
Department of Transportation and Capital Construction (DTCC) 
Capital Improvement Project Updates 

September 2026 
 
 

Neabsco-Potomac Commuter Parking Garage 
Project #16C17004 

*Federal, State, and Local Funding 
Woodbridge Magisterial District 

 
Updates: 

• Installation of landscaping, final grading of the stormwater management pond, and 
seeding to ensure proper germination is ongoing. 

• Construction has begun on a short segment of sidewalk in front of Sentara Hospital. 
• Continuing project close-out on punch list items for VDOT acceptance. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Location Study: March/April 2018 (FY18) August 2018 (FY19) N/A 
Preliminary Design: April 2019 (FY19) April 2020 (FY20) N/A 
Right-of-Way: N/A N/A N/A 
Design-Build RFP 
Issuance 

March 2020 (FY20) September 2021 (FY22) N/A 

Design/Construction: March 2022 (FY22) Summer 2026 (FY26) N/A 
 
Budget: 
$54,672,000 
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Devlin Road Widening 
Project #21C17001 

*State and Local Funding 
Brentsville Magisterial District 

            
 
Updates: 
 
• Continued coordination with PWC Police to minimize impact on school traffic. 
• Construction activities including mill and overlay work to expand the shoulder 

westbound on Devlin Road are ongoing. 
 

Issues: 

• NOVEC is scheduled to remove an existing pole on Jennell Drive and Devlin Road.  
• Comcast utility relocation is currently ongoing on the eastbound side of Devlin Road. 
• A coordinated effort to resolve issues of multiple conduit interferences with proposed work 

with Verizon, Summit IG, and Comcast. 

Timeline: 
 Beginning Ending Changed 

from prior 
report? 

Design: November 2020 (FY21) July 2024 (FY25) N/A 
Right-of-Way: Winter 2022 (FY22) January 2024 (FY24) N/A 
Construction Bidding: June 2025 (FY25) August 2025 (FY26) N/A 
Construction: December 2025 (FY26) Spring 2028 (FY28) N/A 

 
Budget:  
$74,316,830 
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University Boulevard Extension (Devlin Road to Wellington Road) 

Project #23C17023 
*Federal, State, and Regional 

Brentsville Magisterial District 

 
 

Updates: 

• Project will go before the Commonwealth Transportation Board (CTB) in October 2026 
for approval. 

• Initial financial plan was submitted to VDOT for review. 
• NEPA approval review continues. 

Issues: 

• Current project estimate exceeds the funds available. 
• Pursuing SmartScale funding and calling in proffered Right-of-Way to cover the deficit. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Preliminary Design April 2023 (FY23) Summer 2025 (FY26) N/A 
Right-of-Way N/A N/A N/A 
Design-Build RFQ/RFP Fall 2025 (FY26) Spring 2027 (FY27) N/A 
Design-Build Contract 
Execution Spring 2027 (FY27) Winter 2028 (FY29) N/A 

 
Budget: 
$93,622,509 
 

 
 
 
 
 



Department of Transportation and Capital Construction (DTCC) 
Capital Improvement Project Updates 

 

Page 4 of 28 
 

 
Intersection Improvements at Prince William Parkway and University Boulevard 

(Quadrant Roadway Intersection) 
Project #19C17004 

*Regional and Local Funding 
Brentsville Magisterial District 

  
   
Updates: 

• Minor punch list item (signage) is wrapping up, and VDOT acceptance is expected in 
September 2026. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: December 2018 (FY19) January 2022 (FY22) N/A 
Right-of-Way: February 2020 (FY20) September 2021 

(FY22) 
N/A 

Construction Bidding: February 2022 (FY22) March 2022 (FY22) N/A 
Construction: July 2022 (FY23) December 2024 (FY25) N/A 

 
Budget: 
$31,713,000 
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Summit School Road and Telegraph Road 

Project #19C17007 
*Regional and Local Funding 

Occoquan Magisterial District 

       
         
Updates: 

• Construction activities are ongoing. 

