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Goals for this Workshop s

« Understanding the new Competitive Application Process
« Walk through the new online application

« Understanding of the Scoring Rubric

Community Partners Program Workshop 3



Community Partners Program

Strategic MOU
Partnership

$3.5M

17 Non-Profit Organizations

Services & Programs Provided
by Quadrant
25 - HWES
4 - SSC
2 - MEGR

Community Partners Program Workshop

Redesigned
Community
Partners Program

@% PRINCE WILLIAM

COUNTY

Two Track
Competitive
Partnership

$575K

Standard Grant Partnership
$5,001 up to $50,000

Micro-Grant Partnership
Up to $5,000 Requests




Competitive Community Partners Process QT
New in FY27
Redesigned
. gomm?nity B e Standard funding request is now
STEREES FHOSTAt Competitive $50,000

Partnership

* In the County’'s proposed budget

$1M there is additional funding of
$425K for Competitive
Community Partners Program
Standard Grant Partnership budget raising the budget

$5,001 $50,000
e amount to $1M

« Adoption of the Budget is April 215t

Micro-Grant Partnership
Up to $5,000 Requests
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Competitive Community Partners Process

 Basics of the competitive process
« Select the Standard or Micro application located the Community Partners website
« The scoring rubric will be used for both Standard and Micro funding requests

« Application deadline is the same for both Standard and Micro funding requests

« Standard Community Partners application information
« Funding requests up to $50,000
- Eligibility Criteria: non-profit 501(C)3 organization that provides specific services, and
« Has been in existence for at least 3 years
« Has an identifiable Executive Director
« Has an identifiable Board of Directors

« Cannot be controlled in whole or in part by any church or sectarian society, per VA Code 15.2-953
« Non-Profit Organizations will provide three (3) years of tax information (IRS 990s)

 Along with current financial statement - compiled or audited

Community Partners Program Workshop 6



Competitive Community Partners Process @ PRINCE WiLLiAw
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Continued

« Micro Community Partners application information
« Funding requests up to $5,000
- Eligibility Criteria: non-profit 501(C)3 organization that provides specific services, and
« Has been in existence for at least 1 year
« Has an identifiable Executive Director
« Has an identifiable Board of Directors

« Cannot be controlled in whole or in part by any church or sectarian society, per VA Code 15.2-953
« Non-Profit Organizations will provide one (1) year of tax information (IRS 990s)

« Along with current financial statement - compiled or audited

« Micro Partnerships are meant for newer organizations that might not have hit the three
(3) year non-profit status for the Standard Partnership

Community Partners Program Workshop 7
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New Online Application Process @ Frinc uian

COMMUNITY
PARTNERS

The Competitive Community Partners Program is a grant opportunity for Mon-Profit 301(c)3 Organizations that provide services or programs for

the residents of Prince William County. Mon-Profits interested in partnering with the County are encouraged to attend the training sessions and

utilize the resources on this page to prepare for the annual application process.

Pngl"amS Search programs.. | H

FY27 Micro Competitive Community Part... FY27 Standard Competitive Community P...
Accapting applications from F2b 25 2026 03:00 AM (EST) to Apr 24 2026 sccapting applications from Feb 20 2026 05:00 AM (EST) to Apr 24 2026
05:00 PM (EST)

05:00 PM {(EST)

Micro Competitive Community Partners Application (53,0000

o>

standard Competitive Community Partners Application (50,0000

Community Partners Program Workshop



New Online Application Process

* The application process starts
with SurveyMonkey platform

« The Organization will create an
account

« Keep Username and Password in a
rememberable safe place

« The Organization will choose
between Micro and Standard

» Click the More green box

 Review all the information
pertaining to the grant track

« Then Click Apply to start the
process

Community Partners Program Workshop

PWC Competitive Community Partners Program
Programs

FY27 Micro Competitive Community Part...

Accepting applications from Feb 25 2026 08:00 AM (EST) to Apr 24 2026
06:00 PM (EDT)

Micro Competitive Community Partners Application ($5,000)

MORE >

# PRINCE WILLIAM

COUNTY

& Programs & My Applications @ -

Search programs..

