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Number of Positive Tests vs. Tests 
Conducted - Cumulative

7.1%
(3/3)
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COVID-19 Cases in PWHD
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COVID-19 Hospitalizations in NOVA
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COVID-19 Hospitalizations in PWHD
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COVID-19 Deaths in NOVA



7

COVID-19 Deaths in PWHD
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COVID-19 Testing Update

• We have reduced our mobile test sites from 7 to 6 
locations per week.

• Still at the same capacity of 200 tests/day. 
• Each of the designated mobile sites are being visited 

once per week.
• Reasons for change:
• 70 percent decrease in demand over the last 

month
• Weather impacts on staff and logistics

• We are closely monitoring the situation and plan to 
adjust accordingly. 



Vaccine Distribution Phases
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Statewide Vaccine Dashboard
By Locality of Residence – Rates per 100,000

PW Health District – Rate per 100,000
At least one dose: 12,346
Fully vaccinated: 6,456
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PWHD Vaccine Demographics –
Age and Sex
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PWHD Vaccine Demographics - Race
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PWHD Vaccine Inventory Dashboard

• New public dashboard for vaccines administered and 
received: 
https://pwcgov.maps.arcgis.com/apps/opsdashboard/index.html#/e
39cdc00a66243d896b97a4cbb174d5d



Vaccination Clinics Planned for 3/8 – 3/13
• The following vaccination clinics will be in operation this week, Monday 

through Saturday, all from the pre-registration system.

• PWHD-Run clinics (Total 4,920): 
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Day Location Hours Vaccine and Dose Doses 
Available

Mon 3/8 Gander Mountain 8 AM – 5 PM Johnson & Johnson 1,000
Tue 3/9 Manassas Mall 9 AM – 4 PM Moderna 1st Dose 430
Tue 3/9 Beacon Hall 9 AM – 4 PM Moderna 1st Dose 430

Wed 
3/10 Gander Mountain 8 AM – 5 PM Moderna 2nd Dose 1,100

Thu 3/11 Manassas Mall 9 AM – 4 PM Moderna 1st Dose 430
Thu 3/11 Beacon Hall 9 AM – 4 PM Moderna 1st Dose 430
Fri 3/12 Gander Mountain 8 AM – 5 PM Moderna 2nd Dose 1,100

• Safeway at Veteran’s Memorial Park: 1,000 Pfizer or J&J
• 400 first doses and 600 second doses

• Kaiser Permanente – Haymarket: 1,136 Pfizer
• 700 Saturday and 436 Sunday; all first doses.



Vaccinate Virginia 
Pre-Registration System Updates

• All those on the 
Vaccinate 
Virginia pre-
registration 
system should 
have received 
their first weekly 
update on 
Sunday.

• Those with 
incomplete 
records were 
asked to sign in 
and update their 
record.
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Pre-Registration System and Call Center Updates
• Local Call Center: 

• Still handling testing questions.  
• Booking appointments for 2nd doses for PWHD and assisting those 

who received automated calls or texts to book their first doses if 
they don’t have access to the internet.

• Assisting booking appointments for Safeway and Kaiser clinics.
• Implementing a plan to reduce library staffing of the call center over 

the next 3 weeks so that libraries can resume normal service 
delivery by early April.

• Waitlist / Pre-Registration System: 
• PWHD waitlist closed as of 5:00 PM Friday 2/12 and all data securely 

transferred to VDH pre-registration system.
• Transferred 52,995 people from first dose waitlist to 

Commonwealth’s pre-registration system.
• Now scheduling all appointments from State 

Pre-Registration System data. 
• The State pre-registration system does not yet give a “place in 

line.”
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New Outreach Campaign



Questions
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COVID-19 Funding Update

Presented by:  
Michelle L. Attreed, Director of Finance/CFO
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Coronavirus Relief Fund Update

