee ages ange (Sep-20 vs Sep- Local Government
of workers 16+ e e e
. \ Employment: 18,117, 14%
work in a place %iChange: + 14%
ther tha N Avgy\ﬂée:kl: Wag:.: :11;252
O % Change: + 10.31%
Prince William —
*(5-Yr Avg)

Employment: 84,254, 67%
% Change: +-3.74%
Data Source: US Bureau of Labor and
Statistics, QCEW, Morch 9,2021

Avg Weekly Wage: $981
% Change: 10.10%
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Economy At-A-Glance (cont’d) @i

) Prior Current
Indicator Trend Motes

9/30/2020 1213172020

Revenue
. . Retail sales tracks the resale of new and used goods ta the general public for personal or

Retail Sales: Mational 1.9% -0.70% . i
houzehaold consumption.

Sales and Use Tax: Virginia 7.5% 6.7% . Tracks the percentage of state collections for zales and use tax.

. - Tracks the percentage of caollections for sales and use taw in Prince William County,

Sales and Use Tax: Prince William County 0,10 7.1% . P ge e !
Current sales tax rate is 6.0,

Revenue Collections: Virginia 0,004 7.8% . Aproximately 3824 of Virginia's revenue conzists of net individual income tan and sales tax,

Vehicles

. ) Tracks the total number of year-ta-date light-vehicle zalez inthe U3, on a Seaszanally
Mational Automobile Sales 13.78 M 1437 M »

Adjusted Annual Rate baszis.

. Reflects the average sold price for 2 home.
. Reflects the number of clozed home zales.
Reflects the average time a home iz on the market fram listing to clazing.
A ratio > 1zuggests supply of homes on the market exceeds current demand.
A ratio < Tzuggests supply of homes on the market iz belaw current demand.
Establizhes that a property is zuitable for habitation after meeting the requirements of the
Uniformed Statewide Building Code.
Tracks the number of new building permits issued for residential dwellings.
Tracks the percentage of vacant stare front property by square feat.

Real Estate Market: Prince William County

Average Sales Price $458,360 $456,968
Closed Sales 703 717
Average Days on Market 12 13
Ratio of Homes on the Market to Homes Sold 0.48 0.30
Occupancy Permits Issued 383 320
Building Permits Issued 332 280
Commercial Yacancy Rate 3.3% 5.5%

BOCS Meeting| March 16, 2021
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Overview of the County’s Revenue




|dentify Major Revenue Sources

Reve nue Ongoing Analysis of U.S., State, Regional,

Forecasting and Local Trends

. Reliance on Internal and External Partners
Process' (Subject Matter Experts)

AI m to H It . DQVE'Op PrOjeCtionS Fiscal Year Accuracy

t i _ 2020 99.1%
he BU"S ¢ Data driven 2015 55.4%
Eye" + Conservative 2018 98.9%
assumptions 2017 98.2%

- Monitor Trends and e o0

? & 2015 99.6%

Update Projections
Accordingly

2014 99.3%

2013 99.7%
Board Sets Tax 5012 99.7%

Policy

2011 98.6%

2010 99.1%
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FY 2021 Adopted General

@ PRINCE WILLIAM

COUNTY

Revenue Sources

Consumer Investment All Other
i H ege o
Fommunications Utility Tax Income 0-3%  Vehicle License Fee