Issues: 

• The construction contractor encountered several unmarked utility lines. 
• Working with a property owner who installed a portion of their fence in the Right-of-Way.  
• The contractor submitted a request for a time extension, which is currently under County 

review. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: December 2019 (FY20) August 2021 (FY22) N/A 
Right-of-Way: November 2020 (FY21) April 2022 (FY22) N/A 
Construction Bidding: March 2024 (FY24) April 2024 (FY24) N/A 
Construction: June 2024 (FY24) Fall 2026 (FY27) Yes 

 
Budget:  
$39,969,468 
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Old Bridge Road-Occoquan Road Intersection 
Project #20C17015 
*Federal Funding 

Occoquan Magisterial District 

 
 
Updates: 

• Construction activities are ongoing, including installation of storm sewer structures, 
demolition of structures, and utility disconnect, and a pre-construction meeting with 
Prince William Water. 

• Construction activities are ongoing. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: June 2020 (FY20) Fall 2022 (FY23) N/A 
Right-of-Way: Fall 2022 (FY23) Spring 2024 (FY24) N/A 
Construction Bidding: June 2025 (FY25) July 2025 (FY26) N/A 
Construction: Fall 2025 (FY26) Summer 2027 (FY28) N/A 

 
Budget:  
$15,808,614 
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Van Buren Road Environmental Study and Design 
Project #21C17004 

*Local Funding 
Potomac Magisterial District 

 
 
Updates: 

• Value engineering reports/results are under consideration. 
• Bridge designs continue. 
• NVTA approved $180M to fully fund the project in FY30. 
• Design activities are ongoing. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Study: Summer 2020 (FY21) Summer 2025 (FY26) N/A 
Design: December 2024 (FY25) Summer 2027 (FY28) N/A 
Right-of-Way: TBD TBD N/A 
Construction Bidding: TBD TBD N/A 
Construction: TBD TBD N/A 

 
Budget:  
$10,000,000 
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Fraley Boulevard Widening: Route 1 (Brady’s Hill Road to Route 234) 
Project #21C17008 
*Regional Funding  

Potomac Magisterial District 

 
 
Updates: 

• Coordination on environmental inspection and demolition of buildings before roadway 
construction is ongoing. 

• The Town of Dumfries received federal funds for underground utilities within the project 
area. Dumfries will underground utilities separately from this roadway project. 

• Utility relocations continue. 

Issues: 

• Securing permits and utility letters for demolition is ongoing. 

Timeline:  
 Beginning Ending Changed from 

prior report? 
Design: June 2021 (FY22) Fall 2026 (FY27) Yes 
Right-of-Way: September 2022 (FY23) July 2026 (FY27) Yes 
Construction Bidding: Winter 2027 (FY28) Spring 2028 (FY28) N/A 
Construction: Spring 2028 (FY28) Winter 2031 (FY32) N/A 

 
Budget:  
$50,546,231 
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Minnieville Road-Prince William Parkway Interchange 
Project #21C17002 

*Local Funding 
Neabsco Magisterial District 

 
Updates: 

• The County collaborated with consultants, contractors, and VDOT to revise the design 
plans and address VDOT structural and bridge review comments after a re-design was 
necessary. The revised plans have been approved. 

• Beginning September 22nd, most left-turn movements at this intersection will be 
temporarily restricted to allow crews to continue construction. Through traffic and all 
right turns will remain open in every direction. The left turn from eastbound 
northbound Prince William Parkway to southbound westbound Minnieville Road will 
also remain open. PWC DTCC is coordination this effort with PWC Communications 
and Engagement, VDOT, GIS, Schools, Fire and Rescue, and the Police. 

Issues: 

• The County is working with VDOT and contractors to submit temporary signal plans for 
approval and obtain temporary signal permits for construction.  Schedule impact analysis 
submitted by the contractor is under review to determine if the change in the retaining 
walls justifies additional time or compensation. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: April 2022 (FY22) May 2025 (FY25) N/A 
Right-of-Way: January 2024 (FY24) July 2025 (FY26) N/A 
Construction Bidding: August 2025 (FY26) October 2025 (FY26) N/A 
Construction: March 2026 (FY26) April 2028 (FY28) N/A 

 
Budget:  
$80,938,103 
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Prince William Parkway and Clover Hill Road Interchange 
Project #23C17005 
*Regional Funding 

Coles Magisterial District 

 
 

Updates: 

• A well-attended Public Information Meeting was held on July 30, 2026, at the Washington 
Manassas Airport. Public comments period closed on August 12, 2026. 

• Addressing public information comments, including a FOIA request. 
• An application for Smart Scale funding will be submitted. 
• 30% design plans are in progress. 

