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GOVERNMENT FINAN OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
Prince William County,
Virginla
“An QOutstanding Policy Document, Operations Guide, and
Special Performance Measures”

For the Fiscal Year Beginning

July 1, 2000
Presidsnt Exacutive Director .

The Government Finance Officers Association of the United States ahd Canada (GFOA) presented an award

of Distinguished Presentation to Prince William County for its annual budget for the fiscal year beginning
July 1,2000.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Understanding the Budget

Users Guide: How to Read the Budget Document

The agency detail section of the budget document consists of the following elements of information that describe
each agency’s organization, budget, and service delivery for Fiscal Year 2002.

L Agency Organization Chart - The chart presents the agency’s organizational structure and the agency’s

relationship to the County government organization as a whole.

1L Mission Statement - The mission statement is a brief description of the purpose and functions of the

agency.

. Agency Locator - The text indicates the agency’s location within the budget’s functional areas.

IV. Expenditure and Revenue Summary - The revenue and expenditure summary provides historical and

estimated expenditure and revenue information for each agency. Four types of information are summa-
rized for each fiscal year displayed:

A Expenditure by Program: These figures represent the amounts appropriated or expended for
each program within the agency.

B. Expenditure by Classification: All County agency expenditures are grouped into eight major

categories shown in this summary.

L. Personal Services: salaries for all full-time, part-time and temporary employees,
including overtime, Sunday and holiday pay, shift differentials, and per diem
compensation for members of certain boards and commissions.

2. Fringe Benefits: compensatory payments on behalf of agency employees including
social security, health and life insurance, and retirement benefits.

3. Contractual Services: payments for products and services procured by the agency from
contractors.

4. Internal Services: payments for certain goods and services provided by one agency of
County government to other agencies; an example is data processing services.

5. Other Services: expenditures to supply, equip, and train employees to deliver agency
services; certain Social Services public assistance and service payments and
contributions to outside organizations are also included under this classification.

6. Capital Outlay: expenditures for tangible goods valued at $5,000 or greater.

7. Leages and Rentals: payments for leases and rentals of goods, equipment, and property.

8. Transfers (Out): operating transfers of monies from the agency to another agency, fund,
or subfund.

C. Funding Sources (revenues): County agency revenues are grouped into as many as nine major
categories shown in this summary.

L Permits, Privilege Fees, and Regulatory Licenses: revenues received from entities or
persons engaged in an activity or enterprise which is regulated by the County
government to ensure the public’s health, safety, or welfare.

2. Fines and Forfeitures: revenues received from persons guilty of infractions of the law.

3. Revenue from Use of Money and Property: monies received from interest income or

proceeds from the sale, lease, or rental of an agency’s property.
Page |



Understanding the Budget

VI

VIIL

VIIIL,

IX.

4. Charges for Services: fees that agencies charge the users of their products or services to
recover some or all of the cost of the product or service rendered by the agency.

5. Miscellaneous Revenue: various recovered costs, expenditure reimbursements, and
gifts and donations,

6. Revenue from Other Localities: funds received from other units of local government.

7. Revenue from the Commonwealth: funds received from the State of Virginia.

8. Revenue from the Federal Government: funds received from the government of the
United States of America. .

9. Transfers (In): operating transfers of monies to the agency from another agency, fund,
or subfund.

D. Net General County Tax Support: the operating subsidy received by the agency; this amount is

calculated by subtracting total agency funding sources (revenues) from total agency
expenditures for each fiscal year.

For historical reference, final budget (appropriated) and actual expenditures and revenues are reported
for FY 00 to allow comparisons. Adopted budget information is displayed for FY 01. The FY 01 and

FY 02 budgets are compared in the final column, which calculates the percentage change between those
two fiscal years.

Major Issues - Narrative discussion summarizing major FY 2002 base budget changes and other issues
for the agency as a whole.

Budget Additions - Narrative discussion of increases proposed to the FY 02 base budget. Discussion
includes a description of the item and its cost, its relevance to the 2001-2005 Strategic Plan, and the
outcome and service leve] impacts of its implementation.

Agency Expenditure Budget History Graph - Bar and line graph display of the agency’s adopted
expenditure budget amounts for each fiscal year from FY 98 to FY 2002. Unless otherwise noted, the
amounts of net tax support and other funding sources which support each year’s adopted expenditure
budget are displayed within the bar representing each year’s expenditure budget.

Agency Staff - Total authorized full-time and part-time positions for FY 00, FY 01,and Base FY 02 are
summarized for each agency by program. Values are expressed in FTEs (full-time equivalents). One
FTE is equal to one full-time position.

Agency Staff History Graph - Bar and line graph display of the total authorized full-time and part-time
positions for FY 98 through Base FY 2002 for each agency as a whole. Values are expressed in FTEs (full-
time equivalents), One FTE is equal to one full-time position.

Program Budget Summary - Each agency program has a box displayed under the title of the program
that summarizes the program’s expenditure budget and authorized staffing for FY 01 and FY 02. The
dollar change and percent change between these two fiscal years’ expenditure budgets are also shown. In
addition, the change in the number of authorized FTEs between fiscal years is displayed.

Page |]
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Understanding the Budget

XL

XII.

XIIIL

AV,

XV.

XVL

XVIL

XVIII,

XIX.

Strategic Goal - Statements of public policy adopted by the Board of County Supervisors through the
2001-2005 Strategic Plan. There are five County strategic goals: Economic Development, Education,
Human Services, Public Safety, and Transportation.

Goal - General statements of public policy purpose and intent. Although not included in the 2001-2005
Strategic Plan, these goals provide overall direction to County agencies and programs.

Program Locator ~ The text indicates the program’s location within the budget’s functional areas and
the agency’s other programs.

Desired Community Qutcomes by 2005 - Key outcomes with targets that demonstrate how the
community or individual will benefit or change based on achieving the goal. Community outcomes are
adopted by the Board of County Supervisors in the strategic plan, taken from the annual citizen
telephone survey, or developed by agencies based on their mission and goals.

Desired Program Qutcomes by 2005 - Key outcomes that demonstrate how the community or
individual will benefit or change based on achieving the goal, but are some specific to each individual
agency and program than community outcomes. '

Qutcome Trends — Multi-year trends for the community and program outcomes. The unit of measure
is stated and the numerical targets shown for FY 00, FY 01 and Base FY 02 as adopted by the Board of
County Supervisors. Actual results are shown for EY 99 and FY 00.

Fiscal 2002 Objectives — Measurable statements of what the program will accomplish during FY 02 to
achieve the larger goal and desired community outcomes.

Activities — Measurable statements describing the jobs performed by each program to achieve the stated
objectives.

Activity Costs - Statements of the expenditure budget for each activity. The expenditufe budget
amounts are provided for FY 00, FY 01 and FY 02.

Service Level Trends Table ~ Performance measures are displayed for each activity. Service level targets
represent agency performance objectives for the year. The unit of measure is stated and the numerical
targets shown for FY 00, FY 01, and FY 02 as adopted by the Board of County Supervisors. Actual

results are reported for FY 99 and FY 00,

Page |1l



FY 2002 Fiscal Plan Initiatives

L.

Attract and Retain Employees Initiative - $11,420,996

Improving employee compensation is one of the Board's goals for the FY2002 budget, as described in the
County Executive's budget letter. Improved County revenues and decreases to the County's Virginia Retire-
ment System rates provide funds to improve employee compensation primarily through increases to
employee salaries. The largest of the employee compensation recommendations is the provision of a 5% pay
plan adjustment for employees. This adjustment helps to make the County more competitive with other
Northern Virginia jurisdictions, An annual merit increase for County employees is also funded. The 5%
market pay adjustment combined with the merit pay increase (with employees on-average receivinga 4.8
step merit increase annually) results in an 8.8% increase for employees at the bottom of their pay scale (Step
1-30) and an 8.1% increase for employees at the top of their pay scale (step 31-61}.

Additional funding for health insurance is included to meet the County's increased share of the cost of this
health insurance for County emplovees. Also, an employee development and training program is included,
which will provide courses in new employee orientation, supervisory skills, customer service and survival
Spanish during FY2002. '

Base budget additions and supplemental initiatives in the Employee Compensation Initiative include:

A. Base Budget Decreases;
1 Reduction in VRS Contribution ($2,208,343)

B. Base Budget Increases:

! Merit Roll-Over and Personnel Actions Taken In FY2001 $784,506

2 Public Health Compensation Roll-Over $33,027

3 Group Life Insurance Increases $27,171

Total Employee Recruitment and Retention Base Budget Changes ($1,363.639)
C. Supplemental Budget Initiatives:

1 5% Pay Plan Adjustment $7,403,534

2 Merit Pay Increase $1,789,059

3 Health Insurance increases $769,280

4 Reclass Selected Positions , $484,798

5 Non-Departmental Reserve $387,716

6 Fund 50% of Police/Fire Supplemental Retirement Increase $200,000

7 OEM - Employee Training and Development Initiative $156,375

8 Implement Pay Plan Adjustment At Beginning Of July 1 Pay Period $122,576

9 Non-Departmental Misc. Compensation $111,854

10 OEM - Human Resources Resumix System $80,000

11 Holiday Pay $76,381

12 OEM - Human Resource Analyst $54,341

13 Dental Program $44,549

Total Employee Recruitment and Retention Supplemental Initiatives $11,680,463

TOTAL EMPLOYEE RECRUITMENT AND RETENTION ADDITIONS $11,420,996

Page IV
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FY 2002 Fiscal Plan Initiatives

II. Economic Development Initiative - $1,267,046

The FY 2002 budget continues the County's commitment to attract targeted economic development to the
County and achieve the Board's adopted Strategic Goal which states that the County will attract and foster the
expansion of environmentally sound industries to create quality jobs, diversify the non-residential tax base,
and allow people to live in, work in and visit Prince William County. These budget initiatives support targeted
economic development efforts County-wide from INNOVATION @ Prince William to support for tourism
industries/attractions. In the area of tourism this includes an Historic Preservation Manager to oversee the
County's growing inventory of historic assets and funding to match grants for restoration of these buildings.
In addition, several of the adopted Economic Development/Quality of Growth Initiatives are aimed at stream-
lining the planning and zoning review process in the Planning and Public Works Departments to encourage

targeted business development. A-study of the revitalization of Rte 1is planned for FY 2002.

Base bucget changes and supplemental budget initiatives to support the Economic Development Initiative are
as follows:

A. Base Budget Decreases:

—

B PO

Planning - Salary and Fringe Benefits savings resulting from Personnel Changes
Public Works - One-time expenses in FY 2001

Planning - One-time Expenses in FY 2001

Economic Development - One-time Expenses in FY 2001

B. Base Budget Increases;

1
2

Public Works - Six Additional Inspectors (Total $274,864, $227,794 General Fund)
Economic Development - Development Services Chief

Total Econ Dev/Quality Growth Base Budget Changes

C. Supplemental Budget Initiatives:

—_ =
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17
18
19

CIP - Rippon Lodge Grant Match and Survey/Planmng Work

Planning - Two Planner II Positions

Planning - Route 1 Revitalization - Urban Land Institute Study

Public Works - Historic Preservation Manager

Planning - Planner III Position

Non-Departmental - Public Events at Historic Properties (Transient Occupancy Tax)
Planning - Executive Secretary

Public Works - Building Development - Database Admmlstrator

Prince William/Manassas CVB - Increased Funding over base

Public Works - Building Development - Development Technician [

Public Works- Fund Increased Clean Community Council Support

Planning- Stipend Increase for Planning Commission

Public Works - Building Development - Management Analyst [

Public Works - Building Development - part-time Secretary

Public Works - Increase Weems-Botts Museum Support (Transient Occupancy Tax)
Planning - Stafford Regional Airport Contribution Increase

Planning - COG Membership Due Increase

Public Works - Rippon Lodge Grounds Maintenance/Electricity

Planing - Graphic Presentation Materials

Total Economic Development Supplemental Initiatives

TOTAL ECONOMIC DEVELOPMENT INITIATIVES

PageV

($83,761)
($25,700)
($8,100)
($1,550)

$227,794

$111,023

$219,706

$170,000
$166,058
$125,000
$94,259
$80,932
$56,650
$65,475
$57,968
$39,326
$36,359
$25,000
$26,400
$23,182
$22,816
$20,000
$12,144
$11,735
$9,036
$5,000

$1,047,340

$1,267,046



FY 2002 Fiscal Plan Initiatives
III. Safe Community Initiative - $5,544,867

Maintaining a safe community has been a priority in every iteration of the County's Strategic Plan and the
2001-2005 Strategic Plan continues this emphasis. The Public Safety Goal calls for Prince William County to
continue to be a safe community, reduce crime and prevent personal injury and loss of life and property.
The adopted Fiscal 2002 Safe Community Initiatives continue commitments made by the Board of Supervi-
sors to provide funds for increased staffing, facilities and technology for public safety agencies. These
initiatives put additional police officers into the community, more take-home police cars on the street, €3
additional fire and rescue staff at the new Prince William Commons Station, an ALS unit at Station 15 . }
(Evergreen), and increased extended hours staffing of current fire suppression units. The budget funds an
additional intensive probation officer for the Juvenile Court Services Unit. The FY2002 Budget also includes
significant increases to the Adult Detention Center budget for the operating costs associated with the increase
in the average daily population projected for the coming year.

The 2001-2005 adopted Public Safety Goal contains a strategy that calls for enhancing community quality of -
life through better community maintenance. o that end, the budget includes a Community Maintenance
Analyst who will be responsible for tracking priority cases for compliance, updating the Board of County
Supervisors, and implementing new quality control measures for inspection techniques and standards.

-

. . o~ -
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These initiatives contribute towards the achievement of the public safety community outcomes: ensuring
adequate emergency response, reduced fire injuries and most important, citizens who feel safe in the
County's neighborhoods and businesses. Base budget additions and supplemental budget initiatives for the

Safe Community Initiative include: \/
A. Base Budget Decreases: _

1 Police - One-time Expenses in FY 2001 ($769,448) 3
2 Sheriff - One-time Expenses in FY 2001 ($203,316) J
3 Fire and Rescue - One-time Expenses in FY 2001 ($30,734)

4 Public Works - One-time Expenses in FY 2001 ($21,134) P
5 Law Library - Revenue Reductions , {$90,414) . ﬁ
6 Clerk of Court -Reimbursed Attorney Fees Reduction ($19,975)

7 Criminal Justice Services - One-time non-recurring computer equipment purchase ($5,764) Y
8 Juvenile & Domestic Relations Court - One-time non-recurring capital costs (31,716) . j

B. Base Budget Increases:

Eal Bl

1 Police - Increased costs for fifteen FY 2001 part-year staff additions $370,622
2 Adult Detention Center Compensation Roll-Over $138,850
3 Adult Detention Center - Increased retirement contribution for LEOS to VRS $95,150 -
4 Fire and Rescue - Increased costs for four FY 2001 part-year staff additions : $91,844 ‘ j
5 Commonwealth Attorney - Addition of 2 FTE in September 2000 for Victim Witness Program $67,720 '
6  Adult Detention Center - Peumansend Creek Regional Jail Increase (Total $714,608) $61,430 A
Total Safe Community Base Budget Changes ($316,885) ; J
S
Page VI
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FY 2002 Fiscal Plan Initiatives

I1l. Safe Community Initjative (continued)

C. Supplemental Budget Initiatives:
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Police - Staffing Plan

Fire and Rescue - Prince William Commons Station Staffing
CIP - Mobile Data Terminal Project

Adult Detention Center - Offset Reduction in Federal Revenue
Fire and Rescue - Two Units Extended Hours Staffing

Adult Detention Center - Contractual Health Care and Medicine
Adult Detention Center - Offset Reduction in Manassas Revenue
Fire and Rescue - Fire Protection Engineer

Fire and Rescue - Station 15 ALS Engine Company Staffing
Adult Detention Center -Qvertime/Holiday Pay Increase

Public Safety Communications - Telephone Switch Change
Public Works - Property Code Enforcement Management Analyst
Police - Take Home Care Program

Adult Detention Center - Technology - Jail Classification Program
Criminal Justice- Juvenile Accountability Incentive Block Grant
CIP - 800 MHz Spare Parts

Fire and Rescue - Budget Analyst

Criminal Justice - High Risk Offender Supervision

Fire and Rescue -Recruitment Program

Circuit Court - Restorative Justice Program Revenue Loss
Tuvenile Court Services Unit - Intensive Probation Position

Fire and Rescue - Training Ladder Truck Replacement

Adult Detention Center - Master Jail Officer Program

Public Safety Communications - Verizon E-911 Cost Increase
Adult Detention Center - Food Cost Increase

Fire and Rescue- EMS/ALS/Paramedic Training & Community Ed. -

Adult Detention Center - Equipment Maintenance
Commonwealth Attorney - Operating Supplies/Printer

Police - Automatic Notification System

OIT- Internet Filter

Fire and Rescue - CPR Training Increase

JCSU- Electronic Monitoring

General District Court - Postage Increase

Law Library - Seat Management

Juvenile Court Services Unit - Community Service Placements

Total Safe Community Supplemental Initiatives

TOTAL SAFE COMMUNITY ADDITIONS

Page VI

$1,776,226
$991,204
$540,007
$443,538
$290,554
$250,000
$163,585
$116,458
$114,517
$100,000
$100,000
$95,088
$92,568
$78,453
$77,744
$75,000
$63,479
$58,153
$58,000
$50,393
$48,608
$44,200
$41,809
$34,000
$30,000
$29,000
$25,000
$14,802
$14,000
$13,500
$10,560
$10,000
$6,000
$3,806
$1,500
__$5.861,752

$5,544,867



FY 2002 Fiscal Plan Initiatives
IV, Quality of Life Initiative - $2,050,805

The Quality of Life Initiative addresses a variety of needs in the County - from the Transportation Strategic
Goal which calls for initiatives which: facilitate intra/inter jurisdictional movement that gets people to jobs,
improves safety, reduces congestion, reduces travel time, supports and encourages economic development,
and is environmentally sensitive, to improved cultural and recreational opportunities for citizens.

Beginning with the Transportation Strategic Goal, the FY2002 budget funds operating increases for the road
bond activity which is charged with implementing the construction of the 1998 road bond projects, and
provides funds for transportation inspector overtime.

To improve recreation opportunities in the County, the FY2002 budget funds an 18% increase in the County's
transfer to the Park Authority for ongoing operating and capital needs. The budget also provides funds for
operating costs for Park Authority projects such as Valley View Park, recreation field lighting, and capital
maintenance. Furniture replacements and proffer funding for Library materials are also included in the
budget.

These quality of life initiatives make Prince William a better place to live, work and play and should improve
the percentage of citizens who look at Prince William as both a good place to live and a good place to invest in
a home -both measured in the annual citizen survey. Base budget additions and supplemental budget
initiatives for the Quality of Life Initiative include:

T e e [FONNEEY

A. Base Budget Shifts*: o
1 Transit - PRTC Contribution $100,000 . -

B. Base Budget Increases:

1 Public Works - Addition of an Engineer II (Road Bond funded $50,421) $50,421
Total Quality of Life Base Budget Changes $50,421
*Note: Shifts are excluded from the total.

C. Supplemental Budget Initiatives: :
Park Autherity - Operating Cost Increase $1,056,862

1
2 Park Authority - One -Time Costs $250,000
3 Park Authority - Recreation Field Lighting $200,000
4 Park Authority - Valley View Park Operating Costs $97,161
5 Library - Proffers $65,000
6 Registrar- Mailing of Voting Cards $55,000
7 Library - Replace Worn and Broken Furniture $50,000
8 Park Authority - Capital Maintenance Increase $30,000
9 Park Authority - CIP Proffer Increase $50,000
10 Public Works - Road Bond Operating Costs $43,611
11 Non-Departmental - Arts Funding $42,000
12 Public Woiks - Road Bond - Vehicle $23,957
13 Public Works - Transportation Planning - Inspector Overtime $10,000
14 OEM - Legal Services of Northern Virginia 3% Cost Increase $3,793
15  Registrar - Office Supplies $3,000
Total Quality of Life Supplemental Initiatives $2,000,384
TOTAL QUALITY OF LIFE ADDITIONS $2,050,805
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FY 2002 Fiscal Plan Initiatives

Environment Initiative - $2,659,109

The Board has added the issue of environment to several of its adopted Strategic Goals. Environmental initia-
tives included in the FY2002 adopted budget include improvements in stormwater management and water
quality education - including more funding for the Soil and Water Conservation District - all of which have a
direct impact on water quality in Prince William. The budget increases funding for the Gypsy Moth/Mosquito
Control Program to address concerns about increased gypsy moth and mosquito populations and the West Nile
Virus. Both the Stormwater and the Gypsy Moth/Mosquito Control improvements are funded by a small
increase in the stormwater fee and the Gypsy Moth levy that are charged homes and businesses to support these
activities.

In the Solid Waste program, initiatives include a new citizen convenience center, replacement of the recycling
igloos County-wide, and increased funding for recycling education. Base budget changes and supplemental
budget initiatives for the Environment Initiative include:

A. Base Budget Decreases:

1 Public Works - One-time expenses in FY 2001 ($337,157)

2 Park Authority - Freedom Center Subsidy Reduction ($114,430)

Total Environment Base Budget Changes ($451,587)
B. Supplemental Budget Initiatives:

1 Public Works - Solid Waste - Closure Outlay Increase $880,000

2 Public Works - Stormwater Program Increase $540,957

3 Public Works - Solid Waste - Citizen Convenience Center $500,000

4 Public Works - Solid Waste - Hydraulic Excavator Vehicle $450,000

5 Public Works - Gypsy Moth/Mosquito Control Program Increase $316,358

6 Public Works - Replace Recycling Igloos County-wide $150,000

7 Public Works -Stormwater -Soil & Water Conservation Dist. Increase $53,000

8 Public Works - Solid Waste - Recycling Program Education $50,252

9  Public Works - Solid Waste - Two Permanent Park-Out Trash Sites $50,000

10 Public Works - Solid Waste - Motor Equipment Operator 11 $34,641

11 Public Works - Solid Waste - Laborer Foreman ‘ $32,408

12 Public Works - Stormwater Program Seat Management Costs $29,457

13 Public Works - Environmental Services - Management Analyst $15,028

14 Public Works - Gypsy Moth/Mosquito Control Seat Management $8,595

Total Environment Supplemental Initiatives $3,110,696

TOTAL ENVIRONMENT ADDITIONS

$2,659,109

. Effective and Efficient Government Initiative - $4,406,103

The main focus of this year's Effective and Efficient Government Initiative is on continuing efforts to improve
County technology and to address County administrative space needs.

In the area of information technology, the County continues to implement the IT Strategic Plan, FY2002 efforts
will: continue the implementation of seat management which will provide end-to-end delivery of desktop
support including helpdesk assistance, desktop and laptop deskside services, hardware replacement every
three years, software refreshment and equipment disposal. A majority of the funding for the implementation of
seat management comes from base budget shifts. In the Capital Improvement Program (CIP) a new project has
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FY 2002 Fiscal Plan Initiatives

VL. Effective and Efficient Government Initiative - (continued)

been added to update the County's WAN/LAN infrastructure encompassing voice and data interface equip-
ment such as telephone, data and voice switches and other key network components to interconnect the
major government sites and operating locations. The budget also includes funding for system improve-
ments to the County's Performance Financial System.

Also included in this initiative are increases for both the amount and the efficiency of County administrative
space. Over the past decade, the need for additional office space has been growing. This year, includes planning
and design money for the Phase Il Administration Building and much needed improvements to the County's
fleet facility. This budget also includes increased operating funds to keep current County facilities maintained and
current County vehicles fueled.

Administrative agencies of County government have continued to take on additional workload as the population
of the County has grown, employees have grown and the complexity of the County's Performance-Based Budget
and Financial System has grown. The FY2002 budget includes funding for additional staff in Finance and the

[ ]

ko

Budget Office to meet these growing work load demands. In addition, in the Finance Department, two Safety
Officer Positions were added in the Risk Management Program to ensure the safety of County employees and
County property. Base budget additions and supplemental budget initiatives for the Effective and Efficient

Government Initiative include:

A. Base Budget Shifts*:

1 Library - Seat Management $297,819
2 CSB - Seat Management $197,880
3 Public Health - Seat Management $149,420
4 DSS - Seat Management $128,619
5 Police - Seat Management $94,553
6 Public Works - Seat Management $55,795
7 Finance - Seat Management $49,878
8 OIT - Seat Management $44,004
9 Public Works - Shift Electricity Saving to a Management Analyst I $40,639
10 Fire and Rescue - Seat Management $32,742
11 Planning - Seat Management $22,548
12 Public Works - Seat Management $22,032
13 OEM - Seat Management $15,646
14 Public Safety Communications - Seat Management $14,382
15 Commonwealth Attorney - Seat Management $11,628
16 Sheriff - Seat Management $9,662
17 County Attorney - Seat Management $7,956
18  BOCS - Seat Management $6,426
19 Cooperative Extension - Seat Management $5,202
20 Aging - Seat Management $5,000
21 Economic Development - Seat Management $4,284
22 Registrar - Seat Management $3,672
23 Public Works - Conversion of part-time to full-time Custedians, net FTE decrease $3,191
24 Cletk of Court - Seat Management $2,754
25 Human Rights Office - Seat Management $2,448
26 Criminal Justice Services - Seat Management $1,836
27 Office on Youth - Seat Management $300
28  Magistrates - Seat Management $100
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FY 2002 Fiscal Plan Initiatives

VI. Effective and Efficient Government Initiative - (continued)

B. Base Budget Decreases:

1 Public Works - One-time expenses in FY 2001 ($44,249)

2 OEM - Personnel Shift ' ($225)
C. Base Budget Increases:

1 County Attorney - addition of a paralegal (total $38,899 minus $10,000 revenue offset) $28,899

2 QIT - Revenue From Lease of Garfield Tower to Support Tower Maintenance $18,000
Total Effective and Efficient Government Base Budget Changes $2,425

*Note: Shifts are excluded from the total.

D. Supplemental Budget Initiatives:

1 CIP - Fleet Facility Improvements $1,100,000
2 OIT - Seat Management Support $995,965
3 Public Works - Fuel Cost Increase $420,627
4 CIP - Upgrades to WAN/LAN $300,000
5 CIP - Phase I1I Design/Planning and one-time Costs _ $200,000
6 OIT - Performance System Improvements $200,000
7 CIP - Capital Maintenance $151,221
8 OIT-Technical Staff Training $150,000
9 Finance - Delinquent Tax Program Increases $135,576
10 Public Works - Buildings & Grounds - Custodial Contract Increase $94,523
11 Finance - Two Safety Officer Positions $91,864
12 Finance - Contract Specialist to Assist with CIP Projects $68,648
13 OIT- Operating Cost Increases 368,344
14  Finance- Accountant III to Implement GASB 34 $65,836
15 Public Works - Buildings & Grounds - Maintenance Mechanic $65,355
16 OEM - Management and Budget Analyst : $63,064
17 Public Works - Facilities Planner I $48,342
18- Finance - Audit Fee Increase $31,200
'19  Finance - Appraisal of Business Equipment $30,000
20 Public Works - Solid Waste - Seat Management Costs $25,956
21 Public Works - Property Management - Cost Increases for CPI $21,724
22 Finance - Mailing Cost Increase $21,583
23 County Attorney - Increased Operating Costs $16,450
24 Finance - Two Temporary Account Clerks to Petmanent $13,242
25 Public Works - Transportation/Road Bond Seat Management Costs $12,428
26 Public Works - Facility construction Mgmt - Seat Management Costs $9,330
27 Public Works - Transportation Planning - Copier Lease $2,400
Total Effective and Efficient Govt. Supplemental Initiatives $4,403,678
TOTAL EFFECTIVE AND EFFICIENT GOVT ADDITIONS $4,406,103
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FY 2002 Fiscal Plan Initiatives
VII. Human_ Services Initiative - $2,339,294

The Board's commitment towards implementing its newly adopted Human Services Strategic Goal calling for
human services that support individual and family efforts to achieve independence and self-sufficiency by
leveraging state and federal funding and maximizing community partnerships is reinforced by the increases to
the human services agencies' base budgets and the supplemental budget initiatives.

