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Presentation Overview ®

. Describe format of the 2021-2024
Strategic Plan

1. Share highlights of the draft Plan
1.  Explain next steps
IV. Answer questions
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Format of the Strategic Plan @ rrincs iuian

The 2021 - 2024 Strategic Plan has seven focus areas:

Health, Wellbeing & Environmental
Human Services Conservation

% Sustainable Growth

§ Safe & Secure Community

@ Resilient Economy
: . .
m Quality Education &
I/ Workforce Development ZS —
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Transportation &
Mobility
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Format of the Strategic Plan @GP

Each focus area has the following components:

» Goal Statement - states what the focus/goal area expects to
accomplish

* Objectives - state what we must do well to be successful
« Action Strategies - state action steps we can take to achieve the goal

* Key Performance Indicators/Measures (KPIs) - meaningful indicators
that assess progress towards the goal

QVQ Prince William County
STRATEGIC PLAN
ﬂ P A Community of Choice
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PRINCE WILLIAM

COUNTY

GOAL 1: HEALTH, WELLBEING, & HUMAN SERVICES

. | Gloal Stalernentl: Promote physical, Imenra!, emational and sori‘alwe.l‘lbein? l.‘rm(..lgh
GOAL STATEMENT: Promote physical, mental, |m St o apsttic coccs 0 condesc cud osrce o ek he gty of e o
emotional, and social wellbeing through )

. M M Objective 1: Improve awareness and access to quality, affordable services that address physical,
timely and equitable access to services and developmentl, mental health and substance abuse needs

resources to enhance the quality Of Iife for aII :i::::::f:rmﬂmendaumso(the'NowrongDoof’Studvthatmll:

*establish and sustain a Human Services Information & Referral Call Center to improve

reside nts interconnectedness of services

*make human service agency inf readily avail and ible to resid,
through a central information hub or portal
B. - Expand or enh: continuum of ¢ y-based care and t services that address human

service needs on a pathway to self-sufficiency and stability.

C. - Support community campaigns and partnerships on social determinants of health that work to increase

° 0 bjective 1 : | m p rove awa re n e SS a n d a CCESS prevention, provide education, and reduce stigma towards obtaining treatment and services.

D. = Support and increase access to foods and food assistance programs that support healthy eating and

to quality, affordable services that address rduces food nsecurey.

E. — Reduce waiting lists for human services.

p hyS i Ca |, d eve | O p m e nta I, m e nta | h ea |t h a n d F. - Increase percentage of persons with medical insurance in the county by increasing information about

insurance and benefit programs.

S u b Sta n Ce a b u S e n e e d S G. - Increase timely processing of benefit applications.

H. - Support programs that foster mental and physical development of youth.

* Objective 2: Prevent and reduce O vt s ol

h O m e I e S S n e S s A. - Increase ability to respond to emergent needs of people experiencing homelessness.

B. — Open homeless navigation centers in eastern and western PWC.

[ ] Objective 3: En hance mu |ti—generationa| C. - Support permanent supportive housing for persons with disabilities.

D. = Support community partnership efforts to increase range of diverse, affordable housing options.

Co m m u n ity e n ri C h m e nt a n d CO m m u n ity Objective 3: Enhance multi-generational community enrichment and community engagement that contribute
engagement that contribute to a healthy tospesty cmmay

Action Strategies:

Co I I l l I I u n Ity A. = Partner with Prince William Arts Council and Hylton Center to create outreach programs for

seniors/elderly community.

B. - Incentivize intergenerational programming at libraries, recreation centers, and senior centers.

C. - Reduce geographical barriers to accessing supports and services by developing stronger
transportation connectivity through the county.

Key Performance Indicators (KPls)

. Establishment of an information & referral call center

. Establishment of a homeless navigation center in eastern PWC

Establish ofah | center in western PWC

Increase number of persons who obtain permanent housing

. Reduce opioid and other substance abuse related deaths

. Meet state target for p g for Medicaid, SNAP, TANF, and VIEW

. Reduce numbers of days on mental health, substance abuse & developmental disabilities waiting list
. Track SNAP and WIC enroliment

Draft 2021-2024 Strategic Plan Presentation
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GOAL 1: HEALTH, WELLBEING, & HUMAN SERVICES @ PRINCE WiLLIAM

COUNTY

Examples of Action Strategies

timely and equitable access to services ond resources to enhance the quolity of life for

guality, affordable services that address resdns.
physical, developmental, mental health and S o e

Action Strategies:

s u b Sta n C e a b u S e n e e d S A.— Implement recommendations of the “No Wrong Door” Study that will:

*establish and sustain a Human Services Information & Referral Call Center to improve

L
(] 1 ed f
Act I 0 n St ra tegy ] I'nmealk‘:::fnc:n :;:::Z ::er:co:isniarmation readily available and accessible to residents

through a central information hub or portal

H o
A. Implement recommendations of the “No ety i
C. - Support c paigns and partnerships on social d vants of health that work to increase

W ro n g D O O r ” H u m a n S e rv i C e S SO I u t i O n S St u d y prevention, provide edl;t:allon, and reduce stigma towards obtaining treatment and services.

D. - Support and increase access to foods and food assistance programs that support healthy eating and

th at Wi I I : reduces food insecurity.

E. — Reduce waiting lists for human services.

* e sta b I is h a n d S u Sta i n a H u m a n r;;:ma::dpebr:::;i:ie&rﬁfns with medical insurance in the county by increasing information about
G. — Increase timely processing of benefit applications.

Se rViceS I n fo r m at i O n & Refe r ra I H. — Support programs that foster mental and physical development of youth.

. Objective 2: Prevent and reduce homelessness
Call Center to improve R
A. - Increase ability to respond to emergent needs of people experiencing homelessness.

i nte rco n n eCted n ess Of Se rVi Ces B. - Open homeless navigation centers in eastern and western PWC.