Sales Tax 1.3% 0.7% 1.2%
0,
BPOL Taxl'?% Recordation Tax
——
2.2% T

0.7%
Sales Tax/

5.9%

Personal
Property
Tax
20.0%

Real Estate Tax
65.6%

BOCS Meeting| March 16, 2021 $1,100,483,000 10



FY 2021 General Revenue Update

+ $4.2 Million as of Second Quarter

General Revenue Source

Real Property Tax
Personal Property Tax
Sales Tax

BPOL Tax

Communications Sales
Tax

Consumer Utility Tax
Investment Income
All Other

TOTAL

BOCS Meeting| March 16, 2021

Adopted

$722.3 M
2204 M

65.1 M
244 M
14.5 M

14.7 M
8.1 M
25.2 M

$1,094.7 M

Q1 Revised

$722.3 M
2204 M

65.1 M
24.4 M
14.5M

14.7 M
50M
24.7 M

$1,091.1 M

Q2 Revised

$722.3 M
2204 M

72.0M
244 M
14.5 M

14.7 M
50M
256 M

$1,098.9 M

Change
from
Adopted

S0.0M
S0.0M

+S6.9 M

S0.0 M
S0.0 M

S0.0 M

-S3.1 M

$0.4M

$4.2 M

11



Diversification

Principle
(Principles of Sound Financial
Management - Section 3.01)
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« The County will
strive to maintain a
diversified and
stable revenue
system to shelter it
from short-term
fluctuations in any
one revenue

source
THIF
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County’s Tax Base,
Comparative Tax Burden
& Affordability




Growing Land Book Values

Real Estate Tax Base Continues to Experience Growth (g,

$1.40

$80

$70

$60

$50 -

$40 -

$30 -

$20 -

$10 -

+ $1.20

+ $1.00

+ $0.80

+ $0.60

+ $0.40

+ $0.20

$0.00

$0

Billion

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Residential Apartments mmm Commercial
. | ond mmm Public Service ===Tax Rate (Includes fire & pest mg
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Commercial Land Book* = $10.4B @™

Minimal change in commercial land book value from 2020
to 2021; 4% growth offset by declines in assessed values

2020 Commercial Assessments :; g?;ﬁ'é 2021 Commercial Assessments :; g?.-%ac'é
3. Hotel

m 4. Industrial

m 5. Tech. Srvc.
6. All Others

m 7. Gas Station

m 8. Vacant Land

3. Hotel

= 4. Industrial 0

m 5. Tech. Srvc. 1%
6. All Others

Hm 7. Gas Station

m 8. Vacant Land

1%

A

2%

* Excludes Public Service Properties

15
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Existing

Commercial
% Increase
Property .
Assessments Industrial +6.5%
Declined on Retail - 14.8%
Average by _ 4 5% Data Center + 1.8%
) Hotels - 18.0%
Office -1.0%

Vacant Land (commercial) +14.5%

16
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Average Residential Assessed Value

FY 2021 Average Residential Assessed Value $388,400
(1/1/20 Land Book; CY 2019 Activity)

Residential Appreciation

FY 2022 Average Residential Assessed Value $415,588
(1/1/21 Land Book; CY 2020 Activity)
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Average Change in Real Estate

@ PRINCE WILLIAM

COUNTY

Assessed Value

30%

27.20%
250 4

2006 4

17.47%
15% ~ 13.13%

10% + 7.62% 7.00%

‘ 5,245 -
- — 1.40% ®4,.3:00%
/ \ ) " ‘l L 4 e = =

. W

50 -1.79% ]
-10%
150 4 e At ua| Residential Appreciation

Avg, Residential Real Estate Appreciation

-20% 4 4.67%
==p= Forecast FY22-20

~23% 1 CPl % Change (Balt'Wash metro area)

S30% A -29.35%

-35%
S22 2000388582855 83885882 002223 NRIRY
L fiiiifiiiiiiiiibbibbbibLibGCCAiGEiiaacacdacdcdc . & GO
R e R = s B - A e B = e s R e R L S = e s B A e e - = s B B A
PEEREEL ST IO LELLRELL T T L T s QO
L T L T T T T T T T T T Y T T T T T T Y Y T YT " T T TS
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History of Real Estate Tax Rate and
Average Residential Assessed Value

$500,000

$450,000 $429,745 |
$400,000 N\

$350,000 \

$300,000 |

[T~

$250,000

\
$200,000 .
$150,000 I
$100,000 I I

<o JLHHHEHEHHEHEHHLE

S0

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

B Average Assessed Value  =——Tax Rate (Fire & Pest Mgt levies not included)
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Average Residential Tax Bill