\

i The FY2002 budget provides new and enhanced services to many of the groups targeted by the Human Services

| Goal strategies including: at-risk youth, elderly, youth and adults needing substance abuse treatment, low-

3 income families, and the mentally and physically disabled. This includes staffing at the expanded Juvenile

| Detention Center, additional day care payments in DSS, increased in-home care service for the elderly,and a

| utilization manager for the At-Risk Youth Program. A Spanish-speaking resource coordinator is included in
DSS to provide better customer service to the County's growing Hispanic population. Continuing the Board's
cominitment from FY2001, this budget funds operations for a Western County Domestic Violence Shelter. Also,
in FY2002, the budget includes a 3% increase for the human services contractor agencies to support their
increased operating costs. Overall, these initiatives support and build strong families and individuals. Base
budget additions and supplemental initiatives in the Human Services Initiative include:

A. Base Budget Shifts*:

1 Public Works - Shift Residential Housing Lease Funds to CSB $7,133
2 Public Health - Shift from School Nursing to Pre-Natal Care, Family Planning, STD services $142,382
B. Base Budget Decreases:
1 CSB - One-time Expenses in FY 2001 ($183,207)
2 Office For Women - Delete The Office And Keep The Commission For Women ($66,987)
3 CSB - Group Home Privatization ($61,962)
C. Base Budget Increases:
1 CSB - New State Funding for Priority Populations $502,661
2 0QCJS - Additional State and Program Fee Funding $212,975
3 CSB - MH supported Employment Services Staffing Increase $74,509
4 CSB - HIDTA Prevention Services Staffing Increase $4,500
5 Non-Departmental - Tax Relief to Non-Profit Organizations $849
Total Human Services Base Budget Changes $483,338

*Note: Shifts are excluded from the total.

D. Supplemental Budget Initiatives:

1 DSS- Day Care Payments $646,283
2 DSS-]DH - Phase II Expansion Operating Costs $350,169
3 CSB- MR Case Management Services $97,619
4 DSS - Predispositional Youth Residential Care $74,358
5 CSB - Contractor Agency Increase (3%) $70,953
6  DSS- ACTS Western County Domestic Violence Shelter Operations $65,000
7 At-Risk-Youth- Additional Local Match From Schools For Foster Care And Residential Services $62,683
8  At-Risk Youth - Utilization Manager $58,912
9 CSB - MH Supported Town Houses $55,774
10 DSS- Spanish-Speaking Resource Coordinator-Interpreter $47,657
11 DSS - Adult Protective Services Program $37,430
12 CIP - Woodbridge Senior Center Expansion $29,819
Page XII
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VIL

Human Services Initiative - (continued)

D.
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

Supplemental Budget Initiatives (continued):

DSS - Supportive Services Operating Costs

Cooperative Extension - Support for 4-H Position

CSB- Part-time Mental Health Nurse

Cooperative Extension - Financial Counseling Position to full-time
Aging - In-Home Services Increase

Cooperative Extension - Increase Contribution to NVCC

DSS- Contractor and centribution agency 3% increase

Aging - long-term Care Ombudsman Program

DSS-Healthy Families Clinical Supervision

CSB - Youth and Adult Substance Abuse Prevention Services

SAC - Open three new SAC sites

SAC - Seat Management Costs

DSS - Emergency Temporary Assistance for Need Families

CSB - Rental Assistance for mentally ill homeless persons

CSB - Discharge Assistance

Aging - Home Delivered Meals Increase

Aging - Data Entry Clerk Hours Increase

Aging - Volunteer Recognition

Public Works - Prop Mgmt - Electricity Inc for Woodbridge Sr. Center.
Public Works - Prop Mgmt - Electricity Inc for Two Trailers at Animal Shelter
Aging - Transportation Cost Increase

Aging - School Bus Transportation

Aging - Emergency Services Increase

Public Works - Prop Mgmt - Homeless Prevention Center Lights

Total Human Services Supplemental Initiatives:

TOTAL HUMAN SERVICES ADDITIONS

TOTAL BASE BUDGET CHANGES
TOTAL SUPPLEMENTAL PROPOSALS
TOTAL ALL INITIATIVES

Page XIII

$26,387
$26,016
$25,553
$25,000
$23,545
$20,469
$19.917
$15,260
$15,000
$10,000
$8,250
$6,408
$5,000
$4.995
$4,514
$4,104
43,317
$3,000
$2,677
$2,200
$2,588
$2,000
$1,596
$1.503
—$1,855,956

$2,339,294
($1,376,221)

$29,960,269
$28,584,048
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Board of County Supervisors

Citizens

Board of
County Supervisors

MIsSION STATEMENT

The mission of Prince
William County Government
is to provide the necessary
services to protect the health,
welfare, safety, and
environment of citizens
consistent with the
community’s values and
priorities. This mission is
accomplished by:
encouraging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens needs
and desires to other levels
of government.

AGENCY LOCATOR

General Government
Board of County Supervisors <
Office of Executive

Management
County Attorney
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Board of County Supervisors

" MISSION STATEMENT

The mission of Prince
William County Government
is to provide the necessary
services to protect the health,
welfare, safety, and
environment of citizens
consistent with the
community’s values and
priorities. This mission is
accomplished by:
encouraging citizen input
and involvement; preserving
the County'’ fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens needs
and desires to other levels
of government.

. AGENCY LOCATOR
General Government

% Board of County Supervisors

Office of Executive
Management

County Attorney

Expenditure and Revenue Summary

Expenditure By Program
Administration

Brentsville District
Coles District
Durnfries District
Gainesville District
MNeabsco District
Occoquan District
Woodbridge District
Board-Chair

Total Expenditures

Expenditure By Classification
Personal Services -

Fringe Benefits

Contractual Services

Internal Services

Other Services

Capital Qutlay

t.eases And Rentals

Transfers

Total Expenditures

Net General Tax Support

% Change
FY 0D FY 00 FY 0l FY 02 Adoptol/
Approp Actual Adopted Adopted Adopt 02
$229,717  $2i4,051 $219,176 $237,945 8.56%
$87,504 $86,287 $109,353 $112,048 2.46%
$98.441 $97,625 $111,795 $110,516 <1 04%
$90,107 $87,937 $109,302 $109,097 -0.19%
$90,534 $86,254 $103,256 $106,329 2.98%
$100,292  $100,027 $109,251 $115,189 5.44%
$73,194 - $70,264  $107,479 $107,320 -0.15%
$107,721  $102,665 F111,721 $116,393 4.18%
$103,941  $103,640 $114,173 $111,740 -2.13%
$981,451 $948,750  $1,095,506 $1,126,577 2.84%
$619,419  $621,144 $710,023 $732,427 3.16% -
$93.416 $94,211 $93,467 $63,333 -}0.84%
$42,980 $38,023 $42,600 $42,600 0.00%
$27.736 $27,736 $21,449 $46,676 117.61%
$177,372  $148,274 $223,782 $217,356 -1.87%
$0 50 $1.185 $1,185 0.00%
$20,528 $19,362 $3,000 $3,000 0.00%
30 30 30 $0 —_
$981,451  $948,750 $1,095,506 $1,126,577 2.84%
$981,451  $948,750  $1,095506  $I,126,577 2.84%
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Board of County Supervisors

A

$1,200,000

$1,150,000 -
$1,100,000
$1,050,000
$1,000,000 -
$950,000 -
§900,600 1
$850,00¢

'\) . Major Issues

Seat Management ~ A total of $6,426 has been shifted from Board Administration

to support seat management. A description of the County’s seat manag
program can be found in the Office of Information Technology budget.

ement

Compensation Increase ($20,390) - has been spread among the individual
supervisors budgets to supporta 5% pay plan increase, an average 4 step merit
increase,an average 11.3% Health Plan increase,a VRS (Virginia Retirement

System) reduction from a FY 01 adopted percentage of 10.08% to a FY 02 adopted

percentage of 7.64% and funds to support the reclassification of selected

positions.

Expenditure Budget History

$800,000 1 -

$750,000 T
$700,000 T
$650,000 T
§600,000 +

$550,000 T---

$500,000 T

$450,000 - -

$400,000 |

$350,000 -

$100000

$250,000 |-

$200,000 T

$150,000 1 -
$100,000 -

$50,000 1
$0 -

FY 98 FY %9 FY 00 FY 01
*Note: All Years Adopted

FY 02%

MisSION STATEMENT

The mission of Prince
William County
Government is to provide
the necessary services 10
protect the health, welfare,
safety, and environment of
citizens consistent with the
community’s values and
priorities, This mission is
accomplishedby:
encouraging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens’ needs
and desires to other levels
of government.

AGENCY LOCATOR

General Government
Board of County Supervisors <
Office of Executive

Management
County Attorney
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Board of County Supervisors

" MISSION- STATEMENT

The mission of Prince
William County
Government is to provide
the necessary services to
protect the health, welfare,
safety, and environment of
citizens consistent with the
community’s values and
priorities. This mission is
accomplished by:
encouraging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens needs

', AGeNcY LocaTor

General Government
¥ Board of County Supervisors
Office of Executive

Agency Staff

FY 00 FY Ol FY 02
Adopted Adopted Adopted
Administration (FTE) 1.00 1.00 1.00
Brentsville District (FTEy* 1.00 1.39 1.39
Coles District (FTE)* 1.00 1.39 1.39
Dumfries District (FTE)* 1.00 1.39 1.39
Gainesville District (FTE)* 1.00 1.39 1.39
Neabsco District (FTE)* 1.00 .39 1.39
Cccoquan District (FTE)* C - 1.00 1.39 - 1.39
Woodbridge District (FTEY* 1.00 1.3% [.39
Board of County Supervisors- Chair (FTE)* 1.00 1.39 1.39

Total Full-time Equivalent (FTE) Positions
9.00 12.12 12.12

*Each member of the Board of County Supervisors is elected from a magisterial district
with the Board Chair elected at-large. Supervisors are not included in staff totals.

Staff History

20
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E
%]
o
o
Management g
County Attorney k-
f o
£
=2
4
w
x
F
4 -
4.
'y
EFY 00
*Noto: All Years Adoptod
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Board of County Supervisors

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $1,095,506 FY 2001 FTE Positions 12.12
FY 2002 Adopted $1,126,577 FY 2002 FTE Positions 12.12
Dollar Change $31,071 FTE Position Change 0.00
Percent Change 2.84%

Desired Community Outcomes by 2005
Economic Development

Education

Public Safety :

Increase economic development capital investment by $400 million dollars from the
attraction of new business (non-retail)

Increase economic development capital investment by $40 million dollars from the
expansion of existing businesses (non-retail)

Add or expand 75 target businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing businesses (non-
retail)

Increase the average wage per employee by 12% at the end of 4 years as measured in
constant dollars

90% of targeted industry will be satisfied with the work force preparedness provided by
Prince William County educational service providers

100% of targeted industries have enough qualified workers, 70% of which are Prince
William County residents

85% of citizens report that they have easy access to adult learning opportunities in
Prince William County

Citizens report 90% satisfaction rate with opportunities for life-long learning in the
community

95% of those who graduate from General Educational Development get a job, go on to
further education or meet stated personal objectives

90% of those enrolled in literacy programs can read at levels above the national standard
upon leaving the program

Hold residential fire related deaths to less than two per year

Reduce fire injuries from 13.3 to 11 per 100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Advance Life Support response times will improve by 4%

Basic Life Support response times will improve by 5%

Fire suppression response times will improve by 5%

Prince William will rank in the lowest third of the Council of Government Region
Crime Rate Index with a crime rate of less than 27 per 1000 population

Attain a police ernergency response time of seven minutes or less

Juvenile arrests per 1,000 youth population will be less than 23 per year

Juvenile violent crime arrests per 1,000 youth population will be less than one per year
Prince William County will attain a closure rate of 23% for Part 1 crimes

Reduce property damage, injuries and fatalities by maintaining the number of

preventable vehicular accidents to less than 4,600 per year

STRATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visit Prince William
County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
communily, and businesses to
provide our citizens with job
readiness skills andfor the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and
self-sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

fime, supports and enconrages

ecconomic development, and is
environmentally sensitive,

ProGRaM LocAToOR

General Government
Board of County Supervisors <
Office of Executive
Management
County Attorney

Page 5



Board of County Supervisors

STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally
sound industries to create quality
Jobs, diversify the non-residential
tax base, and allow people to live
in, work in, and visit Prince
William County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education .
community, and businesses to
provide our citizens with job
readiness skills and/for the
academic qualifications for post-
secondary education and the
pursuit of life-long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services thaf
support individual and family
efforts fo achieve independence

and self-sufficiency. The County

shall focus on leveraging state and

Sederal funding and maximizing

community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive,

‘ 'PBOGRAM LocaATor

General Government
> Board of County Supervisors

Office of Executive
Management

County Attorney.

Desired Community Qutcomes by 2005 (continued)

Transportation
o Further reduce the number of traffic accidents (vehicular and pedestrian) at critical

intersections by 5%

Achieve 6.6 million passenger trips through multi-modal means
Continue to meet regional EPA attainment goals for air-quality standards
Increase the base of citizens telecommuting by 3%

62.9% of citizens are satisfied with the ease of travel in the County

|Human Services

Decrease the number of substantiated cases of abuse, neglect and exploitation of
children, adults and the elderly by 25% each (children and adult/elderly) per 1,000
population _

Reduce the number of at-risk youth to no more than three out of every 1,000 youth who
enter juvenile correctional facilities, State psychiatric hospitals or out-of-county
residential facilities each year

Help 20% more low income families secure assisted living units and affordable housing
units

Ensure 80% of elderly and persons with disabilities identified as being at-risk receive
services to enhance their ability to remain independent

Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per
1,000 adult population and the number of juvenile drug and alcohol arrests to 1.33
and1.90 per 1,000 youth population

Reduce juvenile arrests per 1,000 youth population to less than 23

Decrease the number of homeless residents in the County by 15%

» Ensure outstanding customer service by County employees so that all Human Services

agencies have at least 90% of clients rating their service as favorable

Page 6
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Board of County Supervisors

Outcome Trends

FY 99
Actual
Econcomic Development
-Economic development capital
investment from the attraction of
new business {non-retail)
-Economic development capital
investment from the expansion of
existing businesses (non-retail}
-Targeted businesses addition or
expansion 28
-Jobs created non-retail 1,622
-Average weekly wage per employee  $551

Education

-Targeted industries satisfied with the
work force preparedness provided

by PWC educational service providers

-Targeted Iindustries reporting they have
encugh qualified workers

-Qualified workers in targeted
industries who are PWC residents

-Citizen satisfaction with opportunities
for life-long learning in the community

-GED graduates who get a job, further
their education, or meet stated
personal objectives

-Percent enrclled in literacy

program reading at levels above the
national standard upen program completion
persenal objectives

Human Services
-Substantiated CPS cases per 1,000

child population 2.13
-Substantiated APS cases per 1,000
adult population - 0.44

-Youth entering State juvenile correctional
facilities, State psychiatric hospitals, or
out-of-County residential facilities per
1,000 youth of middle school and

high school age 342
-Families assisted with low

income housing 1,971
-Assisted Living units 398

-At-risk elderly whose independence has
been maintained or improved for

three months 87%
-Mental health ¢lient admissions to State
facilities per 100,000 population 36

-Mental retardation clients residing in State
facilities per 100,000 population I

-Juvenile arrests per 1,000 youth 21.51
~Adult alcohal arrests per 1,000 adult
population 14.86
-Adult drug arrests per 1,000 adult
peopulation 4.56
-Juvenile alcohol arrests per 1,000

juvenile population |.58

FY 00
Adopted

13
1,520
$569

2.00

0.32

4.10

91%

43

FY 00
Actual

20
2.539
$579

2.32

0.55

1.5%
2,236
398
92%
32

i
24,13

17.35
5.98

2.1

FY 0l
Adopted

29
1,700
$601

2,02

0.40

4.00

1,972
398

91%

Fy 02
Adopted

$72m

$8m
24

1,580
$621

N/A
N/A
N/A

N/A

N/A

N/A

2.00

0.47

3.00
1,972
398
91%
33

10
230

13.24
4.73

.64

. STRATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries fo create quality
jobs, diversify the non-residential
tax base, and allow people fo live in,
work in, and visit Prince William
County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses to
provide our citizens with job
readiness skills and/or the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and
self-sufficiency. The County shall
Jocus on leveraging state and
federal funding and maximizing
community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive

'ProGrAM LOCATOR

General Government
Board of County Supervisors <
Office of Executive
Management
County Attorney
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Board of County Supervisors

', STrATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expausion of environmentally
sound industries to create quality
jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visit Prince William
County.

The County will provide a quality
educational environment and
opportunities in parinership with
the School Board, the education
communily, and businesses to
provide our cifizens with job
readiness skills and/or the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and

self-sufficiency. The County shall
focus on leveraging state and

Sederal funding and maximizing

community partnerships.

The County will continue to be a

. safe community, reduce crime and

prevent personal injury and loss of
life and property.

The County will facilitate intra/
inter furisdictional movement that
gels people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive.

" PROGRAM LOCATOR

General Government
» Board of County Supervisors
Office: of Executive

Management
County Attorney

Outcome Trends (continued)

FY 99 FY 00 FY 00 FY Ql FY 02
Actual  Adopted Actual Adopted Adopted
Human Services (continued)
-Juvenile drug arrests per 1,000
juvenile population 0.78 —_ |.48 0.79 1.09
-Homeless residents in the County 309 — 366 421 400
Public Safety
-Residential fire-related deaths 8 <2 2 <2 <2
~Fire injuries per 100,000 population 13,29 =13 6 <13 <13
-Cardiac arrest survival rate _ _ . _ 3%
-Part | crime rate per 1,000 population 28.69 <320 2641 <32 26.33
-Average police emergency response
time in minutes 7.0 6.5 75 7.0 7.5
~Juvenile arrests per 1,000 youth 21.51 . 24.13 - 23
-Juvenile violent crime arrests per
1,000 youth ‘ 1.06 052 I
-Major Crime (Part |) closure rate  22.17% >22.5% 23% 22.5% 23.0%
-Preventable vehicular accidents 4,127 4,000 4,439 4,200 4,200
Transportation
-Reduction of traffic accidents
{vehicular and pedestrian) -18% -4% +29% 5% ~5%
-Passenger trips through
multi-medal means - - - . .
-Compliance with EPA air
quality standards _ _ _ - —_
-Base of citizens telecommuting _ - _ _— -
-Citizens satisfied with their ease
of travel in County 62.7% 70% 62.9% 70% 70%
Service Level Trends
FY 99 FY 00 FY 00 FY 0l Fr 02
Actual Adopted Actual Adopted Adopted
Dumfries/West End Boys/Girls Club
-Number of children served e _ . —— 5,300
-Number of volunteers _ _ I _ 125
-Students in Day Care program . - - - 280
-Kids per week in Summer Day Camp
Program (10 weeks) 360
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Office of Executive Management

R

|

Management and Poliey |5

Develapment

Adninistrative Support |5

Equal Employment £
Opportuniiy/AlTirmatiy

Classifications and
Compensation

Employee and Staffing 35 Budget Development

and Lenpleneniatlon

Development and
‘Training Program

| MissION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

- Acency LocATOR

General Government
Board of County Supervisors
Office of Executive

Management <
County Attorney

Page 9



Office of Executive Management

" 'MIsSION STATEMENT

1o enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

AGENCY Locaror

General Government
Board of County Supervisors
¥ Office of Executive
Muanagement
County Attorney

Expenditure and Revenue Summary

% Change

FY 00 FY 00 FY Ol FY 02 Adopt0l/
Expenditure By Program Approp Actual Adopted Adopted Adopt 02
Mgmt. & Policy Development $996,861  $957,967 $975,746 $947.099 =2.94%
Admin. Support To The Board $260,957  $294,292 $320,133 $405,051 26.53%
Communications $534,598  $517,804 $589,519 $581,221 -1.41%
Equal Employment Opport/Afm.Act.$131,667  $133,352 $140,967 $146,842 4.17%
Classification And Comp. 180,930 $i52,872 $185,859 $229,922 23.71%
Employee & Staffing Services $701,813  $689,864 $762,756 $932,083 22.20%
Development & Training - $0 50 $0 $158,879 —
Management Analysis & Audit $440,419  $393,906 $384,548 $422,358 9.83%
Budget Develop. & Implementation $699,898  $549,980 $702,687 $809,051 15.14%
Total Expenditures $3.947,143 $3,6%0,037 $4,062,214 $4,632,505 14.04%
Expenditure By Classification
Personal Services $2,239,033 32,164,732  $2,410,376 $2,744,947 13.88%
Fringe Benefits $538,144  $486,568 $579,557 $602,072 3.88%
Contractual Services $444,311 $386,751 $420,133 $479,439 14.12%
Internal Services $159,760  $159,760 $l21,611 $164,757 35.48%
Other Services $507,273  $456,833 $500,672 $614,992 22.83%
Capital Cutlay $0 $0 $0 30 —
Leases And Rentals $33,622 $10,393 $29,865 $26,298 -11.94%
Reserves And Contingencies $0 50 $0 $0 —
Transfers $25,000 $25,000 $0 50 —
Total Expenditures $3,947,143 $3,690,037 $4,062.214 $4,632,505 14,04%
Funding Sources
Charges for Services $0 $0 $0 " %0 —_
Miscellaneous Revenue $0 $1,599 $0 $0 —_—
Transfers $9,000 $9,000 $0 $0 —_
Total Designated Funding Sources $9.000 $10,599 $0 $0 —
Net General Tax Support $3,938,143 $3,679,438 $4,062,214  $4,632,505 14.04%
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Office of Executive Management

I. Major Issues

A. SeatManagement - The following totals were shifted to support seat management.

A description of the County's seat management program can be found in the Office
of Information Technology budget.

OEM-CXO $3,978
QEM-Communications $2,142
QEM-Human Resources $2,794
OEM-Budget $6,732

. Strategic Plan Impact - The Board of County Supervisors adopted the 2001-2005

Strategic Plan in the Spring of 2001. The five Strategic Goals are: Economic
Development, Public Safety, Transportation, Education, and Human Services. The
proposed Strategic Goal Community Outcomes have been integrated into agency
budgets and appear in full in'the Office of Executive Management's budget. The
Effective/Efficient Government Strategic Goal was eliminated in the 2001-2005
Strategic Plan. The County is committed to the continuation of excellent customer
service, quality programs, and the provision of an accountable, responsive
government. Thus, the community outcomes associated with this goal remain in
OEM's budget.

. Management and Policy Development Program - Elimination of Activities -

Two activities within the Office of Executive Management, Management and Policy
Development Program were eliminated in the FY 02 Budget. These activities are
Economic Development/ Quality Growth and Community and Citizen Outreach.
The functions within these activities overlapped significantly with other activities
within the same program, thus they were consolidated into the remaining activities.
This reduces the total number of activities from seven to five.

The budgeted amounts in these two activities were reallocated to the remaining five
activities. The total base amount in these two activities for Fiscal Year 2002 was
$135,862. Since only current programs and activities are set forth in the FY 2002
Adopted Fiscal Plan, the sum of the actual expenditures in each activity will not
match the FY 00 actual column in the Expenditure and Revenue Summary.

There is no fiscal or service level impact in Fiscal Year 2002.

. Communications Program

1. Performance Measures not reported - InFY 01 the County hired a new
Communications Director. Due to the position change, surveys pertaining to
Communications Program service levels were not administered. There was no
Fiscal Year 2000 actual data reported for the following measures:

- Reporters/editors satisfied with service
- Citizens satisfied with assistance from cable coordinator

~ MisSION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing and
leading the
changing organization.

~ AGENCcY LOCATOR

General Government
Board of County Supervisors
Office of Executive

Management g
County Attorney

Page |1



Office of Executive Management

MISSION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

" AGency LocaTor |

General Government
Board of County Supervisors
>Office of Executive
Management
Caunty Attorney

I. Major Issues (continued)

2. Personnel Shift - The FY 02 Adopted Budget reflects a personnel shift within
the Communications program. A permanent part-time Cable Television
Coordinator position (Grade 14) was combined with a permanent part-time
Public Information Specialist I position {Grade 12} to make a permanent, full-
time Public Information Specialist I at a Grade 12. The total program FTE
count remains the same. Combining these positions will enhance the work
flow and distribution of communication tasks. The personnel change results
in a net savings to the County of $224. There are no service level impacts.

E. Human Resources - EEQ/AA - Service Levels - The method of calculation for the
'cost per function' measures was changed in computing the FY 00 Actual and FY 02
Adopted figures to adhere to activity based costing. In prior years an industry
standard was utilized to report the cost per function measures. The FY 00 Actual
and FY 02 Adopted measures reflect the number of participants divided by the
activity cost. '

E  Compensation Additions - A total of $163,253 is added to support a 5% Pay Plan
increase, an average 4 step merit increase, an average 11.3% Health Plan increase,a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

Il. Budget Additions

A.  Management & Policy Development - Development and Training Initiative
Total Cost-$156,375
Supporting Revenue-$0
Total PWC Cost-$156,375
Additional FTE-1.0

1. Description - This budget addition supports the creation and implementation
of a county-wide Development and Training program for all employees in
Prince William County. During FY 2001 the County formed a cross-functional
team, made up of employees at various levels and from various departments.
This team recommended the establishment of the development and training
initiative and the courses to be offered within that initiative. The program will
focus on areas such as customer service, supervisory and management skills,
leadership skills, communication skills, interpersonal skills, employee
orientation, and personal growth and development. This funding will support
a Development and Training Coordinator staff position, course fees and supply
costs. Training will primarily be provided through contractual arrangement.

2. Desired Community Outcomes
* 93% of citizens are satisfied with overall County government
e 89% of citizens are satisfied with the efficiency and effectiveness of
County government
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Office of Executive Management

1l. Budget Additions (continued)

B.

Desired Program Outcomes

»  75% of Employees attending courses found the training useful

»  85% of Employees rated training very good or excellent

s 60% of Agencies have staff that attended a training session during the year

Service Level Impacts
FY 02
Adopted
-Number of staff attending county-wide training 550
-Number of requests for county-wide training 750
-Cost of training per attendee $137
-Percent of available slots utilized 90%
-Employees attending orientation 100
-Distinct grade levels of employees trained i2

Five Year Plan Impact - In Fiscal Year 2003 $204,500 is requested to operate
the Training and Development program. This amount increases to $373,000
for Fiscal Years 2004-2006. In FY 03 the program will expand the number
and selection of courses offered as well as expand the new employee
orientation program. A trainer and secretary are added in Fiscal Year 2004.
Office space and associated costs that are anticipated with the maturity of
this program are currently not included in the Five Year Plan.

