
















CP-Existing / FY22 Budget

Prince William County (PWC) FY22 Budget
Community Partner (CP) Base Budget Review - Existing Partners

Section 1 - (Community Partner to Complete)

County Host Agency:
County Program:

Community Partner:
CP Program:

CP Contact:
CP Contact's title:

CP Address:

CP Phone: CP fax: CP email:

CP website:

Is your organization a 501(c)3? Yes  
 

Does your organization meet the following criteria:

Yes No

If no to any of the above, your organization does not qualify for a donation under County policy.

Yes No

Financial Reporting documents attached?

Current Year Operating Budget attached?

Been in existence for at least three years, unless an ad hoc group is formed to 
address a specific issue and will disband at the end of the project (i.e. one-time 
funding);

Has an identifiable Executive Director;

Has an identifiable Board of Directors; and

Such institution or association is not controlled in whole or in part by any church or 
sectarian society per Virginia Code 15.2-953.

Juvenile Court Service Unit
Intervention, Prevention and Education  (IPE)

Northern Virginia Family Service
IPE Program 

Director of Youth Initititves and the Multicultural Center
Meredith McKeen

10455 White Granite Drive, Suite 100, Oakton, VA 22124

571-748-2574 703-385-5176 mmckeen@nvfs.org

www.nvfs.org
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CP-Existing / FY22 Budget

Prince William County (PWC) FY22 Budget
Community Partner (CP) Base Budget Review - Existing Partners
Provide your organization's mission statement.

Provide a brief description of your organization.

Is any amount of your Prince William County donation used to serve non-residents of PWC? No

Total County Donation:

The mission of Northern Virginia Family Service is "to empower individuals and families to improve their 
quality of life, and to promote community cooperation and support in responding to family needs." To 
achieve this mission, NVFS establishes and sustains programs, projects, and partnerships that engage a 
wrap-around approach to uncovering and eliminating barriers to independence for the most vulnerable 
individuals and families in Northern Virginia.

For the following three questions provide dollar figures.
$107,942

Northern Virginia Family Service was established in 1924 to mobilize community support for Alexandria 
families who lacked access to basic necessities such as food, coal, clothing, and medicine. Over the past 
95 years NVFS has evolved to meet the changing needs and challenges of the overall region, pioneering an 
effective service delivery model that responds to more than 34,000 individuals and families annually.  NVFS 
consists of eight core service areas, including Early Child Development (Head Start, Early Head Start, and 
Healthy Families); Foster Care (Therapeutic Foster Care and Respite Care); Health Access, Food 
Assistance, and Nutrition Services; Housing and Homelessness Services; Immigration Legal; Trauma-
Informed Mental Health and Case Management; Workforce Development; and Youth Initiatives. Today 
NVFS’ expansive service areas encompass the operation of several program centers, including five Child 
Development Centers  the Multicultural Center and the SERVE Campus that includes a 92 bed Family 

Provide a brief description of the services your organization provides the citizens of PWC and to which 
specific parts of the population.

The IPE Program of NVFS is an asset development intervention designed to increase the protective factors 
that ensure that gang involved youth, and youth at risk for gang involvement, have increased abilities to 
resist the destructiveness of gang involvement and that their parents and community members are able to 
provide the support and structure needed to keep these vulnerable youth safe from the negative influence of 
gangs.   

IPE serves youth ages 10-21, and their family members, who are or have been affected by gang 
involvement:
 Youth at risk but not yet involved – Prevention Cases

       

How much of your County donation goes to direct client services?

Do you use your County donation as a match for other grant 
opportunities?  If so, how much?

How much of your donation is used to cover administrative costs?

$107,942
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Prince William County (PWC) FY22 Budget
Community Partner (CP) Base Budget Review - Existing Partners

FY18
Actual

FY19
Actual

FY20
Actual

FY21
Adopted

FY22 
Base

County Funding Amount $100,000 $107,942 $107,942
Total CP Program Budget $0 $0 $0
County Funding % of Total CP Program Budget #DIV/0! #DIV/0! #DIV/0!

Reporting on CP program's performance measures:

13 33 40 40

67% 100% 75% 75%

100% 100% 95% 95%

73% 89% 70% 70%

73% 82% 70% 70%

45% 90% 75% 75%

Section 2 - (County Host Agency to Complete)

If CP currently receives from Prince William County an in-kind donation provide a brief description and an 
estimate of its value.  

Participants will have improved family functioning 
and effective communication

Non gang at risk youth who remain non gang 
involved

Gang Youth who reduce or eliminate gang 
participation

Participants will improve their school performance
Participants will increase their access to pro-social 
activities and/or community resources

Youth Served annually
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