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Number of Positive Tests vs. Tests 
Conducted - Cumulative

11.4%
(2/12)
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Vaccine Distribution Phases
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Statewide Vaccine Dashboard

• Total number of doses received is comprised of:

• Federal LTCF Data in the aggregate (first and second doses)

• Virginia Vaccination Program First Doses

• Virginia Vaccination Program Second Doses

• Total 1,609,675 equals 200% (100% of first and 100% of second doses)
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Statewide Vaccine Dashboard
Cumulative Doses Received 
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Statewide Vaccine Dashboard
First Doses 

• Doses received by hospitals and local health departments (LHD) 
include those redistributed to the partners listed.  

• Doses received by partners include only those shipped directly and 
do not include those redistributed.
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Statewide Vaccine Dashboard
Second Doses
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Statewide Vaccine Dashboard
By Locality of Residence

PW Health District
Doses Administered: 50,837
Fully vaccinated: 11,978



PWHD Vaccine Inventory & Clinics

• Pfizer allocation 100% to Novant for school staff clinics.
• As of Saturday, 2/13 – Moderna:

• Total doses received by PWHD:  24,250
• Total doses administered by PWHD or transferred to partners:  -18,720

• Vaccine Inventory – Week of 2/15:
• On-hand as of 2/15: 5,530 (includes first and second doses)

• Incoming allocation from VDH the week of 2/15:  +3,100
• Allocation assigned to community partners week of 2/15:  -2,100
• Allocation retained by PWHD week of 2/15:  1,000

• Starting PWHD Inventory, week of 2/15: 6,530 (first and second doses)
• PWHD Clinic Capacity week of 2/15 (first and second doses): 3,600

• 360 VAMS appointments – Beacon Hall – 2/15
• 1,800 “manual” appointments – Manassas Mall – 2/16 – 2/20 
• 1,440 “manual” appointments – Potomac Middle – 2/16 – 2/19
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Long-Term Planning Assumptions

• Continuing to plan for large PWHD Clinics:

• West: Manassas Mall site opened 2/16 with 12 stations
• Can add capacity when vaccine supply increases

• East: large free-standing retail site identified; in negotiations

• Continuing partnership with Safeway at Veterans Park

• Booking from PWHD waitlist only

• Increased to 5 days a week; starting second doses this week

• CVS Federal Retail Pharmacy Partnership 

• Gainesville location only; priority 65+ residents

• https://www.cvs.com/immunizations/covid-19-vaccine

• “Manual” booking procedures stable for PWHD despite waitlist 
migration to Statewide pre-registration system.
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Waitlist and Call Center Updates
• Waitlist: 

• Closed as of 5:00 PM Friday 2/12 and all data securely 
transferred to VDH pre-registration system.
• Transferred 52,995 people from first dose waitlist to 

Commonwealth’s pre-registration system.

• 2,780 scheduled as of 2/15 (+1,548 last week)

• 10,576 second doses pre-registered.

• 938 scheduled as of 2/15 (+515 last week)

• Call Center:
• State Center: 877-ASK-VDH-3

• PWHD call center still handling testing questions and scheduling 
appointments.  Currently booking second doses that are due within 
the next 7 days, then first doses.
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New Outreach Campaign



Questions

13




