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Attracting and Retaining Quality County Employees

The County’s compensation policy is as follows:

Prince William County (PWC) will have a combination of salaries, benefits, employee development, and 
workplace environment that will attract and retain the most qualified employees to implement the County’s 
vision. To accomplish this, the County recognizes the importance of maintaining salaries that are competitive 
with other Northern Virginia jurisdictions. Success in implementing this strategy will be measured by the ability 
to attract quality applicants, retain quality employees, and maintain employee satisfaction.  

To implement this compensation policy, PWC will make every effort, within the County’s position classification 
structures, to maintain salaries comparable to salaries of similar positions in Fairfax, Loudoun, and Arlington 
counties, and the City of Alexandria. The County will annually benchmark position classifications at the 
midpoint and make adjustments when necessary to maintain market competitiveness. 

General Overview

A. Budgeted Salary Lapse – This account reduces agency expenditure authority to account for vacancies and 
is located within the Salaries and Benefits budget. The total required agency savings in budgeted salary 
lapse in FY22 is $22.8 million.

Budget Initiatives

A. Budget Initiatives
1. Pay for Performance Adjustment

Expenditure  $8,206,624
Revenue  $0
General Fund Impact  $8,206,624
FTE Positions  0.00

a. Pay for Performance Adjustment – Funding is included to support a 3.0% pay for performance 
increase in FY22. Annual pay for performance adjustments of 3.0% are included in each remaining 
year of the Five-Year Plan (FY23-26). 

The basic pay for performance increase is calculated on the employee’s current salary/pay as a 
percentage increase until the employee reaches the maximum salary/pay for that position. The County 
classification system establishes the pay scale (minimum/maximum) for each position classification 
and those scales are not extended due to pay for performance adjustments. The total general fund cost 
of pay for performance adjustments is $117,219,860 in FY22-26. 

b. Future Compensation Rollover – Each year compensation actions are rolled over into the next 
budget year. This includes positions which were initially funded for a partial year and require a 
full year budget in the next fiscal year. Pay for performance rollovers are necessary because not all 
employees receive pay for performance increases at the beginning of the fiscal year. Therefore, a 
pay for performance increase given halfway through a fiscal year needs to be funded for the entire 
next fiscal year. This rollover captures the full cost of providing pay for performance increases to 
employees. When no pay for performance increase is authorized, little if any compensation rollover 
funds are added to the budget in the next budget year. The total general fund cost of compensation 
rollover is $19,046,686 in FY22-26.
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2. Health and Dental Insurance Adjustment
Expenditure  $778,324
Revenue  $0
General Fund Impact  $778,324
FTE Positions  0.00

a. Health and Dental Insurance – This initiative funds County employer contributions for health 
insurance increases required to maintain the stability of the County’s self-insurance fund. The 
expenditure increase is due to an average 2.1% or 7.0% increase (depending on the health care 
provider) for the County’s employer health insurance contributions. 

There is a 3.0% decrease for dental insurance in FY22. The Five-Year Plan contains 7.0% annual 
increases to health insurance rates and 10.0% annual increases to dental insurance rates in FY23-26. 
The total general fund cost for the County’s employer contribution for health and dental insurance is 
$31,828,323 in FY22-26.

3. Pension and Retirement Benefits Adjustment
Expenditure  $126,961
Revenue  $0
General Fund Impact  $126,961
FTE Positions  0.00

a. Retiree Health Credit – County employees are not provided health insurance coverage upon 
retirement. The County Retiree Health Credit program is available to employees upon separation and 
retirement from County service. All full-time employees and existing retirees with a minimum of 15 
years of County service can receive $5.50 per month for each year of service, up to a maximum of 
$165 per month for 30 years of County service. When the $45 maximum per month currently offered 
as part of the State VRS is added, the maximum for 30 years of County service increases to $210 per 
month. 

The Retiree Health Credit Program is separate from and in addition to the existing VRS Health Credit 
program, which is also completely funded by County contributions. A 5.0% cost increase of $126,961 
in the retiree health credit budget is projected to cover growth in this benefit due to additional retirees. 
The benefit paid to each individual retiree has not increased. 

b. Virginia Retirement System (VRS) – The certified VRS employer contribution rate for PWC is 
14.86% and became effective July 1, 2020. VRS rates are evaluated and certified by the VRS Board 
of Trustees every two years, therefore there is no change in the County VRS rate for FY22. 

The County is projecting a rate increase of 1.30% in FY23. Therefore, the contribution rate is projected 
to be 16.16% in FY23-26 at an annual general fund costs of $4.0 million. The additional total general 
fund cost associated with projected VRS rate increases is $15,901,436 in FY23-26.

c. Public Safety Supplemental Pension Plan Benefit Increase – An actuarial study has determined that 
the existing 1.44% (employee/employer) contribution rate can support a benefit increase for future 
retirees from $640 to $790 per month. Current retirees will not receive the increased benefit. There is 
no change to current contribution rates in FY22, however it is possible the benefit enhancement will 
cost more to maintain in the future. Required, future contributions are determined each year through 
actuarial studies and fluctuates based on investment earnings, age/years of service of participants, 
number of participants, and changes to adopted actuarial tables (mortality rates, etc.).
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(INSERT Table 1 - COMPENSATION SUMMARY TABLE)

FY22 FY23 FY24 FY25 FY26 Total

Pay for Performance
(3% Increase in FY22;
 3% Annual Increase in FY23-26)

$8,206,624 $15,825,298 $23,443,972 $31,062,647 $38,681,321 $117,219,860

Compensation Rollover $0 $1,904,669 $3,809,337 $5,714,006 $7,618,674 $19,046,686

Subtotal (Pay for Performance) $8,206,624 $17,729,967 $27,253,309 $36,776,653 $46,299,995 $136,266,546

Virginia Retirement System (VRS)
(14.86% Rate in FY22;
 16.16% Rate in FY23-26)

$0 $3,975,359 $3,975,359 $3,975,359 $3,975,359 $15,901,436

Retiree Health Credit
(5% Annual Increase) $126,961 $260,270 $400,244 $547,217 $701,539 $2,036,231

Subtotal (Pension and Retirement) $126,961 $4,235,629 $4,375,603 $4,522,576 $4,676,898 $17,937,667

Health Insurance
(2.1% / 7.0% Increase in FY22;
 7% Annual Increase in FY23-26)

$814,310 $3,299,277 $5,958,192 $8,803,231 $11,847,422 $30,722,432

Dental Insurance
(3% Decrease in FY22;
 10% Annual Increase in FY23-26)

($35,986) $80,367 $208,356 $349,144 $504,010 $1,105,891

Subtotal (Health and Dental) $778,324 $3,379,644 $6,166,548 $9,152,375 $12,351,432 $31,828,323

Grand Total $9,111,909 $25,345,240 $37,795,460 $50,451,604 $63,328,325 $186,032,536

Summary of Compensation Adjustments in FY2022-2026 Five-Year Plan
(Amounts are Cumulative)

Health and Dental Insurance:

Pay for Performance:

Pension and Retirement Benefits:
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