< Hl =

FY27 Standard Competitive Community P...

Accepting applications from Feb 20 2026 08:00 AM (EST) to Apr 24 2026
06:00 PM (EDT)

Standard Competitive Community Partners Application ($50,000)

1-2 of 2 Programs

PWC Competitive Community Partners Program

rams & My Applications @ -

FY27 Standard Competitive Community Partners Application Opens

Standard Community Partners application information

« Funding requests up to $50,000 - NEW for FY27

+ Eligibility Criteria: non-profit 501(C)3 organization that provides

and
o Has been in existence for at least 3 years
o Has an identifiable Executive Director
o Has an identifiable Board of Directors
+ Cannot be controlled in whole or in part by any church or sect:
Code 15.2-953
« Provide three (3) years of tax information (IRS 990s)
o Acceptable years 2022, 2023, 2024 and 2025
« Provide current financial statement - compiled or audited
« Provide current Organizational Operating Budget

Feb 20 2026 08:00 AM (EST)

Deadline

Apr 24 2026 06:00 PM (EDT)

specific services,

arian society, per VA

Kim Kell ~

Kim Kell ~
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New Online Application Process

- Application Dashboard
- Box Top Leftis tracking the progress of the application

« Box Top Center shows the application number, a preview option, and a back button link to the first
page
« Task List which everything must be completed before the system will let the application be submitted

PWC Competitive Community Partners Program ® Programs & My Applications @ - KimKell ~

0 of 4 tasks complete FY27 Standard Competitive Com... [7 ®p

review et

0000000005
Last edited: Feb 23 2026 11:43 AM (EST)
APPLICATION  ACTIVITY

Your tasks

Deadline: Apr 24 2026 06:00 PM (EDT)

Community Partners Standard Grant Application 3
Deadline: Apr 25 2026 06:00 PM (EDT)

IRS 990 Information: provide three (3) years of tax information (2022, 2023,

>

2024, and 2025)
Current FY compiled, reviewed or audited financial statements >
Current Year Organization Operating Budget >

Community Partners Program Workshop 10
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New Online Application Process

« Step 1 from the “Your Tasks”  vourtasks

L3
I ISt B Community Partners Standard Grant Application

. . Deadline: Apr 25 2026 06:00 PM (EDT) ?
« Click on Community Partners
Standard Grant Application
< Back to application Community Partners Standard Grant Application
° ThIS WI|| Open the appllcatlon Deadline: Apr 25 2026 06:00 PM (EDT)
FY27 Standard Competitive Communi...
. . 0000000005 Community Partners Standard Grant Applicatior,
* Notice the check list has moved Funding Request Up To $50,000
to the Ieft Community Partners 5 Organization Name
. . . Standard Grant Application ‘
« The first section is broken out
in the following: e 0 e
2023, 2024, and 2025) Neme: ‘ Kim Kell ‘
« Name of the Non-Profit Current FY compild, .
Organization g | |
. Current Year Organization Email ‘ ikidownen@gmail.com
« Grant Contact Information Operating Budget e |

0 of 4 tasks complete

« Mailing Address

Mailing Address
Last edited: Feb 23 2026 11:43 AM (EST)

Address Line 1

Deadline: Apr 24 2026 06:00 PM (EDT)

City

Community Partners Program Workshop e - - 11
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New Online Application Process

The 2nd section is broken out in the following:
» Executive Director

 Board of Directors

- Itis okay if the Non-Profit has more than 5
Directors

« Where can the Team validate the information

« The dropdown has 2 choices, Taxes or Other, which
will then open a new box to specify where the Team
will find the information

« Two questions

* First should be Yes because the Non-Profit read
the beginning criteria from Slide 8

« The second draw a No 90% of the time, but if it is
a Yes, a new box will open for the Non-Profit to
supply more information

Community Partners Program Workshop

Executive Director

Board of Directors

Director Narme

-

=]

= | |

Where can the Community Partners Team validate the above information:

Other ~

Please Specify:

Does yvour organization meet the following criteria:

Has the organization been in existence for at least three years (either calendar or fiscal wearl,
unless it is an ad hoc group formed to address a specific issue with the intention of disbanding
upon project completion (e, for one-time fundingl.

