MEETING AGENDA

Strategic Plan Development Team

Meeting Date: Wednesday, December 9, 2020 (via Zoom)
Meeting Time: 4:00—6:00 p.m.

*This meeting will be held electronically due to the state of emergency (social distance requirements
imposed because of the health risks of COVID-19) declared by Governor Northam on March 12, 2020.

Meeting Purpose: Work session - drafting the 2021 — 2024 Strategic Plan

Time Agenda ltem

4:00-4:15 p.m. Welcome & Announcements

4:15-5:00 p.m. Work Session: Transportation & Mobility focus area

5:00 - 5:45 p.m. Work Session: Health, Wellbeing & Human Services focus area

5:45 - 6:00 p.m. Check-In/Wrap Up



