Department of Social Services

SO,
PRINCE WILLIAM Community Policy Management Team

COUNTY —— Courtney Tierney, Chair

CPMT MINUTES
November 18, 2021
Sudley North — CS Conference Room B
2:00-4:00PM

CPMT Members:

Courtney Tierney, Chair, DSS

Allison Ansher, Vice Chair, PWHD

Kim Keller, JCSU

Elijah Johnson, Deputy County Executive

Carl Street, Youth for Tomorrow (Private Provider)
Lisa Madron, CS

Lisa Fouser, parent rep

Michelle Roper, PWCS

Other Staff:

Jessica Webb, DSS CSA

Julie Arquiette, DSS CSA

Shazia Chughtai, DSS CSA

She’la White, DSS CSA via WebEx
Ron Pannell, PWCS

Open Meeting:
Courtney Tierney, Chair, opened the meeting at 2:00 PM.

Approve Minutes
Minutes from October 28, 2021, were presented. MOTION to approve as presented. [CS motion, KK

seconded].

Expenditures and budget review - presented by Courtney Tierney
e Budget - Budget for FY22, was reviewed.
e Expenditures - MOTION to approve expenditure approvals from 10/18/2021- 11/12/2021.
[CS motion, LM seconded].

Parental Copay Policy - Jessica presented parental copay policy and procedures. MOTION to approve as
presented. [KK motion, AA seconded].

Mental Health Initiative Quarterly Review - presented by Lisa Madron, quarterly report attached.

The Mental Health Initiative Plan is a source of funding for mental health and substance abuse services for
children and adolescents with serious behavioral health issues who are not mandated for CSA.
Community Service spends approximately $166,000 per year on staff and services.

Core Leadership Competencies - presented by Jessica Webb.
This is a document that was developed by a work group developed from the State and Local Advisory
Team as part of the State Executive Council strategic plan. The work group has outlined competencies and
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resources for CSA Coordinators, FAPT member and CPMT members. CPMT reviewed the CPMT
competencies and the characteristics of a highly functioning CPMT. Jessica has done FAPT member
refresher training using this document.

CSA Division Report - presented by Jessica Webb.

State CQI report presented, showing FY22 data through October 1, 2021, report attached,

CPMT Strategic Plan Update - The Access Committee, Shaping the Path Committee, and
Assessment Committee continue to work on deliverables for the initial two-year metrics. CSA is
working with DolT to develop a SharePoint collaboration site to assist with objectives related to all
three strategic plan areas of focus.

Families First Update - We have had three youths who are Title IV-E eligible who have been placed
in a QRTP residential facility. To date, there have been no DSS in-home cases that have required a
consultative FAPT for use of Title IV-E funds for community-based services.

Residential Provider Update - A recent review of Youth for Tomorrow licensure shows that they
are licensed as a PRTF for all their programs except the Chelsea House for girls. Notice will be
provided to case managers to ensure referral agencies are aware of the level of care available
through the provider.

“Tell Me Something Good" - The CSA Division has many things happening that are improving the
quality and efficiency of work, to include enhancements in technology, reduction of manual
processes, and improved allocation of staff resources.

CLOSURE
Courtney Tierney closed the meeting at 3:12 PM. Next meeting is on January 20, 2022.

APPROVED: N/ybﬂ% (‘/M//{ Ao
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CPMT Appraoval Table

Agency: CS .
FAPT  Date|Case Manager Client's Type Ehghility Ser, Dates €M Request FAPT Recommended CPMT Approved Comments
Initials Swes® - (start - end)

10/17/2021 |8lack 55 RTC ) 10/15/21-12/31/21 $10,519.60 510,518 60 510.5149.60 Revision Request
10/19/2021 |Spence BG CB FCP 10/19/21-04/30/22 $12,646.17 $12,646.17 $12,646.17 -
10/20/2021 |Spence EG C8 FCP 11/01/21-04/30/22 §17,762.00 $27,762.00 $27,762.00

