MEETING AGENDA

Strategic Plan Development Team

Meeting Date: Wednesday, August 5, 2020 (via Zoom)
Meeting Time: 2:00—-4:00 p.m.

*This meeting will be held electronically due to the state of emergency (social distance requirements
imposed because of the health risks of COVID-19) declared by Governor Northam on March 12, 2020.
Meeting Purpose: To develop a work plan for document review, data collection, and agency
presentations as part of the strategic plan development process

Time Agenda ltem
2:00-2:15 p.m. Welcome & Icebreaker
2:15-2:30 p.m. Upcoming Community Conversations

Review schedule and logistics for the sessions

2:30 - 3:45 p.m. Work Session
Develop workplan for document review (current County plans and
policies), data collection, and agency presentations

3:45-4:00 p.m. Check-in/Wrap-up