COUNTY

@ PRINCE WILLIAM

Comparison (with levies

$8,000 FY 2022*
$7,500 alrfax 37,

¢ Q ASS

Arlington $7,461
$7,000 &

$6,500 ‘/. Alexandria $6,836
$6,000

$5,500 /
$5,000

$4,500 -

10 N YS N
.....

Prince William $5,018

$4,000

$3,500

$3,000

szlsm 1 1 I I I I I I I I I I 1

FY20

FY10
FY11
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19

Tax information taken from various jurisdictions websites and https:
*Tax rates are Proposed 2022, with estimates of average residential values.
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Comparative Tax Bill /

PRINCE WILLIAM

Median Household Income ™ "

Average Real Estate Tax Bill and Median Household Income

$6,836

Alexandria

$100,939

$5,018

Prince William

$107,132

$7,461

Arlington
$120,071

$7,655

Fairfax

$124,831

$5,511
Loudoun
$142,299
S- $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000 $160,000

B Average Bill B Median Household Income
(Includes Fire & Pest Mgt. Levies)

Sources: FY 22 Proposed Budgets
BOCS Meeting| March 16, 2021 Household Income: American Community Survey 21



PRINCE WILLIAM

COUNTY

Comparative Tax Burden

Average Real Estate Tax Bill as a Percentage of Median Household Income
7.0% 6.8%

6.0%

5.0%

4.0%

3.0%

2.0%

Loudoun Prince William Fairfax Arlington Alexandria

Based on Proposed FY22. PWC Real Estate tax rate of $1.2075 includes Fire & Pest Mgt. Levies at an average tax bill of $5,018.
Median Household Income Source: U S Census Bureau, 2019 American Community Surveys 5-Year Estimates

BOCS Meeting| March 16, 2021 22



Real Estate/Personal Property

ﬁ PRINCE WILLIAM

COUNTY

Tax Revenues per Capita

$471

Prince William

$1,544

[

Alexandria

$2,965

Arlington

$3,563
Fairfax
$2,548
$1,294
Loudoun
$2,246
S- $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 $4,000
B Personal Property Revenue per capita M Real Estate Revenue per capita
Source: Adopted FY 21 Budgets 23
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FY 2022 Revenue Estimates




FY 2022 Proposed General

@ PRINCE WILLIAM

COUNTY

Revenue Sources

Consumer Investment All Other

. n 5
Commlunlcatlons Utility Tax Income 1.1% Vehicle License Fee
Sales Tax 1.2% 0. 4% 1.0%
1.2%
BPOL Tax
1.9%
Sales Tax/

6.4%

Personal
Property
Tax
19.9%
|
Real Estate Tax
66.8%
*
BOCS Meeting| March 16, 2021 $11153;053;000 25

(* excludes Recordation Tax — now included in Agency Revenue)



FY 2022 Proposed General

@ PRINCE WILLIAM

COUNTY

Revenue Details

% to Total FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
($in 000s) (FY 2022) Forecast Forecast Forecast Forecast Forecast

Real Estate Tax Rate: $1.125 $1.125 $1.125 $1.125 $1.125
Real Estate Taxes 66.8% $769,876 $812,517 $844,394 $878,785 $913,730
Personal Property Taxes 19.9% $228,938 $238,498 $249,871 $259,090 $268,680
Sales Tax 6.4% $74,150 $76,385 $78,675 $81,035 $83,470
Consumer Utility Tax 1.2% $13,540 $13,675 $13,812 $13,950 $14,090
Communications Sales Tax 1.2% $14,180 $13,830 $13,480 $13,140 $12,810
BPOL Tax 1.9% $22,375 $23,000 $23,690 $24,401 $25,133
Investment Income 0.4% $5,150 $5,940 $7,150 $8,820 $9,900
Meals Tax 0.0% $0 $24,500 $24,500 $24,500 $24,500
All Other 2.2% $24,844 $26,233 $26,652 $27,028 $27,409
Total General Revenue 100.00% $1,153,053 $1,234,578 $1,282,224 $1,330,749 $1,379,722
School Portion $659,892 $706,549 $733,817 $761,588 $789,615
County Portion $493,161 $528,029 $548,407 $569,161 $590,107
Total General Revenue $1,153,053 $1,234,578 $1,282,224 $1,330,749 $1,379,722

