MINUTES OF PREVIOUS MEETING

Regular Meeting — September 17, 2025

Live Stream of Meeting:

https://www.youtube.com/watch?v=rGSoXLDZSeY
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PRINCE WILLIAM — MANASSAS REGIONAL JAIL BOARD

MINUTES

Meeting Called to Order and Roll Call

On Wednesday, September 17, 2025, at 6:01 p.m., the Prince William-Manassas Regional Jail Board Meeting was
called to order by Chairman Hill.

Roll call (members/alternates present): Ashworth, Austin, Climer, Hill, Keen, Lenox, Newsham, Swartz,
and Torres. Absent: Bailey and Guzman. Quorum established.

Jail staff present: Jamie Click (Director of Financial Services), Captain Dickinson (Director of Classification
and Treatment), Captain Harmon (Director of Transition), Major Hurlock (Director of Inmate Services),
Captain Kepler (Director of Security), and Colonel West (Superintendent).

Jail Board Secretary: Ashley Jensen

Legal Counsel: Brendan Hefty was present.

Public Comments

No written comments were received.

Mr. Kostelecky, alternate to Jail Board member Amy Ashworth, was present to observe.

Approval of Agenda

Chairman Hill requested a motion to approve the agenda for September 17, 2025. The motion was made by Chief
Keen; seconded by Mr. Austin. Vote unanimous. Motion Carried.

Approval of Minutes

Chairman Hill requested a motion to approve the minutes for the Regular Meeting of the Regional Jail Board
on July 16, 2025. A motion was made by Chief Newsham; second by Ms. Lenox. Vote unanimous. Motion

Carried. 3



5) Superintendent’s Report

a. Inmate Population Report

Complex average daily population (ADP) for two months of FY 2026 was 522, with the complex high
being 1,131 in FY 2015. The complex average daily population for the past 12 months was 540. Transfers
to the Department of Corrections: July — 15, August — 12. Commitments: July — 654, August — 662.
Releases: July — 649, August — 647. Process only, not committed: July — 58, August — 66.

The complex average daily population for July was 555 with a high of 541. Complex average daily
population for August was 521 with a high of 542.

b. Status of FY 2026 Objectives

1. Implement additional strategies to increase recruitment and hiring of Adult Detention Center
Staff to fill vacant positions
e The ADC is currently advertising vacancies on nine job search websites.

2. Prison Rape Elimination Act (PREA)
¢ 3 Unfounded Harassment Complaints

3. Ensure for Career Development Training
e Firearms Training
o 206 Staff
e Officer In-Service Training
o 96 Staff
e Officer Wellness
o 199 Staff
e Officers in Jail Basic Academy
o 28 Staff

4. Monitor the renovation of the Central Lobby.

e The lobby project is underway. Taft Construction was awarded the contract on May 2,
2025. Work is expected to be completed by the end of the year.

5. Participate with the Evidence-Based Decision Making (EBDM) Policy Team through
collaboration to enhance safety in the community and improve the Criminal Justic System,
while benefiting the Adult Detention Center.

e Since 10/19/21, 868 boxes of Narcan have been given to inmates upon release.
e Currently, 73 inmates receive medicated assisted treatment.



C.

Other Comments

Superintendent West reported that on August 5™, the agency’s Re-Entry Center received a VACo (Virginia
Association of Counties) Achievement Award. The Jail Basic Academy for the 42" class started with 30
cadets but has decreased to 28. The academy graduation ceremony will be on November 14", Board of
County Supervisor Victor Angry will be the keynote speaker. A second Jail Basic Academy will begin on
September 29" and is the first time the ADC will have two academies simultaneously. The goal is to have
all the officers certified by December 18™. Recruitment efforts continue to have significant results with
seven officers starting on the 29" of September. This will bring the sworn vacancies down to 23. The
agency had 88 sworn vacancies seven months prior and had not been in the single digits since 2017.

Superintendent West presented to the Jail Board a PowerPoint presentation highlighting recruitment
efforts, inmate programs, and community events the ADC was involved in.

A primary initiative is to maintain a safe and healthy environment for inmates and staff. A new Senior
Registered Nurse position will be assigned to Booking and Intake Sunday through Thursday to ensure
timely care for incoming inmates who may be experiencing detox symptoms. This year, the agency
implemented tier rotations to enhance safety for both inmates and staff. This rotation allows one row of
inmates out of lockdown at a time. This change has been well received by staff.

Superintendent West expressed that since becoming Superintendent, he has become more involved with
leadership meetings within the county and community events. He requested to reinstate the Lieutenant
Colonel position to help support management of the facility during times when he is away.

Chairman Hill stated that he discussed the Lieutenant Colonel position with Superintendent West. He
noted that Superintendent West had also discussed this with the County Human Resources department.
Chairman Hill supported this initiative and asked if the Jail Board had any questions for Superintendent
West.

Ms. Lenox expressed her support for a Senior Registered Nurse position to assist inmates undergoing
detox. She asked if there were currently staff assigned to support detoxing inmates. Superintendent West
responded that a nursing position had been vacant for over 600 days and was restructured into the Sunday
through Thursday position. He noted that there are currently two applicants in the final stages of the hiring
process.