C. = Support permanent supportive housing for persons with disabilities.

. ] N GOAL 1: HEALTH, WELLBEING, AND HUMAN SERVICES
Objective 1: Improve awareness and access to fﬂ' 6 8, s ok AR

D. - Support community partnership efforts to increase range of diverse, affordable housing options.

Objective 3: Enhance multi-g al Y hment and Y ENgag: that contribute

*make human service agency tosvery ety

Action Strategies:

i n fo r m a t i O n re a d i Iy ava i I a b I e a n d A, - Partner with Prince William Arts Council and Hylton Center to create outreach programs for

seniors/elderly community.

a C Ce S S i b I e to re S i d e n ts t h r-o u g h a B. - Incentivize intergenerational programming at libraries, recreation centers, and senif;r centers.

C. - Reduce geographical barriers to accessing supports and treatment services by ping stronger
transportation connectivity through the county.

central information hub or portal ey Ptk

1. Establishment of an information & referral call center

2. Establishment of a homeless navigation center in eastern PWC

3. Establishment of a homeless navigation center in western PWC

4. Increase number of persons who obtain permanent housing

5. Reduce opioid and other substance abuse related deaths

6. Meet state target for processing applications for Medicaid, SNAP, TANF, and VIEW

7. Reduce numbers of days on mental health, substance abuse & developmental disabilities waiting list
8. Track SNAP and WIC enrollment

Draft 2021-2024 Strategic Plan Presentation




GOAL 2: SAFE & SECURE COMMUNITY

PRINCE WILLIAM

COUNTY

GOAL STATEMENT: Provide a safe and
secure community through prevention,
readiness, and service excellence

* Objective 1: Prevent and reduce crime
by meeting demands for service

* Objective 2: Enhance relations and
engagement among public safety
departments and the communities they
serve

* Objective 3: Improve equity and fair
treatment of marginalized populations
and increase workforce diversity

* Objective 4: Continue and enhance
preparation for and response to public
health emergencies

Draft 2021-2024 Strategic Plan Presentation

- GOAL 2: SAFE & SECURE COMMUNITY
Goal Statement: Provide o safe and secure through p ol and
service excellence.

Objective 1: Prevent and reduce crime by meeting demands for service

Action Strategies:
A. - Continue to provide approp staffing, and to public safety to
ensure the highest quality of service.

B. - Increase the use of diversion from the legal/court system.

€. - Expand and support the Mental Health Co-Responder Program provided by Community Services and the
Police Department.

D. — Establish a Child Advocacy Center to investigate and prosecute child abuse and child sexual abuse cases.
E. - Reduce recidivism by ensuring all criminal justice processes and decisions are data driven.

Objective 2: Enhance relations and engagement among public safety departments and the communities they
serve

Action Strategies:
A. - Provide ongoing training in conflict resolution and de-escalation for public safety personnel.
B. - Support the Community Engagement Unit within the Police Department.

C. = Provide public education programs to help prevent gencies of to initiate p | actions such as
CPR.

D. = Expand trainings and collaborations of public safety departments and criminal justice agencies with other
county departments, the Schools, and the health district to enhance connections to appropriate prevention,
treatment, and services.

E.—Increase the percentage of PWC Police and Fire/first responders living in the county.

‘Objective 3: Improve equity and fair of inali and increase workforce diversity
Action Strategies:
A. = Identify and address the di ies that affect icalb 1 d groups in PWC.

B. - Prioritize the active recruitment, hiring, and retention of persons from underrepresented groups.

€. = Continue the Evidence-Based Decision Making (EBDM) model for adults in the criminal justice system and
begin the process for juveniles.

D. - Actively involve county public safety agencies in communicating and collaborating with the Racial and
Social Justice Commission.

E. - Increase legal literacy and access to justice in the underserved community by creating partnerships to
facilitate legal knowledge and access to the courts/legal system.

Objective 4: Continued and enhanced preparation for and response to public health emergencies
Action Strategies:

A. - Develop and test comprehensive action plans to ensure adequate coordination between human service
agencies, emergency management agencies and other agencies that provide assistance,

Key Performance Indicators (KPis)

. Establishment of a Child Advocacy Center in PWC

Track number of calls for Co-Responder Team engagement

Reduce number of ECOs [emergency custody orders) and TDOs (temporary custody orders)

. Increase number of Police Officers who receive crisis intervention training (CIT)

. Increase percentage of residents who subscribe to PWC gency notifi

. Increase percentage of PWC Police and Fire/first responders wha live in PWC

. Increase percentage of Police Officers and Fireffirst responders who are from diverse ethnic or racial
backgrounds (track breakdown of race, gender, ethnicity)

8. Increase percentage of residents who feel the Police Department treats everyone fairly regardless of

race, gender, ethnicity or national origin (data source: biennial survey)

OO b Wb




GOAL 2: SAFE & SECURE COMMUNITY

Examples of Action Strategies

PRINCE WILLIAM

COUNTY

Objective 1: Prevent and reduce crime by meeting
demands for service

Action Strategy:

A. Continue to provide appropriate staffing,
equipment, and resources to public safety depts to
ensure the highest quality of service

Objective 2: Enhance relations and engagement
among public safety depts and the communities they
serve

Action Strategy:

D. Expand trainings and collaborations of public safety
depts and criminal justice agencies with other county
depts, Schools, and the health district to enhance
connections to appropriate prevention, treatment, and
services

Draft 2021-2024 Strategic Plan Presentation

- GOAL 2: SAFE & SECURE COMMUNITY
Goal Statement: Provide o safe and secure ity through i i and

service excellence.

Objective 1: Prevent and reduce crime by meeting demands for service

Action Strategies:
A.— Continue to provide appropriate staffing, equipment, and resources to public safety departments to
ensure the highest quality of service.

B. - Increase the use of diversion from the legal/court system.

€. - Expand and support the Mental Health Co-Responder Program provided by Community Services and the
Police Department.

D. - Establish a Child Advocacy Center to investigate and prosecute child abuse and child sexual abuse cases.
E. - Reduce recidivism by ensuring all criminal justice processes and decisions are data driven.

Objective 2: Enhance relations and engagement among public safety departments and the communities they
serve

Action Strategies:
A. - Provide ongoing training in confiict resolution and de-escalation for public safety personnel.