« Maintains the current real estate tax rate of $1.125 for FY 2022; the 5" consecutive year the
rate has remained flat

« Proposes an increase of $0.25 in the business tangible property tax rate for computer &
peripheral equipment

« Proposes the addition of a cigarette tax to provide a diversified and stable revenue base
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Business Tangible Property (BTP) Tax
- Computer & Peripheral Equipment




History of Computer & Peripheral
Tax Rate

* Prior to 1999 the Computer & Peripheral Business
Tangible Property (BTP) Tax rate was $3.70 per $100

of assessed value

« To incentivize the attraction of the tech industry/data
centers, the County lowered the rate

e 1999 - rate was lowered to $1.50
« 2001 - rate was lowered to $1.25

« Computer & Peripheral BTP Tax rate increased by $0:10 to
$1.35 for FY 2021

BOCS Meeting| March 16, 2021
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Data Center Revenues (in millions)

3.021 $ 2.633
3.324 S 3.596
3.565 S 7.276
4.037 $12.352
5.445 $16.412
$ 7.656 $18.904
$10.235 $25.378
$20.087 $31.356
$22.646 S40.852

* Fees & Licensing include Solid Waste, Storm Water & BPOL and may include penalties and roll back taxes.
Note: Total column may not foot due to rounding
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BTP Tax Revenue (Tax Year 2020)
66% Data Center / 34% Other &g

m Data Centers
® Other Businesses

Heavy Equipment &
Machinery ($3.70)

Total =
S2.8 M

Furniture & Fixtures
($3.70)

Computer & Peripherals
($1.35)



Year-Over-Year

BTP Tax Revenue Growth LR

Business Tangible Property

$61.97 M 16.1%
2020
$53.36 M
2019
$46.3 M
2018
$39.89 M
2017 '
Y-0-Y
BTP GROWTH

$36.02 15.7%
2016
2015 _ Pt
2014 _ $25.36 M

$- $10.000 $20.000 $30.000 $40.000 $50.000 $60.000 $70.000

B Non Data Center m Data Center
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Business
Tangible
Property (BTP)
Tax:

Computer &
Peripheral (C&P)

Equipment

« County's BTP Tax rate for
computer & peripheral
equipment used in a
business is currently
proposed at $1.60 per
$100 of assessed value
for FY 2022

BOCS Meeting| March 16, 2021

BTP Tax Rate - | BTP Tax Rate -
Computer & Computer &

Peripherals Peripherals
Usedina Used in
Data Center Business
Arlington* $5.00 $5.00
Alexandria* S4.75 $4.75
Fairfax* $4.57 $4.57
Loudoun* $4.20 $4.20
Fauquier* $2.30 $2.30
Prince William $1.35 $1.35
Stafford $1.25 $5.49
Virginia Beach $0.40 $4.00
Henrico $0.40 $3.50
Chesterfield S0.24 $3.60

BTP Tax rate for C&P equipment used in a data
center cannot exceed the BTP Tax rate for C&P
equipment used in a business.