) Yes

[ Mo

Is the organization or association wholly o partizlly controlled by anmy church or religious socisty,
in accordance with Wirginia Code § 15.2-853*

[ es

» Mo

12
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New Online Application Process

The 3" section is broken out in the following: RlomE s
« Total Non-Profit Organizations Budget '
° Please Only |nput numberS, no commas or perlods Program being provided by Orgznization to tha residents of Prince William County:

 This should match closely to Financial Statement

« Program being provided to the residents of PWC .

« This should be a concise statement of the program or service Organization Mission Statement:

« Example: The Non-Profit will help assist with the adoption of animals at
the shelter

* Non-Profit's Mission Statement 4

Briefly describe purpose of funding reguest:

- Briefly describe the purpose of the funding request

« This is where the Non-Profit provides detail about the program or

service
5

« It should be concise, so the Selection Committee understands

What and hOW the program or SerV|Ce |S bE|ng prOV|ded Pleass '_::Iewti"'_l-'the community partner program's linkage to the County’s 2025-2026

Strategic Plan.
- Lastly, how the program or service links back to the i koo

County's 2025-2028 Strategic Plan
« Thereis alink to the Strategic Plan that will open in a separate

internet window “

Community Partners Program Workshop s
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New Online Application Process QPR e

L] L]
* IF arequired area is left D —
blank the tem will
a n SyS W I € Back to application O =™ Community Partners Standard Grant Application
Deadline: Apr 25 2026 06:00 PM (EDT)
generate an error before —
. 0000000005 Community Partners Standard Grant Applicatior,
the applicant can move R ———
Please check your answers below and correct them before continuing.
B Community Partners 3
forward to the second O F e
IRS 990 Information:
A provide three (3) years of
a e tax information (2022,
2023, 2024, and 2025) Grant Contact
Current FY compiled, Mame: Kim Kell

[3] reviewed or zudited
financial statements

Fhone: 703-689-1374

— Current Year Organization
Operating Budget Email: kikidowneni@gmail .cor

0 of 4 tasks complete Website pweva. govicommunityp

Mailing Address
Address Line 1 1 County Complex
Address Line 2 Suite 250
City Woodbridge
State \irginia
An answer to this question is required.
ZIP

H

Organizational Structure

Community Partners Program Workshop 14
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New Online Application Process

The 2nd page is all about financial
information and performance measures

At the top, the Non-Profit will declare what the
total budget needed for the program or service

 This total should include what the Non-Profit will be
requesting from the Community Partners Program

« That total will drop to the other financial information
mid page

« The next question is asking what funding the
Non-Profit is leveraging

« If the answer is Yes, then a drop box will open to be
populated

« This total will drop to the other financial information mid
page

Community Partners Program Workshop

Community Partners Standard Grant Application
Funding Reqguest Up To $50,000 e

Program Budget Information

Program or Serwvice Budget

This amount should reflect the total funding required to operate programyservice. (Including
PwWCCoCP funding request)

Z {Please do Nnot use ComMMas or
Symbols in this field)

Iz your organization able to leverage funding from other sources if PWC provides
funding?

& ¥es
1 Mo
Clear

Please identify those sources and provide a dollar figure of the amount to be
leveraged.

Please do not include symbols or commas in the "dollar amount” column.