Benefits Management, Employee Classification, Employee Administration -

Resumix System
Total Cost-$80,000

Supporting Revenue-$0
Total PWC Cost-$80,000
Additional FTE-0

L.

Description - Resumix is the automated system utilized by the Human
Resources Department for recruitment and selection. The current County
software is obsolete and will no longer be supported by the vendor. This
funding will purchase new hardware and software that is necessary to
continue providing staffing services to County agencies and citizens. The total
cost is comprised of $50,000 for hardware and a server and $30,000 for
software, installation and training.

Service Level Impacts - The Resumix upgrade is necessary to meet the
following FY 02 service levels:

FY 02

Adopted

- Number of resumes processed 9,000

- Average days to certify candidates for interview 10

- Agencies receive certified applicants to interview 50%
within 7 days of request or closing date

Without the upgrade, the recruitment and certification process would revert
to a manual method of handling resumes.

MissION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

AcGeNcY LocaTor

General Government

Board of County Supervisors

Office of Executive
Management <

County Attorney
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Office of Executive Management

Il. Budget Additions (continued)

C.  Budget Development - Management and Budget Analyst 11

X

- "Mlss_lo;sg_ STATEMENT

o enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

* " Acency LocaTor

‘General Government
Board of County Supervisors
» Office of Executive
Management
County Attorney

Total Cost-$63,064
Supporting Revenue-$0
Total PWC Cost-$63,064
Additional FTE Positions-1.0

1. Description - An additional Management and Budget Analyst 11 will be
funded in FY 02. The analyst is necessary to support additional
workload within the Budget and Analysis division of the Office of
Executive Management. For example, in FY 1999 the County imple-
mented activity-based budgeting. This has led to more detailed
financial analysis and budgeting by analysts as they formerly
examined broader program areas and now examine hundreds of
activities.” Staff analyzed 78 capital projects and 412 activities in
171 programs in Fiscal Year 2000. Workload has also increased due to
special projects, Board initiatives such as base budget analysis,
Government Financial Officers Association {GFOA) requirements, and
the conversion to a new Performance budgeting system. Current staff
workload has led to significant compensatory time. In FY 00 four
analysts amassed 448 hours of compensatory time with the overtime
of two senior analysts (totaling hundreds of hours) not included as
they do not earn comp time,

2. Service Level Impacts

FY 02 Fy 02
Base Adopted
- Cost Per Capita 2.32 Y XY/

Emplovee Classification and Compensation - Human Resources Analyst I
Total Cost-$54,341

Supporting Revenue-$0

Total PWC Cost-$54,341

Additional FTE-1.0

1. Description - This addition funds a staff position with primary
responsibility to support classification and compensation activities such
as position audits, position classification and re-grade studies, and market
surveys. Currently, Human Resources has one full-time professional staff
person in the Classification and Compensation program that handles all
agency requests for position reclassifications and re-grades, surveys and

~ requests for information from other jurisdictions, and market analyses, In

addition, since FY 95 there has been a 20% increase in the number of full-
time equivalent (FI'E) positions in the County (a total of 489 positions)
with no increase in Human Resources staff who manage the classification

~and compensation of these positions. The competitive employee market-
place has resulted in an increased need to conduct market analyses as
well as an increase in agency requests to reclassify positions. Such
demands on limited staff resources contribute to slow turn-around times
for agency, professional, and inter-jurisdictional requests.
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Office of Executive Management

1. Budget Additions (continued)

2.

3.

The additional staff person will have primary responsibility for
conducting and completing employment surveys and updating class
specifications. This will allow the existing staff person to concentrate

on agency requests for classification studies and market analyses. The
combined efforts of two staff members will ensure that Prince William
County continually evaluates its classification and pay structure in a
systematic, comprehensive and timely manner. In doing so, market
surveys will generally be conducted and completed within 1-2 days and
the time-frame for completion of the majority of classification studies
will be reduced by approximately 30 days.

Desired Community/ Program Qutcomes
e 100% of Classification/pay structure recommendations will be
approved by the County Executive or Board of County Supervisors

Service Level Impacts

FY 02 FY 02
_Base Adopted
-Classification Studies completed 80 160
- Annual Surveys Completed 75 150

E. Communications - Legal Services of Northern Virginia

Total Cost-$3,793
Supporting Revenue-$0
Total PWC Cost-$3,793
Additional FTE-0

L.

Description - Legal Services of Northern Virginia (LSNV) provides
free civil legal services to eligible residents of Northern Virginia
facing situations which threaten or imperil their basic needs or
quality of life, They project to open 1,200 cases for Prince William
County residents in Fiscal Year 2002. This budget addition funds a
3% increase to Prince William County’s contribution to LSNV.

Strategic Plan - This proposal supports the adopted Human
Services Strategic Goal stating “The County will provide efficient,
effective, integrated, and easily accessible human services that
support individual and family efforts to achieve independence and
self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.”

. Service Level Impacts .

FY 02 FY 02
- Base Adopted
-Contribution per Prince Willlam County client  $105.37 $108.53

MISSION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

: AGENCY Locator

General Government
Board of County Supervisors
Office of Executive

Management <
County Attorney
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Office of Executive Management

Expenditure Budget History

~ MISSION STATEMENT

To enhance the quality of
Prince William County,

. . . N $5,000,000
.achieve citizen satisfaction
with the government and 54,560,000
accomplish the goals of the
y . 4,000,000
Board of County Supervisors 5
by successfully managing $3,500,000
and leading the
changing organization. $3,000,000 -~
$2,500,000 -
$2,000,000 4 -
$1,500,000 -
$1,000,000
$500,000 -
50 -

"~ AGENCY LOCATOR

General Government
Board of Couniy Supervisors
¥ Office of Executive
Management
{County Attorney

FY 98

FY 99 FY 00
*Note: All Years Adopted

QEBUDGET&EIG}-\LYSIS HHUMAN RESOURCES COCOMMUNICATIONS ZCX0O
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Office of Executive Management

Management & Policy Development
Administrative Support to the Board

Communications

Agency Staff
FY 00 Fy Ol
Adopted Adopted
6.85 685
5.74 674
642 5.76

Equal Employment Opportunity/Affirmative

&0

Action 1.55 [.55

Classification and Compensation 2.60 250

Employee and Staffing Services 7.85 B.95

.Management Analysis and Audit 5.10 5.10

Budget Development and Implementation 10.45 10.45

Total Full-time Equivalent (FTE) Positions 46.56 4790
Staff History

Fr 02
Adopted
5.71

7.75
5.75

1.50
2.20
9.30
5.62
10.07

47.90

FULL TIME EQUIVALENT {FTE) POSITIONS.

FY 00
*Nota: All Years Adopted

MissioN STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

© AGENCY LOCATOR

General Government
Board of County Supervisors
Office of Executive

Management <
County Attorney
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Office of Executive Management

Management and Policy
Development Program

- STRATEGIC GOAL
The Couniy will matntain an economic

developmeniclimatethatwill atiractand
foster the expansion of environmentally
sound industriesto create quality jobs,
diversify the non-residentialtax base,
andallow peopleto live in, work, in, and
vistt Prince William County.

The County will providea quality .
educationalenvironmentand opportu-
nitiesin partnershipwith the School
Board, the education commumity, and
businessesto provideour citizenswith
Jjob readiness skills andfor the academic
qualificationsfor post-secondary
educationand the pursuitoflife-long
learning.

The County will provideefficient,
effective,integrated,and easily accessible
humanservicesthatsupportindividual
and family efforts fo achieveindepen-
denceand self-sufficiency. The County
shall focus on leveragingstate and
federalfundingand maximizing

_cormmunity partnerships.

The County will continue to be a sqfe
community, reduce crime and prevent
personalinjury and loss of lifeand
property.

The County will facilitateintra/inter
jurisdictionalmovemenithatgets people
to jobs, improvessafety, reduces
congestion,reducestravel time, supports
andencouragesecconomicdevelopment,

andis environmentally sensitive
| procuwioowor |
General Government
Office of Executive Management
>Management and Policy
Development
Administrative Support
to the Board
Lommunications -- ‘
Equal Emp}oyment Opportumtyl
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and

imblementation

Budget Summary

Total Annual Budget # of FTE positions

FY 2001 Adopted $975,746 FY 2001 FTE Positions 6.85
FY 2002 Adopted $947,099 FY 2002 FTE Positions 5.95
Dollar Change ($28,647) FTE Position Change -0.90
Percent Change -2.94%

Desired Community Qutcomes by 2005

Economic Development

» Increase economic development capital investment by $400 million from the
attraction ofnew businesses (non-retail)

. Increase economic development capital investment by $40 million from the

expansion of existing businesses

Add or expand 75 target businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing businesses
(non-retail)

» Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

Human Services
o Decrease the number of substantiated cases of abuse, neglect, and the exploitation of

children, adults, and the elderly by 25% each per 1,000 population

Reduce the number of at-risk youth to nio more than three out of every 1,000 youth
who enter juvenile correctional facilities, State psychiatric hospitals or out-of-county
residential facilities each year

Help 20% more low-income families by increasing the number of assisted living units
and affordable housing units

Ensure 80% of elderly and persons with disabilities identified as being at-risk receive
services to enhance their ability to remain independent

Decrease the number of adult and juvenile drug and alcohol arrests by 10% per 1,000
adult and juvenile population

Reduce juvenile arrests per 1,000 youth population to less than 23

» Decrease the number of homeless residents in the County by 15%
» Ensure outstanding customer service by County employees so that all Human Services

agencies have at least 90% of clients rating their service as favorable

Education
e 90% of targeted industry will be satistied with the work force preparedness provided

by Prince William County educational service providers

100% of targeted industries have enough qualified workers, 70% of which are Prince
William County residents

85% of citizens report that they have easy access to adult learning opportunities in
Prince William County

Citizens report 90% satisfaction rate with opportunities for life-long learning in the
community '

95% of those who graduate from General Educational Development get a job, go on to
further their education or meet stated personal objectives

90% of those enrolled in literacy programs can ready at levels above the national
standard upen leaving the program
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Office of Executive Management

Desired Community Outcomes by 2005 (continued)

Public Safety

Hold residential fire-related deaths to less than two per year

Reduce fire injuries from 13.3 to 11 per 100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Advanced Life Support response times will improve by 4%

Basic Life Support response times will improve by 5%

Fire suppression response times will improve by 5%

Prince William County will rank in the lowest third of the Council of Government
Region Crime Rate Index with a Part 1 crime rate of less than 27 per 1,000 population
Attain a police emergency response time of seven minutes or less

Juvenile violent arrests per 1,000 youth population will be less than 23 per year
Juvenile violent crime arrests per 1,000 youth population will be less than one per year
Prince William County will attain a closure rate of 23% for Part I crimes

Reduce property damage, injuries, and fatalities by maintaining the number of
preventable vehicular accidents to less than 4,600 per year

Transportation

Reduce the number of traffic accidents (vehicular and pedestrian) at critical
intersections by 5%

Achieve 6.6 million passenger trips through multi-modal means

Continue to meet regional EPA attainment goals for air quality standards
Increase the base of citizens telecommuting by 3%

62.9% of citizens are satisfied with ease of travel in the County

Effective Government

Achieve AAA bond rating

80% of citizens are satisfied with the value of County tax dollars for services received
The number of adopted County program objectives achieved will increase by 10% each
year

70% of citizens trust County government

93% of citizens are satisfied with overall County government

89% of citizens are satisfied with the efficiency and effectiveness of County government

Management and Policy
Development Program

STRATEGIC GOAL

The County willmaintain an economic
developmentclimatethatwillattract and
fosterthe expansion of environmentally

soundindustriesto create qualityjobs,

diversify the non-residentialtax base,
and allow people to live in, work, in, and
visit Prince William County.

The County will provide a quality
educationalenvironmentand opportu-
nitiesin partnershipwith the School
Board, the education community, and
businessesto provideour citizenswith
Jjob readinessskills andfor the academic
qualificationsfor post-secondary
educationand the pursuitof life-long
learning.

The County will provide efficient,
effective,integrated,and easily accessible
human servicesthat supportindividual
and family effortsto achieve indepen-
dence and self-sufficiency. The County
shall focus on leveragingstate and
federalfundingand maximizing
community partnerships.

The County will continue to be a safe
community, reduce crime and prevent
personal injury and loss of life and
property.

The County willfacilitateintra/inter
Jurisdictionalmovement thatgets people
to jobs, improvessafety, reduces
congestion,reducestravel time, supports
and enceuragesecconomicdevelopment,
andis environmentally sensitive

ProGRAM LOCATOR

General Government
Office of Executive Management
Management and Policy
Development <
Administrative Support
to the Board
Communications
Equal Employment Opportunity!/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Pragrom
Management Analysis and Audit
Budget Development and
Implementation -
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Office of Executive Management

Management and Policy
Development Program

The County will support the
fair and efficient administra-
tion of justice.

The County will assure fair
and equal freatment of all
citizens.

The County will be a commu-

nity of healthy, responsible and

productive citizens and
families who have the oppor-
tunity for life-long learning.

The County will protect its
environment and promote and
enhance its natural and man-

made beauty.

The County will be a fun place
to live, work and play.

. ProGraM Locator

General Government
Office of Executive Management

»Management and Policy

Devefopment

Administrative Support
to the Board

Communications

Equal Employment Opportunity/
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Development and Training
Program

Management Analysis and Audit

Budget: Development and

implementation

Desired Program Outcomes by 2005

¢ Increase State education funding to the County by at least $2 million above formula base

» Accumulate new State and Federal transportation funding to the County by $5 million

annually
Outcome Trends
FY 99
Actual
Economic Development
-Economic development capital investment from -
the attraction of new businesses (non-retall) —
~Economic development capital investment from
the expansion of existing businesses {non-retail) —
-Targeted businesses addition or :
expansion 28
-jobs created nen-retail [,622
-Average weekly wage per employee - : $551
Hutnan Services
-Substantiated CPS cases per 1,000
child population 2.13
-Substantiated APS cases per [,000
child population 0.44

~Youth entering State juvenile correctional

facilities, State psychiatric hospitals, or

out-of-County residential facilities per 342
1,000 youth of middle school and

high school age

-Families assisted with low income housing 1,971
-Assisted living units 398
-At-risle elderly whose independence has

been maintained or improved for

three months 87%
-Mental health client admissions to State
facilities per 100,000 population 36

-Mental retardation clients residing in State
facilities per 100,000 population .- I

-Juvenile arrests per 1,000 youth 215
-Adult alcohol arrests per 1,000 adult 14.86
population

-Adult drug arrests per 1,000 adult'population 4.56
-Juvenile alcohol arrests per 1,000 1.58
juvenile population

-Juvenlle drug arrests per 1,000 0.78
juvenile population

-Homeless residents in the County 309

Fy 00
Adopted

13
1,520
$569

2,00

0.32

4.10

1%

43

FY 00
Actual

20
2,539
$579

2.32

0.55

1.59

2,236
398
92%
32

|
24.13
17.35

5.98
2.0t

148

366

FY 01
Adopted

29
1,700
$601

2.02

0.40

4.00

1,972
198
1%
42

il
8.83

2.63
0.73

0.79

421

FY Q2
Adopted

$72m
$8m
24

1,580
$621

2.00

0.47

3.00

1,972
398
1%
33

10
23.0
13.24

473
i.64

t.09

400
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Office of Executive Management

Outcome Trends (continued)

Education

-Targeted industries satisfied with

the work force preparedness provided
by PWC educational service providers
-Targeted industries reporting they have
enough qualified workers

-Qualified workers in targeted industries
who are PWC residents

-Citizen satisfaction with opportunities
for life-long learning in the community
-GED graduates whe get a job, further
their education, or meet stated
_personal cbjectives

-Percent enrolled in literacy programs
reading at levels above the national
standard upon program completion

Public Safety
-Residential fire-related deaths

-Fire injuries per 100,000 population
-Cardiac arrest survival rate

-Part | crime rate per §,000 population
-Average police emergency response time
in minutes
-juvenile arrests per 1,000 youth

-Juvenile violent crime arrests per

1,000 youth

-Majer Crime (Part 1) closure rate
-Preventable vehicular accidents

Transportation
-Reducticn of traffic accidents{vehicular
and pedestrian)
-Passenger trips through multi-modal means
-Compliance with EPA air quality standards
-Base of citizens telecommuting
-Citizens satisfied with ease of travel

in the County

Effective Government

-Achieve AAA Bond rating

-Citizens satisfled with the value

of County tax dollars

-Adopted County program objectives
achieved

~Citizens who trust County
government

-Citizens satisfied with overall
County government

-Citizens satisfied with the efficiency
and effectiveness of County government

FY 99
Actual

13.29
28,69

7.0
21.51

1.06

22.17%
4,127

-18%

62.7%

AA/Aa2
75.9%
66.4%
60.3%
89.3%

85%

FY 00
Adopted

<I3

<32

>22.5%
4,000

4%

70%

AASAa2
81%
75%
70%
93%

9%

FY G0
Actual

|0\!‘~J

(]
o
N

24.13
0.52

23.0%
4,439

+29%

62.9%

AAH DAL
80%
51.7%
63.7%
93.5%

82.4%

Fr ol
Adopted

<13

<32

22.5%
4,200

3%

70%

AAIALD
76%
70%
65%
92%

89%

FY 02
Adopted

N/A

N/A

NIA|]

N/A

N/A

N/A

<2
<13
3%
26.33
7.5
23.0

23.0%
4,200

80%
70%
64%
93%

89%

Management and Policy
Development Program

- StraTeGic GoAL

The County will maintainan economic
developmentclimatethat will attract and
foster the expansion of environmentally

soundindustriesto create quality jobs,
diversify the non-residentialtax base, and
allow people to live in, work, in, and visit

Prince Wiltiam County.

The County will provide a quality
educationalenvironmentand opportuni-
ties in partnershipwith the School Board,
the education community, and businesses
to provide our citizenswith job readiness
skillsandfor the academicqualifications

for post-secondaryeducationandthe

pursuitoflife-longlearning.

The County will provideefficient, effective,
integrated,and easily accessiblehuman
servicesthatsupportindividualand
family effortsto achieveindependernce
and self-sufficiency. The County shall
focueon leveraging state and federal
fundingand maximizingcommunity
parinerships,

The County will continueto be a safe
community, reduce crime and prevent
personalinjury and loss of life and
property.

The County willfacilitateintrafinter
jurisdictionalmovementthat gets people
to fobs, improvessafety, reduces conges-
tion, reducestraveltime, supportsand
encouragesecconomicdevelopment,and
isenvironmentallysensitive

ProGrAM LOCATOR

General Government
Office of Executive Management
Management and Policy
Development <
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and
Implementation
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Management and Policy
Development Program

"t GoaL

The County will support the
fair and efficient administra-
tion of justice.

The County will assure fair
and equal treatment of all
citizens.

The County will be a commu-
nity of healthy, responsible
and productive citizens and
families who have the oppor-
tunity for life-long learning.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

The County will be a fun
place to live, work and play.

ProGraM LOCATOR

General Government
Office of Executive Management
»Management and Policy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action

Classification and Compensation|

Employee and Staffing Services

Development and Training
Program

Management Analysis and Audit

Budget Development and

Implementation

Fiscal 2002 Objectives

Increase citizen trust level with County government to 64%.

Maintain citizen satisfaction with County efficiency and effectiveness at 89%.
Maintain citizen satisfaction with overall County government at 93%.

Attract economic development capital investment of $72 million from the attraction of
new and expansion of exiting businesses.

Add or expand 24 targeted businesses to Prince Willlam County.

Activities

1.

Effective and Efficient Delivery of County Government Services

FY 00 Actual $122,897; FY 01 Adopted $92,331; FY 02 Adopted $97,974

Provide vision, leadership, and management to the organization in order to deliver
effective and efficient government services to citizens with 70% of adopted County
program objectives achieved, resulting in 80% of citizens satisfied with the value of tax

"“dollars for services received and 89% of citizens satisfied with the effectiveness and

efficiency of County government services.

Strategic Planning

FY 00 Actual $53,754; FY 01 Adopted $60,834; FY 02 Adopted $89,696

Facilitate Prince William County's community-based strategic planning process
resulting in the development of the four-year Strategic Plan. Conduct five strategic
plan work sessions annually and present five Goal status reports to inform on the
progress towards achieving the goals, strategies and objectives contained in the Plan.
Manage the annual Strategic Plan update process.

Policy Development

FY 00 Actual $121,329; FY 01 Adopted $135,506; FY 02 Adopted $137,571

Manage the policy development process and provide policy recommendations to the
Board of County Supervisors by presenting 40 Board of County Supervisor work

- sessions on issues facing the County and creating, reviewing and presenting 1,350

Board agenda items. Facilitate and support 35 Board meetings annually and brief the
press on agenda issues before each Board meeting.

Legislative/Intergovernmental

FY 00 $460,343; FY 01 Adopted $459,649; FY 02 Adopted $502,959

Manage the County's intergovernmental and legislative initiatives including acting as a
liaison between the County and other governmental agencies. Develop and implement

 the County's annual legislative program (through the development of three legislative

issue papers, the completion of four legislative special projects and analysis of 2800
Virginia House and Senate bills). Report to the Board of County Supervisors 15 times
annually regarding legislative and intergovernmental issues.

Board Response
FY 00 Actual $80,786; FY 01 Adopted $91,564; FY 02 Adopted $118,898

Respond to Board of County Supervisors' information and action requests by
responding to 750 Board trackers, and 175 Board directives.
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Service Level Trends Table

FY 99 FY 00 FY 00 FY 01 Fy 02
Actual Adopted Actual  Adopted Adopted

|. Effective and Efficient Delivery of County Government Seryices '
- Adopted County program objectives

achieved 66.4% 75% 51.7% 70% 70%
2. Strategic Planning
-Strategic Plan worksessions conducted 5 5 2 5 5
-Goal status reports 15 5 2 5 5
3._Policy Development
- Board of County Supervisor's {BOCS)

meetings 35 35 35 35 35
-BOCS agenda items submitted for

consideration 1,446 1,350 1,487 1,350 1,350
-BOCS worksessions conducted 28 46 41 46 40
- Media briefings conducted 34 35 35 35 35
4. Legislative/lntergovernmental
- Legislative Issue papers 4 3 3 3 3
- Legislative Special Projects 4 4 4 4 4
- Legislative Strategic Analyses 2 2 2 2 2
- Legislative Reports to the Board i5 15 15 15 I5
-Virginia House & Senate

bills analyzed 2,736 350 3,086 2,800 2,800
-Increase in State Education funding

above formula base $15m $2m $7.6m $2m $2m
-New State and Federal transportation

funding (annual) $78m $5m $75m $5m $5m
5. Board Response
-BOCS directives 195 175 186 175 175
-BOCS trackers . 868 750 872 750 750

Management and Policy
Development Program

~ StratEGIc GoaL

The County willmaintainan
economicdevelopmentclimate that
will attractand foster the expansion
of environmentallysoundindustries

to createqualityjobs, diversifythe
non-residential tax base, and allow

© peopletolivein, work, in, and visit

Drince William County.

The County will provide a quality
educationalenvironmentand
opportunitiesin partnershipwith the
School Board, the ediscation
community, and businesses to provide
our citizenswith job readinessskills
andfor the academicqualifications

Jorpost-secondaryeducation and the

pursuitoflife-longlearning.

The County will provide efficien,
effective, integrated,and easily
accessiblehuman servicesthat

supportindividualand family efforts
to achieveindependenceand self-
sufficiency. The County shallfocueon
leveragingstate and federalfunding
andmaximizingcommunity
partnerships,

The County will continue to be a safe
community, reduce crime and prevent
personal injury and loss of life and
property.

The County willfacilitateintrafinter
furisdictionaknovementthatgets
people to jobs, improves safety,

ProGraM LocatoRr

General Government
Office of Executive Management
Management and Policy
Development <
Administrative Support
to the Board
Communications
Equal Employment Opportunity!
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and
Implementation
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Administrative Support
to the Board Program

- PROGRAM LocaTor

General Government
Office of Executive Management
Management and Policy
Development
»Administrative Support
to the Board
Communications
Equal Employment Opportunity!
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget: Development -and

Implementation

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $320,133 FY 2001 FTE Positions 6.74
FY 2002 Adopted $405,051 FY 2002 FTE Positions 7.75
Dollar Change $84918 FTE Position Change 1.01
Percent Change 26.53%

Desired Program Qutcomes by 2005

e 100% Board of County Supervisor (BOCS) agenda dispatch packages will be available to
BOCS by deadline
e 100% BOCS agenda/briefs available for mailing to citizens by deadline

Outcome Trends

FY 99 FY 00 FY 00 FY 0} FY 02
- Actual Adopted  Actual  Adopted Adepted

-BOCS agenda dispatch packages available

to BOCS by deadline 100% 100% 100% 100% 100%
-BOCS agenda/briefs available for mailing to
citizens by deadline 100% 100% 100% 100% 100%

Fiscal 2002 Objectives
e 100% of BOCS agenda dispatch packages are available to BOCS by deadline.

Activities

1. Administrative Support to the Board and Executive
FY 00 Actual $146,113; FY 01 Adopted $160,065; FY 02 Adopted $206,501
Review and edit departmental staff reports for clarity and quality of information prior to
inclusion on the Board of County Supervisors meeting agenda. Prepare the Board of
County Supervisors' (BOCS) agenda and review 1,400 agenda items submitted for
consideration, 1,110 Resolutions and 100 Ordinances.

2. Administrative and Clerical Support
FY 00 Actual $148,179; FY 01 Adopted $160,068; FY 02 Adopted $198,550
Provide administrative support to the Executive Management staff through the
preparation of 3,700 documents, processing 1,300 purchase orders, and scheduling 500
meetings. Provide information to the public and to staff answering 20,000 telephone
" calls per year.
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Service Level Trends Table

FY 99 FY 00 FY 00 FY 0l FY 02
Actual  Adopted Actual  Adopted Adopted
|. Administrative Support to the Board and Executive
-BOCS agenda items submitted for
consideration 1,446 1,350 1,487 1,350 1,400
~Ordinances processed 21 100 83 100 100
-Resolutions processed 1,166 1,100 [,303 1,100 I,100
-BOCS Agenda dispatch packages
processed i,440 1,100 1,050 1,100 1,100
-Number of agenda items going
out under special dispatch — — 16 — 25
2. Administrative and Clerical Support
-Documents prepared 736 3,700 4,116 3,700 3,700
-Purchase orders processed 1,303 1,800 1,218 1,800 1,300,
-Meetings scheduled 559 515 450 515 500
-Telephone calls answered 19,916 24,800 17,717 20,000 20,000

Administrative Support
to the Board Program

. ProGgraM LocaTOR

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board - <
Communications
Equal Employment Opportunity!
Affirmative Action .
Classification end Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and
Implementation
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Communications

ProGraM LocaToRr

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board
»Communications
Equal Employment Opportunity!
Affirmative Action.
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and

Implementation

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $589,519 FY 2001 FTE Positions 5.76
FY 2002 Adopted $581,221 FY 2002 FTE Positions 5.75
Dollar Change ($8,298) FTE Position Change -0.01
Percent Change -1 41%

Desired Program Outcomes by 2005
o 83% of citizens are satisfied with the County’s efforts to keep citizens informed about
County programs and services :

Outcome Trends
FY 99 FYoo FYO00 FYOl FYO02
Actual  Adopted Actual Adopted Adopted
-Citizens satisfied with County efforts :
to keep citizens informed 74.6% 80% 86.9% 7% 83%

Fiscal 2002 Objectives
» 83% of citizens will be satisfied with the County’s efforts to keep citizens informed.