. 32
*Locality does not adopt a separate tax rate.



omputer &
Peripheral (C&P)
BTP Tax Rate
Options
Presented to CurrentRate $1.25 $1.25 $1.25 $1.25
BOCS March 2020 Year 1 $1.50 $1.40 $1.30 $1.35

Year 2 $1.75 $1.55 S1.40 $1.40
Year 3 $2.00 S$1.70 S1.55 S1.55

Year 4 Adjust $1.85 $1.70 $1.70
Budget was prepared to ETR » » »

with C&P BTP Tax .
Year 5 Adjust  $2.00 1.85 1.85
rate at $1.30 ear to JEUTSR > > >

C&P BTP Tax rate Year6  Adjust Adjust $2.00 $2.00
adopted was $1.35 to ETR  to ETR

Five-Year Plan was

not adopted due to

uncertainties of the

pandemic

3-Year | 5-Year | 6-Year | 6-Year
Phase | Phase | Phase | Phase
In In In In

« FY 2021 Proposed
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Gradually Increase
BTP Tax Rate for All
Computer &
Peripheral
Equipment

« Provide clarity to Data Center
Industry on the trajectory of
the BTP Tax Rate

» $3.70 per $100 assessed
value is the adopted
personal property tax rate
for motor vehicles

Tax paid by most County
residents is offset by the
Commonwealth’s Personal
Property Tax Relief resulting
in a lower effective tax rate
(ETR)

* Could consider adjusting to ETR
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Current
(FY 21)

Year 1
(FY 22)

Year 2
(FY 23)

Year 3
(FY 24)

Year 4
(FY 25)

Year 5
(FY 26)

Year 6
(FY 27)

$0.05
$0.25

3-Year
Phase
In
$1.35
$1.60

$1.85

$2.00

$2.00*

$2.00*

$2.00*

4-Year
Phase

In
$1.35

§1.55

$1.75

$1.95

$2.00

$2.00*

$2.00*

$0.943 million
$4.718 million

5-Year
Phase
In
$1.35
$1.50
S1.65
$1.80

$1.95

$2.00

$2.00*

6-Year
Phase
In

$1.35

$1.45

$1.55

$1.65

$1.75

$1.85

$2.00

Tax Rate Revenue County / Schools
Increment Generated Share

$403k / $540k

$2.018 / $2.700k



Cigarette Tax




Cigarette Tax @ rrics v

S . City of Alexandria $1.15

« Code Qf Virginia 8 53.1-3831 BIVES \irginia Beach $0.75
Counties the authority to levy a

cigarette tax not to exceed 2¢ Mo7els 50.75

per cigarette (40C per pack) Manassas City $0.65

- Estimated to generate City of Manassas Park $0.50

approximately $3.0 million in Arlington $0.30

new tax revenue at 30¢ per Fairfax $0.30

pack

No tax for the counties of: Chesterfield, Hanover, Henrico,
Loudoun, and Stafford
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) PRINCE WILLIAM

Timeline for Implementation = @&

~

eCigarette Tax included in FY 2022 Proposed \
Budget

eConduct FY 2022 Budget Public Hearing

*Provide notice of intent to the Northern Virginia
Cigarette Tax Board (NVCTB) for participation in
the regional administration of the Cigarette Taxj

® BOCS adopts Ordinance for Cigarette Tax

August 2021

J

\
\
« Conduct FY 2022 Budget Public Hearing . E\./CTBVIC\)/e.z”g.ins cgllec:ion efforts on behalf of
* BOCS adopts FY 2022 Budget; including September rince Willlam Lounty
Cigarette Tax
2021* y
</

* Contingent on set-up time for NVCTB

~

¢ Advertise Cigarette Tax Rate
¢ Hold public hearings on proposed
Ordinance change to incorporate Cigarette
Tax into Prince William County Code
_/

37
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PRINCE WILLIAM

Budget Calendar fy PrIncE W1

- PWOCS Budget Presentation (evening) April 6
- Budget Recap (evening) April 13
- Budget & Tax Rates/Fees Public Hearings (evening) March 9

April 13
- Budget Markup (evening) April 20

- Budget Adoption (evening) April 27
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Questions?
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Michelle L. Attreed, CPA, MPA, CGMA
Director of Finance/CFO
(703) 792-6700

mattreed@pwcgov.org

39



Appendix Slides

@8 PRINCE WILLIAM

COUNTY




Tax Exemption / Tax Relief




Code of Virginia

« The County can only provide tax exemption and/or tax
relief where authority is granted by the General Assembly
through the Code of Virginia