Source Dwollar Amount Securad/In=Kind

OO I I ]

= |

15



New Online Application Process

The 2nd

age is all about financial information

and perrormance measures continues

« Time to add the Non-Profits funding request from
the Community Partners Program

« Add the funding amount, please as with all the other areas
requesting a dollar amount do not use commas or periods

« Next to the funding request is a dropdown on what
the funding request is going to support

« The two choices are Overhead/Administrative or Direct Services

or

Goods

« Funding Details

« This area brings all financial information together

Program or Service
Total Leveraged
PWCCCP Funding Request

W?)ic;h)will generate the Percent Total (question 5 on scoring
rubric

Community Partners Program Workshop

# PRINCE WILLIAM

COUNTY

Funding Request from the Community Partner Program®

This iz an annual process and funding is for one fizcal year (July 1 - June 20}

Mew Funding Request (5) What will the new funding be used for?

Not to exceed $50,000 [— v

*Please do not use Commas or Symbols in this
field

Funding Details

Program or Service Budget: §

Total Sourced: $0

Requested Amount: §

% of Total Program/Service Budget: 0.00%

* Financial information requested is weighed and the County funds are to augment services not
fully support new programs or Services.

16
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New Online Application Process

Please identify the community partners program’s performance measures

The 2nd page is all about financial information Example of a measrs & target Resicents Served - 55
and performance measures continued Measure Target

« The last section is for Performance Measures

« This lets the Program know the goals or targets the
Non-Profit hopes to reach

» This can be a number or percent of residents
served by the program or service

« Once all information has been added to the
application the applicant has two options

« Save and Continue Editing - in case you want to
take some time then come back to review

*Performance measures will be used to evaluate the effectiveness and impact of each community
partners request. These measures are meant to communicate the community partners ability to

’ Or Mark as CompIEte and move forwa rd in the foster meaningful engagement, promote collaboration, and deliver tangible benefits to the
. . ity
application process community

m SAVE & CONTINUE EDITING MARK AS COMPLETE

Community Partners Program Workshop 17



New Online Application Process @ PrincE WiLuian

Once the Application is marked completed the check list will show
the progression of the application process

< Back to application ° Community Partners Standard Grant Application
Completed Feb 23 2026 03:24 PM (EST)  Deadline: Apr 25 2026 06:00 PM (EDT)

FY27 Standard Competitive Communi...

0000000007 Community Partners Standard Grant Application

ID: 0000000007 Funding Request Up To $50,000
Organization Name
o Community Partners
Standard Grant Application

Happy

IRS 990 Information:

- provide three (3) years of
tax information (2022, Name: Kim Kell
2023, 2024, and 2025)

Grant Contact

Phone: 703-792-6891

Current FY compiled, Email:

kikidownen@gmail.com
reviewed or audited

Anancial statements Website https://www.pwcva.gov/department/
management-and-budget/community-partners
- Current Year Organization
Operating Budget Mailing Address
Address Line 1 1 County Complex
1 of 4 tasks complete
I Address Line 2 Suite 250
Last edited: Feb 23 2026 03:24 PM (EST) City Woodbridge

State Virginia
SUBMIT
Deadline: Apr 24 2026 06:00 PM (EDT)
Organizational Structure

Evanubien Mirmatnr

Community Partners Program Workshop 18



New Online Application Process

@ PRINCE WILLIAM

COUNTY

To completed the next 3
tasks you will click on the
task list

< Back to application

FY27 Standard Competitive Communi...

0000000007

[ ] Click the IRS 990 |° FE“StandardGrantApplication >
Information which will
open a new window to

upload the documents

IRS 990 Information:

provide three (3) years of
) .

tax information (2022,

2093, 2024, and 2025)

Current FY compiled,
reviewed or audited
financial statements

Current Year Organization

@ Operating Budget

10of 4 tasks complste

« Upload one or multiple
. [ |
documents once done click

Mark as Complete =3

Deadline: Apr 24 2026 06:00 PM (EDT)

e Do this for the other two
tasks

Community Partners Program Workshop

=)

IRS 990 Information: provide three (3) years of tax information (2022,

2023, 2024, and 2025)

ATTACH FILE

Show accepted formats

MARK AS COMPLETE

19
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New Online Application Process