Activities
1. Public Information
FY 00 Actual $324,841; FY 01 Adopted $329,971; FY 02 Adopted $344,702

Provide County government information to citizens and employees through 335 news
releases (75% of which are published), 35 news briefings, 45 speeches drafted for public
officials, and 18 special events. Produce 35 publications, including the citizen
newsletter at a cost of $.18 per newsletter. Handle 1,125 media inquiries annually with
85% of reporters/editors satisfied with service from Communications. Handle citizens'
inquiries including 75,000 calls via the PWC-INTO telephone line, 3.5 million page
impressions on the County web site, 25,000 inquiries at the McCoart Information Desk,
and 1,000 requests for information via e-mail links on the home page.

Citizen Participation

FY 00 Actuial $63,207; FY 01 Adopted $79,320; FY 02 Adopted $78,511

Coordinate County-wide citizen participation, with 67% of Community Leadership
Institute graduates becoming involved in government activities, and contact 100 public

“school classes with information about county government and citizen participation.

., Cable Television Coordination

FY 00 $48,312; FY 01 Adopted $53,789 FY 02 Adopted $27,775
Coordinate County government cable television programming through production of
58 cable programs, and 100 cable inquiries handled with a satisfaction rate of 87.5%.
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Activities (continued)

4, Northern Virginia Legal Services
FY 00 Actual $81,439; FY 01 Adopted $126,439; FY 02 Adopted $130,232
Provide free civil legal services to eligible residents of Prince William County by
opening a total of 1,200 cases with a cost of one advocacy hour estimated at $58.00.

Service Level Trends Table

FY 99 FY 00 FY 00 FY 01 Fy 02
Actual Adopted Actual Adopted Adopted

[. Public Information

-News releases issued 351 320 334 325 335
-News releases published 79% 66% 1% 75% 75%
-News briefings conducted 34 35 - 37 35 35
-Media inquiries handled 1,027 1,200 1,134 1,100 1,125
-Reporters/editors satisfied '

with service 85% 80% —_ 85% 85%
-Page impressions on home page 974,355 550,000 5.38m I million 3.5m
-Publications produced 36 34 39 30 35
-Cost of producing citizen

newsletter $0.17 $0.18 $0.18 $0.18 $0.18
-Speeches draited for public )
officials 47 40 48 45 45
-Special events coordinated 19 18 19 i5 g
-Requests for citizen information/

assistance submitted to

Communications via PWC

home page —_ 650 1,524 650 1,000
-Satisfaction with PWC website 99.0% 92.5% 93%
-Inquiries at Information Desk 25,714 24;600 25,862 25:000 25,000
-Calls handled by

PWC-INFO 69,894 93,000 70,152 75,000 75,000
-Satisfaction with touch-tone

service 77.2% — 80.1% — B0%

2. Citizen Participation ~

-CLI graduates involved

with government 60% 70% 72% 65% 67%
-Public school classes contacted

about County government and

citizen participation — 100 100 100 100
3. CableTelevision Coordination

-Cable programs produced 53 65 55 65 58
-Cable inquiries handled ’ 62 400 120 100 100
-Citizens satisfied with assistance

from cable coordinator 84.5% 87.5% — 87.5% 87.5%
4. NorthernVirginia Legal Services

-Total cases opened In Prince William 839 100 695 1,200 1,200
-Cost of one advocacy hour - $53.36 $51.00 $51.00 $58.00 $58.00

-Contribution per PWC client N/A —_ $117.18 —_ $108.53

Communications

PROGRAM LoCATOR

General Government

Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board
Communications <

" Equal Employment Opportunity/

Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training

Program
Management Analysis and Audit
Budget Development and

Implementation
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Equal Employment
Opportunity/ Affirmative
Action Program

ProcraM LocaTor

General Government
Office of Executive Management

Management and Policy
Development
Administrative Support
1o the Board
Communications
»Equal Employment Opportunity/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
" Budget Development and

Implementation

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $140,967 FY 2001 FTE Positions 1.55
FY 2002 Adopted $146,842 FY 2002 FTE Positions 1.50
Dollar Change $5,875 FTE Position Change -0.05

Desired Program QOutcomes by 2005

o 90% of Federal Equal Employment Opportunity (EEO) comphance and County
targeted Affirmative Action (AA) goals satisfied

e 89% of EEQ/AA inquiries processed, managed, negotiated and settled internally
without intervention from external Federal, State and local agencies

¢ 300 employees receive EEO/AA training
» 95% of managers seek consultations

Outcome Trends

FY 99 FY 00 FY 00 FY 0l Fr 02
Actual  Adopted Actual Adopted  Adopted

-Federal EEO compliance and County

targeted AA goals and objectives satisfied 90% 20% 90% 90% 90%
-EEO cases and affirmative action

inquiries processed, managed, negotiated

and settled internally 81% 85% 90% 87% B9%
-Employees received EEQ/AA training 280 150 300 150 300

-Management who seek consultation 95% 95% 95% 95% 95%

Fiscal 2002 Objectives

» Maintain Federal Equal Employment Opportunity compliance at 90%.

o Achieve EEO cases and affirmative action inquiries processed, managed, negotiated and
settled internally at 89%.

~e 300 employees will receive EEO/AA training and 95% of management will seek

consultation.

Activities
1. Employee Relations
FY 00 Actual $89,280; FY 01 Adopted $92,696; FY 02 Adopted $96,245

. Manage the investigation process for new and existing Equal Employment Opportunity

(EEO) complaints, 90% within the time frame of Federal compliance agencies with 95% -

of corrective action measures accepted by management.

2. 'EEO Litigation
FY 00 Actual $14,789; FY 01 Adopted $16,012; FY 02 Adopted $15,703
Process 102 litigated charges with 90% resolution at a cost of $157 per litigated charge.

3. EEO Training
FY 00 Actual $29,283; FY 01 Adopted $32,259; FY 02 Adopted $34,893
Train at least 300 employees county-wide at an average cost of $108 per person, with
95% of employees rating training as excellent.
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Office of Executive Management

Service Level Trends Table

FY 93 FY 00 FY 00 FY 01 FY 02
Actual Adopted Actual Adopted Adopted
1. Employee Relations
-Percent of complaints resolved 20% 85% 90% 85% 90%
-Corrective action measures
accepted by management 95% 90% 95% 90% 95%
-Investigations completed within 0% 0% 90% 90% 95%
30 days
2. Equal Employment Qpportunity Litigation
-Percent litigated charges handled 95% 90% 90% 90% 90%
-Litigated charges processed 103 102 104 102 102
-Cost per litigated charge
negotiated $120 $<200 $142 $<200 §i54
3, EEO Training
-Employees trained 280 50 300 150 300
-Cost per person $300 $300 $98 $300 5116
-Employees rated employee
training excellent 98% 90% 98% 95% 95%

Equal Employment
Opportunity/Affirmative
Action Program

ProGramM LocaTor

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board

Communications
Equal Employment Opportunity/
Affirmative Action <

Classification and Compensation

Employee and Staffing Services

Development and Training
Program

Management Analysis and Audit

Budget Development and
Implementation
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Classification and
Compensation Program

~ ProGgramLocaTOorR J

General Government
Office of Executive Management

Budget Summary
Total Annual Budget
FY 200! Adopted $185,859%9
FY 2002 Adopted $229,922
Dollar Change $44,063
Percent Change 23.71%

# of FTE positions

FY 2001 FTE Positions
FY 2002 FTE Positions

FTE Position Change

2.50
3.20
0.70

Desired Program Outcomes by 2005
e 100% of Classification/pay structure recommendations approved by the County
Executive or Board of County Supervisors

Outcome Trends

-Classification/pay structure recommendations
approved by County Executive or
Board of County Supervisors

FY 99 FY 00
Actual  Adopted

90% 00%

FY 00
Actual

100%

FY 0l

Fy g2

Adopted Adopted

90%

95%

Fiscal 2002 Objectives

¢ Maintain competitive salaries and accurate position classifications at 90%.

Activities
L. Employee Classification

FY 00 Actual $88,189; FY 01 Adopted $99,581; FY 02 Adopted $119,669

Complete 100% of 160 classification studies within 30 days with 95% of classification/
pay structure recommendations approved by the County Executive or Board of County

Supervisors.

2. Compensation Management

FY 00 Actual $64,683; FY 01 Adopted $86,278; FY 02 Adopted $110,253
Complete 100% of 150 salary surveys within 30 days.

Service Level Trends Table

Fr 99 FY 00 FY 00 Fy 01 Fy 02
Management and Policy Actual  Adopted Actual Adopted  Adopted
Deyefopment 1. Employee Classification
Administrative Support -Classification studies completed within
to the Board 30 days 80 75 80 75 160
Communications -Revised position classification
Equal Employment Opportunity! specification completed 90 95 20 %0 %0
Affirmative Action -Percent of classification studies _
0 P . completed within 30 days - 95% 100% 100% 95% 100%
assification and Compensation New and revised classHicati
. - vised classification
Employee and Staffing Services |1 o dies completed and approved 100% 100% 100% 100% 100%
Development and Training
Program 2. Compensation Management
Management Andafysis and Audit | |-Annual, special and telephone salary
Budget Development and surveys completed 75 60 75 75 150
. -Salary surveys completed within
Implementation 30 days 100% 100% | 00% 100% 100%
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $762,756 FY 2001 FTE Positions 8.95
FY 2002 Adopted $932,083 FY 2002 FTE Positions 9.30
Dollar Change $169,327 FTE Position Change 0.35
Percent Change 22.20%

Desired Program Qutcomes by 2005
* 90% of employees are satisfied with benefit program services
» 90% of employment process participants rated satisfactory

QOutcome Trends

FY 99 FYoo  Froo FY 01 FY 02
Actual Adopted  Actual Adopted Adopted

-Employees satisfied with benefit program

services 0% 87% 90% 90% 90%
-Customers satisfied with employment
services 90% 85% 85% 87% 87%

Fiscal 2002 Objectives
« Maintain employees satisfied with benefit program services at 90%.
o Achieve customer’s satisfaction with employment services at 87%.

Activities

1.

Benefits Management

FY 00 Actual $267,912; FY 01 Adopted $253,544; FY 02 Adopted $236,774

Manage the County's employee benefit program for 2,700 County employees with the
average employee participating in six different benefit programs and 2,000 participating
in the County's health care program with a 90% satisfaction rating. Provide
consultations to all employees with a total benefits management cost per County
employee of $88.

Employee Administration -

FY 00 Actual $138,067; FY 01 Adopted $215,832; FY 02 Adopted $220,130

Provide administrative support for processing personnel action forms and managing
benefit changes for 2,700 employees - includes 1,000 consultations with payroll clerks
regarding personnel issues. Less than 20 compensation/deduction changes are
incorrectly processed and fewer than 100 employee requests are not responded to
within one workday.

Employee and Staffing
Services Program

ProGrAM LOCATOR

General Government
Office of Executive Management

Management and Policy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity!
Affirmative Action
Classification and Compensation
Employee and Staffing Services<
Development and Training
Program
Management Analysis and Audit
Budget Development and

Implementation
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Employee and Staffing
Services Program

ProGraM LocaTor

General Government

Office of Executive Management .

Management and Policy
Development

Administrative Support
to the Board

Communications

Equal Employment Opportunity/
Affirmative Action

Classification and Coripensation

» Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and
Implemertation

Activities(continued) - -
3. Recruitment and Assessment
FY 00 Actual $264,102; FY 01 Adopted $270,678; FY 02 Adopted $451,426

Process 9,000 resumes for 670 hiring requisitions in an average of 10 days with 50% of
the agencies receiving certified applicants to interview within 7 days of request or
closing date, Provide 2,500 consultations with candidates relating to the employment
process. Mail and prepare 52 weekly Employment Opportunities bulletins and Internet
job web page. Mail 9,000 response letters and assist 80,000 individuals both County
staff and public with their questions regarding employment opportunities.

4. Volunteer Management
FY 00 Actual $19,783; FY 01 Adopted $22,702; FY 02 Adopted $23,753

Refer 250 citizen volunteer resumes to agencies. 2,500 volunteers will donate 120,000
_hours per year providing assistance to County government.

Service Level Trends Table

FY 99 FY 00 FY 00 FY ol FY 02
Actual Adopted Actual Adopted Adopted
|. Benefits Management
-Employees utilizing health care
program 1,970 1,850 2,014 1,850 2,000
-Employees served {annual} 2,720 2,700 2,900 2,700 2,700
~-Employees attending benefits
orientations and training 800 850 850 850 850
-Service Complaints resulting from
benefit consultations 20 <25 15 <25 <25
-Employees satisfied with benefits
orientation program 95% 90% 90% 0% 0%
-Total salary paid out in benefits 26.5% 27% 26% 27% 27%
-Benefit staff cost per employee
served (annuaf} $61 $60 $92 $60 $88
-Average benefit program
participation per employee 6 5 6 6 6
2. Employee Administration
-Consultations regarding Personnel
Action Forms : 985 1,000 1,085 1,000 1,000
-Employees compensation/deduction
changes incorrectly processed 25 <20 18 <20 <20
-Employee requests not responded to
within one work day S0 <100 30 <100 <100
-Training Leadership Council sessions
supported — 26 26 26 26
-Employees rating employee training
satisfactory . . — 75% 75% 75% 75%
-Employees trained _ 250 200 350 500
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Service Level Trends Table (continued)

FY 99 Fr 00 FY 00 FY 0l FY 02
Actual Adopted Actual Adopted Adopted

3. Recruitment and Assessment
-Average days per requisition processed

to advertise 2 2 2 2 2
-Average days to certify candidates .

for interview 15 5 10 5 o
-Agencles receive certified applicants

to interview within 7 days of request

or closing date 50% 90% 10% 0% 50%
-Requisitions to hire processed, tracked

and filled 450 250 611 300 670
-Consultations related to employment

process 1,800 1,750 2,500 1,750 2,500
-Resurmes received and processed 6,100 6,000 9,000 6,000 2,000
-Response letters mailed — — 9,000 6,000 9,000
-Number of weekly employment

opportunities bulletins prepared — — 52 52 52
-Number of weekly internet job

web pages prepared — — 52 52 52
-Number of individuals assisted with

questions regarding employment

opportunities — — 80,825 80,000 80,000
-Customers rating employment process

satisfactory 85% B5% 95% 85% 85%
4, Yolunteer Management
-Yolunteers in County Government

tracked 2,656 2,500 2,536 2,600 2,500
-Hours worked by volunteers

tracked 115,539 105,000 124,626 120,000 120,000
-Requests received to advertise

velunteer opportunities from

agencies : 76 60 75 75 75
-Yolunteer of the Quarter

Awards administered 4 4 4 4 4

Employee and Staffing
Services Program

- ProGraM Locator

General Government
Office of Executive Management

Management and Policy
Development

Administrative Support
to the Board

Communications

Equal Employment Opportunity/
Affirmative Action

Classification and Compensation

Employee and Staffing Services<

Development and Training
Program

Management Analysis and Audit

Budget Development and

Implementation
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Development and
Training Program

ProGrAM LocATOR

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board
Communications

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $0 FY 2001 FTE Positions 0.00
FY 2002 Adepted $158,879 FY 2002 FTE Positions 1.00
Dollar Change $158,879 FTE Position Change 1.00

Desired Community Outcomes by 2005
o 929 of citizens are satisfied with overall County government

e - 89% of citizens are satisfied with the efficiency and effectiveness of County government

Qutcome Trends

FY 99 FY oo FY 00 FY 0l
Actual  Adopted Actual  Adopted

-Citizens satisfied with the overali County

government ) 89.3% 23% 93.5% 92%
-Citizens satisfied with the effectiveness
and efficiency of County government B5% 9% §9.4% 89%

-Employees attending courses rating the

training as usefut —_ _— — -
-Employees attending courses rating

training as very good or excellent — — —_ -
-Percent of agencies with staff attending

training sessions — —_ — —

FY 02
Adopted
93%

89%

75%
85%

60%

Fiscal 2002 Objectives

Maintain satisfaction with overall County government at 93%.

Maintain citizen satisfaction with County effectiveness and efficiency at 89%.
75% of trained employees will find courses useful.

60% of County agencies will have staff attending training sessions.

Activities
1. Development and Training
~ FY 00 Actual N/A; FY 01 Adopted N/A; FY 02 Adopted $158,879

100 employees will attend new employee orientation. 550 staff will attend county-
wide training with 75% of attendees finding the training useful and 85% rating the
training as very good or excellent. 60% of agencies will have staff attending training
courses with at least 12 distinct grade levels in attendance over the fiscal year. 90% of

available slots will be utilized at a cost of $137 per course attendee.

Sérvice Level Trends Table

Equal Employment Opportunity! FY 99 FY 00 FY 00 FY 0l Fr 02

Affirmative Action. i Actual Adopted Actual Adopted Adopted
Classification and Compensation . Development & Training -

Employee and Staffing Services “Number 9f staff attending
4 g : county-wide training — — — - 550
» Development and Training -Number of requests for county- .

Program wide training — — — — 750
Management Analysis and Audit |[-Cost of training per attendee — — — — 5137
Budget Development and -Percent of available slots utilized — — — — 90%

Implementation. -Employees attending orientation — — — — 100

-Distinct grade. level of employees
trained — — — — 12
Page 34
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $384.,548 FY 2001 FTE Positions 5.0
FY 2002 Adopted $422,358 FY 2002 FTE Positions 5.50
Dollar Change $37,810 FTE Position Change 0.40
Percent Change 9.83%

Desired Community Qutcomes by 2005
« 80% of citizens are satisfied with the value of County tax dollars for services received

o 89% of citizens are satisfied with the efficiency and effectiveness of County government |

Outcome Trends

FY 99 FY 00 FY 00 FY Ot FY 02
Actual  Adopted Actual Adopted  Adopted
-Citizens satisfied with the value of
County tax dollars 75.9% 81% 80% 76% 80%

L Citizens satisfied with the effectiveness

and efficiency of County government  85% 91% 89.4% 89% 85%

Fiscal 2002 Objectives
o More than 90% of customers will rate analysis and audit services as improving,

planning, management, performance or accountability ata cost of $1.39 per capita,

¢ Maintain citizen satisfaction with County effectiveness and efficiency at 89%.

Activities

1.

Program and Service Evaluation

FY 00 Actual $105,670; FY 01 Adopted $93,714; FY 02 Adopted $109,897

Produce eight Service Efforts and Accomplishment (SEA} Reports which benchmark
selected County seryices against comparable jurisdictions and past years' performance
with a 90% satisfaction rating from program customers involved in the process.

Performance Audits, Investigations, and Special Projects

FY 00 Actual $141,219; FY 01 Adopted $162,805; FY 02 Adopted $157,723

Ensure the accuracy of department's program performance by conducting ten
performance measure reviews of the accuracy of the program service level data.
Investigate reported internal fraud. Review the adequacy of procedures to ensure
safeguarding of assets, achievement of goals, and compliance with laws and regulations
by conducting five internal control and compliance audits.

Citizen Survey

FY 00 Actual $44,074; FY 01 Adopted $47,706; FY 02 Adopted $46,227

Coordinate the County's annual citizen survey which measures citizen satisfaction with
various aspects of County government service.

Management Analysis
and Audit

" ProGram LocaAToR

General Government
Office of Executive Management

Management and Palicy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit<
Budget Development and

Implementation
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Management Analysis | Activities(continued)

and Audit 4, Administrative, Technical and Clerical Support

FY 00 Actual $102,944; FY 01 Adopted $80,322; FY 02 Adopted $108,511

Support the Audit and Analysis function through major document preparation and
review - two documents per year; preparation of graphics and presentations;

purchasing; personnel matters; and preparation of correspondence and agenda items &
supporting this program, 3
Service Level Trends Table | ' &
FY 99 Froo FY 00 FY 0l Fr 02 k}
Actual Adopted Actual Adopted Adopted
|, _Pragram and Service Evaluation r
-Service Efforts and Accornplishments ' j
Reports (SEA) 13 16 13 16 8 v
-% of General Fund budget in® 52% _— 57% —_ 60%
SEA report ) i
-Customers satisfied with services t00% 90% 100% 90% 20% ' ]
-(Customers rating service as ¢
improving planning, management,
performance or accountability 86% 90% 90% 90% 0% re
-Cost per capita $1.55 $1.39 $1.31 $1.34 $1.39 .
2. Audits, Investigations, and Special Projects
-Investigations/Special Projects 5 | 4 3 3 (
-Performance measure reviews 9 12 9 10 10 L ;
-Internal Control and Compliance
Audits/Assessments 0 3 3 3 5 B
3. Citizen Survey ( }
-Projects completed | | | | f
. -
4, Administrative,technical and clerical support i
-Major Report Preparation and o
Review 2 2 2 2 2
) -Analysts supported 2.5 3,125 4 4 4 £
ProGRAM LoCATOR L v
General Government _ &

Office of Executive Management }
Management and Poficy
Development ¢
Administrative Support ‘ ]
to the Board : b3
Communications
Equal Employment Opportunity/ ]
Affirmative Action L
Classification and Compensation { -+ - - - - :
Employee and Staffing Services r
Development and Training 3
Program :
»Management Analysis and Audit
Budget Development and }
Implementation
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $702,687 FY 200! FTE Posltions 1045
FY 2002 Adopted $809,051 FY 2002 FTE Positions 10.95
Dollar Change $106,364 FTE Position Change 0.50
Percent Change 15.14%

Desired Community Outcomes by 2005

© 80% of citizens are satisfied with the value of County tax dollars for services
received

e §9% of citizens are satisfied with the efficiency and effectiveness of County
government

e The County will receive the annual Government Finance Officers’” Association
Budget Award

e The County will comply with 90% of the Principles of Sound Financial

Management
Outcome Trends
FY 99 FY 00 Fy 00 FYol  FYo0z2
Actual Adopted  Actual Adopted Adopted
-Citizens satisfied with the value of
County tax dollars 75.9% B1% 80% 76% 80%
-Citizens are satisfied with the efficiency
and effectiveness of County governmant  85% 21%  89.4% 89% 89%
-Receive the annual Government Finance
Offers Association Budget award yes yes yes yes yes
-Comply with 90% of the Principles of
Sound Financlal Management yes yes yes yes yes

Fiscal 2002 Objectives

Maintain citizen satisfaction with the value of their tax dollar at 80%.

Continue to receive the annual Government Finance Officers Association budget award and
comply with 90% of the Principles of Sound Financial Management.

. Maintain citizen satisfaction with County efficiency and effectiveness at 89%.

Activities

L. Budget Development
FY 00 Actual $256,903; FY 01 Adopted $317,885; FY 02 Adopted $375,235
Implement County goals and achieve community outcomes through the
development of the County Executive's Adopted Budget. This is accomplished by
analyzing 171 agency program budgets consisting of 411 activities and consulting
with 43 agencies on the development of budget goals, objectives, activities and
service levels. Conduct a cyclical base budget analysis of agency activities grouped
into functional areas. This is done while achieving a 90% satisfaction rating from
County agencies at a cost per capita of $2.67.

2. Budget Implementation
FY 00 Actual $112,111; FY 01 Adopted $151,861; FY 02 Adopted$l75 580
Achieve effective and efficient County operations and ensure that expenditures do
not exceed revenues by monitoring and evaluating 43 agency budgets, reviewing
1,350 Board agenda items and reporting quarterly to the Board of County
Supervisors on the financial status of the County.

Budget Development
and Implementation

. PROGRAM LOCATOR

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
Budget Development and

Implementation <
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Budget Development
and Implementation

~ ProGRAM LocATOR .

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action
Llassification and Compensation ..
Employee and Staffing Services
Development and Training
Program
Management Analysis and Audit
» Budget Development and
Implementation

Activities (continued)

3.

Capital Improvements Program Development

FY 00 Actual $55,106; FY 01 Adopted $83,755; FY 02 Adopted $93,408

Implement County goals and achieve community outcomes through the annual
development of the six-year Capital Improvements Program. This is accomplished by
reviewing and evaluating 75 capital projects including the development of project
service levels, timelines and funding schedules.

Administrative, Technical and Clerical Support

FY 00 Actual $116,860; FY 01 Adopted $149,186;FY 02 Adopted $164,828

Support budget development and implementation through major document
preparation and review - 11 documents per year; preparation of graphics and
presentations; purchasing; personnel matters; and preparation of correspondence and

agenda items.

Service Level Trends Table

FY 99 Fy 00 FY G0 FY 01 Fy 02
Actual Adopted Actual Adopted Adopted
1. Budget Development
-Programs analyzed 160 164 171 164 171
-Activities analyzed 404 408 412 1411 411
-Customers rating analysts as helpful
or very helpful 93% 90% 96% 90% 90%
-Cost per capita $1.78 $2.40 $1.98 $2.44 $2.67
-Comply with 90% of the Principles
of Sound Financial Management Yes Yes Yes Yes Yes
-Receive annual Government Finance
Officer's Award for the fiscal plan
document Yes Yes Yes Yes Yes
2. Budget Implementation
-Agency budgets reviewed 43 43 43 43 43
-Board Agenda ltems reviewed .. 1,446 1,350 1,487 1,350 1,350
-Financial Status Reports to the Board 4 4 4 4 4
3. Capital Improvements Program (CIP) Development
-CIP projects analyzed 77 75 78 75 75
4. Administrative,Technical and Clerical Support
-Major Report Preparation and Review 10 | I H I
-Analysts supported 7.0 6.925 5.76 7.0 7.0
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County Attorney

Board of
County Supervisors

County
Attorney

Mission STAT'I.E>MENT

The County Attorney’ Office
provides legal assistance,

advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and

employees of Prince William

County in the performance of

their duties.