Issues: 

• The project is not fully funded. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: February 2025 (FY25) Winter 2026 (FY27) N/A 
Right-of-Way: TBD TBD N/A 
Construction Bidding: TBD TBD N/A 
Construction: TBD TBD N/A 

 
Budget: 
$3,040,000 
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Realignment of Prince William Parkway at Old Bridge Road 
Project #22C17008 
* Federal Funding 

Occoquan Magisterial District 

 
 

Updates: 

• Coordination with utilities is ongoing. A Notice to Proceed was issued to Dominion Energy 
and DTCC is awaiting their response. 

• Washington Gas relocation is underway. 
• All Right-of-Way is now cleared. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
 

RFP: March 2022 (FY22) May 2022(FY22) N/A  
Design: May 2022 (FY22) Spring 2027 (FY27) N/A  
Right-of Way: Summer 2025 (FY26) Summer 2026 (FY27) N/A  
Construction Bidding: Summer 2027 (FY28) Summer 2027 (FY28) N/A  
Construction: Summer 2027 (FY28) Winter 2028 (FY29) N/A  

 

Budget: 
$35,487,806 
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Marina Way Extension  
Project #23C17011 
* Federal Funding 

Woodbridge Magisterial District 

 
 

Updates: 

• Signal foundation design review comments were received from VDOT. The comments are 
being addressed. A second set of comments was received that are now being addressed. 

• VDOT authorized the contract award on August 25, 2026. PWC Procurement received 
a request to award the contract. DTCC is awaiting issuance of a Notice to Proceed 
for construction. 

• Coordination began with PWC Public Works and VDOT to obtain a permit for 
construction. 

Issues: 

• Design activities and construction schedule coordination with neighboring developers is 
ongoing.  

Timeline: 
 Beginning Ending Changed from 

prior report? 
RFP: TBD TBD N/A 
Design: Spring 2023 (FY23) Winter 2024 (FY25) N/A 
Right-of Way: Winter 2024 (FY25) Summer 2025(FY26) N/A 
Construction Bidding: Summer 2026 (FY27) Fall 2026 (FY27) N/A 
Construction: Fall 2026 (FY27) Spring 2028 (FY28) Yes 

 

Budget: 
$25,100,467 
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Route 123 & Old Bridge Road Intersection Improvement  
Project #20C17013 

* Federal and Local Funding 
Occoquan Magisterial District 

 
Updates: 

• Meetings with VDOT Subject Matter Experts on revised conceptual design are 
ongoing. VDOT concurrence on the conceptual design is needed before a traffic 
analysis can begin. 

Issues: 

• Addressing VDOT design concerns and feedback. Realignment of the ramp may impact 
some surrounding businesses. 

• Project is not fully funded. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
RFP: TBD TBD N/A 
Design: Spring 2025 (FY25) TBD N/A 
Right-of Way: TBD TBD N/A 
Construction Bidding: TBD TBD N/A 
Construction: TBD TBD N/A 

 

Budget: 
$15,268,403 
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Rollins Ford Road  
Project#23C17025 
* Federal Funding 

Brentsville Magisterial District 

 
 

Updates: 

• Comments received at the design public hearing were posted on DTCC’s website. An 
item prepared requesting endorsement of the final design is scheduled to go before the 
BOCS on June 23, 2026. 

• Design activities and Right-of-Way authorization are ongoing. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: March 2024 (FY24) Spring 2026 (FY26) N/A 
Right-of Way: Winter 2026 (FY26) Summer 2026 (FY27) N/A 
Construction Bidding: Fall 2026 (FY27) Fall 2026 (FY27) N/A 
Construction: Fall 2026 (FY27) Spring 2028 (FY28) N/A 

 

Budget: 
$9,470,793 
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Route 234 Business Battleview Parkway to Godwin Drive Improvements  
Project #25C17002 

* State and Local Funding 
Coles Magisterial District 

 
 

Updates: 

• The consultant is finalizing the public hearing plan for resubmission to VDOT. 
• The travel demand model, part of the Operational and Safety Analysis Report (OSAR), 

was submitted to VDOT for review. 
• Design activities are ongoing. 