Just a quick tip

° g Current Year Organization Operating Budget s _ . . .
Completed Feb 23 2026 03:33 PM (EST) e |If you click on the 3 dots it will
Download pull down this dropdown
' Test Operating Budget Reset
Filename: Test Operating Budget.pdf Added: Feb 23 2026 Edit L4 The appllcatlon can be
i

downloaded (suggested)

» The application could be reset if
the applicant wants to start over

« Lastly, this is the final
opportunity to edit the
application before submission

Community Partners Program Workshop 20
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New Online Application Process

This shows all tasks complete, € Srcrre mppesten
Wh at,S next? Fv27 Standard Competitive Communi...
0000000007

1D: 0000000007

« Once the application is

Completed and a” o Bl ;::ar:;n;rzigrz:;t;s:lication
documentation has been IRS 990 Information:

. . . o provide three (3) years of
uploaded it is time to click tax information (2022,

2023, 2024, and 2025)

Submit

Current FY compiled,
Q reviewed or audited

« After the Submit button is pnancissrmtements
clicked the applicant will not be | @D O e
able to make any changes to the + 0 4 tasks complete
application [

REVIEW SUBMIT

Deadline: Apr 24 2028 08:00 PM (EDT)

Community Partners Program Workshop 21
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New Online Application Process @ Frinc uian

Once the application is submitted
the Non-Profit will receive a . |
) ) ) Your application has been submitted .
CO nflrmatlon emall ° noreply@mail.smapply.net |©‘ 3 Reply ‘ ) Reply All | —

To @ Downen, Kim

® If there are problems with how this message is displayed, click here to view it in a web browser,
Click here to download pictures. To help protect your privacy, Qutlook prevented automatic download of some pictures in this message,

Unsubscribe

This email is from an EXTERNAL source. Use caution when replying or clicking embedded links.

PWC Competitive Community Partners Program

Dear Kim Downen,

This is to inform you that your application, 0000000004 has been
submitted for FY27 Standard Competitive Community Partners
Application on Feb 20 2026 01:10 PM (EST).

Thank you

‘fou are receiving this email from PWC Competitive Community Partners Program.
Unsubscribe | Terms | Privacy

powered by
|Z| The linked image
S

a

Community Partners Program Workshop 22
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Application Wrap Up

« There are two different
applications make to click on
“More” button for either the COMMUNITY
Standard or Micro application

to et Sta rte d The Competitive Community Partners Program is 2 grant epportunity for Non-Profit 301(c)3 Organizations that provide services or programs for
g the residents of Prince william County. Non-Profits interested in partnering with the County are encouraged to attend the training sessions and
utilize the resources on this page to prepare for the annual application process.

« Be strategic and concise,
make sure the Selection Programs = E
Committee understands the
“What & How"

FY27 Micro Competitive Community Part... FY27 Standard Competitive Community P...
accepting applications from Feb 25 2026 08:00 AM (EST) to Apr 24 2026 Accepting applications from Feb 20 2026 08:00 AM (EST) to Apr 24 2026

« Make sure to upload all
required information before
the submit button will be wor.>
available

Community Partners Program Workshop 23
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Application
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Scoring Rubric @ PRINGE I

* The scoring rubric was created ——
to promote transparency to the - —
non-p rofits B I = N =1 N B N

defined? of

Mo Benefit Somewhat Benefits Effectively Benefits Clearly Benefits Total

« The Selection Committee will use gt | Gemieel | e | el

2} Dipes the program or senvice provide a

this tool to evaluate the R J
a p p | I C a tl O n S Dmsmh::tnu_n; PB:d(m:u SP T‘?::: ?FPDG':;IE Suppnrct);i:ﬁ::onsor Dire&gosi.lmépls Total

Standard - 0 Points Standard - 3 Points Micro - 2 Foints Standard - 15 Points
Standard - 9 Points

3) Dipes the program or senvice effectively

» There are six (6) questions with four B i J
(4) possible score categories. e T

SP KPIs Micro - 1 Points {2) KPIs Mare KPIs
Micro - O Points Standard - 3 Points Micra - 2 Points Micro - 3 Points
Standard - D Points Standard - 6 Points Standard - 8 Points