10/26/2021 |Spence 1l RTC M 11/01/21-01/31/22 $50,495.44 $50,495.44 $50,495.44

10/27/2021 |Sumner AL B NM 11/01/21-04/30/22 $5,280.00 $5,280.00 $5,280.00

10/27/2021 |Gordon EMS CB FCP 10/28/21-04/30/22 $9,140.70 $9,140.70 59,140.70

11/2/2021 |Carlson cw o] FCP 12/01/21-02/28/22 54,500.00 $4,500.00 $4,500.00

11/2/2021 |vymetal-Taylor iC RTC M 11/3/21-11/30/21 516,272.96 516,272,96 516,272.96

11/3/2021 |Xhairkhawa KSO 8 FCP 11/03/21-02/13/22 57,700.00 $7,700.00 $7,700.00

11/4/2021 |Spence EG B FCP 11/04/21-04/30/22 524,330.00 $24,330.00 $24,330.00 Revision Request

Total €S $168,646.87 $168,646.87 $168,646.87
Agency: C5U
FAPT  DatefCase Manager SHehts Type Eligibility Ser. Dates CM Request FAPT Recommended CPMT Approved Comments
Initials Sves® (start - end)

11/3/2021 | Mocre NL RTC M 12/01/21-12/31/21 $17,147.92 $17,147.92 $17,147.92

11/3/2021|Smith JA %] FCP 11/03/21-03/03/22 53,000.00 53,000.00 $3,000.00

11/12/2021 [tambert I RTC M 12/1/21-2/28/22 546,591.80 546,591.80 $46,591.830

Total CSU $66,739.72 $66,739.72 §66,739.72

CB=Community Based, RTC=out of Home Placement; CRISIS=Agency Approved 14 D,

ay Crisis; IEP=Private Day School, ILP=Independent Living




CrAT Approval Table

Agency: DSS
FAPT  Date|Case Manager (l:::t::l: :\rse' Eligibility [f:n?i:; CM Request FAPT Recommended CPMT Approved Comments
10/18/2021 |Pena AR CE FCP 11/01/21-04/30/22 $8,900.00 59.900.00 $8,900.00
10/12/2021 [Annand KS CB FF 11/01/21-04/30/22 544,261.79 544,261.79 544,261.79
10/21/2021 |Devers MA CB FCP 10/01/21-03/31/22 5840.00 5840.00 $840.00 Revision Request
10/22/2021 |MeMullen 0s RTC M 11/01/21-01/31/22 $31,280.00 5$31,280.00 531,280.00
10/22/2021 {Pena KM TFC ™M 10/25/21-03/31/220 522,109.00 $22,109.00 $22,109.00
10/26/2021 |Blakely G RTC ™M 10/27/21-01/31/22 $32,950.00 $32,980.00 $32,980.00
10/26/2021 |Wittenberg MH CB FCP 10/26/21-04/30/22 $4,360.00 54,360.00 $4,360.00
10/26/202) |Blakely IS CB M 11/01/21-04/30/22 520,336.68 520,336.68 520,336.68
10/27/2021 |Gestrich IR CB M 10/27/21-01/31/22 $3,970.00 $3,970.00 $3.970.00
10/29/2021 |Pena EC RTC M 10/29/21-11/11/21 54,760.00 54,760.00 54,760.00 14-Day Crisis Approval
11/2/2021 |Pena EC RTC bl 11/12/21-1/31/22 $27,540.00 $27,540.00 527,540.00
11/3/2021 |Grant KR [o:] FCP 11/03/21-04/30/22 59,900.00 $9,900.00 $9,800.00
11/3/2021 |Pena cP TFC M 12/1/21-5/31/22 $31,331.00 $31,331.00 $31,331.00
11/10/2021 |McMullen D CB M 11/10/21-04/30/22 $2,000.00 $2,000.00 $2,000.00
11/10/2021 | Wooten NB TGH M 11/12/21-1/31/22 $24,803.82 $24,803.82 $24,803.82
11/12/2021 [Pena BA CcB FCP 12/1/21-1/31/22 $3,300.00 53,300.00 $3,300.00
11/12/2021 |Duerr MW cB FCp 11/12/21-4/30/22 $8,000.00 $8,000.00 $8,000.00
Total DSS $281,672.29 $281,672.29 $281,672.29
Agency: PWCS
FAPT  Date|Case Manager T::::I: 51::2!‘ Eligibility t:;:(l?aer:;' CM Request FAPT Recommended CPMT Approved Comments
10/17/2021 |Danner KH [=:] FCP 08/27/21-11/30/21 52,785.00 §1,785.00 §2,785.00 Revision Request
10/20/2021 |Raymo MB o] FCP 10/20/21-04/30/22 $17,375.00 $17.375.00 517,375.00
10/22/2021 [Rayma 1B CB FCP 10/22/21-04/30/22 523,265.00 $23,265.00 $23,265.00
