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WELCOME & INTRODUCTIONS
David McGettigan
The Planning Office

Paolo Belita
Department of Transportation

Khattab Shammout 
Department of Public Works

Mike Garcia, Chair
Gary Gardner, Vice Chair
Mandi Spina, Staff Liaison
Jonathan Barbour
Barry Braden
Jonelle Cameron
William Daffan
Jeremy L. Karls
Russel S. Gestl
John F. Heltzel
Gary L. Jones
Chris Lemon
Eric Mays
Matt Smolsky

Commercial 
Development 

Committee

Around the room introductions

Guest Speakers

Guest Audience
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• DCSM Section 600 Updates (Belita)

• DCSM Waiver Policy Update (Belita)

• DCSM Section 300 Update (Chief Smolsky)

• DCSM Section 700 Updates (Shammout)

DCSM UPDATES
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• Commercial Signs 

• Drive-Thru

• Industrial Parking

ZONING ORDINANCE TEXT AMENDMENT UPDATES
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• Owner Notification on Permit Applications
• May 2024 Sub-Committee Meeting will handle this item

• Policies & Procedures Carryover 
• Will be handled in sub-committee meetings 
• Ongoing conversations with Public Works regarding CCTV/Stockpile

• Changes to meeting schedule – this is completed with the addition of monthly sub-
committee meetings through June 2024

CDC 2024 GOALS
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• Participate in the comprehensive updates to the Zoning Ordinance 
• Timeline TBD based on FY25 Budget Approval 

• Address tipping fees at the landfill
• This item will be handled directly with Public Works as it is a budget process

CDC 2024 GOALS
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• Data Center Ordinance Advisory Group (DCOAG) Update (Spina)

• DCSM/ZTA Tracker (Spina)

ADDITIONAL AGENDA ITEMS
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FY21 FY22 FY23 FY24

New Structures - # of plans (first review) 37 35 50 35

Tenant Layout - # of plans (first review) 137 152 171 169

Commercial Major Plans - # of approved plans 9 9 14 8

Tenant Layout Total Plans - # of approved plans 128 131 127 172

Site Plans - # of approved plans 40 28 33 35

Site Permits Issued 144 131 150 125

Key Highlights: Fiscal Year 2024, 1Q - 3Q (Jul 2023 – Mar 2024)
DEVELOPMENT SERVICES
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Building Plan 
Submissions

12,415
in Calendar Year 2024

DEVELOPMENT
SERVICES

2024 - Projected
12,415

2023
12,292

2022
12,891

2021
10,040

2020
8,631

2019
9,786
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SMALL BUSINESS PROJECTS

95
Small Businesses 

”Opened for Business” 

Jan – Mar 2024
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BUSINESS?

OTHER

ANY
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MARK YOUR CALENDARS

Commercial Development Committee
 2:00pm – 4:00pm, Wednesday, J uly 17, 2024

THANK YOU FOR JOINING US TODAY!
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Commercial Development Committee 
April 17, 2024

Mandi Spina
Development Services
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Building Plan Submissions
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Performance/Workload Data

Building Plan Review

1Q-3Q (Jul-Mar)

FY21 FY22 FY23 FY24

 New Structures (target 4.5 weeks)

 Number of plans 37 35 50 35

 Average weeks for first review 3.36 2.89 3.72 3.19

 Tenant Layout (target 2.3 weeks)

 Number of plans 137 152 171 169

 Average weeks for first review 1.84 1.89 2.02 1.86
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Performance/Workload Data

1Q-3Q (Jul-Mar) Total Plans

FY21 FY22 FY23 FY24

 Number of approved plans 29 25 35 22

 Average reviews to approval 2.76 3.28 3.43 3.50

 Average days to approval

 County time 75 70 131 59

 Applicant time/Outside 
Agencies time

103 101 103 149

Total Plans = include major and minor plans.  (minor plans:  canopy, dumpster enclosure, kiosk, flag pole, etc.)

Commercial New Structures
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Performance/Workload Data

1Q-3Q (Jul-Mar) Major Plans

FY21 FY22 FY23 FY24

 Number of approved plans 9 9 14 8

 Average reviews to approval 3.44 3.67 3.57 3.75

 Average days to approval

 County time 113 78 123 69

 Applicant time/Outside 
Agencies time

103 108 171 146

Major Plans = New Construction (projects that bring in revenue).
Excludes the following plans:  targeted plans, apartments and apartment-related, condos and condo-related, public 
schools, churches and other minor projects.

Commercial New Structures
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Performance/Workload Data

1Q-3Q (Jul-Mar) Total Plans

FY21 FY22 FY23 FY24

 Number of approved plans 128 131 127 172

 Average reviews to approval 2.41 2.53 2.65 2.64

 Average days to approval

 County time 26 26 27 28

 Applicant time/Outside Agencies 
time

52 58 65 65

Tenant Layout
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Performance/Workload Data

1Q-3Q (Jul-Mar) Excluding Expedited and Targeted Plans

FY21 FY22 FY23 FY24

 Number of approved plans 120 118 119 165

 Average reviews to approval 2.35 2.53 2.63 2.64

 Average days to approval

 County time 25 26 27 27

 Applicant time/Outside 
Agencies time

52 60 65 65

% of plans targeted & expedited 6% 10% 6% 4%

Tenant Layout
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Performance/Workload Data

1Q-3Q (Jul-Mar)