AcencY LocaTor

General Government
Board of County Supervisors

Office of Executive
Management

County Attorney <
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* MISSION STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the performance of
their duties,

* AGENCY LOCATOR

General Government
Board of County Supervisors
Office of Executive

Management

# County Attorney

Expenditure and Revenue Summary

% Change

FY 00 FY 00 FY 01 FY 02 AdoptOlf
Expenditure By Program Approp Actual Adopted Adopted Adopt 02
Legal Services $1,732,633 $1,733,929 $1.763,705 $1,883,539 6.79%
Total Expenditures $1,732,633 $6,733,929  $1,763,705 $1,883,539 6.79%
Expenditure By Classification
Personal Services $1,238,367 $1,240,143  $1,232,647 $1,342,564 8.92%
Fringe Benefits $276,802  $289,932 $298,982 $296,560 -0.81%
Contractual Services $72.814 $65,028 $73,592 $80,592 9.51%
Internal Services $46,091 $46,091 $49,850 $53,695 1.71%
Other Services $91,734 $85,910 $97.651 $101,328 3.77%
Capital Outlay $0 $0 $5.461 $1,878 -65.61%
Leases And Rentals $6,825 $6,825 $5,522 $6,922 25.35%
Total Expenditures $1,732,633 $1,733929 $1,763,705 $1,883,539 6.79%
Funding Sources
Charges For Services $151,686 $50,000 $151,686 $129,186 -14.83%
Miscellaneous Revenue $15,000 $32,358 $15,000 $15,000 0.00%
Other Revenue from Commonwealth $0 $4,946 $0 $0 —
Total Designated Funding Sources  $166,686 $87,304  $166,686 $144,186 -13.50%
Net General Tax Support $1,565,947 $1,646,625 $1,597,019 $1,739,353 891%
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County Attorney

Major Issues

A. Addition of } Full-Time Equivalent Paralegal - Resolution Number 00-753 adopted

by the Board of County Supervisors on June 27,2000 authorized the addition of
one full-time equivalent paralegal position in the County Attorney’s Office to
provide assistance to the Department of Public Works in the Community
Maintenance program and to the Prince William Self Insurance Group-fota
annual cost of this position is $38,899. This cost is partially offsetdﬂi$1(},000
increase in agency revenue from the Prince William Self Insurance Grotip
resulting in a net general tax support increase of $28,899.

B. Reduction in Revenue from Potomac Rappahannock Transportation Commission -

In August 2000, the responsibility for providing legal services to Virginia Railway
Express was transferred from Prince William to Arlington County, Since legal
service to Virginia Railway Express were included in the amount received for legal
services from the Potomac Rappahannock Transportation Commission, this
transfer of responsibility results in an annual revenue reduction of $32,500 to the
County Attorney’s Office and a corresponding increase in general fund support.

C. Seat Management - A tof;lz $7,956 has been shifted to support seat management.
A description of the County’sseat-anagement program can be found in the Office
of Information Technology budget.

D. Compensation Increase $68,150 - has been added to support a 5% pay plan
increase, an average 4 step merit increase,an average 11.3% Health Plan increase,a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

. Budget Additions

A. Legal Services Program-Increase in Legal Services Funding
Total Cost-$6,000
Supporting Revenue-$0
Total PWC Cost-$6,000
Additional FTE- 0.0

1. Description - The cost of defending the County in litigation is increasing,
Increases in court costs, various filing fees, and the hiring expert witnesses
are costs which the County must bear when engaged in litigation. This
increase is in anticipation of such litigation.

2. Desired Community /Program Qutcomes
¢ Improve lawsuits concluded favorably from 98% to 98.1%

3. Service Level Impacts - There is no direct service level impact, however,
funds to pay the incidental costs of litigation will allow the County to defend
itsinterests.

MisSION STATEMENT

The County Attorney’s Office
provides legal assistance,

advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and

employees of Prince William

County in the performance of

their duties.

AcGEncy LocaTor

General Government
Board of County Supervisors
Office of Executive

Management
County Attorney <
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Mission STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County

Supervisors, the County -
Executive, officers, and
employees of Prince William
County in the performance of
their duties.

 AcEeNcy Locator

General Government
Board of County Supervisors
Office of Executive

ll. Budget Additions {continued)

B. Legal and Protective Services Program - Travel/Education Funding
Total Cost-$5,900
Supporting Revenue-$0
Total PWC Cost-$5,900
Additional FITE Positions- 0.0

1. Description - Attorneys are required to maintain a certain number of "Con-
tinuing Legal Education" hours annually. The cost of such "Continuing
‘Legal Education” hours continues to rise and has the potential to [imit
attendance. Failure to maintain the required number of "Legal Education
Hours" will result in the loss of licenses to practice law.

2. Desired Community /Program Qutcomes
e Improve lawsuits concluded favorably from 98% to 98.1%

o Decrease the number of substantiated cases of abuse, neglect and
exploitation of children, adults and the elderly by 25% each (children
and adult/elderly) per 1,000 population.

3. Service Level Impacts - There is no direct service level impact, however,
allowing attorneys to attend seminars in discrete specialty areas will enable

the County Attorney to better address the increasing complexity of legal work.

C. Legal Services Program-Copy Machine Rental
Total Cost-$1,400
Supporting Revenue-$0
Totat PWC Cost-$1,400
Additional ETE Positions- 0.0

1. Description - The rental on the existing copy machine exceeds the amount of
current funding. In previous years, the County Attorney relied on budget
transfers from other sources, however, the permanent budget shift for seat

© management costs noted under major issues has removed this flexibility.

2. Desired Community /Program Outcomes
¢ Improve lawsuits concluded favorably from 98% to 98.1%

Management
> County Attorney 3. Service Level Impacts - There are no service level impacts.
D. Legal Services and Protective Services Programs-Increase in Membership Dues
Total Cost-$1,250
Supporting Revenue-$0
Total PWC Cost-$1,250
Additional FTE Positions- 0.0
1. Description - Additional funding is needed as a result of increases in Prince
William County and the American Bar Association dues. In addition, dues
are included for the County Attorney's membership in the Trial Lawyer's
Association, Federal Bar and the American Bar Association "Section" on Torts
and Insurance.
Page 42
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County Attorney

II. Budget Additions (continued)

2. Desired Community /Program Qutcomes
e Improve lawsuits concluded favorably from 98% to 98.1%.

3. Service Level Impacts - There are no service level impacts, however, member-
ShIp in professwnal organizations will allow attorneys to better address the
increasing complexity of legal work.

E. Legal Services, Tax Collections and Protective Services Programs-Outside

Computerized Legal Research

Total Cost-$1,000

Supporting Revenue-$0
Total PWC Cost-$1,000
Additional FTE Positions- 0.0

1. Description - The contract for computerized, on-line legal research is a flat
monthly billing that exceeds budgeted funding. In previous years, the
County Attorney relied on transfers from other sources, however, the perma-
nent shift for seat management costs noted under major issues has removed
this flexibility.

2. Desired Community /Program Qutcomes

» Improve lawsuits concluded favorably from 98% to 98.1%.

o Decrease the number of substantiated cases of abuse, neglect and
exploitation of children, adults and the elderly by 25% each (children
and adult/elderly) per 1,000 population.

e 70% of delinquent taxes collected

3. Service Level Impacts - There are no direct service level impacts, however, the
use of computer research will provide attorney's a vital tool in protecting the
County's interests

Lepal and Protective Services Programs - Telephone Funding
Total Cost-$900

Supporting Revenue-$0

Total PWC Cost-3900

Additional FTE Positions- 0.0

1. Description - The use of personal cellular telephones for County - related
business has been increasing. In previous years, the County Attorney relied
on transfers from other sources, however, the permanent shift for seat man-
agement costs noted under major issues has removed this flexibility.

2. Desired Community /Program Qutcomes
* Improve lawsuits concluded favorably from 98% to 98.1%.

¢  Decrease the number of substantiated cases of abuse, neglect and
exploitation of children, adults and the elderly by 25% each (children
and adult/elderly) per 1,000 population.

e 70% of delinquent taxes collected

3. Service Level Impacts - There are no direct service level impacts, however, the
ability to quickly reach individuals w1ll assist in protecting the County's
interests,

MissION STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the performance of
their duties.

AGeENCY LocATOR

General Government
Board of County Supervisors
Office of Executive

Management
County Attorney <
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County Attorney

MISSION STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation

services to the Board of . .

County Supervisors, the
County Executive, officers,
and employees of Prince
William County in the
performance of their duties.

- Agency LocaTtor
General Government
Board of County Supervisors

Office of Executive

Management
> County Attorney
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$1,000,000

$1,600,000 -
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Expenditure Budget History

FY 98 FY 9% FY 00 FY ol FY 02*
*Note: All Years Adopted

'BLOCAL TAX SUPPORT B OTHER SOURCES |
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County Attorney

Legal

Total

FULL TIME EQUIVALENT (ETE) POSITIONS.

Agency Staff
FY 00 FY ol FY 02
Adopted Adopted Adopted
Services Program 20.00 20,00 . 21.00
Full-time Equivalent (FTE) Positions 20.00 20.00 21.00

Staff History

24

FY 98 FY 99 FY 00 FY 0l FY 02*
*Note: All Years Adopted

MissION STATEMENT

The County Attorney’s Office
provides legal assistance,

advice and lifigation services
to the Board of County
Supervisors, the County
Executive, officers, and

employees of Prince William

County in the performance of

their duties.

- Acency Locator

General Government
Board of County Supervisors
Office of Executive

Management
County Attorney <
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County Attorney

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

 PROGRAM LOCATOR

Budget Summary

Total Annual Budget # of FTE positions
FY 2001 Adopted $1,763,705 FY 2001 FTE Positions 20.00
FY 2002 Adopted $1,883,539 FY 2002 FTE Positions 21.00
Dollar Change $119,834 FTE Position Change 1,00
Percent Change 6.79%

Desired Community Outcomes by 2005

¢ Decrease the number of substantiated cases of abuse, neglect and exploitation of
children, adults and the elderly by 25% each (children and adult/elderly) per 1,000
population o

e 70% of delinquent taxes collected

Desired Program Outcomes by 2005
e Improve lawsuits concluded favorably from 98% to 98.1%

QutcomeTrends

FY 99 FY 00 FY 00 Frol . FY 02
Actual Adopted Actual Adopted Adopted
-Lawsuits concluded favorably 98.5% 98% 98% 98% 98%
-Delinquent taxes cases collected 85% 70% 67% 70% 65%

-Child Protective Services substantiated
cases with at least one prior
substantiated complaint 4.6% 1.0% 6.6% 4.0% 4.6%

Fiscal 2002 Objectives

» Respond to all requests for legal assistance within the time frame identified by or agreed
to with the requesting individual, department and/or agency, or as specified by State/
County codes.

¢ Achieve a success rate at 98% in defending claims and/or litigation filed against the
County and its employees and advance the County’s interest as a plaintiff when
necessary.

General Government » Collect the maximum amount of delinquent taxes and other delinquent accounts owed
County Attorney to the County by collecting delinquent taxes on 65% of cases referred by Finance
3 County Attorney department.
» Provide legal assistance/advice to the Department of Social Services to ensure the
" Department’s interests are protected and the increasing number of complexity of child
abuse and neglect cases are handled appropriately, in a timely manner, to ultimately
minimize the recurrence of child abuse.
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County Attorney

Activities
L. Legal Services

FY 00 Actual $1,346,898; FY 01 Adopted $1,338,158; FY 02 Adopted $1,517,934
Respond to 2,487 requests for legal assistance, with 69.2% concluded timely, from the
Board of County Supervisors, the various County departments, agencies, boards,
committees and commissions concerning current and prospective economic
development projects and issues, land use matters, personnel-related matters, land use
and acquisition, and contract-related issues as well as litigation in the various local,
State and Federal courts. The County Attorney will also respond to four erroneous
assessment lawsuits and file 46 other lawsuits in order to protect the County’s interests
in various legal matters.

. Tax Collections

FY 00 Actual $140,461;FY 01 Adopted $152,446; FY 02 Adopted $115,874

Represent the County in the local courts, including Bankruptcy Court and Virginia
Supreme Court, concerning property foreclosures and other delinquent taxes and
accounts. Eighty-eight delinquent accounts will be referred for collection from the
Finance Department and other pertinent departments and officials concerning tax and
other delinquencies with 65% of referred delinquent tax cases collected.

. Protective Services

FY 00 Actual $246,570; FY 01 Adopted $273,101; FY 02 Adopted $249,731

Represent the Department of Social Services (DSS) in court concerning 383 new and 714
active/ongoing abuse and neglect cases; resulting in 584 court appearances and 59
trials; respond to requests for legal advice and assistance concerning “pre-court”
consultation and DSS staff, provide homestudy reviews, and provide ongoing training
to DSS, the Police and segments of the community concerning abuse and neglect issues.

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

- ProGraM LocATOR

General Government
County Attorney
County Attorney <
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County Attorney

. STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

_ ProcraM LocaTtor

General Government
County Attorney
> County Attorney

Service Level Trends Table J
FY 99 FY 00 FY 00 FY 01 Fy 02 o/
Actual _ _Adopted Actual Adopted  Adopted :
l. Legal Services
-Erroneous assessments lawsuits
filed 2 6 6 2 4 ‘=
-Erroneous assessments lawsuits ' ]
concluded 6 3 5 3 5 a
-Other lawsuits filed 46 24 46 24
46 (7
-Other lawsuits concluded 20 13 69 . 15 40 " j
-Assignments “opened - ) 2,803 1,600 2,17 1,625 2,487 i
-Assignments concluded 1,649 1,450 2,346 1,475 1,793
-Assignments concluded timely 75% 76% 78% 76.5% 69.2% 7 J
2, Tax Collections -
-Delinquent accounts refetred 88 50 0 50 a8
-Foreclosures filed 45 40 15 40 57 7
-Bankruptcies filed 405 100 346 200 350 ‘ J
3. Protective Services .
-New Cases Filed 461 375 305 375 383 : r
-Active/Ongoing Cases 656 400 736 425 716 L
-Cases Closed 346 180 265 185 305
~-Court Appearances 648 850 520 800 584 P
-Trials 60 85 58 60 59 )

L et
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the necessary
services to protect
the health, safety,
welfare, cultural resources,
‘ and environment of
.citizens and businesses

~ Administration






Board of Equalization

PR

Board of
County Supervisors

Board of
Equalization

—

S——

MisSION STATEMENT -
The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessmenis
made by the Assessments
Division of the Finance
Department.

AGENCY LOCATOR

Administration

Board of Equalization <

Contingency Reserve

Finance Department

General Registrar

Human Rights Office

Office of Information
Technology |

Self-Insurance

Unemployment Insurance
Reserve
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Board of Equalization

'MissSION STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department,

- AGENcY LOCATOR

Administration
> Board of Equalization
Contingency Reserve

Finance Department

General Registrar
Human Rights Office

Office of Information
Technology
Self-insurance

Unemployment Insurance
Reserve

Expenditure and Revenue Summary

Expenditure By Program
Administration

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits

Contractuzl Services

Other Services

Capital Qutlay

Leases And Rentals

Total Expenditures

Funding Sources
Charges For Services

Total Designated Funding Sources

Net General Tax Support

FY 00 FY 00
Approp Actual
$43,088 $22,664
$43,088 $22,664
$36,029 519,958
$0 $56
$1,600 $219
$1,600 $273
$0 $0
$3,859 $2,158
$43,088 $22,664
50 30

$0 30
$43,088 $22,664

FY 01

Adopted
$41,729

$41,729

$36,029
$0
$1,600
$1,600
50
$2,500

$41,729

30
$0

$41,729

% Change
FY 02 Adopt0lf
Adopted Adopt02
$41,729 0.00%
$41,729 0.00%
$36,02% 0.00%
$0
$1.600 0.00%
$1,600 0.00%
$0
$2,500 0.00%
$41,729 0.00%
$0 —
$0 —_
$41,729 0.00%
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Board of Equalization -

$50,000

$45,000

$40,900

$15,000

$30,000 +

$25,000 -

$20,000 -

315,000 -

$10,000

$5,000 -

50

)

Expenditure Budget History

Fres - FY99 FY0D Frat
*Note: All Years Adopted

FYo1*

. MisSION STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformit,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department.

AGENCY LOCATOR

Administration
Board of Equalization <
Contingency Reserve
Finance Department
General Registrar
Human Rights Office
Office of Information
Technology
Self-Insurance

Unemployment Insurance
Reserve
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Board of Equalization

.. MiSSION ‘STATEMENT .

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department.

Administration
»Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Humaon Rights Office

Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve

Aéency Staff

)

Board of Equatiiation

Total Full-time Equivalent (FTE} Positions

FY 00 FY 0l Fr o2
Adopted Adopted Adopted
0.00 0.00 - 0.00
0.00 0.00 0.00

TN
i H

Budget Summary
Totai Annual Budget
FY 2001 Adopted $41,729
FY 2002 Adopted $41,729
Dollar Change $0
Percent Change 0.00%

- AGENCY LoCATOR

# of FTE positions
FY 2001 FTE Positions 0.00
FY 2002 FTE Positions 0.00
FTE Position Change 0.00
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Contingency Reserve

Expenditure and Revenue Summary

Expenditure By Program

Contingency Reserve

Total Expenditures

Expenditure By Classification

Other Services
Transfers

Total Expenditures

Funding Sources

Total Designated Funding Sources

Net General Tax Support

FY 00
Approp
$244,813
$244,813
‘$185,127

$59,686

$244,813

$0

$244,813

FY 00 FY Ol
Actual Adopted

FY 02
Adopted

$59,686 $408,067

$59,686 $408,067

$0 $408,067
$59,686 $0

$59,686 $408,067

$0 $0

$59,686 $408,067

$408,067
$408,067
$408,067

$0
$408,067

$0

$408,067

% Change
Adopt 01/

Adopt 02
0.00%

0.00%

0.00%

0.00%

0.00%

. AGENCY LOCATOR .

Administration
Board of Equalization
Contingency Reserve <
Finance Department
General Registrar
Human Rights Office -
Office of Information
Technology
Self-Insurance
Unemployment
Insurance Reserve
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Contingency Reserve

Acency LocaTor

Administration
Board of Equalization

> Contingency Reserve
Finance Department
General Reglstrar
Human Rights Office
Office of Information
Technology
Self-Insurance
Unemployment

Insurance Reserve

1. Major Issues

A,

$600,000

$550,000

$500,000 1

$450,000

§400,000 -
$350,000 - -
$300,000
$250,000 -
$260,000
$150,000 4- -
$100,000

550,000

30

The Contingency Reserve is established within the General Fund to provide limited
funding to accommodate unanticipated increases in service delivery costs and to
accommodate unanticipated revenue shortfalls.

The Principles of Sound Financial Management adopted by the Board of County

Supervisors calls for a maximum Contingency Reserve of 1% and not less than 1/2
of 1% of the estimated General Fund Revenue for the fiscal year in which the contin-
gency budget is dedicated. For the FY 2002 Adopted Fiscal Plan, the contingency
budget should be at a minimum of approximately $2,344,817 which is $1,936,750
greater than the $408,067 in the FY 2002 Adopted Fiscal Plan.

Expenditure Budget History

FY 98 FY 99 FY 00 Fryol FY oz
+Note: All Years Adopted
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~ Finance Department

~ Mission STATEMENT:

The Finance Department
provides quality customer
service through financial and
fiduciary management.

Board of
County Supervisors

Courty
Executive

Finance

Director - AGENCY Locator

Administration
Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information .

Technology ’
Self-Insurance
Unemployment Insurance

Reserve

i |
3 Treasury
Management

Financial Reporting} Real Estate

& Control Assessments
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Finance Department

" MiSSION STATEMENT

The Finance Department

provides quality customer
service through financial -
and fiduciary management.

‘AGENCY LOCATOR -

Administration
Board of Equalization
Contingency Reserve

»Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemployment Insurance
Reserve

Expenditure and Revenue Summary

FY 00 FY 00
Expenditure By Program Approp Actual
Director Of Finance $1,030,089 %$I1,128,100
Financlal Reporting & Control $1,805,995 $1,789,704
Purchasing $656,313  $576,067
Assessments/Tax Pollcy $1.832,997 $1.616,654
Treasury Management $3,606,732 $3,232,112
Total Expenditures $8,932,126 $8,342,637
Expenditure By Classification
Personal Services $4408212 $4,481,551
Fringe Benefits $1,130,490 $1,050,089
Contractual Services - $1,477,241 $1,063,403
Internal Services $1,028,027 $1,028,027
Other Services $768,077  $656,846
Debt Maintenance $0 $65
Capital Outlay $66,683 $19,665
Leases And Rentals $53,395 $42,9%0
Transfers $0 $0
Reserves & Contingencles —_ —_—
Total Expenditures $8.932,126 $8,342,637
Funding Sources
General Property Taxes 50 $28,782
Permits, Priv Fees & Reg Lic $4,250 $1,180
Fines And Forfeitures $112,000 $160,709
Rev Fr Use of Money and Prop $7,000 $8.653
Charges For Services $72,700  $100,78]
Miscellaneous Revenue $25,356 {$201)
Revenue From The Commonwealth $566,200  $605,230
Transfers $0 $0
Total Designated Funding Sources  $787,506  $905,194
Net General Tax Support $8.144,620 $7,437.443

FY o}
Adopted
$1,505,377
$1,304,769
$766,264
$1,702,083
$3,312,215

$8,590,709

$4,777.615
$1,152,407
$943,450
$977.424
$631,093
$0
$69,680
$39,040
$0

$8,590,709

$0
$4,250
$112,000
$12,200
$72,700
80
$566,200
$0

$767,350

$7.823,359

% Change

FY 02 Adopt0l/
Adopted Adopt 02
$1,086,949 -27.80%
$1,899,862 45.61%
$1,750,807 128.49%
3631429 -62.90%
$3,527.410 6.50%
$8,896,457 3.56%
$5.377.646 12.56%
$1,260,899 941%
$880,881 -6.63%
$697,415 -28.65%
$678,964 7.59%
$0 —
$31,119 -55.34%
$38,18! -2.20%

0 —
($68.648) _
$8,896,457 3.56%
$335,000 -
$4,250 0.00%
$112,000 0.00%
$12,200 0.00%
$72,700 0.00%
$0 0.00%
$566,200 0.00%
$0 _
$1,102,350 43.66%
$7.794,107 -0.37%
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Finance Department

. Major Issues

A. Seat Management — A total of $49,878 was shifted in the FY 02 base budget to
support seat management. A description of the seat management program canbe

found in the Office of Information Technology budget. Mission Statement
B. Internal Service Reduction - A total of $388,261 was shifted out of the Finance The Finance Department

Department FY 02 internal services adopted budget due to a redistribution of provides quality customer
internal services within the General Fund by the Office of Information Technology | service through financial and
for seat management costs. The internal services adjustments by program are as fiduciary management.
follows: ‘

Director’s Office Program . (365,947)

Financial Reporting and Control Program (26,659)

Purchasing Program 11,395

Assessments/Tax Policy Program 3,724

Treasury Management Program (10,774)

C. Activity Shifts - The Financial Planning activity and Cash Management/
Investments/Banking activity were shifted from Financial Reporting and Treasury
Management, respectively, to the Director’s Office Program in the Fiscal Year 2002
adopted budget. One FTE, Financial Portfolio Manager, was shifted from Treasury
Management ~ Bill Tax Items, to the Director’s Office — Cash Management.

D. Fiscal 2000 Actual and Fiscal 2002 Adopted Activity Costs - The activity transfers
that took place as part of the Fiscal Year 2002 Base Budget transferred the history of

those activities to their new program. Therefore, the sum of the program
expenditures will not equal the surn of the activities for the Fiscal Year 2000 Actual
or the Fiscal Year 2001 Adopted numbers for the Director’s Office Program, Treasury
Management Program and the Financial Reporting Program.

E. Position Shift - One FTE, Financial Analyst I1I, was shifted from the Director’s " AGENCY LOCATOR
Office Program, Leadership and Oversight Activity to the Financial Planning -~ .
Activity. This resulted in a decrease in the Leadership and Oversight Activity of Administration

$82,492 and an increase of an equal amount in the Financial Planning Activity. Board of Equalization
Contingency Reserve

E Resource Shift ($210,000) - for audit services has been shifted in the Fiscal Year g:s::‘; DR:pE :::,em <
2002 adopted budget from the Director’s Office program to the Financial Reporting g

Human Rights Office
and Control program where the project is managed. Office of ,ﬁfo,maﬁo,, _

Technology
G. Compensation Additions - A total of $336,779 is added to support a 5% Pay Plan Self-Insurance
increase, an average 4 step merit increase, an average 11.3% Health Plan increase, a Unemployment Insurance
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of Reserve

10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.
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Finance Department

- MISSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

AGENCY LOCATOR " -

Administration
Board of Equalization
Contingency Reserve

»Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemployment Insurance
Reserve

11. BudgetAdditions

A. Treasury Management - Delinquent Tax Collections Program Improvement
Total Cost-$135,576

Supporting Revenue-$135,576
Total PWC Cost-$0
Additional FTE Positions- 2.0

1. Description - This budget addition initiates several improvements to the
Treasury Management Program, Collect County Revenue Activity with the
objective to increase delinquent tax revenue. The specific initiatives
include:

e DMV Stop Repistration Program - $30,000
This addition will establish a poo! of funds to increase the DMV Stop
Registration Program. The funds will be utilized to remove
registration blocks from DMV records after payment of delinquent
taxes. Finance will utilize this collection tool more aggressively to
increase delinquent tax recovery.

o Delinquent Tax Collection System ($25,000)

This addition will fund the annual license fees and system
maintenance for the Columbia Ultimate Business Systems (CUBS)
automated delinquent tax collection system purchased in the FY 01
carryover budget. The CUBS system will be used by the delinquent
tax collection staff to more efficiently handle the thousands of
delinquent tax cases. The software automates the storage of notes
and documnents, manages the collectors’ workflow, and creates the
ability to systematically handle collection efforts.

o Two Delinquent Tax Collector Positions ($80,576)
Two positions are funded in FY 02 to attend to the back-log of
delinquent accounts and assist the division in keeping up with the
growth in accounts. The growth in accounts is too great for existing
staff to address to an appropriate level to affect the overall delinquency
rate.

Together, these initiatives will reduce the adopted delinquent tax rate toa
target level of 5.5% by 2005 and will hold the delinquency rate at this level
in all future years. A ¥2 percent decrease in the delinquent tax rate equates
to $1,25 million of one-time revenue. Delinquent tax revenue is anticipated
to increase by $250,000 in FY02 and annually from FY 2003 to 2006.

2. Desired Program Outcomes

Froz FY 02

Base Adopted
-Cumulative delinquent tax as a %

of total tax levy 8.2% 7.66%
-Delinquent tax expense as a percent of
Delinquent collections 10% 9%
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Finance Department

Il. BudgetAdditions (continued)

3. Service Level Impacts

FY 02 FY 02
' Base Adopted
« Delinquent notices sent 70,000 87,500

4. Funding Sources - Funding for this initiative will come from increased
revenue from delinquent tax recovery.

5. Five Year Plan Impact ($250,000) - in delinquent tax revenue has been
included in each fiscal year of the Five Year Plan.

B. Financial Reporting, Risk Management — Two Safety Officers

Total Cost-$91,864
Supporting Revenue-$0
Total PWC Cost-$91,864
Additional FTE Positions- 2.0

1. Description - This budget addition will fund two safety officers for the
Risk Management program. The primary responsibilities of these
positions will be to update the County’s Risk Management Manual,
evaluate programs for regulatory compliance, and update and enact a
safety program so that the County and the Park Authority comply with
Occupational Safety and Health Administration (OSHA}, National
Highway Traffic Safety Administration (NHTSA), and Environmental
Protection Agency (EPA) standards. These positions will work toward
establishing a comprehensive, County-wide safety program.