10/22/2021 | Orr VM CB NM 10/22/21-04/30/22 $3,460.00 $3,460.00 $3,460.00
10/23/2021 |Orr KV CB NM 10/22/21-04/30/22 $6,920.00 $6,920.00 $6,920.00
10/26/2021 [Naples Rl B FCP 11/01/21-04/30/22 515,495.00 515,495.00 $15,495.00
10/26/2021 [Abramson BF |EP M 1/1/22-6/30/22 $44,364.00 $44,364.00 $44,364.00
10/26/2021 |Abramson EH |EP M 9/1/21-6/30/22 $71,945.00 571,945.00 $71,945.00
10/26/2021 |Abramson XBS IEP Ll 5/1/22-6/30/22 $10,763.00 510,763.00 $10,763.00
10/26/2021 |Abramson LR IEP v 7/1/21-8/30/22 52,304.00 $2,304.00 52,304.00 Revision Request
10/26/2021 |Abramson vw IEP M 8/1/21-6/30/22 $72,192.00 572,192.00 572,192.00
10/26/2021 |Abramson IR 1EP M 6/1/22-6/30/22 56,980.00 56,280.00 $6,280.00
10/26/2021 [Abramson 1B IEP M 12/1/21-6/30/22 547,404.00 $47,404.00 547,404.00
10/26/2021 | Abramson MC IEP M 12/1/21-6/30/22 547,404.00 $47,404.00 547,404.00
10/26/2021 | Abramsan 16 IEP ™M 5/1/22-6/30/22 $6,772.00 $6,772.00 $6,772.00
10/26/2021 |Abramson oc IEP v 11/1/21-6/30/22 $53,325.00 $53,325.00 $53,325.00
10/26/1021 |Naples ER IEP M 12/1/21-6/30/22 $51,251.00 $51,251.00 $51,251.00
10/26/2021 |Naples LC 1EP M 6/1/22-6/30/22 $8,053.00 $8,052.00 $8,053.00
10/26/2021 |Naples MH IEP M 11/1/21-6/30/22 549,840.00 $42,840.00 $49,840.00
10/26/2021 |Naples AW) IEP M 3/1/22-6/30/22 $27,980.00 $27,980.00 $27,980.00
10/26/2021 |Naples w IEP [ 7/1/21-6/30/22 55,376.00 $5,376.00 $5,376.00 Revision Request
10/26/2021 | Naples Mo |EP M 8/1/21-6/30/22 $72,192.00 $72,192.00 $72,192.00
10/26/2021 [Naples NW 1EP M 8/1/21-6/30/22 $70,727.00 570,727.00 $70,727.00
10/28/2021 |Naples CA IEP M 3/1/22-6/30/22 $31,407.00 531,407.00 $31,407.00
10/26/2021 [Naples IH IEP M 3/1/22-6/30/22 $33,704.00 533,704.00 $33,704.00
10/26/2021 {Naples IP {EP M 9/21/21-6/30/22 $78,875.00 $78,875.00 $78,875.00
10/26/2021 | Naples TE IEP M 12/1/21-6/30/22 547,404.00 547,404.00 $47,404.00
10/26/2021 [Naples op IEP M 4/1/22-6/30/22 $20,317.00 $20,317.00 $20,317.00
10/26/2021 [Naples cB IEP M 10/1/21-6/30/22 564,572.00 $64,572.00 $64,572.00
10/26/2021 |Naples KN IEP M 10/4/21-6/30/22 $68,666.00 $68,666.00 568,666.00
10/26/2021 |Naples AA IEP M 8/1/21-6/30/22 $77,913.00 $77,913.00 $77,813.00
10/26/2021 [Raymo AB IEP M 11/1/21-6/30/22 $50,228.00 $50,228.00 $50,228.00
10/26/2021 |Raymo BC IEP M 3/1/22-6/30/22 $20,844.00 $20,544.00 520,944.00
10/26/2021 |Raymo AM IEP M 8/31/21-6/30/22 $43,005.00 543,005.00 $43,005.00
10/26{2021 |Raymo AK IEP M 8/1/21-6/30/22 $57,846.00 557,846.00 557,846.00
10/26/2021 {Raymo M IEP M 8/1/21-6/30/22 578,392.00 §78,382.00 $78,392.00
10/26/1021 |Raymo MO IEP vt 2/1/22-6/30/22 $38,755.00 $38,755.00 538,755.00
10/26/2021 |Raymo 1S IEP M 8/1/21-6/30/22 $72,192.00 $72,192.00 572,192.00
10/26/2021 [Raymo Kl IEP M 10/1/21-6/30/22 $75,175.00 $75,175.00 §75,175.00
10/26/2021 |Raymo DA IEP M 4/1/22-6/30/22 $20,317.00 $20,317.00 $20,317.00
10/26/2021 |Raymo BC IEP M 1/1/22-6/30/22 540,632.00 $40,632.00 $40,632.00
10/26/2011 |Raymo oV 1EP M 12/1/21-6/30/22 $47,404.00 547,404,00 $47,404.00
10/26/202) |Rayma MG IEP M 11/1/21-6/30/22 $53,325.00 $53,325.00 5§53,325.00