B. - Support the Community Engagement Unit within the Police Department.

C. - Provide public education programs to help prevent ies or to initiate p l actions such as
CPR.

treatment, and services.
——————

D. — Expand trainings and collaborations of public safety departments and criminal justice agencies with other
county departments, the Schools, and the health district to enhance connections to appropriate prevention,

E. - Increase the percentage of PWC Police and Fire/first responders living in the county.

bjective 3: Improve equity and fair trea of marg and increase workforce diversity
Action Strategies:
A. — identify and address the that affect B Eroups in PWC.

B. — Prigritize the active recruitment, hiring, and retention of persons from underrepresented groups.

C. - Continue the Evidence-Based Dedsion Making (EBDM) model for adults in the criminal justice system and
begin the process for juveniles.

D. - Actively involve county public safety agencies in communicating and collaborating with the Racial and
Sodcial Justice Commission.

E. - Increase legal literacy and access to justice in the underserved community by creating partnerships to
facilitate legal knowledge and access to the courts/legal system.

Objective 4: Continued and enhanced preparation for and response to public health emengencies
Action Strategies:

A. = Develop and test comprehensive action plans to ensure adequate coordination between human service
agencies, emergency management agencies and other agencles that provide assistance.,

Key Performance Indicators (KPis)

1. Establishment of a Child Advocacy Center in PWC

2. Track number of calls for Co-Responder Team engagement

3. Reduce number of ECOs {emergency custody orders) and TDOs (temporary custody orders)

4. Increase number of Police Officers who receive crisis intervention training (CIT)

5. Increase percentage of residents who subscribe to PWC emergency notifications

6. Increase percentage of PWC Police and Fire/first responders who live in PWC

7. Increase percentage of Police Officers and Fire/first responders whe are from diverse ethnic or raclal
backgrounds (track breakdown of race, gender, ethnicity)

8. Increase percentage of residents who feel the Police Department treats everyone fairly regardless of
race, gender, ethnlcity or national origin [data source: blennlal survey)




GOAL 3: RESILIENT ECONOMY

PRINCE WILLIAM

COUNTY

GOAL STATEMENT: Diversify, support, and expand
the local economy to ensure equitable economic
growth through innovative business/talent
attraction, promotion, and investment

* Objective 1: Create and support programs,
policies, and strategies that encourage profit-
generating business expansion, new business
development, and redevelopment that enhances
or complements targeted industries

e Objective 2: Continue efforts to preserve and
expand the commercial tax base

* Objective 3: Create a positive brand/image of
PWC that reflects the diversity of the community
including its history, places, and people

Draft 2021-2024 Strategic Plan Presentation

Goal Statement: Diversiy, support, and expand the local ecanomy to ensure qr.m\nb.l'e
economic growth through i attraction,
investment.

'J . GOAL 3: RESILIENT ECONOMY

Objective 1: Create and support programs, pohan and strategies that encourage profit-generating business
expansion, new business pment and redevelopment that erhances or comgpl targeted industries

Action Strategies:
A. - Provide programs and economic incentives that support, attract, and increase opportunities for
entrepreneurs and for women, minarity, and veteran owned small businesses.

8. = Develop opportunities for self-contained ifestyle, recreation, residential, entertainment and town center
developments with an emphasis on creating accessible, walkable live/work/play destinations that indude
parks, trails, and green spaces.

€.~ Expard transportation options that make it easier to travel into, out of and around PWC.

0. - Redevelop existing sites and buildings to attract new business investment,

E , and programs with
schools aﬂd |nslm.mo“ of higher learning in urgﬂen mdustrm

F. - Create a variety of housing options to attract and sustain a diverse workforce.

G. - Encourage business and infrastructure that attract a workforce that can work
and play where they live.

H. = Work with | partriers to develop and atalent attraction and retention strategy.

Objective 2: Horts and expand th tax revenue base

Action Strategies:

A. = Explore opportunities and incentives for real estate product development that addresses the need for
additional zoned land, off in mibed use centers, and space for entrepreneurs
with scalable businesses.

B. - Create agr gy for Prince William County that will encourage
presenvation and investment in the rural area.

€. - Develop a long-range Economic Development & Tourism Master Plan that establishes the vision, strategy,
and actions fior the County’s development.

D. = Establish a plan for dewslopment of the County's waterfront.
E. - Create strategies to incentivize the consolidation of smalller land parcels to promote redevelopment,
F. — Consult with public and private sector to provide industry research, indicators, guidance, and insights.

G. - Create and ¢ pportunities with Manassas, Manassas Park, and other regional
groups to meet economic development goals.

M. - Support and build upen post pandemic recovery efforts that support and drive traffic to County
businesses.

Objective 3: Create a positive brand/image of Prince William County that reflects the diversity of the
community incheding its history, places, and people

Action Strategles:

A= Harness the synergies created through internal and external collaborations and partnerships to build a
positive brand/image for PWC.

B. - Inwvest in econ , parks, tion and grams, projects and infrastructure that
drive business and creates a w«ght—aﬂer quality of Me attractive to residents, visitors, and business investors.

€.~ Create and invest in diverse, equitable and inclusive cultural, arts, and histaric pi Initiatives that
presenve and enrich the culture/history/hertage of PWC.

D. - Continue to explore opportunities I ried-use with a distinct sense of place.

Key Performance Indicators [KPh)

. Increase commercial tax base

. Increase percentage of minority, veteran, and women owned businesses and the number of employees
at those businesses

. Increase positive brand awareness fior PWC

. Increase economic impact and taxes collectied from tourksm economy

Inc and agribusiness in the rural area

Decrease percentage of the County's workforee that are employed and travel cutside the county for

wor

L




GOAL 3: RESILIENT ECONOMY

Examples of Action Strategies

PRINCE WILLIAM

COUNTY

Objective 1: Create and support programs, policies,
and strategies that encourage profit-generating
business expansion, new business development, and
redevelopment that enhances or complements
targeted industries

Action Strategy:

A. Provide programs and economic incentives that
support, attract, and increase opportunities for
entrepreneurs, women, minority, and veteran-owned
small businesses

Objective 2: Continue efforts to preserve and expand
the commercial tax revenue base

Action Strategy:

D. Establish a plan for development of the County’s
waterfront

Draft 2021-2024 Strategic Plan Presentation

’ | GOAL 3: RESILIENT ECONOMY

Goal Statement: Dhversify, support, and expomd the loced sconceny o enture equitable
economic growth through i fent attroction, fon, and
investment.

