
A Day in the Life of a 
Property Code Inspector



Who are we and what do we do?



Maintain a safe, clean, and healthy community through education, 
community support, and enforcement of codes.

Neighborhood Services is the division of Public Works responsible for helping 
residents improve their neighborhoods through cooperative efforts and 
education, working with property owners to ensure compliance with building and 
property codes, and picking up illegal signs along our roadways. It is NSD's mission 
to assist residents in understanding, abiding by, and raising concerns about 
compliance with the County’s codes.



Where do the complaints come from?

Homeowners

Tenants

Businesses

Board of County 
Supervisors

HOAs

Other PWC Agencies

State Agencies
Visitors

* We do not accept anonymous complaints *



Presenter Notes
Presentation Notes
It is our division’s goal to achieve voluntary compliance on every case. Inspectors are to issue Correction Orders and Violation Notices in a timely fashion and attempt to contact the property owners and other responsible parties to gain voluntary compliance. Court action is a result of failure to comply with appropriate corrective actions after a reasonable amount of time is allowed to correct the violation. 
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No building, structure, or use may be started, 
constructed, reconstructed, enlarged, or altered in 
any way, and no permits, licenses or other 
approvals therefore may be issued by any public 
authority, until the developer or owner shall have 
obtained approval from the Zoning Office. 

434 cited violations in FY2025



Virginia Uniform Statewide Building Code Part III

617 cited violations in FY2025
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9 cited violations in FY202512 cited violations in FY2025169 cited violations in FY2025

Presenter Notes
Presentation Notes
A violator has 14 days from receiving the notice to comply. The Inspector returns to the site after the compliance date has passed to verify the lawn has been mowed. If the occupant still has not complied, a County Contractor will be assigned to cut the grass. It usually takes three to four days to fit the job into the Contractor's schedule. If the County Contractor mows a property, a tax lien is placed on the property to cover the mowing cost to include associated administrative fees. ** Agriculturally zoned properties are exempt from the Vegetation Ordinance **



140 cited violations in FY2025



179 cited violations in FY2025



The following vehicles registered with the Virginia Department of Motor Vehicles or any other state or 
government agency as having a gross vehicle weight of 10,100 pounds or more, shall not be parked or 
stored in any residential district or residential portion of a planned district, or on lots of less than ten acres 
in agricultural districts: (1) Box trucks. (2) Flat bed trucks.(3) Stake bed trucks. (4) Step vans. (5) Trailers.

312 cited violations in FY2025



A dwelling unit may be occupied by not more than one (1) of 
the following:

(a)One person or two or more persons related by blood or 
marriage with any number of offspring, foster children, 
stepchildren or adopted children subject to the maximum 
occupancy limitations in subsection (2) and not to exceed two 
roomers or boarders as permitted by section 32-300.02.18, 
"Accessory Uses - Boarders/Lodgers".

(b) Two single parents or guardians with their dependent 
children, including offspring, foster children, stepchildren, or 
adopted children, living and cooking together as a single 
housekeeping unit.

(c) A group of not more than three persons not necessarily 
related by blood or marriage living and cooking together as a 
single housekeeping unit; provided that the limitation on the 
number of unrelated persons shall not apply to residents in a 
housekeeping unit by individuals with disabilities within the 
meaning of Section 3602 of the Fair Housing Act (42 USC 
3601, et seq., as amended).

The maximum occupancy of a single-family dwelling unit is as 
follows:

i.For a dwelling with a total finished area up to 1,000 sqft, no 
more than 3 adult occupants.

ii. …from 1,001 sqft - 1,500 sqft, no more than 4 adult occupants.

iii. …from 1,501 sqft - 2,000 sqft, no more than 5 adult occupants.

iv. …from 2,001 sqft - 2,500 sqft, no more than 6 adult occupants.

v. …from 2,501 sqft - 3,000 sqft, no more than 7 adult occupants.

vi. …from 3,001 sqft - 3,500 sqft, no more than 8 adult occupants.

vii. …from 3,501 sqft - 4,000 sqft, no more than 9 adult 
occupants.

viii. For a dwelling unit over 4,000 sqft of total finished area, no 
more than 10 adult occupants.

124 cited violations in FY2025

Presenter Notes
Presentation Notes
With overcrowding violations, we will see multiple vehicles associated with one address, sometimes vehicles parked in grass, multiple unrelated people coming and going using multiple entrances, excessive trash, etc.  Second kitchen violations often become an issue with overcrowding violations as well. Secondary food preparation areas and wet bars are permitted in single family detached dwellings by approval from the Zoning Administrator when certain criteria is met.  Commercial use, including rental is not permitted once a secondary food preparation area or wet bar approval has been given.
Additionally, the Virginia USBC Part III – Property Maintenance Code states that each habitable space shall have at least 1 openable window of approved size facing directly to the outside or court. Habitable room, other than kitchen, shall be a minimum of 7’ in any direction. Living room must contain 120 sq feet. Bedroom must contain minimum of 70 sq feet (plus additional 50 sq’ for each occupant). Bedrooms must meet emergency escape requirement, have smoke detector, light and ventilation requirements, heat facilities, and electrical receptacle requirements. Can’t sleep in kitchen and non-habitable spaces.



Outside storage shall mean the 
keeping of goods or materials, 
excluding junk, outside of a fully 
enclosed building, and which shall 
be considered as an accessory use, 
unless specifically enumerated as a 
principal use (such as a 
contractor's storage yard or 
building material sales yard).

