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Countywide Planning (Long Range)



WHAT IS LONG RANGE PLANNING

Long-range land use planning is the process of guiding the future development, conservation, and management of land 
over an extended period, typically 10 to 50 years. It helps communities, cities, and regions shape growth, infrastructure, 
and environmental sustainability while balancing economic, social, and ecological needs.

•Vision & Goals – Establishing a long-term vision for land use based on community needs, economic trends, and 
environmental considerations.

•Zoning & Land Use Policies – Determining where residential, commercial, industrial, agricultural, and recreational 
areas should be located.

•Infrastructure Planning – Coordinating transportation, utilities, and public services to support growth and 
development.

•Environmental & Sustainability Considerations – Protecting natural resources, managing water and air quality, and 
reducing environmental impact.

•Community Engagement – Involving residents, businesses, and stakeholders to ensure the plan reflects local priorities

•Implementation & Adaptation – Setting regulations, incentives, and review processes to guide development while 
remaining flexible to change



Comprehensive Planning

6

• Comprehensive planning guides the long-
term growth and development of a 
community in an organized, sustainable, 
and equitable manner. 

• Provides a framework for decision-making 
that balances economic, social, and 
environmental priorities

• A well-executed comprehensive plan helps 
communities grow sustainably, adapt to 
changing conditions, and create a high 
quality of life for current and future 
residents.

Establishes Vision for Future

Manges Growth & Development

Protects Natural Resources

Enhances Quality of Life

Supports Economic Development

Fosters Community Connections



Planning & Zoning
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Zoning is a practice used to divide cities and counties into various land use designations. Such 
designations include: residential, commercial, industrial, institutional, parks/open space, agricultural, etc.
•Practice used by local governments to regulate HOW land is developed 
•Helps ensure proper land use and protects property values for citizens
•Usually enforced by City/County Planner or Zoning Administrator

Qualifications:
• Degree in City/Urban Planning, geography, architecture or related field
• Varied experience in multiple fields of Planning and Planning-related specialties:

• Housing
• Architecture
• Land Use/ Zoning
• Transportation
• Economic Development



Planning & Zoning
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• Prevents Land Use Conflicts

• Promotes Health, Safety, Welfare

• Provide for Variety of Housing

• Marketability for County

• Appropriate land use context

• Balancing Development with 
Community Needs

• Sustainability

• Improve Transportation and 
Infrastructure Planning

• Transparency



What is a cultural resource
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A Cultural Resource is… 

a tangible entity 
significant for its cultural 

association (s) and 
integrity

(adapted from Cultural Resources Management, Vol. 15, No. 10:1 1992.)



Planning Categories
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• Archaeological Sites

• Architectural Sites (Buildings and Structures)

• Cemeteries 

• Districts (Collection of Associated Cultural Resources)

• Cultural Landscapes

• Museum Objects, and

• Archival Materials 

(adapted from Cultural Resources Management, Vol. 15, No. 10:1 1992.) 



Recorded Cultural Resources
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Virginia Department of Historic Resources

• 1,512 architectural*

• 2,273 archaeology

• 53 NRHP/VLR properties

• 8 Civil War Battlefields

➢ Blackburns Ford

➢ Bristoe Station

➢ Buckland Mills

➢ Cockpit Point

➢Manassas Operations (Kettle Run Battlefield)

➢Manassas I and II

➢ Thoroughfare Gap

*Does not include cities of Manassas, Manassas Park, and 
towns of Dumfries, Quantico, Occoquan, and Haymarket

Prince William Sites

• 58 County Registered Historic sites

• Buckland Historic Overlay District

• Two Historical Planning Areas 

➢Buckland

➢Bristoe Battlefield

• 500 + Cemeteries**

** Includes reported & relocated 
cemeteries



Planning Commission
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Panel of eight citizens appointed by the Board of County 
Supervisors to advise the Board on land use and development 
issues in the County. Unless specified otherwise, meetings 
occur twice a month at the Prince William County James J. 
McCoart Administration Building. Generally, Planning 
Commission work sessions commence at 6:00 p.m. in the 
Board Chambers, agenda review commences at 6:45 p.m. in 
the Potomac Conference Room, and public hearings 
commence at 7:00 p.m. in the Board Chambers.

• Rezoning Cases

• Special Use Permit Cases (SUP)

• Capital Improvement Projects (CIP)

• Public Facility Review (PFR)

• Comprehensive Plan Amendments (CPA)

Quantico MCB 
6 Miles South

Occoquan River
 ½ Mile East

Potomac River 
1 Mile SE

Potomac Mills 
1.5 Miles West



Community Planning & Revitalization
    (Community Development)



COMMUNITY PLANNING & REVITALIZATION 
PROGRAM OVERVIEW

Provides planning 
services and 
community 
engagement at 
the neighborhood 
level.