Objective 1: Create and support programs, policies and strategies that encourage profit-generating business
expansion, new business development and redevelopment that enhances or complements targeted industries

Agticn

A.— Provide programs and economic incentives that support, sttract, and increase opportunities for
entrepreneurs and for women, minority, snd veteran owned small businesses.

8. = Develop opportunities for self-contained Wfestyle, recreation, residential, entertainment and town center
developments with an emphasis on creating accessibile, walkable Bvefwork/play destinations that include
paris, tradls, and green spaces.

€. - Expand transportation options that make it easier to travel into, out of and around PWC.

0. - Redevelop existing sites and buildings to attract new business investment.

{ A f regional and Programs with
schools and institutions of higher learning in targeted industries.

F. - Create a variety of housing options to sttract and sustain a diverse workforce.

G, - Encourage business development and infrastructure investments that sttract » workforce that can work
and play where they lve.,

M. - Work with regional partnars to develop and implement a talent attraction and retention stratigy.
Objective 2: Continue efforts to preserve and expand the comemercial tax revenue base

Action Strateghes:

A, = Exph and incentives for real estate p develop that addresses the need for
additianal J zoned land, in mied ers, and space for
with scalable businesses.

8. - Create agribusiness/agritourism development strategy for Prince William County that will encourage
presenvation and investment in the rural area.

€. - Develop 3 long-range Economic Development & Tourism Master Plan that establishos the wision, strategy,
and actions for the County's development

.~ Establish a plan for development of the County’s waterfront. I

E.—Create strategies to incentivize the consolidation of smaller knd parcels to promote redevelopment.
F. — Consult with public and private sector to provide industry research, indicators, guidance, and insights.

G. = Create and with Manassas, Manassas Park, and other regional
Eroups to meet economic development goals.

H. = Support and build upon post pandemic recovery efforts that support and drive traffic to County
businesses.

Objective 3: Craate a positive brand/image of Prince Willlam County that reflects the diversity of the
commundty including its history, places, and pecple

Action Strategies:

A = Harness the synergies created through intemal and external collaborations and partnerships to build a
pasitive brand/image for FWC.

8.~ Invest in «wnlcmloomm: paris, recreation ﬂdlourSmL oﬂ.ms ume'u and nfrastructure that
drive business and creates a sought-after quality of ife itors, and business investors.

€. = Create and invest in diverse, equitable and inclusive cultural, arts, and historic preservation inftiatives that
presarve and enrk'n|Ml:u|'.ure,fnnst0r\'mer-‘.agel>d PG

D.— Continue to explore opportunities to create vertical mixed-use town centers with a distinct sense of place,
Key Performance Indicators (KPh)

1. Increase comenercial tax base

L Increase percentage of minarity, veteran, and women owned businesses and the number of employees
a1 those businesses

3. Increase positive brand swareness for PWC

4. Increase sconomic impact and taxes collected from tourtsm economy

5. Increase/sustain agritourism and agribusiness investment in the rural area

6. Decrease percentage of the County’s workiorce that are employed and travel outside the county for
work




GOAL 4: QUALITY EDUCATION & @ PRINCE WILLIAM

COUNTY

WORKFORCE DEVELOPMENT

(]
1 GOAL 4 ¥ &
' Goal Statement: Provide quality and equitable education for all learners and develop

and attroct @ well-troined talented workforce.

GOAL STATEMENT: Provide quality and equitable bt 1 s oo e e Wil Coty s (PGS B f oty

Supervisors (BOCS) by holding periodic meetings to review the successes and challenges that impact the

education for all learners and develop and attract a well- sy hcionjr P s

Action Strateghes:

trained talented workforce 3.~ Evaliate and eporton topc such s heschools’Capal nprovement Program, prtableclssoom

status, minority achievernent, Special Education Advisory Committee, and students transitioning out of school.

B. = Jointly advocate for state support to increase the number of special needs students who attend public
school versus tuition placement.

€. = Ensure that special needs students are inchuded in disaster planning.

[ - Encourage the county and PWCS to strengthen connections for post high school options, services, and
supports for general and special education students.

* Objective 1: Increase collaboration between PWC O ——

Schools and the BOCS by holding periodic meetings to s o i g e e i g e

review the successes and challenges that impact the e et o e i et e
C. - Develop and test pre-plans for emergencies and disasters that may affect students® ability to attend

guality of education for students by

Objective 3: Develop d efforts to reduce barriers to eq
Action Strateghes:

* Objective 2: Support PWC Schools strategic goal areas S S ——

schools that are inclusive and accessible for guality learning for all,

that support a quality education AR —

€. = Explore opportunities for attracting and retaining qualified, experienced teachers and funding
opportunities for technology.

* Objective 3: Develop partnerships and cooperative O~ vler i et progrns.

Objective 4: Support lifelong learning opportunities in the community

efforts to reduce barriers to equitable education scton g

A = Support public awareness campaigns including television, radio, and digital modes.

B. - Leverage public-private partnerships as well as community assets such as fasth-based organizations,
* Objective 4: Support lifelong learning opportunities in S
J L] p p g g p p C. - identify and work to elimnate barriers to participating in leamning opportunities.
t h e CO m m u n ity D. - Develop and provide educational programs that increase legal literacy for all PWC residents.

Objective 5: Engage local d county to offer andfor training for
workforce development

Action Strateghes:

* Objective 5: Engage local businesses and county gt o i i o e
government to offer opportunities and/or training 8.~ ves wtlre deeopeert ned g nes, i

€. = Encourage community colleges and other academic institutions to provide certification to persons

irvalved in workforce development.
workforce development R
employment.
E. - Educate local businesses about grants and other opp ies for workd:

F. = Explore stipends for county staff who accept students in local higher learning institutions seeking help in
academic areas supporting public senvice,

Draft 2021-2024 Strategic Plan Presentation Vaybur

. Increase percentage of enrcllment in pre-kindergarten programs

. Track number of partnerships established focused on enhancing school programming
. Increase percentage of internet access and technology accessibility

. Increase number of special needs students returned to public school

nce indicators (KPis)

VoW

Increase number of special needs students that have job or program placement after trarsitioning out
of school