Outside storage, including but not limited to refuse removal areas, shall be permitted only behind a solid, uniformly colored fence of 
sufficient height to block the stored material from view. Not withstanding the aforementioned provision, the storage of debris, 
appliances and trash on open porches and within carports shall not be permitted. In no case shall outside storage occupy more than 25 
percent of any yard area. Trash or garbage containers may be stored in the rear or side yards only, in accordance with the requirements of 
this subsection, or may be effectively blocked from view by vegetation; otherwise, such containers shall be stored within a principal or 
accessory structure. When provided, dumpsters shall be located within a screening enclosure, constructed as required by section 800 of 
the Design and Construction Standards Manual. 

246 cited violations in FY2025



An existing structure determined by the code official to be dangerous to the health, safety and welfare of the occupants of the structure or the 
public because of, but not limited to, any of the following conditions:
1.The structure contains unsafe equipment;
2.The structure is so damaged, decayed, dilapidated, structurally unsafe or of such faulty construction or unstable foundation that partial or 
complete collapse is likely;
3.The structure is unsecured or open;
4.The degree to which the structure is in disrepair or lacks maintenance, ventilation, illumination, sanitary or heating facilities or other 
essential equipment;
5.The required plumbing and sanitary facilities are inoperable. 143 cited violations in FY2025



No person may engage in any land disturbing activity in any zoning district, except as 
permitted by this chapter, until the area is the subject of an approved site development 
permit, land disturbance permit, or similar County approval. A site development plan, as 
applicable, shall be reviewed and approved in accordance with the zoning ordinance 
and the Design and Construction Standards Manual by the Planning Director upon 
written recommendation from the Director of Public Works. (2,500 square feet).

40 cited violations in FY2025



Common animal violations include chickens and 
chicken coops, other domestic fowl, farm animals, 
more than 4 dogs, etc.

46 cited violations in FY2025



Erecting or maintaining illegal signs in the State right of way.

0 cited violations in FY2025, but 13,035 
signs removed from the ROW in FY2025  

and ~6,000 so far in FY2026

Presenter Notes
Presentation Notes
This is one of the only things we proactively enforce.  Our inspectors regularly pick up signs from the right of ways – its even part of our goals.  We have the authority to issue summonses of $100 per sign that we remove, though we typically just remove them and take them to the landfill.  



Refuse shall mean all solid waste 
products having the character of solids 
rather than liquids and which are 
composed wholly or partially of materials 
such as garbage, trash, rubbish, pet 
feces, litter, residues from clean up of 
spills or contamination, or other 
discarded materials (9VAC20-80-10) but 
not including human or agricultural 
animal body wastes.

1 cited violations in FY2025

Presenter Notes
Presentation Notes
The Refuse Ordinance allows for Public Works to remove the hazardous conditions, in conjunction with the Health Department.



Damage to or defacement of property within the county is expressly declared a public nuisance, and is subject 
to the removal and abatement procedures

"Defacement" shall mean the unauthorized application by any means of any writing, painting, drawing, 
etching, scratching or marking of an inscription, word, mark, figure or design of any type.

11 cited violations in FY2025



Presenter Notes
Presentation Notes
Hoarding itself is not a violation of County Code. However, conditions that result from hoarding can create code violations.  When we respond to a hoarding complaint, our primary focus is safety. We assess whether the living conditions pose risks to the occupants, neighboring properties, or first responders.  This includes evaluating fire hazards, blocked egress, structural concerns, sanitation issues, utilities, and potential pest infestations.  Based on our inspection and findings: The property may be posted as unsafe if conditions pose an immediate danger; we may issue zoning or property maintenance violations if specific code requirements are not being met;  or, the conditions may not rise to the level of a code violation, even if the home is cluttered.  Our role is not to judge lifestyle choices – it is to ensure minimum health and safety standards are being met.



Site Plan Violations

Presenter Notes
Presentation Notes
Site plan violations occur when development or construction on a property does not match the approved site plan, such as changes to layout, parking, drainage, or building placement without approval.  Example: A business adds extra parking spaces or moves a dumpster enclosure without getting approval.  Proffer violations happen when a developer or property owner fails to meet specific conditions or commitments (proffers) that were agreed to during the rezoning process.  Example: A developer promised to install a sidewalk or landscaping buffer, but it was never completed or the agreed upon color of the shopping center gets changed.  Resource Protection Area or RPA violations involve unauthorized land disturbance, construction, or vegetation removal within protected environmentally sensitive areas (typically near streams, rivers, or wetlands) that are regulated to protect water quality.  Example: A homeowner clears trees or extends their yard into a protected buffer along a stream.



Presenter Notes
Presentation Notes
Post damage reports are done after there has been damage to a home such as a fire, tree falling through the roof, car running through the home, etc.  After the report is completed, we follow up with inspections and issuing violation notices when necessary. “Blighted Property” shall be defined by Virginia Code Section 36-49, as may be amended, as…Any individual commercial, industrial, or residential structure or improvement that endangers the public’s health, safety or welfare because the structure or improvement is dilapidated, deteriorated, or violates minimum health and safety standards, or any structure previously designated as blighted pursuant to Section 36-49.1:1, under the process for determination of “Spot Blight.”  The goal of the Spot Blight Program is to identify blighted properties declared a public nuisance, which are to be repaired or removed by demolition through voluntary compliance, or by executive action by the Prince William County Board of County Supervisors. Spot Blight properties not only endanger the public’s health, safety, or welfare, they also attract rodents along with rodent harborage, criminal activity, vagrants, and general mischief, they present danger for responding public safety personnel and negatively impacts the property values & standards of living in the community.  Blight cases are few and far between.
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Questions?
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