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October 29, 2014  
 
 
The Audit Committee of  
Prince William County, Virginia 
1 County Complex Court 
Prince William, Virginia 22192 
 
Attention:  Michelle Attreed, Finance Director 
 
Pursuant to the approved internal audit plan for Prince William County, Virginia we hereby present the 
Finance Director’s Transition Audit.  We will be presenting this report to the Audit Committee of the Board of 
County Supervisors at the next scheduled meeting on December 9, 2014.  
 

INTRODUCTION 
 

An audit for the Prince William County Finance Director’s transition out of office was conducted from July 7, 
2014 through October 29, 2014.   
 

BACKGROUND 
 

Effective May 15, 2014, Steve Solomon resigned his position as the Finance Director of the Prince William.  
The Prince William County Board of Supervisors promoted and appointed Michelle Attreed, Deputy Finance 
Director as the new Finance Director, effective May 15, 2014. 
 

As the Director of Finance for Prince William County, Mr. Solomon’s professional, administrative, and 
managerial responsibilities included, but were not limited to: 

 Planning, directing and coordinating the operations of several organizational divisions and units, 
primarily administrative and fiscal; 

 Coordinating service activities such as real estate assessments, accounting, business and personal 
taxes, collecting, disbursing, purchasing, data processing, investment and cash management and 
risk management; 

 Developing and recommending financial strategies for the County; 

 Performing high-level troubleshooting activities to insure compliance with legal and administrative 
requirements of the position (Section 15.1-605, Code of Virginia (195), as amended; 

 Defining the scope of the Finance Director under the County Executive form of government; 

 Supervising, training and evaluating staff of the Finance Department; 

 Conducting fiscal studies related to revenue, potential revenue, disbursements and financial 
projections of the County; 

 Working with County department and division heads to determine administrative and fiscal data 
needs and planning ways to meet these needs; 

 Compiling, maintaining and distributing fiscal reports as needed; 

 Developing financial management information systems; 

 Developing cost effective reporting systems for optimum utilization of County funds; 

 Reviewing and recommending alternate funding sources; 

 Recommending improvements to the County’s financial planning capabilities; 

 Recommending management and financial improvements; 

 Directing the development, adaptation and use of data processing for reporting, billing, accounting 
and related records for processing equipment; 

 Providing general oversight to the County’s purchasing program. 
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OBJECTIVES AND APPROACH 
 
This audit was conducted to determine whether County assets and administrative responsibilities associated 
with the Director were effectively transferred and/or terminated.  In conjunction with this transition audit, the 
following reports have been issued: 

 Report on Examination of Commonwealth Revenues by the Auditor of Public Accounts with the 
Commonwealth of Virginia, dated June 4, 2014 (See Appendix A); and  

 Review of the Schedule of the Director of Finance’s Assets and Liabilities and Accompanying 
Director of Finance’s Schedule of Assets was performed by the County’s external auditors, signed 
October 2, 2014 (See Appendix B). 
 

The objectives are as follows: 

 All County assets assigned to the Director, such as keys, credit cards, and equipment were properly 
returned; 

 Access codes, including security codes, and computer password(s), assigned or provided to the 
Director were changed or invalidated; 

 The signatory authority for the Director’s office documents and expenditure approvals was cancelled; 

 Business expenses, travel advances, and other accounts held by the Director were liquidated; 

 All applicable separation procedures were properly completed; 

 County obligations for vested benefits paid to the Director were accurate, adequately documented, 
and properly approved;  

 Final pay for the Director was appropriate and calculated accurately during the transition period; and 

 Any and all contracts overseen or managed by the Director were executed according to the 
(financial) terms of the contract and that the contracts were properly transferred (as applicable). 

The scope of the audit was to determine whether upon his departure, the Director no longer had signatory 
authority and responsibility for any County funds, documents, or other assets, and that any outstanding 
financial transactions had been identified and appropriately addressed.   

Our approach to accomplish the audit objectives included:  

 Reviewed reports issued by third parties as it relates to this transition audit; 

 Researched County assets associated with or assigned to the Director;  

 Inquiry performed of Finance and Accounts Payable staff; 

 Reviewed evidence documenting changes in access to County information systems and 
applications, and the identification and return of County assets; 

 Reviewed separation policies for compliance; and 

 Reviewed and recalculated final payroll transactions for the Director. 
 

CONCLUSION 

No exceptions or reportable items were noted based on our review of documents and testing performed.   
 

We would like to thank you and your staff who assisted us in connection with the Finance Director’s 
Transition Audit. 
  

Respectfully Submitted, 

 
INTERNAL AUDITORS 
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Our Promise to YOU 

  

At McGladrey, it’s all about understanding our clients - 

Your business, 

Your aspirations, 

Your challenges. 

And bringing fresh insights and 

tailored expertise to help you succeed.  
 

McGladrey is the brand under which McGladrey LLP serves clients’ business needs.  
 
McGladrey LLP is the U.S. member of the RSM International (“RSMI”) network of 
independent accounting, tax and consulting firms. The member firms of RSMI collaborate 
to provide services to global clients, but are separate and distinct legal entities which 
cannot obligate each other. Each member firm is responsible only for its own acts and 
omissions, and not those of any other party.  
 
McGladrey, the McGladrey signatures, The McGladrey Classic logo, The power of being 
understood, Power comes from being understood and Experience the power of being 
understood are trademarks of McGladrey LLP. 
 
© 2014 McGladrey LLP. All Rights Reserved. 

 

 