6. Increase percentage of enroliment in adult education programs

7. Track number of persons receiving county gy " , and




GOAL 4: QUALITY EDUCATION & WORKFORCE

DEVELOPMENT Examples of Action Strategies

PRINCE WILLIAM

COUNTY

Objective 1: Increase collaboration between PWC
Schools and the BOCS by holding periodic meetings to
review the successes and challenges that impact the
quality of education for PWC students

Action Strategy:

A. Evaluate and report on topics such as the schools’ CIP,
portable classroom status, minority achievement, Special
Education Advisory Committee, and students
transitioning out of school

Objective 5: Engage local businesses and the county to
offer opportunities and/or training for workforce
development

Action Strategy:

C. Encourage community colleges and other institutions
to provide certification to persons involved in workforce
development

D. Support job training within county govt for persons
with relevant lived experience for employment \

Draft 2021-2024 Strategic Plan Presentation

-
GOAL 4: QUALITY EDUCATION & WORKFORCE DEVELOPMENT
I Goal Statement: Provide quality and equitoble education for all learners and develop
and attroct o well-trodned tolented workforce,
Objective 1: Increase collaboration between Prince Willkam County Sehools (PWCS) and the Board of County
Supervisors (BOCS) by holding periodic meetings to review the successes and challenges that impact the
quality of education for PWC students

Action Strategies:

A - Evaluate and report on topics such as the schools' Capital Improvement Program, portabée dassroom
status, minority achievernant, Spacial Education Advisory Committes, and students transitioning out of schoal,

B. — Jointly advocate for state support to increase the number of special needs students who attend public
schaol versus tuition placement.

C. - Ensure that special needs students are included in disaster planning.

D, - Encourage th ¥ and PWCS g for past high 1 options, services, and
supports for general and spedial education students.

Objective 2: Support PWCS strategic goal aress that support a quality education
Action Strategies:

A~ Evaluate ard report on existing grant programs swch as the annual 51 milion local grant from the Board of
County Supervisors to address portable dassrooms.

B. = Increase internet and and at home to enhance learning.

€.~ Develop and test pre-plans for emergencies and disasters that may affect students’ ability to attend
school,

Objective 3: Develop partnerships and cooperative efforts to reduce barriers to equitable education
Action Strategies:

A - Evaluate the infrastructure of the schools for long-range planning to address both new and replacement
schools that are inclusive and sccessible for quality learning for ail,

B. - Explore partnering with county facilities close to schools to enhance schoal programming.

C. - Explore opportunities for sttracting and retaining qualfied, experienced teachers and funding
oppartunities for technology.

D. - Increase enroliment in pre-ldndergaren programs.

Objective 4: Support lifelong learning opportunities in the community

Action Strategies:

A - Support public awareness campaigrs inchuding television, radio, and digital modes.

B. - Leverage public-pivate partnerships as well as community assets such as faith-based organizations,
performing and visual arts community and other academic programs.

€.~ Identify and work to eliminate barriers to participating in bearning opportunities.
D. - Develop and provide educational programs that increase legal literacy for al PWC residents.

Objective 5: Engage bocal businesses and county government to offer opportunities andfor training for
workforce development

Action Strategies:
A - Explore opportunities for job . paid ips, and based on need.

C. — Encourage community colleges and other academic institutions to provide certification to persons

invalved in workforce dmbﬁmnr.

D, = Support job training within county government for persons with relevant lived experience for
employment.

E. - Educate local businesses about grants and other opportunities for workforce development.

F.— Explore stipends for county staff who sccept students in local higher learning institutions seeking help in
academic areas supparting public sendice,

Key Performance indicators (KP)

1 Icrease percentage of enrollment in pre-kindergarten programs

2. Track number of partnerships established focused on enhanding school programming

3. Increase percentage of internet access and techaology accessibility

4. Increase number of special needs students returned to public sehool

5. increase number of special needs students that have job or program placement after transitioning out
of school

6. Increase percentage of enrcliment in adult education programs

7. Track number of g county g job

internships, and mentorships




GOAL 5: ENVIRONMENTAL CONSERVATION

N PRINCE WILLIAM

COUNTY

GOAL STATEMENT: Promote and expand the
preservation and protection of natural resources and
processes, and promote environmental justice

* Objective 1: Encourage the preservation and
expansion of protected tree cover for carbon
uptake and for general human welfare benefits

* Objective 2: Improve protections for streams, for
other water bodies, and for drinking water quality

* Objective 3: Ensure equitable access to
environmental resources and environmental
protections for all PWC residents

* Objective 4: Reinforce and expand the
Comprehensive Plan strategy for the acquisition
and protection of green open space and parkland

* Objective 5: Reduce and mitigate the impacts of
flooding in communities

Draft 2021-2024 Strategic Plan Presentation

@ | GOAL 3: ENVIRONMENTAL CONSERVATION

Goal : Promate P f natural
— s

Oibjective 1: Encourage the p and expansion of tree cover for ptaie and for
general human welfare benefits
Action Strategies:
&, — Prioriize terrain in @ natursl state.
Whan not feasible, evaluate sternatives such a5 tree-banking programs.
B. = Evaluate initiating tn las in the Zoning Or ign & Construction Standands Manual
[oCsm).
€. = Promate it with: ph y land and on pi

D. - Incentivize and promate partnerships to reforest publicly and privately cwned land.
Objecthve 2: Improve protections for streams, for other water bodies, and for drinking water quality

Action Strateghes:

A, = Consider enhanced DCSM g prog
o water qualty,
B. - Preserve and replace vegetated stream butfers on pe streaens.

. - Strive to improve all county streams and reservoirs designated a5 “impaired” waters in the Vinginia Water
Cuality Assessmant Integrated Report with the goal to remove them from the st

0. — Institute & Commanlty Fwaren ogram for Resou 1L by the
county RPA Advisory Comemittes,

E. - Consider a g Sy by efther ground-truthing of ground-penetrating radar.

Oibjective 3: Ensure 0g woass resoUTCEs for all Prince

walliam County residents

Action Strateghes:

A, = Mentify areas of er naf negative iImpacts

B. - Work to mitigate and i previously negatively impacted by industry,
Infrastriscture, of environmental degradation.

C

D - Extend pricrity to underierved communities for open space acquisition and tree saving/replanting efforts.