« Two forms of tax exemption / tax relief are provided for by
the General Assembly:

« Mandated - locality must offer the tax exemption / tax relief

« Posed to voters in Virginia by referenda

 Allowable - locality may offer the tax exemption / tax relief

 Typically authorized by local ordinance
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Tax
Exemption /
Tax Relief

=$37.9 M or
nearly 5.6
pennies on the
real estate tax
rate
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2020 Tax Relief

@® Land Use (757)
Surviving Spouse (84)

@ Disabled Vets (2,331)

@ Elderly / Disabled (3,554)
Solar (71)/ Rehab (22)
Religious (261)

@ Charitable (101)

TAX RELIEF BY ZIP CODE 4




Growth in Real Estate Tax

@ PRINCE WILLIAM

COUNTY

Relief Programs

Tax Relief Dollars by Program per Tax Year (TY)

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
2016 2017 2018 2019 2020
B Elderly & Disabled m Disabled Veterans & Surv Spouse B Churches/Religious Bodies
m Use Value B Charitable Organizations m Other
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Tax Exemption for Churches and
Other Religious Bodies (Mandated)

§8 58.1-3606(A)(2) of the Code of Virginia

A

« Exemption of real and personal property taxes
on real and personal property exclusively
occupied or used for religious worship or for
the residence of the minister

« 261 properties / $5.6 million real estate
taxes exemptin TY 20

+ 489 vehicles / $93 thousand personal
property taxes exempt in TY 20
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Tax Relief for Disabled Veterans
(Mandated)

[

§ 58.1-3219.5 of the Code of Virginia

-
-1

Exemption of all or part of the real estate
taxes on a home and up to one acre of land

No income or net worth requirements

2,331 beneficiaries / $11.96 million taxes
exemptinTY 20
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Tax Relief for Surviving Spouses of Disabled
Veterans and Tax Relief for Surviving Spouses
of Members of the Armed Forces Killed in
Action (Mandated)

. e 858.1-3219.5/858.1-3219.9 of the Code of

)

ﬁ Virginia
- Exemption of all or part of the real estate taxes
on a home and up to one acre of land

« No income or net worth requirements

« Tax relief for surviving spouses of members of
armed forces killed in action limited to
exemption on up to $399,300 of assessed value

84 beneficiaries / $431.7 thousand taxes
exemptinTY 20
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Tax Relief for Elderly and Disabled
(Allowable)

« 858.1-3210/ 8 58.1-3506.1 of Code of Virginia
*i\d}  Local ordinance adopted by BOCS in 1980

« Age 65+ or totally and permanently disabled
individuals

 Subject to net worth and sliding scale.income
requirements established by BOCS

« Exemption of all or part of the real estate taxes on a
home and up to one acre of land

« 3,554 beneficiaries / $12.2 million taxes exempt TY 20

 Relief of tax and license fee for one vehicle per
applicant

* 4,660 beneficiaries / $1.4 million taxes exempt TY 20
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Tax Relief for Surviving Spouses of
Certain Persons Killed in the Line of Duty
[“First Responders”] (Allowable)

ﬂ « §58.1-3219.14 of Code of Virginia
« Local ordinance adopted by BOCS in 2018

- Exemption of all or part of the real estate taxes on a
home and up to one acre of land

« No income or net worth requirements

« Tax relief limited to exemption on up to $383,300 of
assessed value

2 beneficiaries / $9 thousand taxes exempt TY 20
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Tax Exemption for Volunteer &
Auxiliary Fire Company Members
(Allowable)

A § 58.1-3506(A)(15) of Code of Virginia identifies
p A vehicles owned by volunteer fire department
C "] members as a separate classification of tangible
personal property for taxation

« §846.2-752 of Code of Virginia and Prince William
County Code Section 13-82 permit exemption
from the Motor Vehicle License Tax for Volunteer
& Auxiliary Fire Company members