CB=Community Based, RTC=out of Home Placement; CRISIS=

Agency Appraved 14 Day Crisis; IEP=Private Day School, ILP=Independent Lring



CPMT Apprcal Table

11/9/2021 |Naples ST B FCP 12/1/21-5/31/22 $10,675.0C $10,675.00 $10,675.00
11/9/2021 |Raymo o B NM 11/12/21-04/30/22 $3.625.00 $3,625.00 $3,625.00
11/8/2021 [Naples MSs 8 NM 11/9/21-4/30/33 $10.510.00 $10.510.00 §10,510.00
11/10/2021 |Banner DPR c8 NV 12/1/21-5/31/22 SS.SSS,.‘:,__ 55,350.00 55,850.00
Total PWCS $1,769,913.00 $1,769,305.00 $1,769,905.00
Grand Total $2,286,971.88 $2,286,963.88 $2,286,963.88

CPMT Chair - Courtney Tierney

Ch=Cammunity Based; RTC=cut of Home Placement, CRISIS=Agency Approved 14 Day Crisis; IEP=Prwate Day School, ILP=independent Living

Signature:

Date: “ (Co) L:Q!




New Horizons Mental Health Initiative (MHI)

Quarterly Data Review

: July 2021 through September 2021

July August September | Grand Total
Row Labels
NH FAPT CM $6,040.50 | $6,950.50 | $5,970.50 | $18,961.00
NH MH CM $770.00 $816.50 $630.00 | $2,216.50
MED OP $245.00 | $1,295.00 $330.00 | $1,870.00
NH MH OP $3,640.00 | $2,800.00 | $2,800.00 | $9,240.00
NH PROB $700.00 $840.00 | $1,260.00 | $2,800.00
Grand Total | $11,395.50 | $12,701.50 | $10,990.50 | $35,087.50
$171,514 Annual MHI/CASI Funding
$14,293  Monthly MHI/CASI Funding
$11,696  Actual MHI/CASI Monthly Average
($2,597)  Average MHI/CASI Monthly Deficit

IMIHI/CASI Billing: April 2021 through June 2021

-Apr May Jun Grand Total
Row Labels
NHFAPTCM | $8,069.50 | $6,856.50 | $5,900.50 | $20,826.50
NH MH CM $676.50 $326.50 $490.00 | $1,493.00
MED OP $330.00 $330.00 $300.00 $960.00
NH MH OP $3,080.00 | $3,500.00 | $4,620.00 | $11,200.00
NH PROB $1,260.00 $840.00 | $1,260.00 3,360.00
Grand Total | $13,416.00 | $11,853.00 | $12,570.50 | $37,839.50

$171,514  Annual MHI/CASI Funding

$14,293
$12,613
($1,680)

