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September 22, 2026
1 County Complex Ct, Occoquan Room
Woodbridge, VA 22192

Present:		Nancy West, Occoquan District
		Eileen Fowler Thrall, Potomac District
		Sandra Dawson, Woodbridge District, Chair
	  Barbara Reese, Coles District, Vice Chair
		Irma Mejia-Lewis, City of Manassas Secretary
		Liletta Harlem, City of Manassas Park 
		Sarah Henry, Community-based Services Manager, Area Agency on Aging
Tracy Solomon, Business Services Analyst, Prince William Area Agency on Aging
		
Absent:  Josh Lee, Acting Director, Prince William Area Agency on Aging (attending the SE4A Conference) 
Diana Paguaga, Representative At-Large 
Brenda Carswell, AARP Woodbridge

		
Visitors:		Gary West, Nancy West, husband
		Sandra Dawson’s attendant, Geovanny
		
	
		
1. Meeting was called to order: 10:04 a.m., and the Pledge of Allegiance 

2. 	Introductions: New member from City of Manassas Park – Liletta Harlem

3. Public Comment Time:  None

4. Presentation: The scheduled speaker, Matt, Chamber of Commerce Senior Services Committee, did not attend.

5. Administrative Items:		

a. Minutes of August COA meeting were approved;                                          Motion: Eileen Fowler to approve; Second: Nancy West
6. Director’s Time: Sarah presented the updates prepared by Josh Lee, Acting Director, who was attending the SE4A Conference. Questions she could not answer will be referred to Josh for follow-up.
a. Waitlists: Adult Day Health Care, 11 people; Woodbridge Meals on Wheels, 7 people.
b. Personnel: Six openings are moving forward through the HR process.
1. Wellness & Fitness Coordinator (Community-Based Services): tentative offer made; start date October 12 pending background check. Position will be based at the Woodbridge Senior Center.
1. Care Transition Specialist (Supportive Services): offer made; awaiting acceptance.
1. Supportive Services Specialist (Supportive Services): interviews held this week.
1. Adult Day Health Care Site Manager (Supportive Services): reviewing applications.
1. Nutritionist (Senior Centers): reposted; closed September 20. First-round applicants did not meet DARS and federal minimum requirements for a registered dietitian or nutritionist.
1. Director: executive leadership is reviewing applications.
c. Senior Center Without Walls: Programming is held Tuesdays, 10:00 a.m.–2:00 p.m., at the Pat White Center (Ben Lomond), Manassas, through December. The agreement with Dumfries United Methodist Church ended, as sites run in three-month increments. Staff is reviewing the service model, with an update expected by December on plans for January onward.
d. Woodbridge Senior Center Holiday Party: December 11, 2026, 10:00 a.m.–2:00 p.m.
e. Older Americans Month Celebration: Friday, May 21, 2027, at Camp Snyder, Haymarket. The site is used because few locations can accommodate about 300 participants with both indoor and outdoor space.
f. Adult Day Health Care: Camera upgrades are in progress; staff continues working with the County on cameras, doorbells, and internal surveillance.
g. Aging Gracefully Expo: Held September 16 at Manassas Mall. The Chamber now offers it twice a year, east and west. The Agency no longer sponsors the event so the funding can support caregiver services.
h. NVAN Legislative Breakfast: October 9, 2026. Tickets purchased for Barbara, Irma, and Eileen; Sarah will confirm with Josh. NVAN is the five Northern Virginia area agencies on aging plus community organizations serving older adults.
i. Fiscal & Administration
1. Development Services Building, Suite 240: redesign communication with County Facilities Maintenance continues; no completion date yet.
1. Residential Repair: Habitat for Humanity begins as the new partner for this federally funded program on October 1.
1. Marketing: Inside NOVA contract for print and digital marketing (September 26, 2026–June 2027) is on hold while Inside NOVA assigns a new representative.
j. Who We Are: Each division submits a weekly snippet of 60 words or less for the BOCS and Chiefs of Staff, sent on behalf of the Commission. Working title: "Aging Moments." This supports the bylaws provision on keeping appointers informed, similar to past talking points. Members asked to receive copies; Sarah will ask Josh.
k. What We're Doing: Preparing FY28 budget requests. Priorities (not final):
· Funding a new Woodbridge Senior Center (CIP request)
· Personal Care/Respite expenditure increase
· Full-time Evidence-Based Program Coordinator to expand Senior Center Without Walls
· Funding a new Adult Day Center in the western end of the County (CIP request)
l.    Annual Report: Josh is working with staff to create an annual report.
m. SE4A Conference: Josh and staff attended in Williamsburg; Virginia hosted this year.