« County exempts one vehicle per volunteer or
auxiliary fire company member from the motor
vehicle license tax by adopting a personal property
tax rate of $0.00001 for this classification

« 376 vehicles / $221 thousand taxes exempt in
TY 20
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Tax Exemption for Rehabilitated
Real Estate (Allowable)

()

§ 58.1-3221 of Code of Virginia
Local ordinance adopted by BOCS in 1997

Provides real estate tax exemption for real estate that
is substantially repaired, rehabilitated, or replaced

« Mustincrease the value of the original structure by at
least 25% to qualify

« Subject to minimum age and maximum Size increase
requirements by property type

22 parcels / $69 thousand taxes exempt in TY 20
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Tax Exemption for Certified Solar
Energy Equipment, Facilities or Devices
Program (Allowable)

4
N\
[ ]

§ 58.1-3661 of Code of Virginia
 Local ordinance adopted by BOCS in 1980

« Provides real estate tax exemption based on
the certified cost of the purchase and
installation of the solar energy equipment

« 71 parcels / $30 thousand taxes exempt in
TY 20
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Tax Relief Based on Use Value
(Allowable)

¥ @) ° 558.1-3231 of the Code of Virginia
==l . | ocal ordinance adopted by BOCS in 1991

« Use Value Assessment Program permits use
value taxation for land in agricultural,
horticultural, forestal or open space use

« 757 parcels / $4 million taxes deferred in
TY 20
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Charitable Organizations
(Allowable)

WA + Tax exemptions granted to certain
ﬁ,v& charitable organizations by the General
Assembly prior to 2003 or by ordinances

adopted by the BOCS between 2004 and
2011

* 101 parcels / $1.84 million taxes exempt
inTY 20
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Future Considerations

- Meals Tax

- C&I Tax

- Admissions Tax
- Plastic Bag Tax




Potential New Revenue:

@ PRINCE WILLIAM

COUNTY

Meals Tax

« Referendum no longer Albemarle 4.0%
reqUired Alexandria 4.0%
 Maximum tax counties can Arlington 4.0%
levy is 6% Henrico 4.0%

- Estimated to generate Manassas City 4.0%
approximately $24.5 million Spotsylvania 4.0%
in new tax revenue Stafford 4.0%
Virginia Beach 5.5%
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Potential New Revenue:

@ PRINCE WILLIAM

COUNTY

Commercial & Industrial (C&l) Tax

« §58.1-3221.3 of Code of Virginia

allows cities and counties within NVTA mm
boundaries to impose a 12.5¢C

property tax on commercial and Arlington County $0.125
industrial properties dedicated to
regional transportation Fairfax City $0.125

- Estimated to generate $12 to $14
million in new tax revenue
dedicated for transportation at
$0.125 rate

Fairfax County $0.125
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Potential New Revenue:

@ PRINCE WILLIAM

COUNTY

Admissions Tax

mm « Counties now have authority tfo
levy an admission tax not to
Alexandria 10% exceed 10%

2 . . B 100 °
Virginia Beach %0 - Estimated to generate

approximately $2.0-$2.1
million in new tax revenue
(pre-pandemic estimate)
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Potential New Revenue:
Plastic Bag Tax

- Any county or city may by ordinance,
impose a tax in the amount of five
cents ($0.05) for each disposable
plastic bag provided, whether or not
provided free of charge, to a
consumer of tangible personal
property by retailers in grocery
stores, convenience stores, or
drugstores (8 58.1-1745)

 Plastic Bag Tax revenue must be used for:

« Environmental cleanup;

« Providing education programs designed to reduce environmental
waste;

« Mitigating pollution and litter;

« Providing reusable bags to recipients of Supplemental Nutrition
Assistance Program (SNAP) or Women, Infants, and Children Program
(WIC) benefits.

COUNTY

@ PRINCE WILLIAM

- Estimated to generate
approximately $50-$54
thousand in new tax
revenue in early years
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