Meonthly MHI/CASI Funding

Actual MHI/CASI Monthly Average

Average MHI/CASI Monthly Deficit




MHI/CAS! Billing: January 2021 through March 2021

Jan

Feb Mar Grand Total
Row Labels
NH FAPTCM | $10,938.00 | $10,238.50 | $8,116.00 | $20,826.50
NH MH CM $2,846.00 |  $956.50 $933.00 | $1,493.00
MED OP $700.00 |  $420.00 $330.00 $960.00
NH MH OP $2,940.00 | $1,960.00 | $3,220.00 | $11,200.00
NH PROB $840.00 |  $700.00 | $1,400.00 3,360.00
Grand Total | $18,264.00 | $14,275.00 | $13,999.00 | $46,538.00

$171,514 Annual MHI/CASI Funding

$14,293
$15,513

$1,220

Monthly MHI/CASI Funding

Actual MHI/CASI Monthly Average

Average MHI/CASI Monthly Surplus
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Agency Aggregate Data

CS Main - AgencyDashboard
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Month i Distinct Clients  # Visits Rate

November 2020 61 322 12,070.50
December 2020 65 361 17,660.50
January 2021 59 333 18,264.00
February 2021 53 273 14.275.00
March 2021 52 303 14329.00
April 2021 48 259 13,606.00
May 2021 a7 226 11,853.00
June 2021 45 287  12950.50
July 2021 41 250  11,585.50
August 2021 43 241 1298150
September 2021 40 255 10,660.50
October 2021 7 205  11,055.17
Total 102 3316 16633117




o Asetof sample interview questions for use when a locality is hiring a CSA Coordinator
e Recommendations for the next steps in addressing the four year metric for this
objective, “Implement a comprehensive curriculum to address identified core leadership

and operational competencies and a strategy for building local implementation of the
competencies.”

The substantive work products reflected in this report were presented to the SEC at its June
2021 meeting, adjustments based on feedback were made, and the SLAT endorsed this final
report at its August 2021 meeting.
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Core Leadership Competencies
for Local CSA Leaders,
Community Policy and

Management Teams, and
Family Assessment and
Planning Teams

Report from the State and Local Advisory Team

August 2021
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Co-Chairs:
lessica Webb

Kristi Schabo

Group Members:

Llesley Abashian®
Martha Carroll*
DeDreama Harrod
Sharon Minter
Audra Morris
Angela Neeley*
Laura Reed™

Zandra Relaford

Appendix A

SLAT Leadership and Collective Action Working Group

Assistant Director of Social Services/CSA Coordinator, Prince William County

CSA Administrator, Chesterfield County-City of Colonial Heights

Director of Human Services, City of Fairfax; SLAT Chair

Director, 16 District Court Services Unit, Virginia Department of Juvenile Justice
CSA Director, New Kent County

Chief of Family Systems (CSA), City of Alexandria

Children’s Services Manager, Powhatan County

Executive Director of Special Education, Culpeper County Public Schools
Behavioral Health Manager, Virginia Department of Medical Assistance Services

Assistant Director, Office of Children’s Services

* Indicates SLAT Member
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Appendix B

Sample Interview Questions for CSA Coordinator Hiring Managers

Leadership Competency Questions:

What are your strengths and areas for growth as a communicator? Who or what helped you
to develop your strengths? How are you addressing your areas for growth?

Do you adapt your communication style for the communication style of others? If so, how?
What do you consider to be the most important components of effective communication?
Provide an example of how you have used those strategies for success in a situation where
you had to communicate difficult information and what was the outcome?

The role and tasks of the CSA Coordinator requires sophisticated systems knowledge,
dependability, flexibility, efficiency, and strong collaboration skills. Describe a scenario
where you have demonstrated these characteristics or skills on a project. Which of these
characteristics or skills is the most challenging for you at this time in your professional
development and why?

In your experience, what is the key to developing a good team?

The CSA Coordinator is often responsible for facilitating meetings and interactions where
multiple stakeholders with different perspectives are involved. What do you see as the
opportunities and challenges in working with multi-disciplinary teams? Please provide an
example of how you have successfully collaborated within a team setting.

