
WELCOME!
1

Collect Nametag 
and Priority Dots.

(Hold on to your dots for the 
end of the meeting)

2
Review the maps 

and priority posters 
along the back 

wall.

3
Grab a seat one of 

the tables. We’ll 
get started shortly!



Countywide Trails 
Master Plan Update

Public Meeting 2
November 5, 2025



County Staff Team

Department of Parks 
and Recreation

Patti Pakkala, Planning Manager
Robert Boyd, Principal Planner

David Kroeger, Planner
Katherine Gonzalez, GIS Analyst

PWC Department of 
Transportation

Bryce Barrett, Principal 
Planner/Bike and Ped 

Coordinator

Department of 
Planning

Yolanda Hipski, Principal 
Planner



Tonight’s Agenda

Recap of May Meeting/Survey Results

Blueways Feedback

Priority Scoring

Prioritization Exercise

Wrap Up and Next Steps



Progress Since the May Meeting

Identify Gaps
Where are the planned and 
proposed segments on the 

map?

Prioritize Gaps
Which segments should be 

funded first?

Update and Evaluate
Trail Mileage

Blueways
Interjurisdictional Connections

Bicycle Routes
Equestrian Trails

Cost Estimation
Develop high level cost 

estimates for surface types and 
potentially individual projects

(CIP)

Maintenance Needs
Identify maintenance 

costs/projects to feed the CMP

(CMP)
In Progress In Progress
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Project Timeline



Survey Outreach

In-Person 
Events

Physical 
Outreach

Digital 
Outreach

Social Media
DPR Mailing Lists
County Websites

Signage
Rec Centers

Libraries
Retailers

Ranger Outreach
Farmers Markets

County Events

Stakeholder Groups



Survey Review – Trails

The Majority of Respondents…

Drive to their 
local trail 1-3 

times per 
week for 

recreation or 
exercise on 

foot

Would like to 
see more 

Recreational/
Park trails 
and Shared 
Use Paths

Want better 
access to their 
preferred trail 

types

Would use 
trails more if 
there were 

better 
connections



Survey Review - Blueways

The Majority of Respondents…

Launch their 
boats from 

public parks

Paddle less 
than 5 miles 
on a trip, with 
a comfortable 

trip being 2 
miles

Want 
parking and 
bathrooms 

at launches

Put in and take 
out at the 

same launch



Blueways Feedback Map

Planned 
Launches

Existing 
Launches

Sites for 
Evaluation

Sites for 
Evaluation

Potential Acquisition

County Owned

• Comfortable Paddling 
Distances

• Location of Launches
• Amenities Needed at 

Launches
• Launch Design

Looking for Feedback on:



Trails Prioritization Scoring



Scoring Criteria

Segment 
Identified in 

Public 
Outreach

Increases 
Access to 

Public 
Facilities

Supports 
Active 

Mobility

Increases 
Access to 
Retail and 

Jobs

Increases 
Trail System 
Connectivity

Connects to 
a Regional 

Trail 

Increases 
Equity

Segment 
Prioritized 
by the TBC

SafetyAdded for Active Mobility Scoring:



Prioritization 
Exercise

The maps on your table show the top 10 scored 
segments in you district. Using the table, rank 

them based on YOUR GROUP’S priorities. 



Call for Photos
Share your best PWC trail photos 

to trails@pwcgov.org to be 
included in the Trails Master Plan.

Include the trail network and the 
person who should be credited.

Ensure that any persons shown in 
the photo agree to the potential 

use of their photo in a public 
document. Send other feedback to 

trails@pwcgov.org

Survey
The Public Survey will be 

open until 
Monday, November 10

Thanks for Coming!

mailto:trails@pwcgov.org
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