Objective 4: Reindorce and expand the Comprehensive Plan strategy for the acquisition and protaction of
green open space and parkland

Action Strateghes:
A, = Encourage the use of Conservation Easemsents held by third-party trusts.

B. - Develop 2 funding source for acquisition of park space and green open space that ks independent of the
development process.

€. = Limit the conversicn of parkland info schocl sites.
.- Priceitize the funding of existing sultable county-owned parcels into public parks.

E. - Implement a funded Purchase of Development Rights program.

F. = Mainitain, protect, and expand wild dors and map
G. = Consider creating  Natural Rescurces Manager position within the Office of Sustainabiiy.
Oibjective 5: Reduce and mitigate the mpacts of flooding in commmnities

Action Strategies:

A, - Congider 3 W bond” o add preveit flooding issues.
B. - Continue to update maps and manitor flood peoes locations in the county.

€ - Work with local, state, and federal agencies to identify funding for projects that would reduce or eiminate
the risk of repetitive flooding.

D — Work with emergency management agencies to create and implement flood Mk education programd.
Kiey Perlormance idicators [KPh)

L Incresse number of safe road crosing areas for wikdife

2. Map and measure the perceritage of tree cover in PWC

3. Icrease number of impdired” waters designated streams that are removed froe the Vinginia Water
Cuuality Assessmant Report

4w acreage of pan space
5. Increase bnear feet of streams restored
& Increase number of acres protected by a third-party Conservation Easement

% he nuamber of ted by repeated fooding




GOAL 5: ENVIRONMENTAL CONSERVATION
Examples of Action Strategies

PRINCE WILLIAM

COUNTY

Objective 2: Improve protections for streams, for
other water bodies, and for drinking water quality
Action Strategy:

B. Preserve and replace vegetated stream buffers on
perennial and intermittent streams )
Objective 3: Ensure equitable access to
environmental resources and environmental
protections for all PWC residents

Action Strategy:

B. Work to mitigate and restore impacts in
communities previously negatively impacted by
industry, infrastructure, or environmental
degradation

Draft 2021-2024 Strategic Plan Presentation

(a) GOALS: ENVIRONMENTAL CONSERVATION
t Goal Statement: Promate ond expand the preservation and protection of natural
eitlind o A 5

Objective 1: Encourage the preservation and expansion of protected tree cover for carbon uptake and for
gereral human welface benefits

Action Strategies:

A= Prioritize mirdmiring la al terrain in & natural state.

S——
When not feasible, evaliate alternatives such as tree-hanking programs.

8. - Eval tisting tree-save rules in the ' & Sandards Marwal
(DCSM).

€ - Promote o maadow e wih rative plarts ¥ and on private lind,
O = Incentivize and pe par to reforest publicky and pr v

Objective 2: Improve protections for streams, for ather water bodies, and for drinking water quality

A~ Consider enhanced DCSM to mitigate impacts from construct fras proje

B. = Preserve and replace vegetated stream buffers on perennial and intermittent streams.

Cualfty Assessmant Integrated Report with the goal 1o remove them from the .

. = Institute 8 community regram for Resou ] bythe
county RPA Adwisory Committee,

E. = Consider a groundwater study by efther ground-truthing or ground-penetrating radar.

A~ identify areas of 1o reduce negative mpac

B. - Work to mitigate and pac provicusly negatively impacted by industry,
Infrastructure, of environmental degradation.

C-E ¥ efforts are accessibie pacted residents.
D1~ Extend prioity to undersenved communtties for open space scquisition and tree saving/replanting efforts.

Objective 4: Reindorce and expand the Comprehensive Plan strategy for the scquisition and pectection of
green open space and parkdand

Action Strategles:

& = Encourage the use of Conservation Easerments held by third-party trusts.

B. - Devwlop a funding source for acquisition of park space and green opan space that i indepandsnt of the
op

G- - Consider creating a Natural Resources MEnager posiicn within the Dffice of Sustansbilty.
Objwcthve 5: Recuce and matigate the impacts of flooding in comemunitsss

Action Strategies:

A - Conmader establishing & “Tooding bond™ 1o addres pent flooding issus.

B~ Continue to update maps and manitor flood prone kocations in the county.

€ - Wark with local, state, and federal agencies to identify funding for projects that would redute or elminate
the risk of repetitive flooding.

D= Wiork with emévgency management agenches to creste and implement flood ik education prograns.

Ky Performance indicators (K}

w percentage of tree cover in PWE
ters designated streams that are removed from the Virginks Water




GOAL 6: SUSTAINABLE GROWTH @) PRINCE WILLIAM

GOAL STATEMENT: Establish PWC as a leader in promoting e et et bt e e

sustainable growth that ensures the social, economic, and bt ey

B. - Prionitine school infrastructure to sleviate curnent ower capacity iaues and to areas detignated for futune

environmental health of the County s

€.~ Explore the impacts of expansion of accessory dwling unit ordinance,

o. rage and increase 1ok 10 the county.

E. = Priositin adentifying and eliminating barrkers to home ownership for residents of medkan fo low income.
levets.

[ o harw comemnity achities & 2 ok of
Fagh quality walkable comemunities

* Objective 1: Promote a sustainable community with a i o i

Action Strateghes:

variety of housing types, densities, and affordability to At ity gt S

county infrastructure and facibties.

ensure a safe and livable environment for all residents oecarpr-rreg

€= Increa e sage and altemative ey souTce

* Objective 2: Promote the sustainable consumption of e e e s st

energy and natural resources to ensure the health of e
current and future generations S o 0 SO

A = Promote the continued preservation of the county's naral sreas (land conservation policies] and explore

* Objective 3: Encourage the preservation, expansion, and i

B - Ssamaify and alminate bariers 1o ag t and v farm practices and

protection of agribusiness and agritourism and protect e

€. Partner with local and regional orgaarations to establish inftistives o maintain and

rural areas R e

Objective 4: Prioritine the continued prisenvation of bstaric buBSings, Sites, and dsIncts 1o preteve the
cultural history of the county

* Objective 4: Prioritize the continued preservation of o

A~ Creute 8 cultural research plan 12 expand nderstanding of historc Prisce Wiliam comemanitens theough
an equitabh ns.

historic buildings, sites, and districts to preserve the o R R

€= Prionitine sdapts historie st o County Rags Historic Stes [CRHS) 1o promots the

cultural history of the County it

. - Encoursge c-ie prevrvation, delneation, snd maintesance of cemetelies.

