
Meeting Date:  Wednesday, December 16, 2020  (via Zoom)  
Meeting Time:  2:00 – 4:00 p.m.  

*This meeting will be held electronically due to the state of emergency (social distance requirements 
imposed because of the health risks of COVID-19) declared by Governor Northam on March 12, 2020.  
 
Meeting Purpose:  Work session - drafting the 2021 – 2024 Strategic Plan  
 
Time    Agenda Item 

2:00 – 2:15 p.m.  Welcome & Announcements 
 
2:15 – 3:00 p.m. Agency Presentation:  Police Department 
 
3:00 – 3:45 p.m.  Agency Presentation:  Office of Criminal Justice Services 
 
3:45 – 4:00 p.m.  Check-In/Wrap Up 
    Set January and February 2021 meeting schedule  
 
   
   
 
 

 

 

 

 

 

 

 

 

 