2. Desired' Program Qutcomes

FY 02 FY 02

Base Adopted

- Injuries per 100 employees 10.25 9.23
- Lost workdays per 100 employees 120 108
- Accidents per 100,000 employee miles 3.0 2.7
- Auto claims per 100,000 employee miles $3,500 $3,150

3. Service Level Impacts

FY 02 FY 02

Base Adopted

- Dangerous/ hazardous situations identified 13 26
- Safety Inspectlons made 20 40
- Required programs in place H% 21%

4. Funding Sources - -This addition will be funded through a budget shift
from the Prince William Self-Insurance Fund to the Finance
Department in the amount of $91,864.

' MISSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

- AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information
Technology
Self-Insurance
Unemployment Insurance
Reserve
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Finance Department

“MISSION STATEMENT

The Finance Department
provides quality customer

service through financial and
fiduciary management.

- AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve

¥ Finance Department
General Registrar
Human Rights Office
Office of information
Technology
Selfnsurance
Unemployment {nsurance
Reserve

. BudgetAdditions (continued)

C.

Treasury Management— Two Account Clerk IT
Total Cost-$13,242

Supporting Revenue-$0

Total PWC Cost-$13,242

Additional FTE Positions- 2.0

1. Description - This funding will convert two temporary part-time
Account Clerk I positions to permanent full-time positions. The
incumbents have been in the positions for several years and have a
full-time workload. This conversion will bring the classification and
compensation of these positions in alignment with their responsibilities.

2. Desired Program Qutcomes - There are no direct program outcomes
associated with the conversion of these positions, as the incumbents will not
be changing their duties or hours worked. However, without these positions
the following measure will not be met:

e  85% of citizens will be satisfied with the helpfulness and accuracy on
tax questions

3. Service Level Impacts - There are no direct service level impacts associated
with the conversion of these positions, as the incumbents will not be
changing their duties or hours worked. However, without these positions,
the following measures will not be met:

o Business license and personal property tax items processed at 285,000
e Amount of audit/discovery billing at $1 million

4, Funding Sources ($45,000) - will be shifted from the Treasury program,
temporary salaries line item to support these full-time positions.

Purchasing — Contract Specialist III
Total Cost-$68,648

Supporting Revenue-$68,648

Total PWC Cost-$0

Additional FTE Positions- 1.0

1. Description - This addition supports a Contract Specialist Il which will be
assigned to work on capital improvement projects. The staffin Purchasing
has remained at eight since FY 95 while the number of purchase orders has-
increased nearly 66%, from 4,409 in FY 95 to 7,309 in FY 00. In addition to
the increased volume of workload, Purchasing has undertaken many new
programs which have placed strains on existing resources. Examples
include the OIT Strategic Plan, communications systems, mobile data and
other police and fire initiatives, growing human services contractual needs, a
new automated procurement system, and IVR and Web Page administration.
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Finance Department

11. BudgetAdditions (continued)

2.

Service Level Impacts

FY 02 FY 02
: Base  Adopted

- Average dally turnaround for
Processing solicitations <|5 14

- Average turnaround in working days
for CIP projects .

141 75

Funding Sources - Costs associated with this position will be charged to
CIP projects.

E. Financial Reporting — Accountant I1I
Total Cost-$65,836

Supporting Revenue-$0
Total PWC Cost-$65,836
Additional FTE- 1.0

1.

Description - This addition funds an Accountant IIf with primary
responsibility for implementation of Governmental Accounting Standards
Board (GASB) 34, monthly general ledger analysis, monthly fund balance
monitoring, and production of interim financial statements. GASB 34 made
significant changes to the rules that govern local governmental financial
reporting and how financial information should be presented to the public.
As a result of the new rules, local governments will be required to: 1) report
on the overall state of the government’s financial health, not just individual
“funds”; 2) provide additional information about the cost of delivering
services to their citizens; 3) prepare an introductory narrative section
analyzing the government’s financial performance; and 4) include
information about the County’s public infrastructure assets such as
bridges, roads, and water and sewer systems. These new requirements

will take effect for governments with more than $100 million in annual
revenue for fiscal years beginning after June 15,2001 (Fiscal 2002). The
additional accountant in the Finance Department will assist in complying
with these new requirements.

The Financial Control and Reporting Program has experienced increased
workload due to the transition to activity-based costing, the implementa-
tion of the Performance system and an increase in the number of financial
transactions that must be posted and reviewed. For example, the number
of transactions in the Accounting Division has increased approximately
36% since Fiscal Year 1996, from 330,000 in FY 96 o 450,000 in FY 00, This
growth in workload and governmental requirements has occurred while
the number of FTEs in the Accounting Division has remained constant at
4.5,

" 'MiISSION STATEMENT

The Finance Department
provides quality customer
service through financial and

fiduciary management.

 AGENCY LOCATOR

Administration
Boord of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information.

Technology
SelfInsurance
Unemployment Insurance

Reserve
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Finance Department

_ MissiON STATEMENT |

The Finance Department
provides quality customer
service through financial and
fiduciary management.

| AGeNCY LocATOR

Administration
Board of Equalization
Contingency Reserve

> Finance Department
General Registrar
Human Rights Office
Office of Information

l.Budget Additions {(continued)

E

2. Desired Program Qutcomes - This position will assist the Finance Department

in achieving the following outcomes:

o The County will receive the Certificate of Achievement for its Annual
Financial Report

¢ The County will comply with the Principles of Sound Financial

~ Management

e Receive no findings of material weakness resulting from the independent
external audit of over 450,000 financial transactions

3. Service Level Impacts

FY 02 FY 02
Base Adopted

-Accountant hours charged to activity 7,700 9,033

Financial Reporting — Audit Fee Increase
Total Cost-$31,200

Supporting Revenue-$0
Total PWC Cost-$31,200
Additional FTE Positions- 0.0

1. Description - This funding covers the increase in Prince William County’s

audit fee contract as approved by Board of County Supervisors resolutionon  (

September 5,2000. The Code of Virginia, bond documents, and the County’s

Principles of Sound Financial Management require the County to have an

audit conducted by an independent CPA firm. The County awarded the
 contract for audit services to Arthur Anderson, LLP.

2. Desired Program Qutcomes
o The County will comply with the Principles of Sound Financial

Management

3. Service Level Impacts - There are no direct service level impacts associated
with this funding.

4. Year Plan Impact ~ As per the contract with Arthur Anderson, LLP and Board
of County Supervisors Resolution, the cost for audit services increases annu-

Technology ally though the duration of the contract. The audit fee will increase by the -
Self-Insurance following amounts: $7,400 in FY 03; $7,700 in FY04; $7,800 in FY 05; and
Unemployment Insurance $10,000 in FY 06.

Reserve
Page 62
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Finance ‘Department -

1. BudgetAdditions (continued)

G. Treasury Management - Appraisal of Business Equipment

Total Cost-$30,000
Supporting Revenue-$30,000
Total PWC Cost-$0 '
Additional FTE Positions- 0.0

1. Description - This budget addition funds an independent professional
appraisal firm to develop depreciation schedules that will be used to value
computer equipment and peripherals. These schedules will assist the County
in determining fair market value for tangible personal property and reduce
errors in the valuation process. The Code of Virginia requires that the value
placed on tangible personal property must reasonably be expected to deter-
mine fair market value. The schedules will also provide a sound, defendable
basis for resisting claims of over-assessment. The economic development
agreements for the AOL I facility established the need for appraising/valuing
large quantities of sophisticated computer equipment and necessitate profes-
sional valuation. The County anticipates approximately $5 million in revenue
from this category.

2. Service Level Impacts - There are no direct service level impacts associated
with this funding.

3. Funding Sources - Costs associated with the business appraisal expenses will
be off-set by an increase in revenue generated from personal property taxes.

. Director's Office, Financial Reporting, Assessments, Purchasing, Treasury

Management - Mailing Cost Increase
Total Cost-$21,583

Supporting Revenue-$0
Total PWC Cost-$21,583
Additional FTE Positions- 0.0

1. Description - This budget addition provides funding for increased postage
expenses in the Finance Department. The Department has not had a postage
increase since FY 95 while at the same time experiencing an increase in the
number of tax bills, applicants for tax relief, tax exempt notices, number of
new land parcels, and number of sale verification surveys. '

2. Service Level Impacts - There are no direct service level impacts associated
with this funding.

" 'MISSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

" 'Acency LOCATOR

Administration

Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information .
Technology
Self-Insurance
Unemployment Insurance
Reserve
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Finance Department

MissION STATEMENT |

The Finance Department
provides quality customer
service through financial

and fiduciary management.

AGENCY LOCATOR .

Administration
Board of Equalization
Contingency Reserve

» Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-nsurance
Unemployment Insurance
Reserve

$9,000,000

0,000,000 -

$7,000,000 -

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000 +

50

| éxpenditure Budget History

FY 98 FY 99 FY 00 FY 0l FY G2+
*Note: All Years Adopted

1!51 HET TAX. SUPPORT ROTHER RESCURCES
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Finance Department

Agency Staff

FY 00 FY 0l FY 02

Adopted Adopted Adopted

Director of Finance 9.00 9.00 11.00
Financfal Reporting and Control 18.53 £7.53 21.53
Purchasing 8.00 8.00 9.00
Assessments and Tax Policy . 31.00 30,00 30.00
Treasury Management 57.80 57.80 58.80
Total Full-time Equivalent {FTE) Positions 124.33 122,33 13033

Staff History

150,00

110.00

90,00 4

60,00 4

FULL-TIME EQUIYALENT (FTE) POSITIONS

-
s
-
P

0.00

FY 98 FY 9% FY 00 FY 0 FY 02+
' *Note: All Years Adopted

MisSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

AGeENcY Locaror

Administration
Board of Equalization
Contingency Reserve
Finance Department. <
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemployment Insurance

Reserve
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Finance Department

Financial Reporting
and Control Program

ProcraM LocATOR

Administration
Finance Department
» Financial Reporting and
Control
Real Estate Assessments
Purchasing

Treasury Management
Director’s Office

Budget Summary

Total Annual Budget # of FTE positions

FY 2001 Adopted $1,304,769 FY 2001 FTE Positions 17.53
FY 2002 Adopted $1.899,862 FY 2002 FTE Positions 21.53
Dollar Change $595,093 FTE Position Change 4,00
Percent Change 45.61%

Desired Program Outcomes by 2005

o The County will receive the Certificate of Achievement for its Annual Financial Report

e The County will comply with the Principles of Sound Financial Management -

o The County will maintain employee accidents and injuries at 2.7 per 100,000 employee
miles

o The County will achieve an auto claim cost of $3,150 per 100,000 employee miles

o The County will achieve an injury rate of 9.23 injuries per 100 employees

Outcome Trends
FY 99 FY 00 FY 00 FY 0l FY 02
Actual  Adopted Actual  Adopted Adopted
-Receive Certificate of Achievement for :
Comprehensive Annual Financial Report
(CAFR} Yes Yes Yes Yes | Yes
-Compliance with Principles of Sound
Financial Management which Financial 100% 100% 92% 100% 100%
Reporting controlsfinfluences
-Accidents per 100,000 employee miles 3.39 210 29 32.10 2.70
-Auto claims per 100,000 employee miles  $1,135 $2,300  $3,095 $2,300 $3.150
-Injuries per 100 employees 2.96 10.25 9.37 10.25 9.23
-Lost workdays per 100 employees —_ — 110.81 —_ 108
Fiscal 2002 Objectives

s Receivethe certificate of achievement for the Comprehensive Annual Fmancnal Report
(CAFR) and comply with the County's Principles of Sound Financial Management.

» Receive no findings of material weakness resulting from the independent external audit
of over 450,000 financial transactions.

o Achieve a cost of auto claims per 100,000 employee miles at $3,150 and maintain the
injuries per 100 employees at or below 9.23.- |

Activities

1. Pay Bills and Record Financial Transactions
FY 00 Actual $370,421;FY 01 Adopted $312,808; FY 02 Adopted $336,714
Process receipts, disbursements and transfers - process 100,000 vendor payments,
80,000 employee payroll checks, and 450,000 financial transactions, reconcile receipts
and disbursements to bank accounts and maintain the County's general ledger.
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Finance Department

Activities(continued)

2. Maintain the County's Financial Records
FY 00 Actual $1,286,282; FY 01 Adopted $795,859; FY 02 Adopted $1,241,945

Maintain accounting records and financial reporting. Provide 9,033 hours service to
departments and agencies per year; maintain general ledger/operating accounts for all
governmental, proprietary, and fiduciary funds; maintain accountability for all fixed
assets and long-term debt; prepare financial reports; coordinate independent financial
audits; implement and maintain automated financial systems.

3. Risk Management
FY 00 Actual $145,212; FY 01 Adopted $184,319; FY 02 Adopted $321,203
Minimize impact of accidental losses and damage to property. Purchase commercial
insurance, manage self-insurance programs, provide safety, security and loss control
training, conduct 40 safety inspections at a cost of $1.37 per $100 of operating budget,
coordinate no more than 550 claims related activities with 98% of claims forwarded to
third party claims administrator for resolution within 2 working days, and manage
worker's compensation claimants,

Financial Reportingand
Control Program

" PrOGRAM LOCATOR

Administration
Finance Department
Financial Reporting and
Control <
Real Estate Assessments
Purchasing
Treasury Management.
Director’s Office
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Finance Department

. Financial Reporting
and Control Program

ProGRAM LOCATOR

Administration
Finance Department
¥ Financial Reporting and

Control
Real Estate Assessments
Purchasing

Treasury Management
Director’s Cffice

Service Level Trends Table

FY 99 FY 00 Fy 00 FY 01 FY 02
Actual  Adopted Actual Adopted  Adopted
1. Pay Bills and Record Financial Transactions
-Payroll checks processed 79,696 71,250 72,128 80,000 80,000
-Hours per payroll check 0.053 <0,10 0.065 <0,10 <0.10
-Vendor checks processed 84,978 86,000 106,492 86,000 100,000
-Hours per vendor check 0.103 <0.10 0.09 <0.10 <0.10
-Bank reconcliliations 96 96 %96 2% 96
-Financial transactions
processed 370,310 400,000 395,658 400,000 450,000
2. Maintaln the County's Financial Records
-Accountant hours charged to
activity 6,969 6,800 7.346 6,800 9,033
-Systern users ’ 385 400 496 400 500
~Customer Service survey
score 100%  >80% avg. B86% >80% avg. 80%
3. Risk Management
-Safety inspections made 14 20 20 20 40
-Dangerous/Hazardous
situations identified —_ — | —_ 26
-Required programs in
place —_ - 0 —_ 2%
~Cost of risk management
per $100 operating budget $1.06 $1.37 $0.89 $1.37 $1.37
«Claims 502 <600 <540 <550 <550
-Claims forwarded to third-party
Claims Administrator for resolution
within 2 working days 99% 98% 98% 98% 9B%
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Finance Department

Budget Summary
Total Annual Budget # of FTE positions
FY 200! Adopted $1,702,083 FY 2001 FTE Positions  30.00
FY 2002 Adopted $1,750,807 FY 2002 FTE Positions 30,00
Dollar Change $48,724 FTE Position Change 0.00
Percent Change 2.86%

Desired Program Qutcomes by 2005
o The percentage of appeals resolved within 20 working days will be at feast 75%
o The percentage of real estate assessment appeals upheld by the Board of Equalization

will be 60%

Qutcome Trends
FY 99 FY 00 FY 00 FY 0i FY 02
_Percentage of real estate Actual  Adopted Actual  Adopted Adopted
assessment appeals upheld :
by the Board of Equalization 53% — 60% 60% 60%
-Percentage of appeal resolved
within 20 working days —m — S —_ 75%

Fiscal 2002 Objectives

¢ Maintain the average level of assessment at 93% of market value.

e The average error in assessments will be 7.0% or less as determined by the annual
assessment quality report issued by the Virginia Department of Taxation.

e Audit 100% of use-value parcels and 100% of tax relief apphcants annually to insure
continued compliance with tax relief programs,

Activities

1. Mass Appraisal of Real Property
FY 00 Actual $1,100,203; FY 01 Adopted $1,146,236; FY 01 Adopted $1,241,883
Assess over 101,000 real estate parcels in the County each year at or above 95% of

market value and with an error rate of 7.0% or less at a cost of $16.73 per parcel. The

percentage of appeals resolved within 20 working days is expected to be 75% or more.

2. Customer Service
FY 00 Actual $516,847; FY 01 Adopted $555,847; FY 02 Adopted $508,924
Review, approve/disapprove, and audit approximately 1,500 applications for real and
personal property tax relief each year. Provide assessment and tax information to
appropriately 11,000 citizens and 8,000 real estate professionals. Audit 100% of the
approximately 865 properties in the use-value program to ensure continued
compliance with laws and regulations.

Real Estate
Assessments Program

o Goal

The County will assure fair
and equal treatment of all
citizens.

ProGraM LocATOR

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments <
Purchasing
Treasury Management
Director’s Office '
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Finance Department

Real Estate ,
Assessments Program

 GoaL |
The County will assure fair

and equal treatment of all
citizens.

- PROGRAM LOCATOR -

Administration
Finance Department
Financial Reporting and

Control
P Real Estate Assessments
Purchasing
Treasury Management
Director’s Office

Service Level Trends Table

FY 99 FY 0D FY 00 FY ol FY 02
Actual  Adopted Actual Adopted  Adopted
1. Mass Appraisal of Real Property
-Sales verified 2,694 5,000 2,100 5,000 5,000
-Sales 14,524 11,000 14,831 14,500 15,000
-Properties reviewed for accuracy 15810 20,000 11,173 20,000 20,000
-Overall Assessment Level 94.5% 96% 93% 97.5% 95%
(Estimated for afl years after FY96)
-Parcels appealed as % of total 0.7% <0.7% 0.77% <% <%
parcels
-Parcels per appraiser 6,824 5,300 5330 5,300 6,634
-Cost per property assessed $16.21 $16.73 $15.71 $16.73 $16.73
-Overall average accuracy, T17% <70% 7.06% <7% 7%
measured as average error
2, Customer Service
-Walk-in customers 2470 1,600 L3l6 2,000 1,200
-Calls by real estate professionals 17,524 16,000 9,311 15,000 8,000
-Calls by citizens or public 13,956 23,600 12,10 14,000 11,000
agencies
-Tax relief applicants 1,396 1,700 1,446 1,500 1,500
-Use-value parcels reviewed 856 425 233 865 B6S

N

Page 70

s T ) S AU

Ean]
[TRN——]

e

b [ s

—

' 3



—"

Finance Department

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $766,264 FY 2001 FTE Positions 8.00
FY 2002 Adopted $631,429 FY 2002 FTE Positions 2.00
Dollar Change $(134,835) FTE Position Changs 1.00
Percent Change -17.60%

Desired Program Outcomes by 2005

o At least 95% of solicitations and awards will be awarded without protest

o Atleast 80% of surveyed vendors will rate the procurement process as fair and
equitable

e At least 76% of customers will rate their purchasing experiences at good or excellent

Outcome Trends
FY 99 FY 00 FY 00 FY Ol Fy 02
Actval  Adopted Actual Adopted  Adopted
~Yendors who rate the procurement
process as falr and equitable 86.7% >50% 96.2% 78% 80%
-Customers rating their purchasing
experiences as good or excellent 82.1% >50% 78.4% 76% 76%
-Sollcitations and awards without
protest 100% 95% 100% 95% 95%

Fiscal 2002 Objectives

o 80% of vendors will rate the procuremént process as fair and equitable.

o 95% of solicitations and awards will be made without protest.

o 76% of customers will rate their procurement experience as good or excellent.

Activities

1. Procure Goods and Services
FY 00 Actual $576,067; FY 01 Adopted $766,264; FY 02 Adopted $631,429
Process 7,300 purchase orders in 2 days or less, issue 70 solicitations in 15 or less
working days and award 130 contracts.

Service Level Trends Table

FY 99 FY 00 FY 00 Fr ol FY 02
Actual  Adopted Actual Adopted  Adopted
|. Procure Goods and Services
-Purchase order processed 7,011 4,500 7.309 7,000 7,300
-Solicitations (IFB/RFP) issued 95 65 71 85 70
-Contracts awarded 174 100 135 |50 130
-Amount of RO.s $82m $40m $10Im $75m $90m
-Average daily turnaround for ‘
recelving & auditing purchase orders 175 <2 1.39 <2 <2
~Average daily turnaround for
processing solicitations 12,5 <|§ 1.3 <15 <15
-Average dally turnaround for
processing contracts C 60 <9 6.94 <7 <7
-Average dally turnaround In
working days for CIP projects am -_— 141 — 75
-Cost of the purchasing activity asa
% of goods and services purchased 0.6% <2% 0.6% <2% <2%

Purchasing Program

. GoaL

The County will assure fair
and equal treatment of all
citizens. '

" PROGRAM LOCATOR

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing <
Treasury Management
Director’s Office
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Finance Department

Treasury Management
Program

The County will assure fair |
and equal treatment of all
citizens.

Administration

Finance Department
Financial Reporting and

Control

Real Estate Assessments
Purchasing

» Treasury Management
Director’s Office

PROGRAM LOCATOR

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $3,312215 FY 2001 FTE Positions ~ 57.80
FY 2002 Adopted $3,527 410 FY 2002 FTE Positions ~ 58.80
Dollar Change $215,195 FTE Posttion Change 1.00
Percent Change 6.50%

Desired Program Outcomes by 2005

e The County will reduce the amount of accumulated delinquent taxes from 9.7% to
6.0% of the total tax levy

e 85% of citizens will be satisfied with the helpfulness and accuracy on tax

questions

Outcome Trends
FY 99 FY 00 FY 00 FY 0l Fy 02
Actual  Adopted Actual Adopted  Adopted
-Citizen satisfaction with helpfulness
and accuracy on tax questions
per Citlzen Survey 73.6% >82% 89% >821% B5%
~Cumulative delinquent tax as a
% of total tax levy 11.2% <8.6% 9.7% <9.0% 7.66%
-Citizens somewhat satisfied/ very
satisfied getting access to Finance
tax staff/ offices. 11.2% <B.6% 97% 11.2% <B.6%

Fiscal 2002 Objectives
s  Achieve 85% satisfaction level with helpfulness and accuracy on tax questions.
s  Reduce cumulative delinquent tax as a percent of current levy from 9.7% to 7.66%.

Activities
1. Bill Tax Items
FY 00 Actual $2,025,203; FY 01 Adopted $1,842,268; FY 02 Adopted $1,982,721
Bill $1,000,000 of additional personal/business property tax, and Business,
Professional and Occupational Licenses taxes through Audit Discovery Program.

2. Collect County Revenue
FY 00 Actual $1,206,708; FY 01 Adopted $1,459,947; FY 02 Adopted $1,544,689

Mail 87,500 delinquency notices. The percentage of total calls answered in less than
three minutes will be 78.5%. First call resolution will be 85% with peak hold times no
more than five minutes and non-peak hold time no more than three minutes. Call
backs resulting from unusual customer requests will be resolved in 24 hours or less
85% of the time. -
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Finance Department

Service Level Trends Table

FY 99 FY 00 FY 00 FY ol FY 02
Actual  Adopred Actual Adopted  Adopted

l. Bill Tax Items
-Business license and Personal :

Property tax items processed 251,448 225,000 272,577 250,000 285,000
-Amaunt of Audit/Discovery : ‘

Billing $1,850,008  $645833 $1.517306  $1,000,000 $1,000,000
2. Collect County Revenue .
-Manual payment transactions 18.5% <25% 25% <25% 25%
-Ratio Division Budget to Non

Agency Revenue | 0.01 0.01 0.01 0.01 00!
-Delinquent tax expenses as

a percent of delinquent

collections 7.7% <10% 6.7 <|0% 9%
-Delinquency notices sent _ 48,700 70,000 60,207 70,000 87,500
-Total service Level (total calls less

busy signals and abandoned calis) — >70% 87.8% >70% 78.5%
-On-hold time (peak) — <Bmin. 2.0min. <5min. <5min.
-On-hold time {non-peak) —_ <3min. |.4min. <3min. <3min.
-First call resolution — >85% 90% >85% 85%
-Call backs resolution in 24 hours — - >85% 100% >B5% 85%

Treasury Management
Program

. GoaL

The County will assure fair
and equal treatment of all
citizens.

Procram LocaToR

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing _
Treasury Management <
Director’s Office
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Finance Department

Director’s Office -
Program

The County will assure fair
and equal treatment of all
citizens.

.. PROGRAM LOCATOR

~ Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing

Treasury Management
¥ Director’s Office

BudgetSummary -

Total Annual Budget

FY 2001 Adopted $1.505377
FY 2002 Adopted $1,086,949
Diollar Change $(418,428)
Percent Change -27.80%

FY 2001 FTE Positions
FY 2002 FTE Positions
FTE Position Change

# of FTE positions

9.00
11.80
200

¢ Achieve Aal, AA+ bond ratings

Financial Management

Desired Community Outcomes by 2005
e 80% of citizens satisfied with value of County tax dollars for services received
e 89% of citizens are satisfied with the efficiency and effectiveness of County government

Desired Program Outcomes by 2005
e The County will comply with 95% of the objectives included in the Principles of Sound

e The County will be 100% accurate in the first year of the 5 year revenue forecast
e The County will achieve 90% of the Finance Departments outcome measures presented
to the Board of County Supervisors in the annual budget

[Qutcome Trends
FY 99 FY 00 FY 00 FY Ol Fr 02
Actual  Adopted Actual Adopted Adopted
-Citizens satisfied with value
of County tax dollars 75.9% 8% 80% 76% 80%
-Citizens who trust the County
government _ 60.25% 70% 63.7% 65% 63%
-Citlzens satisfied with overall
County government 89.3% 93% 93.5% 92% 93%
-Achieve a AAA bond rating AAfAa2 AAIAZ2 AA+A2 AAJAa2  AA+/Aa)
-Compliance with Principles of
Sound Financial Management 97% 95% 98% 95% 95%
-Full adherence to the Prince William
County investment policy Yes Yes Yes Yes Yes
-Accuracy of the first year of the
5 year revenue forecast 99% 98% 103.6% 98% 100%
-Finance Department outcome
measures achieved 82% 90% 66% 20% 90%

Fiscal 2002 Objectives

Moody’s Aal.

e Complete the Financial Trending System report (FITNIS) and the compliance report
on Principles of Sound Financial Management on time and in good form. :

e Oversee achievement of all of the Finance Department’s performance measures.

¢ Maintain the County’s bond rating at the following levels: Fitch’s AA+ and
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Activities
1. Leadership, Coordination and Oversight
FY 00 Actual $992,063; FY 01 Adopted $1,297,112; FY 02 Adopted $713,060
Review or analyze at least 40 financial issues including changes in policies/procedures,

preparation of annual reports and completion of the Finance Division's performance.

2. Debt Management
FY 00 Actual $136,037; FY 01 Adopted $208,266; FY 02 Adopted $196,725
Complete debt management activities by insuring that all actions necessary to complete
financing are finalized on a timely basis and all debt service payments are made. The
difference between the true interest cost of bond sales and the standard industry index
(Bond Buyer) of municipal sales will be less than zero.,

3. Perform Financial Forecasting
FY 00 Actual $5,789; FY 01 Adopted $12,053; FY 02 Adopted $97,882
Perform financial forecasting - develop a multi-year forecast of general County revenues
and revenue alternatives; coordinate billing of other entities for shared services and
indirect costs; monitor and recommend changes to estimates of general revenues.