E. - Explore preservation programs such a5 the Resident Curator Program which can promote continued
nce of Bistoric sites,

* Objective 5: Increase recycling and reduce litter

A~ Prewide & robust education program o the public on the benelns of recycking.

B~ Incraase the amount of paper, plastic, metal, glass, and batteries rocycled sach year

og3thve Impucts Htesing hats o the comeunity 0 the

oursge bl Bic 10 purchase Rems that e ruly recyclable and reusable.
ty oo et PWC compenaing proces.
- Indicators [KPh]

Draft 2021-2024 Strategic Plan Presentation

percantage of acthee Farmland in PWC
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GOAL 6: SUSTAINABLE GROWTH

Examples of Action Strategies

i PRINCE WILLIAM

COUNTY

Objective 1: Promote a sustainable community with a
variety of housing types, densities, and affordability to
ensure a safe and livable environment for all residents
Action Strategy:

A. Focus future growth into activity centers with a variety
of housing types and access to transit

Objective 3: Encourage the preservation, expansion, and
protection of agribusiness and agritourism and protect
rural areas

Action Strategy:

A. Promote the continued preservation of the county’s
rural areas (land conservation policies) and explore new
policies/programs to increase the sustainability and
vitality of the County

Draft 2021-2024 Strategic Plan Presentation

Objer
wnaurn o sabe
i

A=F

. GOAL § SUSTAINABLE GROWTH

Goal Statement: Futotslivh Prince Witkam County @ o Jeode in promeing sinfakolle
growth that emures the social, economi, and eavironmentol health of the County,

cive 1: Promote & suitainable commmunity with 3 variely of housing typirs, Ginaities, and attordatilty to

and vable environment for all rendents

oeus

ture Growth Il ectiaty cenbers with & vty of housing bypes and scoess to transi.

ccccc

growth
€ - Explore

0. = Encour

the impuacts of axpansion of accessory dweling unit crdinance,

age and increase opportunities 1o improve access 1o affordstle houting throughout the county.

.. Pricuitine ientiying and sliminating barrers 6o bme owsstrihip for esidints of median 10 low income
bevels.

e the development of new community-orlerted public faciities to incentivize the development of

sustainable consumption of enepy and natural rescurces to ensure the heath of

e by implementing energy ring for future

Fr-coenang buliding Cesign standards wd

sape and altermatse and ths oy soures

tally h iches, such as bybirid andor electric vehides,
encourage the inatallation of webiche recharge itations.

rets b reduce greenhouse gas emissions from all sources within the county to

at peivate homes and butinesses.

4 agribu A agit and

iy’ nu 1 ] and wiplors
rwaze the sustainatadity and vitality of the County,

Hichent and sconcmically viabée faim practioes and

d o maintain a




GOAL 7: TRANSPORTATION & MOBILITY @ PRINCE WiLLIAM

GOAL7: TRANSPORTATION & MOBILITY
€ A Goal Provide an b hensive, multi-modal network of

P
i ion inf ture that imp local and regional mobility.

GOAL STATEMENT: Provide an accessible,
comprehensive, multi-modal network of ——

A. = Evaluate and monitor short-term and long-term mobility trends impacted by the pandemic.

transportation infrastructure that 6 Crsteplis it o h oty st esond o e el
improves local and regional mobility ety ppac i e ey ol e

Objective 2: Improve multi-modal options

Action Strategies:

A. - Improve connectivity of sidewalks and tralls (paved and unpaved) for pedestrians and cyclists.
B. = Improve intra-county bus system connecting activity centers.

° Objective 1: Adapt to Changing C. - Explore adding bus service to metro on weekends.

D. - Implement strategies and plans to reduce mobility related fatalities and injuries.

m O b i I it t re n d S E. — Increase access to mobility services by removing barriers of physical ability, geographic location, financial
y constraints, and digital literacy.

Objective 3: Increase public transportation utilization

Action Strategies:

® ObjeCtive 2: |mpr0ve mUIti-mOdaI P by providing subsidies to resid in need of financial assistance.
Options B. = Initiate a public paign to increase of , options,

C. - Identify and prioritize infrastructure projects that improve accessibility and connection to transit.

A. - Increase access to public

Objective 4: Decrease congestion and improve travel time reliability

e Objective 3: Increase public e

A. - Continue and expand telework options for County employees.

t ra n S po rtat i 0 n u t i | i Za t i O n B. - Provide infrastructure to encourage telework options in the county for all residents,

C. — Explore ways to incentivize remote work centers, including secure facilities.

D. — Prioritize critical infrastructure projects that expand roadway capacity through the construction of new

® 0 bj ective 4 : D e C re a S e CO n ge St i 0 n a n d ;?::::_ﬁ or widenings, and new interchanges that support both local and regional mobility and sustainable

. . . o E. = Focus on cost effective and innovative transportation designs that improve traffic flow and reduce
improve travel time reliability

Key Performance Indicators [KPis)

1. Track percentage of all County mobility project funding that utilize non-local funding sources (state,

regional or federal funds)

2. Track number of { iatives or proge [such as vehicles, electric vehicles, EV
charging stations, e-scooters) incorporated in the county plans that would respond to emerging
technologies

. Increase percentage of commuters using non-auto travel mode options (transit, bike, walk)

. Increase number of lane miles for non-motorized transportation

. Reduce the number of traffic-related fatalities and injuries by mode per capita

. Increase percentage of residents who rate that the transportation network supports County growth
(data source: biennial survey)

. Increase percentage of residents who rate that the transportation network supports the needs of
commuters (date source: biennial survey)

. Increase percentage of residents who rate the amount of congestion in PWC as good or improving
(data source: biennial survey)

oo s W

Draft 2021-2024 Strategic Plan Presentation
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GOAL 7: TRANSPORTATION & MOBILITY

N PRINCE WILLIAM

Examples of Action Strategies County

GOAL 7: TRANSPORTATION & MOBILITY
. Goal Provide an bl prehensive, multi-modal n etwork of

Objective 2: Improve multi-modal options iponif ot e s ol .
Act i o n St rategy: Objective 1: Adapt to changing mobility trends

Action Strategies:

A. - Evaluate and monitor short-term and long-term mobility trends impacted by the pandemic.

A- I m p rove CO n n eCtiVity Of Sid eWa I ks a n d t ra i |S B. = Create policies that allow the county to anticipate and respond to emerging technologies.