Issues: 

• The Operational and Safety Analysis Report (OSAR) will take several months to finalize 
and obtain approval; therefore, it will require an expedited review by VDOT to keep the 
project moving at a good pace. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: Winter 2024 (FY25) Fall 2026 (FY27) N/A 
Right-of Way: Winter 2026 (FY27) Fall 2027 (FY28) N/A 
Construction Bidding: Winter 2027 (FY28) Winter 2027 (FY28) N/A 
Construction: Spring 2028 (FY28) Spring 2030 (FY30) N/A 

 

Budget: 
$19,758,831 
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Route 234 Sudley Manor Drive Interchange 
Project #25C17012 

* Regional Funding (PPTA Unsolicited NVTA Funding) 
Brentsville Magisterial District 

 
 

Updates: 

• A Public Information Meeting is scheduled for October 7, 2026. 
• Scope validation period is ongoing. 
• Design criteria approval is ongoing. 

Issues: 

• None 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: Spring 2025 (FY25) TBD N/A 
Right-of Way: TBD TBD N/A 
Design-Build RFDP 
Issuance Winter 2026 (FY26) Summer 2026 (FY27) N/A 

Design/Build 
Contract July 2026 (FY27) December 2030 (FY31) Yes 

 
Budget: 
$119,700,000 
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North Woodbridge Pedestrian Bridge  

Project #23C17024 
* Federal Funding 

Woodbridge Magisterial District 

 
 

Updates: 

• The Invitation for Bid was advertised on August 24, 2026. 
• Bids will open on September 24, 2026. 
• The revised Appendix A was approved by the Board on September 1, 2026. 
• The maintenance agreement between PWC and VDOT is scheduled to go before the 

Board for approval on September 22, 2026. Coordination with FFM is ongoing to 
ensure funding will be available in the future to support the identified PWC 
maintenance needs. 

Issues: 

• Securing additional funding. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: June 2025 (FY25) August 2026 (FY27) Yes 
Right-of Way: April 2026 (FY26) July 2026 (FY27) Yes 
Construction Bidding: August 2026 (FY27) September 2026 (FY27) Yes 
Construction: November 2026 (FY27) November 2028 (FY29) Yes 

 

Budget:  
$8,548,063 
 
 
 
 



Department of Transportation and Capital Construction (DTCC) 
Capital Improvement Project Updates 

 

Page 18 of 28 
 

Graduation Drive Parking Lot 
Project #25C17010 

*Local Funding  
Gainesville Magisterial District 

 
 
Updates: 

• Signal warrant analysis and crosswalk study reports were completed by the consultant. 
• This parking lot, including the stormwater management pond, will need to be maintained by 

the County. Maintenance coordination is ongoing with FFM. 
• The consultant submitted a 30% plan exhibit in April 2026. Currently, the Consultant is 

advancing plans for a 60% full plan set to be submitted in October 2026. 

Issues: 

• None 

Timeline:  
 Beginning Ending Changed from 

prior report? 
Design: April 2025 (FY25) December 2027 (FY28) N/A 
Right-of-Way: January 2027 (FY28) December 2027 (FY28) N/A 
Construction Bidding: February 2028 (FY28) April 2028 (FY28) N/A 
Construction: May 2028 (FY28) September 2028 (FY29) N/A 

 
Budget:  
$1,928,854 
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Removal of MOT for Prince William Parkway at Minnieville Road Interchange with 
Share Use Path Improvements to Elm Farm Road 

Project 25C17021 
*Federal, State, and Regional Funding 

Neabsco Magisterial District 

 
 

Updates: 

• Project survey is planned to begin in September 2026. Survey completion is dependent 
on the construction of the East MOT road by the Quartz Developer. 

• Coordination with the Interchange and Quartz developers is ongoing. 

Issues: 

• None 

Timeline:  
 Beginning Ending Changed from 

prior report? 
Design: August 2026 (FY27) August 2028 (FY29) N/A 
Right-of-Way: Fall 2026 (FY27) Winter 2027 (FY28) N/A 
Construction Bidding: Summer 2028 (FY29) Fall 2028 (FY29) N/A 
Construction: TBD TBD N/A 

 
Budget: 
$10,786,860 
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Route 1 Widening (Cardinal Drive to Route 234) Study 
Project 25C17011 

*Local Funding 
Potomac and Woodbridge Magisterial Districts 

 
 

Updates: 

• DTCC received final VDOT comments for the shorter phase of the project in June 2026. 
VDOT’s comments were incorporated into the plan and have been approved. 

• An application for Smart Scale funding is complete. 