Ms. Climer inquired about the minimum hiring age for new staff and asked how tier rotation affects the
amount of time inmates spend in the common area. Superintendent West explained that the Code of
Virginia allowed the hiring of jail officers at the age of eighteen, noting that most law enforcement
agencies typically do not hire until the age of twenty-one. This provides an opportunity for young
individuals interested in a career in the criminal justice field to begin after graduating from high school.



Tier rotation does impact time that inmates come out of lockdown. Inmates come out in two-hour
increments and meet the DOC minimum standards. Ms. Climer asked what the minimum was.
Superintendent West replied that it was two hours.

Chairman Hill asked for a motion to allow the reclassification of the Lieutenant Colonel position, that
would act as the Deputy Superintendent. A motion was made by Mr. Austin; seconded by Chief Keen.
The roll was called by Ms. Jensen. Vote unanimous. Motion Carried.

Chairman Hill commended the efforts of outreach within the community and the success of recruitment.

He stated that it was competitive to recruit, train and maintain staff.

6) Budget Update

Ms. Click presented the agency budget updates for FY 2026 as of August 31, 2025. The agency’s budgeted
revenue is projected to fall short for the fiscal year by approximately $1.5 million or 2.4%, attributable to
State Compensation Board revenue being slated to be slightly lower than expectations. The City of Manassas
year-to-date utilization rate as of August 31, 2025, was 9.8%. The agency budgeted for a utilization rate of
11.2% and will result in a potential refund at the end of the year.

The operating expenditures actual spending as of August 31, 2025, would exceed funding based on staffing
levels. The budget included the capacity to fill 8 jail officer positions with a net increase of 16 officers. The
County has committed to releasing the necessary budgeted salary laps to cover any shortfalls. The operating
expenditure was at a reasonable pace with no large or unusual expenditure to note.

The federal government agencies total monthly billing for the months of July and August were $507.78.

Board of County Supervisors agenda item updates included the approval for the Jail Mental Health Grant
Program for a total of $348,185 in funding.

The FY 2027 budget initiatives are currently being drafted. The budget was on target to be met at the mid-
October deadline. The largest budget item on the request was to update the agency’s elevators.

Commissary spend for FY 2026 as of August 31, 2025, was a little over $100k of the $900k budget.
Commissary cash balance fell a little below $2 million at roughly $1.98 million. This was due to the inmate

population being lower than previous months. The inmate trust account cash balance for July was $118,511
and $90,544 in August.
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Jail Board Member Comments

Ms. Lenox recognized Mr. Austin and his upcoming retirement. She commended Superintendent West on
the recruitment efforts and achievements. She was impressed with the community engagement efforts.

Ms. Climer commended Superintendent West on the recruitment efforts and the creative ways the agency
has engaged with the community. She congratulated Mr. Austin on his retirement.

Ms. Swartz had no comments.

Mr. Torres commended Superintendent West on the recruitment efforts and community engagement. He
congratulated Mr. Austin on his retirement and wished him well.

Ms. Ashworth commented that Superintendent West had done a great job and the achievements for the ADC
were appreciated. She congratulated Mr. Austin on his retirement.

Chief Keen congratulated Mr. Austin on his retirement and for his service to the community. He praised
Superintendent West for the accomplishments of the ADC.

Chief Newsham noted the challenges associated with hiring in a jail environment and recognized the ADC
staff for their efforts in achieving successful results. He thanked Superintendent West for his community
outreach, including his attendance at the Prince William County Police Department's Sth Annual Community
Fair. Chief Newsham also commended Mr. Austin for his contributions and accomplishments throughout
his career in the criminal justice system. He asked Mr. Austin how many years he had served to which Mr.
Austin replied 37 years. Chief Newsham thanked him for his service and wished him well on his retirement.

Chairman Hill commented that he attended the agency’s Good News Global Ministry’s golf tournament. He
encouraged any Jail Board members interested in contributing to the ministry to do so. He noted that many
local churches support the ministry and provide volunteers to the ADC. Chairman Hill stated that at the
previous meeting he would discuss the possibility of updating the current 287g protocol, however, after
speaking with members of the Jail Board, it was determined that no discussion would be pursued. He also
recognized Mr. Austin for his career with the Criminal Justice Services program and presented a plaque on
behalf of the Jail Board and congratulated him on his retirement.

Mr. Austin stated that he enjoyed working with the Jail Board and noted the many positive changes he had
witnessed in Prince William County over the past fifteen years within the Criminal Justice Services program
and as a Jail Board member. He expressed pride in having contributed to these developments and
commended the ADC staff for their hard work. Mr. Austin thanked the Jail Board.

Chairman Hill asked Mr. Austin to introduce his Deputy Director to the Jail Board.
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Mr. Austin introduced Ms. Tomaudrie Thomas, the Interim Director of Criminal Justice Services, to the Jail
Board. He stated that she will be serving and appointed to the Jail Board until a new director is selected.

Adjournment

At 6:38 p.m., Mr. Austin made a motion to adjourn; seconded by Chief Keen. All members present agreed
to adjourn the Regular Meeting of the Regional Jail Board. Motion Carried.

The next regular meeting of the Prince William-Manassas Regional Jail Board is scheduled for Wednesday,
November 19, 2025, at 6:00 p.m., Central Building’s Board Room. 9320 Lee Avenue, Manassa, VA 20110.





