MEETING AGENDA

Strategic Plan Development Team

Meeting Date: Wednesday, June 17, 2020 (via Zoom)
Meeting Time: 2:00—-4:00 p.m.

Meeting Purpose: To create a framework for the community engagement component of the
strategic planning process

Time Agenda Item

2:00 - 2:05 p.m. Welcome

2:05-2:15 p.m. Team Charter
2:15-2:30 p.m. Community Engagement

(Awareness campaign, Communications Plan)

2:30-3:15 p.m. Community Engagement: The Questions
(Online Survey and Community Conversations)

3:15-3:45 p.m. Community Engagement: The Process
(Community Conversations; Targeted Outreach)

3:45 - 4:00 p.m. Summer Meeting Schedule/Check-in/Wrap-up