 
Timeline:  

 Beginning Ending Changed from 
prior report? 

Study Timeline May 2025 (FY25) June 2026 (FY26) N/A 
 
Budget: 
$500,000 
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Bicycle and Pedestrian Improvements Projects 

 
Sudley Manor Drive Sidewalk- Linton Hall Road to Victory Lakes Loop Project: 
23C17010 
Updates: 

• Construction of the sidewalk is complete. 
• Guardrail installation will be initiated shortly. 
• Project is scheduled for completion in October 2026. 

Status: Construction activities are ongoing. 
Budget: $1,510,598 (federal and local funding) 
Brentsville Magisterial District 
 
 
Ellicott Street Sidewalk- Occoquan Greenway Connect Project: 23C17013 
Updates: 

• Verizon and Comcast submitted the cost estimates and design for 
relocations/adjustments of their facilities. 

• The request for Right-of-Way Authorization was submitted to VDOT on August 21, 2026. 

Status: Design activities are ongoing. 
Budget: $2,887,821.51 (federal and local funding) 
Occoquan Magisterial District 
 
 
Horner Road Park and Ride Lot Expansion Project: 22C17006 
Updates: 

• Project completion is anticipated in fall 2026. 

Status: Construction activities are ongoing. 
Budget: $2,800,000 (Northern Virginia Transportation Commission funding) 
Occoquan Magisterial District 
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Token Forest Sidewalk Project: 23C17014 
Updates: 

• The project was accepted by VDOT. 
• This will be the last report for this project. 

Status: Completed 
Budget: $849,452 (federal and local funding) 
Occoquan Magisterial District 
 

 
Prince William Parkway Sidewalk (Northside of Prince William Parkway Summerland 
Drive to the Horner Road Commuter Lot) Project: 23C17017  
Updates: 

• Bids opened on August 6, 2026. 
• Three bids were received from A&M Concrete Corp, M&F Concrete, Inc. and Sagres 

Construction Corp. 
• M&F Concrete, Inc. was the lowest bidder for $1,686,088.88. The contract award and 

Notice to Proceed are pending. 

Status: Construction to begin soon. 
Budget: $5,797,415 (Federal funding) 
Woodbridge Magisterial District 
 

 
Old Carolina Road Shared Use Path (Walter Robinson Lane to Heathcote Boulevard) 
Project: 23C17019 
Updates: 

• Coordination with all involved utility owners for relocation/adjustments of their 
facilities is ongoing. 

• Right-of-Way and easement acquisition activities are in progress. 
• The final plan was submitted to the Town of Haymarket on August 13, 2026. 
• VDOT, PWC Department of Development Services, PWC Department of Public 

Works Environmental Services and Prince William Water comments received on 
August 13, 2026 are being addressed. 

Status: Design and Right of Way activities are ongoing. 
Budget: $1,852,235 (federal and local funding) 
Gainesville Magisterial District 
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Graham Park Road Sidewalk Project: 25C17003 
Updates: 

• Coordination with all involved utility owners for relocation/ adjustments of their 
facilities is ongoing. 

• PWC Public Works completed the video inspections of the existing storm drain 
system on August 20, 2026, and the file was submitted to the consultant AMT. 

• All VDOT comments received on June 3, 2026 are being addressed. 
• The documentation requesting Public Involvement Approval was submitted to 

VDOT on August 26, 2026. 

Status: Design activities are ongoing. 
Budget: $4,597,158 (federal, regional, and local funding) 
Potomac Magisterial District 
 

 
Lions Field Road Sidewalk Project: 25C17004 
Updates: 

• Test pits for utility companies are planned. 
• Right-of-Way authorization is in progress. 

Status: Design activities are ongoing. 
Budget: $4,930,049 (federal, regional, and local funding) 
Potomac Magisterial District 
 

 

Colchester Road Sidewalk Improvement Project: 25C17005 
Updates:    

• Right-of-Way acquisition is in progress. One parcel was cleared, and two parcels will 
go before the Board for a Certificate of Take in September 2026. 

Status: PE phase has begun. 
Budget: $3,366,839 (federal and local funding) 
Woodbridge Magisterial District 
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Jefferson Park/Veterans Park Connector Trail Project: 25C17018 
Updates: 

• DMY completed geotechnical subsurface explorations in the field on August 21, 
2026. 

• DMY is working on the lab testing analysis and completion of the Geotechnical 
Engineering Report. 