C.— Enhance local, state, regional, and federal partnerships to identify resources and leverage funding for

(paved and unpaved) for pedestrians and cyclists bty profcs s e

Objective 2: Improve multi-modal options

Objective 3: Increase public transportation T T e
B, = Improve intra-county bus system connecting activity centers.

utl I |Zat|0n €. = Explore adding bus service to metro on weekends.

D. - Implement strategies and plans to reduce mobility related fatalities and injuries.

.
Act I o n St rategy : E.— Increase access to mobility services by removing barriers of physical ability, geographic location, financial

constraints, and digital teracy.

C. Identify and prioritize infrastructure projects that Al Sl

Action Strategies:

improve accessibility and connection to transit — i e e e gl

C. = Identify and prioritize infrastructure projects that improve accessibility and connection to transit.

Objective 4: Decrease congestion and improve e e e

Action Strategies:

t rave I ti m e re I ia b i I ity A. - Continue and expand telework options for County employees.

B. = Provide infrastructure to encourage telework options in the county for all residents.

Act i o n St rategy [] C. — Explore ways to incentivize remote work centers, including secure facilities.
L]

. — Prioritize critical infrastructure projects that expand r 3y capacity through the construction of new

ys Of ngs, and new interchanges that support both local and regional mobility and sustainable

D. Prioritize critical infrastructure projects that * oy

E. - Focus on cost effective and innovative transportation designs that improve traffic flow and reduce

expand roadway capacity through the construction R
1. Track percentage of all County mobility project funding that utilize non-local funding sources [state,

of new roadways or widenings, and new gl o e )

2. Track number of innovative initi or programs (such as aut vehicles, electric vehicles, EV

charging stations, e-scooters) incorporated in the county plans that would respond to emerging

interchanges that support both local and regional s e S A S

4, Increase number of lane miles for non-motorized transportation
HH H 5. Reduce the number of traffic-related fatalities and injuries by mode per capita
m O b I I Ity a n d S u Sta I n a b I e g rth h 6, Increase percentage of residents who rate that the transportation network supports County growth
(data source: blennial survey)
. Increass percentage of residents who rate that the transportation network supports the needs of

commuters (date source: biennial survey)
Increase percentage of residents who rate the amount of congestion in PWC as good or improving

Draft 2021-2024 Strategic Plan Presentation e il seen)
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Next Steps

@ PRINCE WILLIAM

Ev COUNTY

draft Strategic
Plan Review &
Comment
Period

Online/written
comment
period ends

Draft 2021-2024 Strategic Plan Presentation

Public Hearing
on draft
Strategic Plan

SPOT finalizes | BOCS adopts
draftbased | 2021-2024
upon BOCS Strategic Plan
direction

11-31 May 31 May June 2021 June 2021

19



i PRINCE WILLIAM

Next Steps: Plan Implementation®™" <"

CREATE STRATEGIC PLAN ACCOUNTABILITY &
REPORTING COMMITTEE (SPARC)

* SPARC will be formed after the 2021 - 2024 Strategic
Plan is adopted

« Will be comprised primarily of staff who will be
responsible for collecting data on key performance
indicators/measurements (KPIs) and reporting on
activities that support the Strategic Plan

« Evaluate Plan and refine strategies as needed




REViEW & comment @PRINC&I}L\!\!LLIAM

« The draft Strategic Plan document is posted on the
Strategic Plan webpage at

https://www.pwcva.gov/department/management-and-
budget/strategic-plan

« Send comments/feedback to: strategicplan@pwcgov.org

« Send comments to your respective Supervisor
» Leave comments on SpeakUp! Prince William

» Written comment period ends on May 31, 2021
« Speak at public hearing in June date TBD

\/ . 1t
QVQ Prince William County
~ STRATEGIC PLAN
ﬂ ® A Community of Choice
Draft 2021-2024 Strategic Plan Presentation 21
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Th an k YO T ! r@ PRINCE WILLIAM

Entire year-long process was 100% virtual!

« Strategic Plan Development Team

Team Meetings + Community Conversations + Reviewing Input and
Data + Drafting the Plan ~ 1,310 hours collectively

« County Staff (facilitators, Dept Directors)
* 4-H Youth
« Community

Draft 2021-2024 Strategic Plan Presentation 22



	�Prince William County �Draft 2021-2024 Strategic Plan���Presentation by the Strategic Plan Development Team��May 11, 2021�
	Presentation Overview
	Format of the Strategic Plan
	Format of the Strategic Plan
	GOAL 1: HEALTH, WELLBEING, & HUMAN SERVICES
	GOAL 1: HEALTH, WELLBEING, & HUMAN SERVICES �Examples of Action Strategies
	GOAL 2: SAFE & SECURE COMMUNITY
	GOAL 2: SAFE & SECURE COMMUNITY�Examples of Action Strategies
	GOAL 3: RESILIENT ECONOMY
	GOAL 3: RESILIENT ECONOMY�Examples of Action Strategies
	GOAL 4: QUALITY EDUCATION &�WORKFORCE DEVELOPMENT
	GOAL 4: QUALITY EDUCATION & WORKFORCE �DEVELOPMENT    Examples of Action Strategies
	GOAL 5: ENVIRONMENTAL CONSERVATION
	GOAL 5: ENVIRONMENTAL CONSERVATION�Examples of Action Strategies
	GOAL 6: SUSTAINABLE GROWTH
	GOAL 6: SUSTAINABLE GROWTH�Examples of Action Strategies
	GOAL 7: TRANSPORTATION & MOBILITY
	GOAL 7: TRANSPORTATION & MOBILITY�Examples of Action Strategies
	Next Steps
	Next Steps: Plan Implementation
	Review & Comment 
	Thank You!