7. Chairperson’s Time:  
a.  Advocacy document — "Advocating for Our Aging Population": Due to a miscommunication, the draft shared at the Executive Committee was not in the meeting packet; copies were passed around.
1. Barbara explained the document grew out of Commission discussions on advocacy. It gives background, key statistics, issues facing older adults, and how to contact legislators. Two minor wording changes were made since last month.
2. Copies were shared at the September 16 Expo through Matt (Chamber of Commerce). Barbara noted the document is a working tool; anyone may use and share it, and the Commission may decide whether to put its name on it.
3. Members suggested pairing the handout with a presentation, such as learning sessions at the senior centers, and visiting supervisors in groups of two or three for greater impact. A member with advocacy experience asked to join Barbara's planning conversations with Matt; Barbara welcomed this.
4. Sandra noted Josh is checking when he reports to the Board of County Supervisors so that members could attend in support.
5. The new member encouraged working through community partners alongside legislative advocacy, citing the Chamber's "Tiger Team" workshops at assisted living facilities and OmniRide's transportation services. A member noted low-income seniors are often reached through churches rather than senior centers. Another noted the lack of a local newspaper limits public awareness of services.
6. The new member received permission to share the document at her organization's October 17 workshop at the Manassas Park Community Center. She also offered to arrange an OmniRide presentation and suggested the Commission consider small working groups on specific focus areas.
7. Barbara will email the updated document to Josh for distribution to all members. Sarah will notify Josh. Members are asked to review it and bring comments and related materials to the October meeting, where it will be listed under Old Business.

b. Executive Committee: Next meeting November 10, 10:00–11:30 a.m. The meeting is open to all members; no decisions will be made there. The October regular meeting will be held at Birmingham Green.

8. Old Business
a. Rules of Procedure (Bylaws) review — Nancy and Barbara:
1. Nancy asked whether the annual report assigned to the Secretary (Article 4, Section 4G) is the same as the annual report the Agency is preparing.
2. Nancy's copy included an undated page (April 27, 2021) on electronic participation and meetings during a declared state of emergency. Sarah advised waiting for Josh, since the County Attorney must review electronic meeting rules for compliance with state code.
3. Members determined the current Rules of Procedure (approved August 23, 2022) were distributed at the July meeting, which Nancy missed. Tracy will email the current version to all members, and the item will return as Old Business with Josh present.
4. Barbara reviewed quorum: 50% of filled positions, including the Chair or Vice Chair. No change is needed.
5. Barbara is summarizing key bylaw points as the start of an orientation packet for new members.
b. Possible COA/DSB merger: Sarah gave background. The Commission on Aging is federally mandated and serves the County, Manassas, and Manassas Park. The Disability Services Board is a county board kept after the state mandate ended. She cautioned against adding alternates, since unfilled alternate seats previously led to state (DARS) audit findings. Nancy recalled the DSB declined a merger in an earlier discussion. Tracy reported the DSB held a special meeting last week, reached a quorum, and elected a chair and co-chair; its director position is filled on an acting basis.
c. The committee will put its recommendations in writing for discussion at the October meeting.

9. Standing and Informational Committee Reports
a. Housing — Diana: Not present; no report.
b. NVAN — Nancy:
1. The September 15 meeting was held on Zoom and chaired by the Arlington COA. Audrey Kramer reported on Arlington's affordable and accessible housing work. Arlington's COA has 21 members and several subcommittees, including housing and transportation.
1. Terry Lynch gave a history of NVAN. Erica Wood discussed the NVAN legislative platform, which will be presented at the October 9 Legislative Breakfast.
1. The Governor's Conference on Aging will be held October 4–5, 2027, at the new resort and convention center in Spotsylvania County, south of Fredericksburg. Nancy encouraged members to attend.
1. Loudoun County hosts the next NVAN meeting on November 17 via Zoom.
1. Prince William chairs the January 19, 2027 NVAN meeting and needs a speaker. Members will gather at 9:30 a.m. for the 10:00 a.m. Zoom meeting. Sarah will let Josh know so the Executive Committee can discuss it.
c. AARP — Brenda: [Not present]
d. Woodbridge Senior Center Friends: No September meeting; it was canceled due to illness among members.
e. MSC Friends — [Barbara Reese]:
· Dance party restarted September 16; a peanut auction was held.
· Happy Hoofers presentation on September 24.
· Manassas Fall Jubilee, October 3: booth with senior center information and the monthly newsletter, and kickoff of the annual raffle. Prizes include a small wooden desk, a doll still in its package, a large framed picture, a camera case and tripod, the Happy Hoofers' chocolate basket, a fall flower arrangement, and gift cards valued up to $100. Tickets are sold through Christmas week, with the drawing at the Christmas party [date]. Last year's raffle raised over $700.
· Fall craft and yard sale [date], 8:00 a.m.–1:00 p.m., using "Let's Make a Deal" pricing; proceeds benefit the Friends of the Senior Center.
· Fall food drive for SERVE, October 17–November 16, followed by a Christmas food drive.
· Weekly craft class.
· Halloween party, October 30.

10. New Business: New member orientation: Members noted orientation for new appointees has lapsed. Sarah will raise it with Josh.

11. Commission Member Announcements: 
       
a. Executive Committee: October 6, 10:00–11:30 a.m.
b. NVAN Legislative Breakfast: October 9.
c. October regular meeting: Birmingham Green, October 27, 10:00 am – 12:00 pm.

11. Meeting adjourned:  11:47 a.m.

																							
Approved: _Irma Mejia-Lewis – motion, Diana Paguaga – 2nd: 10/27/26__________________


Listing of Handouts in Record Copy (available upon request to the Secretary):
[bookmark: _Hlk523085121][bookmark: _Hlk531870851]1. Agenda
2. COA Updates from Aging
3. Meeting Schedule
4. Service and Units Summary Report
5. District Contact Information
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