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Strategic Vision

Prince William County is a community of choice 
with a strong, diverse economic base, where 
people choose to live and work and businesses 

choose to locate
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Strategic Goal Areas 
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Community Engagement
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Strategic Plan Informs Future 

Budgets

 Translates vision into reality

 Implements BOCS & Community Strategic Goals and priorities

 Supports robust economy and community of choice
Where businesses want to locate and where people want to live

 Implements Comprehensive Plan levels of service
Roads
Police
 Fire & Rescue 
 Libraries & Parks 

 Allows for the planning of initiatives over many years
Capital projects and operational support
 Staffing plans
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Recent BOCS Discussions/

Upcoming Decisions

Schools Class Size, Capital Projects

Parks Sports Fields, Recreation Complexes, 
Swimming Pools

Other County‐wide Unmet Needs

FY 15 Budget Guidance
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Adopted Five Year Plan 

Parameters

 2.5% tax bill growth FY 15‐19
 The 2.5% capacity will fund adopted CIP projects, public 

safety staffing plans and employee compensation
 Capacity for any new BOCS interests will require reductions of 

existing programs or additional revenue 
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Next Steps

Meeting with Schools  Oct 8
Public Safety Update Oct 15
First Quarter Revenue Update Oct 15
Community Development Update Nov 19
General Government Update Nov 19
Possible Parks Referendum Discussion Nov 26
Recreation and Culture Update Nov 26
Strategic Plan Public Hearing Dec 3
BOCS FY 15 Budget Guidance  Dec 10
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