FY21 FY22 FY23 FY24

 Number of approved plans 40 28 33 35

 Average reviews to approval 3.73 3.54 4.00 4.57

 Average days to approval

 County time 66 63 63 88
 Applicant time/Outside 
Agencies time

300 239 287 296

Site Plans
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Performance/Workload Data

1Q-3Q (Jul-Mar)

FY21 FY22 FY23 FY24

 Site permits issued 144 131 150 125

 Building permits issued – NS 49 39 38 65

 Building permits issued – TLO 444 420 420 521
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Permits Issued
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Performance/Workload Data

1Q-3Q (Jul-Mar)

FY21 FY22 FY23 FY24
 Occupancy permits issued – NS 28 27 33 21

 Occupancy permits issued – TLO 146 130 148 142

 OP issued – Change of Tenant 88 126 64 70

 Building – New Residential 1,119 878 504 546

 Occupancy – New Residential 1,012 834 837 589
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FY25 Proposed Fees
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Fee Schedule Proposed Change

Building Development 2.0%

Fire Marshal’s Office 4.0%

Land Development 5.0%

Planning 10.0%
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Questions?
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DCSM Section 600 Update

1



Timeline

• June 2023: Project Kickoff 

• Summer 2023 – Early 2024: Draft Section 600 Document
• October: CDC/DORAC Presentation and General Update

• Early Spring 2024: Pre-Final Draft Section 600 Update
• 80% Draft shared with CDC/DORAC Mid-March

• Late Spring 2024: Follow-up Coordination
• Final Draft Document to CDC and DORAC for review and input

• Summer 2024: Finalize and Adopt Section 600 Update
• Planning Commission Public Hearing

• Board of County Supervisors Public Hearing

Presenter Notes
Presentation Notes
Here is an approximate timeline for the processThe project kicked off in June of 2023 and we are currently deep into the process of drafting the updated documentEarly next year we will be sharing the final draft of the document for input from CDC and DORAC and aim to have the finalized document approved in Summer of 2024



Overview

• DCSM Section 600 Organization/structure
• Transportation Systems

• Roadway Classification

• Planning and Design

• Parking
• Lighting and Landscaping

• Submission Requirements

• Traffic (TIA/TDM)

• Construction Standards

• Transportation Construction and Inspection



Overview



Roadway Classification

• Functional Classification
• VDOT Geometric Standards 

(GS)

• Collectors

• Design Speed
• Removed 85th percentile 

process per MUTCD 11th 
Edition 

• Aligned with VDOT (equal to 
posted speed for 45 mph or 
less)

• Level of Service
• Reduced to LOS E in 

accordance with PWC 
Comprehensive Plan



Planning and Design

• Connectivity

• Reduce VMT

• Reduce dependence on arterials 
for vehicle trips

• Support multimodal 
transportation options 

• Increase pedestrian/bicycle 
connectivity between adjacent 
developments and roadways

• Cul-de-sac Streets

• Maximum length of 600’

• Maximum of 30% of lots within a 
subdivision

• Landscaping



Planning and Design

• Guard Rail

• Updated requirements per VDOT 
standards

• Sidewalks, Trails, Shared Use Paths, 
and Pedestrian Access Routes

• PROWAG compliance (slope, width)

• Increased connectivity with adjacent 
developments and roadways

• Handrail requirements

• Updated bridge width and material 
standards



Planning and Design

• Intersections and Crossings
• Removed Table 6-6 (Crossover 

Spacing) and aligned with VDOT 
standards

• Updated Table 6-7 (Turn Lane 
Requirements) to align with VDOT 
standards

• Specified design vehicles
• Updated slope requirements per 

PROWAG
• Bicycle crossings
• Updated roundabouts per NCHRP 

1043
• Established roundabout as preferred 

intersection control 



Planning and Design

• Bicycle Facilities

• Specific standards and 
selection guidance for 
various on-street facilities

• Transit

• Transit stop placement 
guidance

• Transit lanes

• Transit signal progression

• Micromobility

• Bikeshare standards

• Bicycle repair stations



Parking

• On-Street and Accessible On-
Street Parking standards

• PROWAG compliance

• Off-Street Parking
• Bicycle Parking

• Required for all land uses except 
single-family detached

• Long-term and short-term parking for 
residential land uses

• Bicycle rack standards

• Adequate Receiving Facilities 
(ARF)

• Facilitates short-term parking for 
delivery and rideshare 
pickup/dropoff

• Electric Vehicle (EV) Parking 
standards



Parking - Tiered Parking 
Adjustment

• Tiered Parking for Small Area Plan, Activity Center, etc. 

• ~25% reduction for single family attached (SFA)

• 50% reduction for multifamily

• 30% reduction for nonresidential (commercial, office, etc.)



Parking - Tiered Parking Adjustment

• TOD Outside of Small Area Plan, Activity Center, etc.
• Within 1,000’ walking distance of passenger rail station or high-capacity transit station

• 20% reduction for SFA 
• 15% reduction for multifamily
• 10% reduction for nonresidential
• Additional 5% reduction if Walk Score is >= 70%

• Within 2,000’ walking distance of passenger rail station or high-capacity transit station
• 10% reduction for multifamily
• 5% reduction for nonresidential
• Additional 5% reduction if Walk Score is >= 70%



Addition Areas Under Review

• Design Vehicle/Turn Lanes
• Wayfinding Signage
• Traffic Calming
• Rural Roadways
• Existing Roadways and Retrofit Standards
• Turn Lanes
• Lighting and Landscaping
• Submission Requirements

• Plans
• Traffic Impact Analysis / Transportation Demand 

Management

• Construction Standards / Inspection
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