4, Cash Management /Investments/Banking Services
FY 00 Actual $201; FY 01 Adopted $10,000; FY 02 Adopted $79,281
Maintain full adherence to Prince William County investment policy. Keep the cost of
interest as a percent of interest earnings at 1.5% or less.

Service Level TrendsTable

FY 99 Fr 00 FY Q0 FY Ol FY 02
Actual  Adopted Actual Adopted  Adopted

1. Leadership, Coordination and Oversight
-Financing issues reviewed or

analyzed 38 10 50 30 40
-Rezoning cases reviewed — 25 23 25 25
-Special Use Permits reviewed — 40 9 40 20
-Sector Plans reviewed — | 0 1 {
-Zoning Text Amendments revlewed — 0 3 10 5
-Comprehensive Plan updates reviewed = — 6 8 6 6

2. Debt Management

-Bond sales executed 4 | 5 I ’ 2
-Difference between true interest cost

of bond sale and Bond Buyer index

of municipal sales . -0.64% =0 -049% =0 <0

3. Perform Financial Forecasting
-Financial planning decuments
prepared (FITNIS, PSFM compliance) 2 2 4 4 4

4, Cash Management/ Investments [ Banking Services
-Cost of Investment mgmt as a '
% of interest earnings .058% <3% .55% =3% 1.5%

Director’s Office
Program

. GoaL

The County will assure fair
and equal treatment of all

citizens.

Administration
Finance Department

- PROGRAM Locmon_,

Financial Reporting and

Control

Real Estate Assessments:

Purchasing

Treasury Management

Director’s Office

<
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General Registrar

General
Registrar

MissioN STATEMENT
The Office of Voter Registra-
tions and Elections performs

the duties imposed by the
election laws of Virginia
pertaining to voter registration
and administration of elections
in the County and incorporated
towns. Under these laws,
everything possible must be
done to make the opportunity
for registration available to all
citizens of the County and the
rights of each citizen, once
registered, to cast his or her
ballot in elections free from
potential fraud must be
protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and certify
election results.

" AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar <
Human Rights Office .
Office of Information

Technology

Self-nsurance

Unemployment Insurance
Reserve
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General Registrar

_MISSION. STATEMENT

The Office of Voter
Registrations and Elections
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunity for registration
available to all citizens of the
County and the rights of each
citizen, once registered, to cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election results.

AceNcY LocaAToR

Administration
Board of Equalization
Contingency Reserve
Finance Department

»General Reglstrar
Human Rights Office

Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve

Expenditure and Revenue Summary

1

Expenditure By Program
Reglstration

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Outlay
Leases And Rentals

Total Expenditures

Funding Sources
Rev, From The Comm.

Rev. From QOther Localities
Miscellaneous Revenues

Total Designated Funding Sources

Net General Tax Support

FY 00

Approp
$895,787

$895,787

$597,953
$95,150
$86,700
$20,473
$68,705
$18,600

$8,206

$895,787

$80,850
30
$0
$80,850

$814,937

FY 00
Actual
$778,205

$778,205

$510,121
$93,336
$83,186
$20,473
$45,825
$18,600
$6,664

$778,205
$137.945
30
$5.560
$143,505

$634,700

FY 01

Adopted
$846,125

$846,125

$578,730
$100,034
$86,700
$4.825
$70,116
$0
$5,720

$846,125
$90,523
$0

30
$90,523

$755,602

% Change

FY 02 Adopt0l/

Adopted
$944,970

$944,970

$642,359
$100,701
$86,700
$24,046
$85,444
$0
$5,720

$944,970

$90,523
$0

$0

$90,523

$854,447

Adopt 02
11.68%

1 1.68%
10.99%
0.67%
0.00%
398.36%
21.86%
0.00%

11.68%

0.00%

0.00%

13.08% '
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General Registrar

. MajorIssues
A. Seat Management - A total of $3,672 has been shifted to support seat management.

A description of the County’s seat management program can be found in the Office
of Information Technology budget.

. Compensation Increase ($24,209) - has been added to support 2 5% pay plan

increase, an average 4 step merit increase, an average 11.3% Health Plan increase,

VRS (Virginia Retirement System) reduction from a FY 01 adopted petcentage of

10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

1. Budget Additions

A. Registration Program — Redistricting
- Total Cost-$55,000

Supporting Revenue-$0
Total PWC Cost-$55,000
Additional FTE- 0.0

1. Description - Provides funding for the mailing of voter registration cards
county-wide ($20,000) and the temporary staffing ($35,000) to accomplish
the mailing, State law requires that all voters in a precinct be notified
when the boundaries of a precinct change. All 57 precincts will be changing
due to redistricting.

2. Desired Community /Program Outcomes
o 71% of eligible voters are registered

3. Service Level Impacts - There are no direct service level impacts.

4. Funding Sources - This funding does contribute, however, to the smooth
operations of the voting process.

. Registration Program- Increase in Operating Supplies

Total Cost-$3,000

Supporting Revenue-$0
Total PWC Cost-$3,000
Additional FTE Positions- 0.0

1. Description - The State Board of Flections previously provided a
computerized form for daily reports of changes made to the voter registration
database, This process is now accomplished on a state laser jet printer utiliz
ing letter size paper. This has resulted in the use of additional paper and
toner with usage running approximately 200 sheets a day.

2. Desired Community {Program Qutcomes

e 71% of eligible voters are registered

3. Service Level Impacts - There are no direct service level impacts.

4. Funding Sources - The funding does contribute, however, to the smooth
operations of the voting process.

* MissioN STATEMENT .

The Office of Voter
Registrations and Elections
performs the duties
imposed by the election
laws of Virginia pertaining
to voter registration and
administration of elections
in the County and incotpo-
rated towns, Under these
laws, everything possible
must be done to make the
opportunity for vegistration
available to all citizens of
the County and the rights of
each citizen, once regis-
tered, to cast his or her
ballot in elections free from
potential fraud must be
protected, Additionally,
support must be provided to
the Electoral Board to
prepare for, conduct and
administer elections and
obtain and certify election
results.

Acency LocaTor

Administration

Board of Equalization

Contingency Reserve

Finance Department

General Registrar <

Human Rights Ofﬁce' :

Office of Information
Technology '

SelfInsurance

Unemployment Insurance
Reserve
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General Registrar

. MisSION STATEMENT.

The Office of Voter
Registrations and Elections .
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunity for registratiott

available to all citizens of the -

County and the rights of each
citizen, once registered, to cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election results.

- AGENCY LocaToRr

Administration
Board of Equalization
Contingency Reserve
Finance Department

» General Registrar
Human Rights Office

Office of Information
Technology

Selfnsurance

Unemployment Insurance
Reserve

$1,000,000

$900,000

$300,000

$200,000

$800,000 -1

$700,000

$600,000 -
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Expenditure Budget History

FY 98 FY §%

FY 00

*Note: All Years Adopted

[ mNET TAX SUPPORT

B OTHER RESOURCES
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General Registrar

Agency Staff

) FY 00

Adopted

Registration Program (FTE) 11.00
Total Full-time Equivalent (FTE) Positions 11.00
Staff History

FY ol
Adopted
11.00

11.00

FY 02
Adopted
11.00

11.00

FULL TIME EQUIVALENT (FTE) POSITIONS
-
:

FY %% FY ¢0
: *Note: All Years Adopted

MisSSION STATEMENT

The Office of Voter
Registrations and Elections
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunity for registration
available to all citizens of the
County and the rights of each
citizen, once registered, to cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election results.

AcencY LocAToR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar ~ <
Human Rights Office
Office of Information
Technology
Self-Insurance

Unemployment Insurance
Reserve
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General Registrar

Registrar & Elections Budget Summary

Program Total Annual Budget # of FTE positions
. : FY 2001 Adopted $846,125 FY 2001 FTE Positions [1.00
. StratEGIC GOAL FY 2002 Adopted $944,970 FY 2002 FTE Positions 11.00
The County will provide an Dollar Change $98,B4°5 FTE Position Change 0.00
. Percent Change 11.68%
accountable, responsive

; g"”em”;e"t with | pesired Community Outcomes by 2005 ,&fcq,.@
emonsti;zte e:lfectweness o 929 ofcitizens satisfied with overall County Government Qm
and efficiency. o 71% of eligible voters are registered W

Desired Program Outcomes by 2005
® 95% of citizens satisfied with registration accessibility

Outcome Trends
: FY 99 FYoo FYoo Fr ol Fy 02
Actual Adopted Actual Adopted Adopted
The County will assure fair | |Eligible voters registered 72% 71%  75% 72% 72%
and equal treatment of all | [Citizens satisfled with registration
citizens. accessibility 6% 95% 95.5% 95% 95%

Fiscal 2002 Objectives

e 72% of eligible voters will be registered.

e Maintain 90% of voters satisfied with time spent at voting places.
e 950% of citizens are satisfied with registration accessibility.

Activities
1. Register Voters
FY 00 Actual $343,517; FY 01 Adopted $348,784; FY 02 Adopted $423,338

Process 20,000 new registered voters. Perform 100,000 actions maintaining voter

AGENCY LOCATOR

) registration rolls (e.g. adding, deleting, changing voter registrations; and issuing/
Admlmstratlon denying voting cards and duplicates). Staff voter registration sites at a cost of $36,000
General Registrar per annum. Acknowledge receipt of 100% of required reports from candidates.

3 Registrar & Elections
2. Conduct and Certify Elections
FY 00 Actual $434,688; FY 01 Adopted $497,341 FY 02 Adopted $521,632
Serve 60,000 voters with a 90% satisfaction rate at an average cost of $4.25 per voter.
Certify election results to the State Board of Elections within 72 hours of the polls
closing 100% of the time, Train 700 election officers a year. Provide safe and
convenient voting places and provide information on upcoming and past elections.
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Service Level Trends Table

FY 99 FY 00 FY 00 FY 0l Fr 02
Actual  Adopted Actual Adopted  Adopted

I. RegisterYoters '

-New voters registered 24,117 11,000 29,646 15,000 20,000
-Cost of staffing registration

sites $22,257 $36,000 $35,978 $36,000 $36,000
-Transactions involving citizen '

voting records 108,741 115,000 21,083 115,000 100,000
-Acknowledge receipt of 100% of

required reports from candidates 100% 100% 100% 100% 100%
2, Conduct and Certify Elections

-Voters served at voting

places 51,146 80,000 65,161 80,000 60,000
-Voters satisfied with time spent at

voting places 90% 90% 80% 90% 90%
-Average cost per voter $4.76 $4.45 $3.07 $4.75 $4.25
-Certify election results to the

State Board of Elections within

72 hours of polls closing 100% 100% 100% 100% 100%
-Election officers trained 772 800 802 800 700

Registrar & Elections
Program

- STRATEGIC GOAL

The County will pravide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

The County will assure fair
and equal treatment of all
citizens,

- STRATEGIC GOAL

Administration
General Registrar
Registrar & Elections <
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Human Rights

Board of
County Supervisors

Human
Rights County
Commission Executive

R | T — -

~ MisSION STATEMENT
The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy and
education,

" Acency Locator

Administration

Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office. <

Office of Information
Technology

Self-Insurance
Unemployment Insurance
Reserve
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Human Rights

MisSION STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

~ AcGENcy LocaTor

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar

» Human Rights Office
Office of Information
Technology
Self-Insurance
Unemployment Insurance
Reserve

Expenditure and Revenue Summary

Expenditure By Program
Human Rights Commission Prg.

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits

Contractual Services

Internal Services

Other Services

Leases And Rentals

Total Expenditures

Funding Sources
Federal Revenue

Charges for Services
Miscellaneous Revenue
Transfers

Total Designated Funding Sources

Net General Tax Support

FY 00 FY 00
Approp Actual
$403,246  $359,088
$403,246  $35%,088
$285,959  $256,453
$60,332 $50,451
$3.917 $3,273
$9,603 $9,603
$37,124 $36,599
$6,311 $2,709
$403,246  $359,088
$51,969 $10,469
$0 $0

$0 $0

$0 $0
$51,969 $10,469
$351,277  $348,619

FY 01

Adopted
$367,676

$367,676

$265,492
$51,862
$4,100
$11,536
$26,687
$8,000

$367,676
$25,000
$0

$0

$0
$25,000

$342,676

FY 02

Adopted
$401,543

$401,543

$292,862
$52,265
$3.652
$20,077

$25,587

$7,100
$401,543
$25,000
$0

$0

$0
$25,000

$376,543

% Change
Adopt 0I/

Adopt 02
9.21%

9.21%

10.31%
0.78%
-10.93%
74.04%
-4.12%
-11.25%

9.21%

0.00%

——

0.00%

9.88%
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Human Rights

I. Majorlssues

A. Seat Management - A total of $2,248 was shifted to support seat management. A
Description of the County’s seat management program can be found in the Office of
Information Technology budget.

B. Compensation Additions — A total of $18,247 is added to support a 5% Pay Plan
increase, an average 4 step merit increase,an average 11.3% Health Plan increase, a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

© MISSION STATEMENT .

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human

rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

- AGeNcY LocaTor

Administration
Board of Equalization
. Contingency Reserve
Finance Department
General Registrar
Human Rights Office- <
Office of Information
Technology
Self-Insurance
Unemployment Insurance
Reserve
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Human Rights

‘MisSION STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and
to establish equal
opportunity for all persons
within the County through
advocacy and education.

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar

» Human Rights Office

Office of Information
Technology

Self-Insurance
Unemployment Insurance
Reserve

Expenditure Budget History

$550,000
$500,000 -
$450,000 1
$400,000 -
$350,000 1
$300,000 1

$250,000

$200,000 1

$150,000 1 -

$100,000 - -

$50,000

FY %8

FY$? FY 0Q Frol FY oz*
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Human Rights

FULL TIME EQUIVALENT (FTE) POSITIONS.

Agency Staff

. FY 00

Adopted

Human Rights Prégram (FTE) 6.80
Total Full-time Equivalent (FTE) Posltions 6.80
Staff History

L.
=4
-]

-~
[~
-]

N
e
-

FY 0l FY 02
Adopted Adopted
5.80 5.80
5.80 5.80

FY 99

FY 00

*Note: All Years Adapted

FY 0t FY 02*

‘MissioN STATEMENT |

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

“Acency LocaTor - -

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office <

Office of Information
Technology

Self-Insurance
Unemployment
Insurance Reserve
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Human Rights

Commission Program

* MiIsSION STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

PROGRAM LOCATOR |

Administration
Human Rights
¥ Human Rights Commission

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $367,676 FY 2001 FTE Positions 5.80
FY 2002 Adopted $401,543 FY 2002 FTE Paositions 5.80
Dollar Change $33,867 FTE Position Change 0.00
Percent Change 9.21%
Desired Program Outcomes by 2005
e Serve 350 ¢lients who benefit from civil rights enforcement
e Achieve an Enforcement Compliance Rate of 100%
Qutcome Trends
FY 99 FY 00 FY 00 FY 0l Fro2
Actual  Adopted Actual Adopted  Adopted
.Persons beneﬂﬁng from civil rights
enforcement/training 400 172 7000* 350 350
LEnforcement Compliance Rate 100% 100% 100% 100% 100%
J *Participated in Fair Housing-Equal Opportunity Home Surveys - counseled nonconforming Landlords.

Fiscal 2002 Objectives
e 350 clients will benefit from civil rights enforcement.
e Maintain enforcement compliance at 100%.

Activities
1. ChargeManagement
FY 00 Actual $ 210,019; FY 01 Adopted $218,831; FY 02 Adopted $240,523 -

notifications to the respondent and the Equal Employment Opportunity Commission
(EEOC) within 10 days after a charge is filed 100% of the time. Average charge

per investigator will be 45 cases. Average charge closure rate will be 365.

2. Outreach/Education Programs .
FY 00 Actual $26,631; EY 01 Adopted $34,259; FY 02 Adopted $34,328
Conduct 10 outreach and educational projects and 6 resource publications.

3. PublicInformation :
FY 00 Actual $8,281; FY 01 Adopted $11,979; FY 02 Adopted $11,589
Respond to 45 requests for Public Information fulfilling the requests within five

working days 100% of the time.

4. Program Administration
FY 00 Actual $114,158; FY 01 Adopted $102,607; FY 02 Adopted $115,104

spends approximately 390 hours annually on Commission minutes, meetings,
programs and other activities.

Process 550 inquires resulting in 300 intakes and 250 referrals to other agencies. File 50

processing cost is $2,352 for each closed case with 55 closed charges. Average caseload

Provide 20% of staff time dedicated as support to Human Rights Commission. The staff
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Human Rights

Service Level Trends Table
FY 99 FY 00 FY 00 Fyol FY 02
Actual  Adopted Actual Adopted  Adopted

I, Charge Management
-Inquires Processed . 6l 450 598 550 550
-Intakes 245 350 alo 250 300
-Referrals to Other Agencies 366 200 223 250 250
-Charges Filed 55 100 54 100 50
-Average cost per Inquires, intakes

referral or actions —_— _ $50.19 — $58.12
-Notification to Respondent within

10 days 100% 100% 100% 100% 100%
-Notification to Equal Employment

Cpportunity Commission within

10 days 100% 100% © 100% 100% 100%
-Closed Charges 74 125 55 125 55
-Average Cost per case closed $1,128 $495 $3,205 51,848 $2,352
-Average caseload per lnvestigator . 49 35 45 35 40
-Average Closed Case Processing

Time (days) 500 301 467 365 365
-Average Intake Processing

Time (days) 60 15 56.77 15 40
2. Qutreach/Education Programs

-Qutreach/Educational Projects 9 10 17 10 10
-Resource Publications 6 6 6 6 6
3. Requests for Public Information

-Requests for Public Information 35 12 45 12 45
-Timely Response to Public Information

Requests {within 5 working days} 100% 100% 100% 100% 100%
4. Support to the Human Rights Commission

-Staff time dedicated as support to the

Human Rights Commissioners 20% 20% 20% 20% 20%
-Number of Human Rights

Commission/Board Hearings 2 2

Commission Program

The County will assure fair
and equal treatment to all
citizetts.

" ProGRAM LOCATOR

Administration
Human Rights
Human Rights Commission<
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Office of Information Technology

Board of
County Supervisors

County
Executive

Office of
Information
Technology

Policy and
Administration

MissION STATEMENT

To provide, coordinate,and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

Geographic Information

Systems

Network Services
and Support

- AGENcY LocaTor

Information
Systems Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Hurnan Rights Office’ .

Office of Information
Technology <
Self Insurance

Unemployment Insurance
Reserve Administration

Unemployment Insurance
Reserve
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Office of Information Technology

~ MISSION STATEMENT ..

~To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of ifs
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AcGencY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Righis Office

» Office of Information
Technology

Self-lnsurance

Unemployment Insurance
Reserve

Expenditure and Revenue Summary

FY 00 FY 00 FY 0l
Expenditure By Program Approp Actual Adopted
Information Systems $3,353,898 $2,974,751  $2,760,054
Geographic Information Systems  $1,314,980 $1,173,757  $1,143,329
MNetwork Services and Support  $4,965401 $4,088,368  $4,750,373
Poticy and Administration $696,573  $561,567 $768,254
Information Technology Plan $4,689,698 $2,064,508 §1,801,319
Total Expenditures $15,020,550 $10,862,951 $11,223,329
Expenditure By Classification
Personal Services $3,506,949 $3,541,768  $3,895,060
Fringe Benefits . $907.567  $772,8%6 $964,546
Contractual Services 53,891,472 $2,380,013 $2,064,794
Internal Services $487,127  $487,613 $393,328
Other Services $3,712,350 $2,035017 $1,856,824
Debt Maintenance $4,994 $0 $0
Depreclation $0 %0 %0
Capital QOutlay $1,989,645 $1,131,729 $2,023,175
Leases And Rentals $19,847 $13,316 $30,544
Reserves & Contingencies {$4,942) {$4,942) ($4,942)
Transfers $505,541  $505,54% $0
Total Expenditures %15,020,550 $10,862,951 §11,223,329
Funding Sources
Rev From Use Of Money/Property  $38,000 $38,000 $18,000
Charges For Services $7.020,014 $7,341,336 $6,828,342
Miscellaneous Revenue $10,000 $10,000 $0
Revenue From The
Commonwealth $40,800 $31,950 $40,800
Revenue From The Federal Govt $0 $0 $0
Transfers In $20416 $20,416 $0
Total Designated Funding Sources $7,129,230 $7.441,702  $6,887,142
Net General Tax Support $7.891,320 $3,421,249 $4,336,187

% Change
FY 02 Adopt0Ol/f
Adopted Adopt 02
$3,755,791 36.08%
$1,310,125 14.59%
$8,086,636 70.23%
$854,178 11.18%
$0  -[00.00%
$14,006,730 24.80%
$4,247,624 9.05%
$955,306 -0.96%
$5,492,146 165.99%
$417,084 6.04%
$1,896,071 2.11%

30 —_

$0 —_
$995,937 -50.77%
$7,504 -75.43%
($4.942) 0.00%

$0 -
$14,006,730 24.80%
$36,000 100.00%
$9,088,037 33.09%

50 —
$40,800 0.00%

$0 —

$0 -
$9,164,837 33.07%
$4841,893  11.66%
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Office of Information Technology

I. Majorlssues

A. Office of Information Technology Reorganization — The Information Technology

. Lease of Garfield Tower - Resolution 96-805 authorized the lease of space to Bell

. Fiscal 2000 “Actual” Activity Costs — As noted above, the Information Technology

Plan program has been eliminated and the $1,488,180 in base budget funding’
allocated to the program together with 4.5 full-time equivalent personnel shifted
into the remaining Office of Information Technology programs. This better reflects
the initiatives being funded through the Information Technology Plan. This
decreases the number of programs in the Office of Information Technology from
five to four and the number of activities from 19 to 13. Total full-time-equivalents
decreases from 88.53 to 84.53 reflecting the elimination of four full-time
equivalent positions as a result of the privatization of Seat Management.
Consequently,amounts budgeted in contractual services show a considerable
increase from the FY 2001 Adopted Fiscal Plan as.a result of the implementation of
seat management.

1. Policy and Administration Program - This program retains its current
structure of two activities. Program full-time-positions decrease from 1.50 to
1.15. A total of $27,565 has been shifted from the Information Technology
Plan program.

2. Network Services and Support Program - This program remains at five
activities, however, as a result of privatizing seat management, the response

center activity has been eliminated and its funding shifted into a new activity
entitled seat management. Inaddition, the Desktop Support activity has been
renamed as the Back Office Services activity. Program full-time-equivalent
positions decreases from 34.54 to 33.09. A total of $694,567 has been shifted
from the Information Technology Plan program.

3. Geographic Information Program - This program retains its current structure
of three activities. Program full-time-equivalent positions increases from

19.47 10 19.62. A total of $49,744 has peen shifted from the Information
Technology Plan pro zy MW L_?)” 368
Der 3 @
4. Information Systems Program — This program retains its current structure of
three activities. Program full-time-equivalent positions increases from 28.52

to 30.67. A total of $716,304 has been shifted from the Information
Technology Plan program.,

Atlantic Mobile (now Verizon) for the purpose of installing antennas on the
County’s tower located at Cardinal Drive in return for receiving an annuity of
$18,000 per year. The funds will be used by the Office of Information Technology
to maintain the tower and support equipment consistent with Federal
Communications Commission requirements and safety procedures.

Plan program has been eliminated and the funding shifted into the remaining
Office of Information Technology programs in order to maintain operations. Since
only recommended programs and activities are set forth in the FY 2002 Proposed
Fiscal Plan, the sum of the actual expenditures in each activity will not match the

[y

FY 00 actual column in the Expenditure and Revenue Summary.

~ MISSION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

" Acency LocaTorR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office .

Office of Information
Technology <
Self-nsurance

Unemployment Insurance
Reserve
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Office of Information Technology

_ MissioN STATEMENT

To provide, coordinate,and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

- AGENCY LOCATOR -

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

» Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve

I. Major Issues (continued)
D. Compensation Increase ($276,089) - has been added to support a 5% pay plan

increase, an average 4 step merit increase, an average 11.3% Health Plan increase, a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions. .

. Interdepartmental Position Shift ($72,776) - One full-time equivalent position

(programmer/analyst IT) has added to the Office of Information Technology as a
result of a funding shift from the Community Services Board. This increases full-
time equivalent staff in the Office of Information Technology from 84.53 to 85.53.
There is no change in the level of general fund support.

If. BudgetAdditions

A. Network Services and Support Program - Seat Management Funding

Total Cost-$908,955
Supporting Revenue-$0
Total PWC Cost-$908,955
Additional FTE- 0.0

1. Description - On September 12,2000 the Board of County Supervisors
approved a seat management contract with Gentronics to provide end-to-end
delivery of desktop support including helpdesk assistance, desktop and
laptop deskside services, hardware replacement every three years, software
refreshment and equipment disposal. The advantages of seat management for
county staff include the following: a single vendor to manage all aspects of
helpdesk and deskside service; strong service levels that provide vendor
accountability; productivity improvements built into the first three years of the
contract; one-stop helpdesk for all Office of Information Technology services;
improved service response and customer information; hardware and software
refreshments coordinated by the vendor; vendor removal of old and obsolete
equipment and extended support hours for agencies that require helpdesk
services and/or network assistance outside normal duty hours.

2. SeatManagement Cost - The total cost of the Seat Management Contract inFY
02 for approximately 2,521 seats is $3,278,460 of which $3,108,374 represents
the general fund cost. $2,080,659 of the $3,108,374 general fund cost has been
funded by shifts in the FY 02 adopted budget both within the Office of
Information Technology and all county agencies. An additional $118,760 has
been added by general fund agencies as support for new seats. The remaining
$908,955 is additional general fund support. The $170,086 difference between
the general fund cost and total cost, is provided by fee agencies which derive
their revenues outside the general fund.
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Office of Information Technology

Hi. BudgetAdditions (continued)

3.

Information Technology Strategic Plan - On July 7, 1999 the Board endorsed
the County’s Information Technology Strategic Plan ~ a multi-year plan that
progressively builds on the application of related technology to improve
County services and citizen access to information. The proposed funding
contributes towards the achievement of the following strategies:

o Strategy 2 — Provide a dynamic Information Technology infrastructure
that can meet the County’s current and future business plans. Initiatives
under this strategy include: '

¢ Desktop Replacement ~ Continue funding the replacement of County
desktops by upgrading county personal computers to the current desktop
standard.

o Local Area Network/Helpdesk Support — Continue to employ contract
personnel to provide the resources necessary to address customer
support needs at the County’s response center and to make field support
visits.

Desired Community /Program Outcomes
o Network Services and Support customers rate services very good or

excellent 90% of the time
e  Problem report resolution time <24 clock hours 90% of the time

Service Level Impacts - This proposal supports the Office of Information
Technology’s ability to achieve adopted FY 02 service levels for seat
management:

Fy 02
Adopted
-Helpdesk calls received 10,590
-Customers rating helpdesk services
good or excellent 93%
-Answered calls hold time less
than 3 minutes : 75%
-Answered calls hold time less
than 5 minutes 90%
-Resolve non-hardware calls on
initial contact 50%
-Percentage of calls referred to )
“research” <]0%
-Average time to resolve “how to"
questions, |5 minutes or less 90%
-Process security requests within
2 hours 90%
-Non-hardware desktops restored
within 4 hours 90%
-Instatl hardware refreshment
on schedule 95%
-Average time to parform
on-site installation | hour
-Install software refreshment
on schedule 95%
-Complete on-site hardware maintenance
within one visit 20%

" MisSION STATEMENT

“To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENCY LocATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office’ .