Focuses on small 
area plans and 
special planning 
studies to 
promote: 

Placemaking

Equity

Revitalization

Guides 
implementation 
of small area 
plans by: 

Offering design 
guidance for new 
development.

Encouraging strategic 
investment in the built 
environment.

Coordinating 
revitalization efforts
with Economic 
Development.



WHAT ARE 
SMALL 
AREA 

PLANS?



Small Area Plans
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• A Small Area Plan (SAP) defines a 
community scale geographical area 
and presents a unique vision and 
character – a sense of place.

• The SAP vision and recommendations 
are implemented by detailed land use 
plans, mobility plans, proposed 
economic development, and parks, 
recreation, and tourism action 
strategies. 

Quantico MCB 
6 Miles South

Occoquan River
 ½ Mile East

Potomac River 
1 Mile SE

Potomac Mills 
1.5 Miles West



Small Area Plans

Adopted Small Area Plans Pending Small Area Plan Directives

Yorkshire

Vint Hill Corridor

Sudley Road Corridor

Fettler Park

Dale City

Triangle

Innovation Park

The Landing at Prince William

North Woodbridge

Independent Hill



WHY ARE SMALL 
AREA PLANS 
IMPORTANT?



Small Area Plans

Small area plans provide greater emphasis on 
detailed community-level planning. 

The Plans represent each community and its unique 
character, vision, and implementation strategy in the 
following ways:

• Strategic Plan implementation

• Design guidelines

• Economic development analysis

• Level of service analysis

• Implementation and phasing plans

Small Area Plan areas are deemed a priority for creating 
investment strategies to promote economic viability.



Sudley Road ULI Technical Advisory Panel

SUDLEY ROAD ULI TECHNICAL ADVISORY PANEL

WHO: A panel of public and private sector professionals 
from across the region—including transportation and land 
use planning experts, landscape architects, and 
developers. 

WHAT: Collaborated through ULI’s Technical Advisory 
Panel, or TAP, to assess redevelopment opportunities and 
propose strategic enhancements. 

WHEN: The event took place March 5-6, 2025

WHERE: Sudley Road Redevelopment Corridor
 
WHY: The TAP’s recommendations focus on a phased 
approach to development, pedestrian safety 
improvements and initiatives to better connect existing 
community resources while incentivizing future 
redevelopment.



Small Area Plan Catalyst Projects

Manassas 

Mall Mixed-

Use 

Sudley District Redevelopment Corridor rezoning of ±60.56 

acres to develop 1,041 multi-family residential units and 

47k commercial SF.

Parkridge Sudley District Revitalization Corridor rezoning of ±44 acres 

to develop 363 mixed residential units.

Manassas 

Conference 

Center

Sudley District Revitalization Corridor in-fill development 

project. A 43,000 SF Conference/Event Space.  

Quartz 

District
Dale City SAP project including 1,015 residential units, 

300,000 SF of commercial/retail (WHOLE FOODS!)

Riverside 

Station
Route 1 Redevelopment Corridor project including 970 

residential units and 130,000 SF of commercial/retail.



LET’S CHAT!

Keasha Hall

Assistant Planning Director

Community Planning & Revitalization

KHALL@PWCGOV.ORG

(703) 792-3953

GET INVOLVED!

mailto:KHALL@PWCGOV.ORG


Land Use Review ( Current Planning)



Land Use Review (Current Planning) Division

The Land Application Review (Current Planning) division is responsible for case management and 
the complete review of various land use applications, including:

• Proffer Amendments (PRA)-Changes to existing proffers associated with a property

• Rezonings (REZ) – A Change from one Zoning District to another. 

• Special Use Permits (SUP) – Uses that are not primary uses in the Zoning District and 
require additional conditions.

• Pre-application meetings- Meeting to guide potential Applicants.

• Minor modification- non- substantiative changes to an approved plan. 

The division oversees these applications from initial submission through to the preparation of formal 
recommendations for the Planning Commission, and final actions by the Board of County Supervisors (BOCS). 

Following legislative approval, Current Planning ensures the closure of cases, enabling applicants to proceed 
with subsequent site plan submissions. Additionally, the division provides crucial support throughout the 
planning process.  