Participating in the process of receiving, processing and integrating feedback is an essential
part of professional development within teams. First, describe a project where you have
solicited and then processed and integrated feedback towards the success of the effort,
Second, describe the most challenging feedback you have received in terms of your
personal work performance and how that information has informed or affected your
professional identity and development.

Provide an example of when you thought “outside of the box” to solve a problem. What
was your idea and what was the outcome?

Please describe a project/assignment when you worked to develop and implement SMART
Goals. Please tell us about the goal, how it met the definition of SMART and how you
contributed to the progress or achievement of that goal.

The CSA Coordinator is often in a position where there is not a clear answer or solution to a
situation. What are strategies you use when approaching a problem, and provide an
example of when you have used those strategies for a successful outcome?

Provide an example of a large-scale or time-sensitive initiative that you led and successfully
implemented, the strategies used to accomplish this task, and lessons learned. Please
describe the project management, problem solving and evaluation skills that you used.

a. Describe the initiative and its rationale.

b. How were stakeholders engaged in the process?

27



c. What was the methodology employed for monitoring & evaluating the outcomes of the
initiative? How were these findings communicated to leadership?

Tell us why the timeliness of documentation is important. Give us an example of how you

keep track of documentation deadlines.

The CSA Coardinator position is one that faces the complexities of “managing from the

middle”. You may be in a position where you have a lot of responsibility and accountability

but little authority over program components and participants. What does managing from

the middle mean to you? Please provide an example where you had to manage from the

middle, to include strategies used, lessons learned, and outcomes?

Operational Competency Questions:

Please tell us why you applied for this position and what educational and/or work
experience you possess that qualifies you for this position?

What experience do you have with policy development and/or application?

What experience do you have with data management and analysis? In your experience,
what are key elements in using data-driven decision-making? Please provide an example of
where you used data to drive decision-making and/or influence positive outcomes.

What experience do you have in the area of human services?

What experience do you have with financial management, to include: accounting principles,
payment processing, and budget development/ monitoring.

What experience do you have with working with youth and families?

Describe a time when you encountered a parent/caregiver who didn’t agree with your
suggestions. How did you handle that and what was the outcome?
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Appendix C

Characteristics of a High Functioning CPMT

CPMT Code Definition: “The CPMT has the authority to determine local policies and
procedures regarding use of CSA funds within the statutory framework of the Act. Members
of the CPMT are expected to be local agency leaders with authority to commit their agency’s
expertise, resources, and funding for the purpose of providing services to the community’s
youth and families”.

A high functioning CPMT shows a commitment to the following operational principles:

1. The local CSA program has an established mission, vision, and values that are reviewed at
least annually.

2. The CPMT's level of member engagement includes consistent attendance and focused
participation in CPMT meetings, member participation in subcommittees, special projects and
appeals as needed and evidence of collaborative efforts amongst CPMT member agencies.
CPMT should consider itself as the coordinating body of a community’s system of care efforts.

3. The CPMT has a meeting attendance policy or expectation for members.

The CPMT has a required orientation process for new CPMT members.

5. The CPMT has developed a strategic plan that is reviewed regularly as a standing CPMT
agenda item. Private providers, family members and other community stakeholders have an
identified role in this planning process.

6. The CPMT has established local CSA program metrics utilized to assess the outcomes for
youth and families served, efficacy of the intra-agency partnerships, service trends along with
measures of overall system effectiveness.

7. The CPMT has an established plan for communicating with all stakeholders within the local
CSA program.

8. The CPMT has an established procedure for receiving feedback from internal and external
stakeholders along with a defined process for reviewing and utilizing the feedback received.

9. The CPMT has an established process for the development, review and amending of local CSA
program policies and procedures.

10, The CPMT supports and engages in trainings for both internal and external stakeholders to
advance the Children’s Services Act mission.

B
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CPMT Data Report—11/18/2021

Distinct Child Count

200 |

2017 2018 2n1a 2020 2021 2022

Distinct Child Count By Mandate Type

Children In Nee...

32 (9.5%) Special Educa...

126 (37.4%)

Mandate Type Group
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69 (...)
@ Foster Care Preventi...

¢ Foster Care
Children In Need of ..
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Foster Care Prevention
94 (27.9%)
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Total Net Expenditures
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