
COVID-19 
Operational Update

Brian Misner

Emergency Management Coordinator

March 2, 2021

8-A



Virginia Executive Order 72 Update (Update 2/24)
• Due to continued decline in COVID-19 hospitalizations and infection and 

vaccinations rise in Virginia, EO 72 amended with the next steps of the 
“Forward Virginia” plans to safely and gradually ease restrictions. 

• The new guidelines will be effective for at least one month and 
mitigation measures may be eased further if key health metrics continue 
to improve. 
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Number of Positive Tests vs. Tests 
Conducted - Cumulative

8.4%
(2/26)



4

COVID-19 Cases in PWHD
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COVID-19 Hospitalizations in NOVA
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COVID-19 Hospitalizations in PWHD
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COVID-19 Deaths in NOVA
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COVID-19 Deaths in PWHD
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COVID-19 Testing Update

• We have reduced our mobile test sites from 11 to 7 locations 
per week.

• Still at the same capacity of 200 tests/day. 

• Each of the designated mobile sites are being visited once per 
week.

• Reasons for change:

• 60 percent decrease in demand over the last month

• Weather impacts on staff and logistics

• We are closely monitoring the situation and plan to adjust 
accordingly. 
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Vaccine Distribution Phases
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Statewide Vaccine Dashboard

Total 2,441,125 equals 200% (100% of first and 100% of second doses)
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Statewide Vaccine Dashboard
Cumulative Doses Received 
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Statewide Vaccine Dashboard
First Doses 

• Doses received by hospitals and local health departments (LHD) 
include those redistributed to the partners listed.  

• Doses received by partners include only those shipped directly and 
do not include those redistributed.
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Statewide Vaccine Dashboard
Second Doses
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Statewide Vaccine Dashboard
By Locality of Residence

PW Health District
Doses Administered: 73,878
Fully vaccinated: 23,673
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Statewide Vaccine Dashboard
By Locality of Residence – Rates per 100,000

PW Health District – Rate per 100,000
At least one dose: 10,674
Fully vaccinated: 5,033
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PWHD Vaccine Demographics –
Age and Sex
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PWHD Vaccine Demographics - Race



Vaccine Distribution Planning Assumptions

• Continuing to plan for large PWHD Clinics:

• West: Manassas Mall site opened 2/16 
• Can add capacity when vaccine supply increases

• East: Old Gander Mountain site will be used beginning 
Wednesday, 3/3 to support pharmacy partners and PWHD 
clinics. 
• Large-scale capacity of over 100 stations. 

• Increasing partnerships with community partners and pharmacy 
partners while continuing to increase PWHD-run clinic capacity.

• Planning for Johnson and Johnson and vaccine distribution.
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PWHD Vaccine Inventory
• Pfizer allocation: 7,020 (includes first and second doses) 

• All to Novant and Kaiser and now scheduling from PWHD waitlist 
and from existing PWHD member list 65 and older

• Schools staff completed except for 2nd doses

• As of Saturday, 2/27 – Moderna:
• Total doses received by PWHD:  31,250

• Total doses administered by PWHD or transferred to partners: 
24,431

• Vaccine Inventory – Week of 3/1:
• On-hand as of 3/1: 6,819 (includes first and second doses)

• Anticipated Incoming allocation from VDH the week of 3/1: +7,300

• Allocation assigned to community partners week of 3/1:  -5,200

• Total PWHD clinic appointments to schedule: - 4,752

• Remaining Doses: 4,167
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Vaccination Clinics Planned for 3/1 – 3/6
• The following vaccination clinics will be in operation this week, Monday 

through Saturday: 

• PWHD-Run clinics (Total 4,752): 

• Manassas Mall (second doses) – 430 doses daily – 2,150 total

• Beacon Hall (first doses) – 290 doses daily – 1,450 total

• Gander Mountain (second doses) Saturday only: 1,152 total doses

• Safeway at Veteran’s Memorial Park (first and second doses) - 200 doses 
daily

• Walmart at new Gander Mountain Site (First doses) 

• Wednesday through Saturday, 600 doses daily
• 2,400 total doses from Federal Allocation

• Booking from PWHD portion of State waitlist

• Novant / PWCS – Kelly Leadership Center: 
• 1,466 first doses Saturday 3/6 from PWHD waitlist
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Federal Pharmacy Partnership Program
• In addition to the PWHD vaccination sites, the state announced that 

several pharmacies in the county will begin vaccinating through the 
federal pharmacy partnership program. 

• PWHD provided a list of potential sites but individual pharmacy partners 
ultimately chose locations, including:

• Safeway in Braemar Village Plaza (Bristow)

• Safeway in Cheshire Station Plaza (Dale City)

• Safeway in Merchant Plaza (Woodbridge)

• Manassas Pharmacy (Manassas)

• CVS Pharmacy (Gainesville)

• Giant (Merchants View Square in Haymarket)

• Giant (Sudley Road in Manassas)

• Giant (Dale Blvd. in Woodbridge)

• The pharmacies will be vaccinating those 65+. 

• Most will be using the state waitlist (those who are eligible from PWHD) 
to make appointments
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Waitlist and Call Center Updates
• State Call Center:

• State Center: 877-VAX-IN-VA
• State Call center currently scheduling appointments for some 

federal pharmacy partner clinics as pilot. 

• Local call center: 
• Still handling testing questions and scheduling appointments.  
• Currently booking second doses that are due within the next 7 days, 

then first doses.
• Also booking appointments for PWHD, Safeway, Novant, and Kaiser 

clinics until PrepMod is brought online.

• Waitlist: 
• Closed as of 5:00 PM Friday 2/12 and all data securely transferred to 

VDH pre-registration system.
• Transferred 52,995 people from first dose waitlist to 

Commonwealth’s pre-registration system.
• 10,643 total scheduled as of 3/1 (+8474 since 2/15)
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EOC Taskforce Updates
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• Economic Recovery Taskforce 
• 3 Economic recovery programs still operating through June 

30, 2021: 
• Ignite – Grant to selected high-growth companies and 

tech catalyst organizations
• FireUp – Business mentoring and coaching program
• Construction and Renovation Permit Rebates – expanded 

to help more businesses with permitting fees
• Cost Recovery

• Coordinating ongoing CARES Act and FEMA Public Assistance 
reimbursement process for eligible vaccine and COVID 
operations 

• Community Testing Taskforce 
• Administered more than 22,747 free tests since July 13.

• Community Feeding Taskforce
• 1.04 million pounds of food redistributed in February. 



Emergency Mortgage and Utility Housing 
Assistance Program

25

• Virginia’s Rent Relief Program:
• Provides assistance for rent payments past due beginning 

April 1, 2020 and onward with opportunity for renewal based 
on availability of funding and the household's need for 
additional assistance and continued eligibility.

• Renter and Landlords are eligible to apply
• For more information go to www.dhcd.virginia.gov/rmrp

• PWC Office of Housing EHA program:
• Provides 6 months Mortgage and Utility assistance
• To date PHCD’s EHA have assisted 348 families with $3.5m in 

assistance.
• For more information go to

www.pwcgov.org/government/dept/housing



New Outreach Campaign



COVID-19 Virtual Town Hall – 3/4



Questions
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