Planning Forms and Applications

Link: https://www.pwcva.gov/department/planning-office/documents-forms

Reference Manual (for Rezoning, Special Use Permit, and Proffer 
Amendment Applications)

Pre-Submission Package (for Rezoning, Special Use Permit, and Proffer 
Amendment Applications)

Quality Control Checklist (for Rezoning, Special Use Permit, and Proffer 
Amendment Applications)

•Application Packages

• Rezoning and Proffer Amendment

• Special Use Permit

• Special Use Permit Family Day Home

•Application for Minor Modifications to Proffers or Special Use Permit 
Conditions

https://www.pwcva.gov/assets/2021-06/Reference%20Manual%20for%20Rezoning%2C%20Special%20Use%20Permit%2C%20and%20Proffer%20Amendment%20Applications.pdf
https://www.pwcva.gov/assets/2021-06/Pre-Submission%20Package%20for%20Rezoning%2C%20Special%20Use%20Permit%2C%20and%20Proffer%20Amendment%20Applications.pdf
https://www.pwcva.gov/assets/2023-09/Quality%20Control%20Checklist.pdf
https://www.pwcva.gov/assets/2021-06/Application%20Package%20for%20Rezonings%20and%20Proffer%20Amendments.pdf
https://www.pwcva.gov/assets/2021-06/Application%20Package%20for%20Special%20Use%20Permits.pdf
https://www.pwcva.gov/assets/2021-06/Application%20Package%20for%20Special%20Use%20Permit%20for%20Family%20Day%20Home.pdf
https://www.pwcva.gov/assets/2021-06/Minor%20Modifications%20Application.pdf
https://www.pwcva.gov/assets/2021-06/Minor%20Modifications%20Application.pdf


Updated BOCS Process Schedule

Link: https://www.pwcva.gov/department/planning-office/land-use-application-due-dates-for-public-hearings



Guide to evaluate a property for Zoning and Long-
Range Designations

• A new online guide developed for 
land brokers, real estate agents, 
speculators and citizens through the 
process of obtaining zoning and 
Long-Range land use information on 
a particular parcel or property.

• The Office of Planning offers a variety 
of resources such as  County Mapper, 
Comprehensive Plan and Municode 
to provide a better understand of the 
uses allowed on a particular parcel or 
property. 

Link: https://www.pwcva.gov/department/planning-office



Other Guides and Important Information

PLANNING OFFICE SERVICES

•Adjacent Property Owner Notification

•Development Application Processing Schedule (DAPS)

•Planning Fee Schedules

•Rezonings & Proffer Amendments

•Special Use Permits

•Development Services ePortal

•Pending Planning Cases

•Planning Office Notification

Link: https://www.pwcva.gov/department/planning-office

https://gisweb.pwcgov.org/webapps/apn/
https://eservice.pwcgov.org/planning/documents/daps/daps.pdf
https://www.pwcva.gov/department/planning-office/fee-schedule
https://www.pwcva.gov/department/planning-office/rezonings-proffer-amendments
https://www.pwcva.gov/department/planning-office/special-use-permits
https://egcss.pwcgov.org/SelfService#/home
https://www.pwcva.gov/department/planning-office/pending-planning-cases
https://member.everbridge.net/1332612387832018/login


New Guidance on Community Engagement for Land 
Use Applications

Link: https://www.pwcva.gov/department/planning-office/community-engagement-for-land-use-
applications

• Effective January 16, 2025, all new land use applications and 
those under review that have not yet been scheduled for a 
Planning Commission or Board of County Supervisors public 
hearing should conduct community engagement meetings. 

• The guidance emphasizes the importance of early and 
meaningful engagement with impacted communities and 
stakeholders to facilitate a smoother and more efficient 
review and public hearing process. 

• In addition, the guidance recommends collaboration with 
Magisterial District Supervisors and Planning Commissioners, 
and documentation of outreach efforts.



Current Application- Manassas Mall 



Current Application- Mapledale Rezoning 



Current Application- Hoadly Square 



Current Application- Vint Hill Road 



https://pwcva.gov/planning 

Planning@pwcgov.org

(703) 792-7615

For More 
Information


	Slide 1: Annual Neighborhood Conference  Prince William County Planning Office  March 29, 2025 
	Slide 2
	Slide 3:  what do we do?
	Slide 4: Countywide Planning (Long Range)
	Slide 5: What is Long Range Planning
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Community Planning & Revitalization     (Community Development)
	Slide 15: Community Planning & Revitalization Program overview
	Slide 16:   What are  Small  Area  Plans?
	Slide 17
	Slide 18: Small Area Plans
	Slide 19: Why are Small Area Plans important?
	Slide 20: Small Area Plans
	Slide 21: Sudley Road ULI Technical Advisory Panel
	Slide 22: Small Area Plan Catalyst Projects
	Slide 23: Get Involved!
	Slide 24: Land Use Review ( Current Planning)
	Slide 25:  Land Use Review (Current Planning) Division 
	Slide 26: Planning Forms and Applications
	Slide 27: Updated BOCS Process Schedule
	Slide 28: Guide to evaluate a property for Zoning and Long-Range Designations
	Slide 29: Other Guides and Important Information
	Slide 30: New Guidance on Community Engagement for Land Use Applications 
	Slide 31: Current Application- Manassas Mall 
	Slide 32: Current Application- Mapledale Rezoning 
	Slide 33: Current Application- Hoadly Square 
	Slide 34: Current Application- Vint Hill Road 
	Slide 35

