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   2:00 p.m., Wednesday, July 15, 2026 

 
1. Introductions (Barbour) 

 
2. CDC 2026 Goals - Status (O’Connor) 

a. Chamber of Commerce Permitting Process Improvement Recommendations  
b. Site Plan Conditional Approvals  
c. Site Plan Administrative Process Manual (APM) 
d. Special Use Permit (SUP) Process  
e. VDOT Process/Comments 

 
3. Emergency/Maintenance Repair Permit Policy (Smolsky) 

 
4. Construction Inspection Process Improvement (Roop/Smolsky) 

 
5. Special Inspection Process Improvement (Roop) 

 
6. Update on VSMP Ordinance (Shammout)  

 
7. New VESMP Handbook reminder (Shammout) 

 
8. Data Center Opportunity Zone Overlay District Zoning Text Amendment (Washington) 

 
9. Agency Updates 

a. Transportation (Canizales) 
b. Economic Development (Winn) 
c. Public Works (Shammout) 
d. Planning (Washington) 
e. Development Services (O’Connor) 
f. Fire Marshal’s Office (Smolsky) 

 
10. Development Services Performance Measures Update (O’Connor) 

 
11. Any Other Business (Barbour) 

 
12. Next Meeting – 2:00 p.m. – 4:00 p.m., Wednesday, October 21, 2026 

 
13. Meeting Adjourned 

AGENDA 

 
 

 