» The score rubric s linked back to T Ermene g
the County’s 2025-2028 Strategic S T T O | SO

Micro-0Points |  Micro- 1 Points Micro - 2 Points Micro - 3 Points
P I a n Standard - 0 Points Standard - 3 Foints Standard - @ Points Standard - 15 Points
|57 Is the organization leveraging funding
- from other sources for the proposed
senvice(s)? o]

» The non-profit organizations have T O i A

Forward Initiatives Forward Initiatives Forward Initiatives Forward
Micro - O Points Micro - 1 Points Micra - 2 Points Micro - 3 Points

access to the scoring rubric on the St | R | el | i

request based on the overall impact the

Community Partners website e e

Strategic Plan initiatives forward?

0
Total ]

Community Partners Program Workshop 25
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g PRINCE WILLIAM

Scoring Rubric @ PRINGE I

Organization Blank Scoring Criteria Card

Date
Score
Does Not Define Somewhat Defines Effectively Defines Clearly Defines Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 1 Points Standard - 2 Points Standard - 3 Points
1) Is the service or goal description clearly
defined? 0
No Benefit Somewhat Benefits Effectively Benefits Clearly Benefits Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 6 Points Standard - 9 Points
2) Does the program or service provide a
direct benefit to County residents? 0
Does Not Link Back to SP Support SP Goals Supports SP Key Objectives or Directly Supports KPIs Total
Micro - 0 Points Micro - 1 Points Stratagies Micro - 3 Points
Standard - 0 Points Standard - 3 Points Micro - 2 Points Standard - 15 Points
Standard - 9 Points
3) Does the program or service effectively
link back to the 2025-2028 Strategic
Plan (SP)? 0

Community Partners Program Workshop 26



Scoring Rubric Continued

# PRINCE WILLIAM

COUNTY

Does Not Link Back to Links Back to One (1) KPI Links Back to Two Links Back to Three (3) or Total
SP KPIs Micro - 1 Points (2) KPIs More KPIs
Micro - 0 Points Standard - 3 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 6 Points Standard - 9 Points
4) Did the organization provide
performance measures (PM) that link
back to SP KPIs? 0
% of County funding = 46% % of County funding < 45% % of County funding < 30% % of County funding < 15% Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 9 Points Standard - 15 Points
5) Is the organization leveraging funding
from other sources for the proposed
service(s)? 0
Overall Evaluation Does Not Move SP Initiatives Somewhat Moves SP Effectively Moves SP Clearly Moves SP Total
Forward Initiatives Forward Initiatives Forward Initiatives Forward
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 9 Points Standard - 15 Points
6) Please rank this organization’s funding
request based on the overall impact the
presented program will have on the
Community by helping PWC move
Strategic Planinitiatives forward?
0
Total 0
Community Partners Program Workshop 27




‘@ PRINCE WILLIAM

Scoring Rubric

Community Partners Program Workshop 28
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FY27 Community Partner Process Timeline

 Application Process for FY27 Funding is Open February 25
« Application Workshop (Webex meeting from 2pm-3pm) March 5
« Deadline for Applicant Questions April 17
« Community Partner Applications Due by 5pm April 24
« Community Partner Selection Committee March - May 2026
 Organizations will be notified of status End-May 2026
« FY27 payments (first half) will be processed for Strategic July 2026

and Competitive Partnerships

« FY27 payments (second half) will be processed January 2027

Community Partners Program Workshop 29
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Information and Resources

« Community Partner Website
 https://www.pwcva.gov/community-partners

« Kim Downen - PWC Community Partner Coordinator

e communitypartners@pwcgov.org
» County direct line (703) 792-6891

« Resources on the CP Website
« Recorded Information Session
« Recorded Application Workshop
 Applications & Scoring Rubric
« 2025-2028 Strategic Plan

Community Partners Program Workshop 30
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Questions?

Community Partners Program Workshop 31
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