• Prefabricated pedestrian bridge to be ordered via a Fairfax County contract. 
• Anticipate the project to be completed by Public Works in early 2027. 

Status: Design activities are ongoing. 
Budget: $985,000 (local funding) 
Woodbridge Magisterial District 
 
 
Route 15 Trail at Catharpin Creek: 25C17014 
Updates: 

• The project is currently on hold. 

Status: Project is on hold. 
Budget: $2,967,714 (Local funding) 
Gainesville Magisterial District 

 
 
Beau Ridge Drive Sidewalk Project: 25C17020 
Updates: 

• Design package review is in progress. Review comments were received from VDOT and 
PWC Development Services. Comments are being addressed. 

• Property notification letters regarding test hole activities were sent to impacted 
property owners. 

Status: Design activities are ongoing. 
Budget: $850,000 (Local funding) 
Potomac Magisterial District 
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Shenandoah Park Improvements Project: 26C17011 
Updates: 

• Survey and utility designation activities were completed on July 22, 2026. 
• Preliminary design is in progress. 
• Anticipate adding this work to the Parks project for the Shenandoah Horticultural 

Therapy Center, with an anticipated date of early 2027. 

Status: Design activities are ongoing. 
Budget: $735,000 (local funding) 
Coles Magisterial District 
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Braided Stream Flasher Project Design 
Project # 23C17002 

*Federal Funding 
Brentsville Magisterial District 

 
 

Updates: 

• Thirty-day test window with VDOT was initiated on August 31, 2026. 
• Project is scheduled for completion in October 2026. 

Issues: 

• VDOT eventually approved a 120V supply, and the site is now energized. 

Timeline: 
 Beginning Ending Changed from 

prior report? 
Design: October 2022 (FY23) January 2023 (FY23) N/A 
Right-of-Way: N/A N/A N/A 
Construction Bidding: Summer 2024 (FY24) Summer 2024 (FY24) N/A 
Construction: Fall 2024 (FY25) Fall 2026 (FY27) N/A 

 
Budget:  
$366,039 
 
 

 

 
 

 

 



Department of Transportation and Capital Construction (DTCC) 
Capital Improvement Project Updates 

 

Page 27 of 28 
 

 

 

Upcoming Projects 

 

 
Old Bridge Road Widening (Colby Drive to Minnieville Road) Project: 27C17004 
Project Descriptions: 
The project will widen approximately 0.4 miles of Old Bridge Road (Route 641) from Colby Drive 
to Minnieville Road from four to six lanes and will include improvements and signal 
modifications to the intersection of Old Bridge Road and Minnieville Road to accommodate the 
additional lanes and further improve operations and will include a shared-use path that will 
facilitate bicycle and pedestrian access. 
 
Status: Preliminary design 
Budget: $25,000,000 (regional funding) 
Occoquan Magisterial District 
 

 
Route 234 Operational Improvements Project: 
Project Descriptions: 
The project will design and construct approximately 12 CCTV cameras, two dedicated dynamic 
message signs, four changeable message signs, detector enhancement, larger cabinet 
installation, and fiber communication installation, which will improve safety, reliability, 
operational efficiency, and mobility for travelers. 
 
Status: Preliminary design 
Budget: $10,000,000 (regional funding) 
Brentsville, Coles, Gainesville, Occoquan, and Potomac Magisterial Districts 
 
 
Triangle Mobility Hub and First/Last Mile Connection Improvements Project: 
27C17003 
Project Descriptions: 
The project will design and construct a mobility hub to support new OmniRide bus routes and 
future high-capacity transit along the Route 1 corridor. It also includes a 200-foot pull-off area 
that can accommodate up to three 45-foot passenger buses simultaneously, bus shelters, 
lighting, and transit amenities including bike racks and lockers. 
 
Status: Preliminary design 
Budget: $10,000,000 (regional funding) 
Potomac Magisterial District 
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Maintenance of Effort (MOE) Update 

 
In order for the County to receive its annual allocation of Northern Virginia Transportation 
Authority (NVTA) 30% local funds, the County is required to expend $25,798,543 (by the end of 
the fiscal year) in local funds on transportation projects.  Below is the total amount of local 
funds used on CIP transportation projects YTD. FY25 certification was accepted by NVTA. 

 

FY27 Total                                            $6,758,636.33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