• Coronavirus Aid, Relief and Economic Security Act provided 
$150 billion in Coronavirus Relief Funds (CRF) to States; 
Virginia received approximately $3.1 billion

• The State allocated $82.1 million of CRF funds to the County, 
including the Towns of Dumfries, Haymarket, Occoquan and 
Quantico

• The Coronavirus Response and Relief Supplemental 
Appropriations Act, 2021 extended the timeframe for 
expending CRF funds to 12/31/21

• To date, the County has expended approximately $70.0 million
• Additional $6.4 million encumbered

• Balance  = approximately $5.7 million 
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Childcare Scholarship Grant 
Update

• Program has been a great success
• Original grant will cover expenses through the end 

of spring break on April 2
• There are 10 weeks remaining in the school year 

between April 5 and June 11 
• Current participation level is 505 participants

• Estimated that 70 are school employees
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Additional Funding Request

• At current level of participation, it is estimated that $760,000 is 
needed to fund scholarships through the end of the school 
year

• Schools will provide scholarship funding for their employees 
• 70 users @ $150 for 10 weeks = $105,000

• County to provide scholarship funding for community users
• 435 users @ $150 for 10 weeks = $652,500

• Request that BOCS issue directive to continue funding 
scholarships for PWC community participants, excluding 
PWCS employees, through June 11, 2021 from remaining 
CARES Act CRF funding and prepare resolution to amend the 
agreement
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Ongoing Costs Expected in 
Calendar Year 2021

• County costs
• Personal protective equipment
• Increased cleaning frequency & heightened security
• EOC logistics, warehousing and overtime
• Other departmental overtime to support EOC operations
• COVID-related leave

• Community costs
• Feeding
• Testing
• Vaccine support
• Economic recovery support
• Emergency Mortgage/Rental/Utility Assistance 
• Childcare Initiatives
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Anticipated New Funding 
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• New funding for State and Local Governments 
anticipated in the American Rescue Plan (ARP) Act of 
2021

• This $1.9 trillion economic and health recovery package 
passed by House and Senate; House expected to vote on 
March 9th before President signs into law

• Includes $350 billion in aid for state and local 
governments (Coronavirus State & Local Recovery 
Funds)
• County share projected at approximately $92 million; paid in 

two installments in 2021 and 2022



Other Key Provisions of ARP*
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• $1,400 direct stimulus payments to eligible taxpayers

• Expanded Child Tax Credit

• Extension of unemployment benefits ($300/week)

• 100% subsidy of COBRA health insurance premiums

• Mortgage ($10 billion) and emergency rental 
assistance ($30 billion)

• FEMA Emergency Food and Shelter Program ($510 
million)

• Extended emergency nutritional assistance to food-
stamp recipients, including a 15% increase in 
benefits

• WIC program for low-income women and infants 
($800 million)

• Pandemic-EBT program that provides schoolchildren 
with emergency nutrition benefit ($5 billion)

• School and Child Care Block Grants for K-12 ($130 
billion) to reduce class sizes, improve ventilation, 
purchase personal protective equipment, and help 
schools reopen safely

• Head Start program ($1 billion)

• Emergency financial aid grants for students at 
colleges and universities ($40 billion)

• Child Care and Development Block Grant program 
($40 billion)

• Pandemic Assistance Grants for restaurants and 
bars ($25 billion)

• Paycheck Protection Program ($7.25 billion) and 
forgivable loans

• COVID-19 testing and contact tracing ($50 billion)

• Expansion of public health workforce ($19 billion)

• Vaccine distribution and supply chain ($16 billion)

• Expansion of federal, state and local COVID-19 
testing and contact tracing ($46 billion)

• Speed up the distribution and  administration of 
COVID-19 vaccine ($14 billion)
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* Subject to an additional vote by the House of Representatives and could be further revised



Questions?

Michelle L. Attreed, CPA, MPA, CGMA

Director of Finance/CFO

mattreed@pwcgov.org

(703) 792-6700
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