Office of Information
Technology <
Self Insurance

Unemployment Insurance
Reserve
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Office of Information Technology

. M]SSII'C'}N‘STATEM‘ENT‘V' ‘

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

- . AGENCY LocATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

» Office of Information

Il. Budget Additions (continued)

Service Level Impacts {continued)

FY 02
Adopted
-Projects on-titme and within resources 90%
-Moves, adds, and changes of seats completed
according to schedule 95%
-Service improvement that results in a real
cost reduction of 3% of the annual seat costs $503
~Average repair time for personal computers '
will be less than 8 business hours 95%
-Percentage of calls completed within
8 business hours or less 90%
-Hardware and software acquisition
installations completed within agreed
schedule 95%
-Task orders completed on technical
support within agreed schedule 95%
-Task orders completed on
Microsoft Office application
support within agreed schedule 95%
-Deskside support calls 2,500

6. Funding Sources for Seat Management Contract

a. Funding sources for the Seat Management Contract in the FY 02 adopted

budget include the following:

1. County-Wide Agency Shifts (§487,695) - in county-wide agency

shifts to the Office of Information Technology. Since money has
traditionally been budgeted in County agencies to support informa-
tion technology, this funding is being captured to support the seat

management contract.

2. Personnel Reductions ($285,246) representing 4 full-time equiva-

lent positions in the Office of Information Technology and one full-
time equivalent position each in the Community Services Board,
Soctal Services and Library for a total of 7 full-time-equivalents have

been eliminated and the funding shifted to support the seat manage-

ment contract. These positions provided technical services which

are now being provided under seat management.

Technology
SelfInsurance 3. Office of Information Technology Shifts ($960,789) - in monies in
Unemployment Insurance the Information Technology Strategic Plan and Network Support
Reserve Services programs that were budgeted to support the management,
repair and maintenance of the County’s desktop computers have
been shifted within the Office of Information Technology to support
seat management.
Page 98

RSN
: ]




RN

Office of Information Technology

Il. Budget Additions (continued)
4. Support for State Seats (§162,728) - has been shifted from the Depart-

ment of Social Services and Community Services Board respectively to
the Office of Information Technology for the County providing
support to “state owned “seats

5. Additional Agency Shifts ($184,201) - in additional funding has been
shifted from individual departments (Public Works, Planning, Sheriff,

Social Services, Library and Community Services Board) for seats
added after the adoption of the FY 2001 budget. The Library ac-
counted for $153,670 of these shifts by adding 139 new computers.
These computers are part of an effort funded by the Board of County
Supervisors in FY 2001which upgrades the Library’s computer
system from text to windows based enabling graphical functions.

6. Additional Seats ($118,760) - in funding support has been included-
by general fund agencies as support for additional seats in Fiscal 2002

7. Fee Agency Funding - A total of $170,086 has been included from
various Fee agencies to support the seat management contract.
$30,246 of this amount is support for additional seats in Fiscal 2002.

8. General Fund Support ~ A total of $908,955 has been provided by the
general fund to support the seat management contract. This includes
$851,507 in additional general fund support, $3,806 in law library
support and $53,642 from a position allocated in the five year police
department staffing plan for Fiscal 2002. This position is not needed
due to technical support provided through the seat management
contract.

9. Inflation Built into Five Year Plan — Of the $851,507 identified above as
additional general fund support, $150,779 was provided from infla-
tion built into the County’s five year plan.

7. Five-Year Plan Impact - Total Seat Management costs over the 5 year plan
increase from $3,278,460 in FY 02 to $4,069,645 in FY 06. The increase is
primarily the result of increases in the number of covered seats due to
personnel growth and the addition of police and fire mobile data terminals.

- MissioN STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their

goals and objectives.
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. MissioN STATEMENT

T provide, coordinate, and
facilitate the use of
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Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AceNcY LocAToR

Administration
Board of Equalization
Contingency Reserve
Finance Department

B. Network/léastructure Improvements
Total Cost-$300,000
Supporting Revenue-$0
Total PWC Cost-$300,000
Additional FTE Positions- 0.0

[ A
It. Budget Agditib.::('co'hti;ué) | %&W \f@/
W

1. Description - This addition provides for on-going capital replacement and
update of the County’s wide-area voice and data network infrastructure. The
network encompasses voice and data interface equipment such as telephone,
data and voice switches and other key network components to interconnect
the major government sites and operating locations. In the past three years
the County has installed interactive voice response systems that extend the
telephone’s capability to provide taxpayer services and facilitate construction
and economic development. Similarly,on the data side, the County has
enabled citizens, through the internet and the world-wide-web, to access
geographic information and perform analysis from their homes and
businesses, pay their taxes and reserve library books.

Internally, ddta flow has become essential to County employee’s ability to
serve citizens. Data capacity has been extended and expanded to enable the
use of new systems to perform assessments, manage client care and support,
track land records and related transactions, facilitate the movement of docu
ments, and correlate essential geographic information for analysis and
decision making. New applications and technologies evolve every 12 tol8
months. A voice and data infrastructure with the flexibility and capacity to
assimilate these advances will be central to the County’s ability to meet future
customer expectations. The following electronic services which depend upon
a state of the art voice and data network will be provided to citizens and/or
business during FY 02;

Access to land records, (Deed Information, Title Searches)
E-Permits will enable submission and receipt of permits such as electri-
cal, plumbing and mechanical on-line

» E-Procurement services provide vendor registration, bid solicitations and
payment status tracking '

e Instant autornatic responses to citizen inquiries of frequently asked

General Registrar questions. This will involve building a citizen knowledge management
Human Rights Office portal based on the frequency of inquiries received.
> Office of Information ~
Technology 2. Information Technology Strategic Plan - This project supports Prince William
Self-Insurance County’s Information Technology Strategic Plan to “provide a dynamic IT
Unemployment Insurance infrastructure that can meet the County’s current and future business plans”.
Reserve This is accomplished by “upgrading the network to be scalable to support
voice, Geographic Information System (GIS), internet, intranet, video,
imaging, workflow and document management systems.”
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Il. Budget Additions (continued)

3. Desired Community /Program Qutcomes

e (Citizens access to electronic services available 98% or better
¢ Telephoneand data network availability 99% or better

4. Service Level Impacts — This proposal supports the agency’s ability to
achieve adopted FY 02 service levels:

FY 02
Adopted
.Availability of citizen access
to electronic services 98%
-Voice network availability 99%
Data network avaitabitity while )
implementing enhancements 99%

5. Funding Sources - An Information Technology Reserve supported by
year-end turnback (unexpended funds at the end of one fiscal year which are
available to support expenditures during the next fiscal year) has been
established to support this initiative.

6. Five-Year Plan Impact ($300,000) - per year is provided for network
infrastructure improvements in each year of the five year plan.

C. Information Systems Progfam — Performance System Enhancements
Total Cost-$200,000

Supporting Revenue-$0
Total PWC Cost-$200,000
Additional FTE Positions- 0.0

1. Description - This addition funds the following enhancements to
performance accounting, payroll and human resource Information systems:

a, Electronic Routing ($50,000) — This enhancement will replace the
cuggent paper system and provide electronic routing of approximately
7 ‘ 3,000 transactions per year. This includes such items as budget trans-
fers,journal entries and interdepartmental transfers. It will also ensure

that the performance purchasing system currently under development
can be fully utilized upon implementation.

b. Custom Reports ($90,000) - This enhancement will allow departments
and agencies to create and run their own reports such as monthly state-
ments of revenues, expenditures and transfers eliminating a very slow

/’2 ) \/ turnaround process for departments since there are no personnel in

' accounting dedicated to creating these reports.

'MIsSSION STATEMENT .

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
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-] 11. Budget Additions (continued) -

- MisSION STATEMENT
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AGENCY LOCATOR

Administration
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Contingency Reserve
Finance Department
General Registrar
Human Rights Office

» Office of Information
Technology

Selffinsurance

Unemployment Insurance
Reserve

2.

¢ Human Resource Information System/Payroll Modifications {$60,000) -

This enhancement will modify the current payroll system to meet the
Police and Fire/Rescue Departments need for more flexible time entry
calculations to better handle Fair Labor Standards Act requirements. In
addition, a position control system will be created that will clearly estab-

/ lish the authorized funding/fill level for all county positions.

Information Technology Strategic Plan - This project supports Prince William

County’s Information Technology Strategic Plan to“Use information
technology to improve staff efficiency to better serve Prince William County
citizens and business community” This is accomplished by “Implementing
workflow systens for a variety of routine administrative processes.

Service Level Impacts — Service level impacts are as follows:

~ FY 00 FY 02
Actual Adopted
<Manual Transactions 155,662 25,000
-Number of Electronic
Documents posted/rejected
Within | working day N/A 98%
-Requests for Custom Reports 29% 100%

Five-Year Plan Impact ($200,000) - is funded in each year of the five year plan.

timeframe include but are not limited to the following:

s Fmployee portal {intranet) initiatives to improve time entry and approval
processes

s Initiatives to automate paper intensive processes such as recruitment,
board agenda items, and plan reviews using workflow and electronic

document management system
» Implementation of Electronic Data Interchange (EDI and E-Payments) for
state, federal and financial institutions

Funding Sources - An Information Technology Reserve supported by year-end
turnback (unexpended funds at the énd of one fiscal year which are available
to support expenditures during the next fiscal year) has been established to
support this initiative.
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Office of Information Technology

1. Budget Additions (continued)

D. Network Services and Support Program — Technical Training

Total Cost-$150,000
Supporting Revenue-$0
Total PWC Cost-$150,000
Additional FTE Positions- 0.0

1.

Description - This addition funds technical training for Information
Technology professionals as well as agency Information Technology staff. In
addition to attending customer service and communications training this
funding will allow approximately 80 Office of Information Technology staff to
attend at least one technical training class each year.

Information Technology Strategic Plan - This project supports Prince William
County’s Information Technology Strategic Plan to “Develop a comprehensive
IT funding program to maintain a modern information technology
environment for Prince William County”. This is accomplished by “Providing
sufficient funding for IT training for IT professionals”and “Provide sufficient
funding for IT training for agency IT staff™.

Service Level Impacts — This proposal supports the agency’s ability to achieve
adopted FY 02 service levels:

FY 02

Adopted

-Technical training within budget and on-time 90%
-Customers rating tralning services very good

or excellent 87%

-Technical training provided within 180 days 90%

-Number of staff taking technical
training courses 300

Funding Sources - An Information Technology Reserve supported by
year-end turnback (unexpended funds at the end of one fiscal year which are
available to support expenditures during the next fiscal year) has been
established to support this initiative.

E. Network Services and Support and Information Systems Programs- Operating

Cost Increases

Total Cost-$68,344
Supporting Revenue-$0
Total PWC Cost-$68,344
Additional FTE Positions- 0.0

L.

Description - This addition includes the following elements:

a. Operating Cost Increases for the Local Area Network-$30,550 — Capacity
increases will occur in the Wide Area Network/Local Area Network and
voice networks in FY 2002. In turn, these will increase circuit costs, parts,
and contract maintenance requirements above existing funding levels.

" MissioN STATEMENT

T provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
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" MISSION STATEMENT |
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‘[11. Budget Additions (continued)

b. Purchasing System Maintenance Support ($25,688) - As part of the

county’s re-engineering efforts and to effectively automate and decentral-
ize the purchasing process to County agencies, the County is implement-
ing an on-line purchasing system. This funds the annual software license
required to meet contractual agreements in FY 2002.

¢. Additional Data Circuit for Wireless Users ($9.706) — A T-1 data circuit is

required to connect the County’s data network to Verizon’s wireless net-
work. The network connection will be used by all County wireless users
including Permits and Inspections, Police and Fire Mobile Data Terminals
and the Hazardous Materials program.

d. Additional Telephone Circuits ($2,400} - The Juvenile Detention Home

and Rippon Lodge projects have each installed two telephone circuits.
This funds the local phone charges for these four additional circuits.

2. Desired Community /Program Outcomes :
s  Telephoneand data network availability 99% or better

3. Service Level Impacts - There are no direct service level impacts.

E Network Services and Support and Information Systems Programs- Internet Filter
Total Cost-$13,500
Supporting Revenue-$0
Total PWC Cost-$13,500
Additional FTE Positions- 0.0

1. Description — This addition funds an internet filter on the County’s server
which will prevent end user access to inappropriate material on the internet.

2. Service Level Impacts - There are no direct service level impacts.

©7®L?©”§&§( — fﬁ/ON’O‘D meﬁ/m&
3,00
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FY 00
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MissSION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

Agency Staff

Information Systems Program (FTE)

Geographic Information Systems Program (FTE)
Network Services and Support Program (FTE)
Policy & Adminiscration (FTE)

information Technology Plan (FTE)

Total Full-time Equivalent (FTE) Positions

Fr 00
Adopted

27.52
19.47
34.59
1.95
0.00

83.53

Frol
Adopted

2852
19.47
34.54
1.50
4.50

88.53

Fro2
Adopted

3).67
19.62
31.09
.15
0.00

B5.53

Staff History
200.00 :
TS0 oo
z .
. — 2 ‘
AGENCY LOCATOR - i T T R
. ) ) 14
-~ . §25L00) e = = =<  Cf e e m S d S e
Administration E,
Y =
Boarfi of Equalization B 10000 -
Contingency Reserve g
Finance Department 3 1500 4----
General Registrar ¥ 7
Human Rights Office k5000 p----
> Offce of Informati 3 8053
ffice of Information ? i
Technology 2500 1--- S
Self-lnsurance 000 , : _
Unemployment Insurance ' FY 98 ' EY 99 ' FY 00 FY 02
Reserve *Note: All Years Adopted
oo
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $2,760,054 FY 2001 FTE Positions 28,52
FY 2002 Adopted $3,755,791 FY 2002 FTE Positions 31,67
Dollar Change $995,737 FTE Position Change 315
Percent Change 36.08%

Desired Program Qutcomes by 2005

Public Safety computer system will be available (excluding planned outages) 99% of the
time :

Non-public safety central computer systems will be available (during business hours)
98% of the time

Customers rating services very good or excellent shall be 90% or higher

OutcomeTrends
FY 99 FY 00 Fr 00 Fr ol Fr 02
Actual  Adopted Actual Adopted  Adopted
-Information Sy;tem customers rating
services very good or excellent 92% 90% 96% 920% 90%
~Public Safety Computer Systems will be
available — 99% 99% 9% 99%
-Non-public Safety Computer Systems
will agittbe available ' — 98% 929% 98% 98%

Fiscal 2002 Objectives

Activities
1. Central Site Operations

Public Safety computer systems will be available (excluding planned outages) 99% of
the time per year.

Non-public safety computer systems will be available (during business hours) 98% of
the time per year.

Achieve customer ratings for Information System service very good or excellent at 90%.

FY 00 Actual $953,542; FY 01 Adopted $923,082; FY 02 Adopted $1,168,161
Process approximately 49,000 computer jobs and services while maintaining on time
completion rate of 95% and successful completion rate of 99%. Achieve an average

cost per job run of $21.60. Maintain customers rating services very good or excellent
at 90%.

Applications Software

FY 00 Actual $1,830,295;FY 01 Adopted $1,633,440; FY 02 Adopted $2,369,436
Implement 17 new development projects and complete 1,100 maintenance tasks
while providing support for 250 consultation tasks. Complete requests for service/
assistance within projected time 90% of the time. Maintain a customer approval rating
of very good or excellent 90% of the time -

Information Systems
Program

- STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

" ‘ProGraM LOCATOR

Administration
Office of Information
Technology

Information Systems <

Geographic Information
Systems

Network Services and '
Support

Policy and Administration
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Information Systems
Program

STrRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

‘ProGRAM LoCATOR -

Administration

Office of Information

Technology
¥ Information Systems

Geographic Information
Systems

Network Services and
Support

Policy and Administration

Activities(continued)

3. SystemsEngineering

FY 00 Actual $190,914; FY 01 Adopted $203,532; FY 02 Adopted $218,194

_Resolve 120 calls for systems administration problems while achieving customers
ratmg services very good or excellent at 90%. Maintain percentage of unscheduled

outages at less than five (<5%), while completing 90% of System Engineering pI’OjECtS

within +/- 15% of the projected time.

Service Level Trends

FY 99 FY 00 FY 00 FY 01 FY 02
Actual Adopted Actual Adopted  Adopted

I. Central Site Operations
-jobs/services performed by computer

operations — —_ 33,078 — 49,000
-jobsfservices completed

successfully - 99% 99% 99% 99%
-Jobsfservices completed

on time — — —_— —_ 95%
-Customers rating services very good

or excellent 92% 90% 93% 90% $0%
-Average cost/service performed N

per job run —_ — $29.03 — $21.60
2. Applications Software

-Number of new development projects

implemented —_ — 17 — 17
-Number of Maintenance tasks N
supported —_ —_ 1,100 —_— 1,100
-Number of consultation tasks

completed 222 50 54 250 250
-Service/assistance requests completed

within projected time —_ — 90% - 90%
-Projectsfcontact management completed within +/~ 15%

of projected timefcost 100% 99% 95% 99% 90%
-Applications Software :

cost per full-time equivalent

county employee per year — — — —_ $606
-Customers rating services very good

or excellent 92% 90% 95% 90% 90%
3. Systems Engineering

-Customers rating services very

good or excellent 92% 90% 9% 90% 90%
-Systems service and assistance requests

calls resolved by systems .
engineering staff 456 1,000 129 500 120
-Systems engineering projects

completed within /- 15% of

projected time — — 90% —_ 90%
-Percentage of Unscheduled .

outages —_ <5% 3% <5% <5%
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $1,143,329 FY 2001 FTE Positions 19.47
FY 2002 Adopted $1,310,125 FY 2002 FTE Positions (9.62
Dollar Change $166,796 FTE Position Change 0.15
Percent Change 14.59%

Desired Program Outcomes by 2005
e 85% ofland detail in the geographic information database current at any one time
& 99% of customers rate services “very good” or “excellent”

OutcomeTrends
Fr99 FY 00 Fr 00 Fr ol FY 02
Actual  Adopted . Actual Adopted  Adopted
-Land detail in the geographic
database kept current at any one time  90% 90% 84% 90% B5%
-Customers rating services “very good”
or excellent 100% 99% _ 100% 99% 99%

Fiscal 2002 Objectives

e Achieve parcels and street centerlines current within 30 days at 95% or better.

e Maintain the percentage of street addresses problems resolved within 30 days at 100%.

e Respond to demographic inquiries within 5 days and provide demographic analysis
within 30 days 95%of the time or better. '

e Achieve Geographic Information Systems WEB applications available to citizens 97% of
the time or better.

Activities
1. GeographicInformation Systems Data Management
FY 00 Actual $578,002; FY 01 Adopted $518,213; FY 02 Adopted $686,563
'Maintain 85% of the geographic information system database current while new
parcels and new street centerlines within 30 days or less 95% of the time at a cost per
square mile of $35.00 orless. Resolve address problems within 30 days or less 100%
of the time at a cost per address of $39 or less. Provide Geographic Information
analysis within 10 working days 95% of the time.

2. DemographicInformation
FY 00 Actual $119,495; FY 01 Adopted $147,960; FY 02 Adopted $162,964
Respond to demographic inquiries within five days 95% of the time, and provide
demographic analysis study requests within 30 days or less 95% of the time. Provide
accurate, consistent and up-to-date demographic data via the internet 97% of the time
or better.

3. GeographicInformation Systems Application Services
FY 00 Actual $476,259; FY 01 Adopted $477,156; FY 02 Adopted $460,598
Provide digital data within 5 working days 95% of the time. Provide application
services to agencies who use the Geographic Information System at a cost per hour of
$76.00 or less. Process map order requests within 5 working days 95% of the time.
Complete Geographic Information transactions within 24 hours 95% of the time.
Ensure Geographic Information Systems WEB application is available to citizens 97%
of the time.

Information Systems
Program

" STRATEGIC GOAL ™

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

' PROGRAM LOCATOR - .

Administration

Office of Information
Technology

Information Systems

Geographic Information
Systems <

Network Services and -
Support

Policy and Administration
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Geographic Information
Systems Program

STRATEGIC GoAL ™ -

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.
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Administration
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Technology
Information Systems

» Geographic Information
Systems

Network Services and
Support

Policy and Administration

Service Level Trends

Fr g9 FY 00 FY 00 FY 01 Fr o2
Actual  Adopted Actual Adopted  Adopted

1. Geographic Information Systems (G1S) Data Management
-All parcels and street

centerlines mapped within 30 days 96% 99% 94% 96% 95%
-Square miles updated or created

in GIS database —_ 6,900 8,822 6,200 8,000
-Cost per square mjle updated or

created in Geographic Information

database _— $45.00 $34.00 $42.00 $35.00
-Address problems resolved 3,738 1,950 2,207 - 2,000 %00
-Cost per address problem resolved $(5.00 $35.00 . $30.00 $29.00 $39.00
-Reported address problems resolved

within 30 days 99% 100% 100% 99% 100%
-Geographic Information analysis ’
projects completed within 10 working

days —_ —_ — — 95%
2. Demographic Information
-Demographic inquiries analyzed _

within 5 days 100% 95% i00% 97% 95%
-Accurate, consistent and up-to-date '
demographic data available

via the internet — — — —_ 97%
-Demographic analysls studies provided

within 30 days 100% 95% 100% 97% 95%
3. Geographic Information Systems Application Services
-Requests for digital data satisfied

within 5§ working days — —_ —_ —_ 95%
-Map order requests processed

within 5 working days —_ — —_ — 95%
-Geographic Information transactions

completed within 24 hours — —_ —_ —_ 95%
- Availability of GISWEB application

to Cltizens — — e — .97%
-Average number of visits to the GIS ’
application per month -_— — —_ — 7,500
-Hours of application services provided

to user agencies —_ 975 990 975 990
-Cost per hour for application .

services provided — $120 $118 $108 $76
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Budget Summary

Total Annual Budget

FY 2001 Adopted $4,750,373 34.54
FY 2002 Adopted $8,086,636 FY 2002 FTE Positions 33.09
Dollar Change $3,336,2§3 FTE Position Change =145
Percent Change 70.23%

: # of FTE positions
FY 2001 FTE Positions

Desired Program Outcomes by 2005

Radio channel availability 99% or better
Network Services and Support customers rate services very good or excellent 99% of
the time

Citizen access to electronic services available 98% or better
Telephone and data network availability 99% or better _
Problem report resolution time <24 clock hours 90% of the time .
County staff receives required training within 60 days 91% of the time
Outcome Trends
FY 99 FY 00 FY 00 FY Ol Froz
Actual  Adopted Actual Adopted  Adopted
-Time radio channels are available .
for use 100% 99% 100% 99% 99%
-Network Services and Support
customers rating very good or excellent 93% 99% 93% 98% 99%
-Avallability of citizen access to electronic
| services — 98% 99% 98% 98%
-Telephone and data network availability
to County staff 99% 99% 99% 99% 99%
-Staff training received within 60 days
or less 86% 91% 94% 1% 9%

Fiscal 2002 Objectives

Provide the capability for citizens to access electronic services offered by the County
with 98% availability.

Maintain telephone and data network availability at 99%.

Maintain radio channels available for use 99% of the time.

Activities

1.

Radio Communications

FY 00 Actual $706,314; FY 01 Adopted $921,778; FY 02 Adopted $969,099

Repair 1,700 microwave radios and two-way radios, fix base station radios and radar
while maintaining the average cost per radio repaired at $146. Provide public safety
two-way portable and mobile radio repair within one working day of receipt in the
Radio Shop 95% of the time and perform these activities while maintaining a 99%
radio channel availability for use. Install approximately 2,600 mobile radios in police
patrol cars, fire and rescue apparatus and other County motor vehicles at an average
cost of $145 and 94% of these will take no longer than 2.5 days to install. Projects will
be completed on-time and within resources 90% of the time. Maintain the customer’s
rating service “very good” or “excellent” at 98%.

Network Services and
Support Program

' STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.
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Policy and Administration
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Network Services and
Support Program

- . STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.
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Information Systems
Geographic Information
Systems

> Network Services and Support

Policy and Administration

Activities (continued)

2

13

Network Engineering
FY 00 Actual $2,411,002; FY 01 Adopted $2,616,333; FY 02 Adopted $2,853,444

. Perform 500 voice and data connection repair calls, with 92% completed within one-

working day at an average cost of $69. Perform a total of 4,500 telephone and data
communications installations and/or change while completing all service calls within
one working day 92% of the time and completing projects on-time and within
resources 90% of the time, The average cost per voice and data installation will be $70
per installation. Complete network problem reports within one working day 95% of
the time. Voice and data network availability will be maintained at 99% with customers
rating service “very good” or “excellent” 95% of the time.

Technical Training
FY 00Actual $161,513; FY 01 Adopted $190,281; FY 02 Adopted $362,190

- Provide technology training to 1,296 County employees through 144 technical training

classes on County supported software. These classes are provided within 60 days, 91%
of the time, while maintaining an 87% customer satisfaction rating of “very good” or
“excellent” at less than <$80.00 per seat. Provide 400 alternative training opportunities
for staff that can not attend formal class training,

Seat Management

FY 00 Actual $526,764; FY 01 Adopted $523,170; FY 02 Adopted $3,473,127

Helpdesk receives 10,590 calls and answered calls “on hold” within less than 5 minutes
90% of the time. The Helpdesk will resolve non-hardware problems on the initial
contact 50% of the time, while <10% will be referred to “research”. The average time to
resolve “how to” questions is 15 minutes or less 90% of the time. The Helpdesk will
process security requests within 2 hours, 90% of the time while maintaining 2,521
desktops and supporting 2,500 desksides. Non-hardware desktops will be restored
within 4 hours 90% of the time, Hardware refreshment will be handled on schedule
95% of the time while maintaining a “one Hour” on-site installation time. The software
refreshment installs will be on schedule 95% of the time and will complete on-site
hardware maintenance within one hour 90% of the time. Projects will be completed
on-time and within resources 90% of the time. Customers rating the helpdesk services
very good or excellent 93% of the time and the desktop support very good or excellent
95% of the time. '

Back Office Services

FY 00 Actual $282,775; FY 01 Adopted $498,811; FY 02 Adopted $428,776

E-mail service, file and print services are all available 98% of the time. Voice Mail is
also available 99% of the time. 90% of projects will be completed on time and within
resouzces and 95% of service problems will be completed within one working day.
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Office of Information Technology

Service Level Trends

Fy 99 FY 00 FY 00 Fr 01 FY 02
Actual  Adopted Actual Adopted  Adopted

!. Radio Communications N
-Radios Repaired . 1,188 1,700 1,645 1,121 1,700
-Pubic Safety radio repairs completed

within one working day 100% 95% 99% 94% 95%
-Average cost per radio repair — e — $128 $146
-Radios installed 64 100 97 2,800 2,600
-Radios installed within A 2.5 days  100% 94% 99% 94% 94%
~Average cost per radio install — — —_ $129 $145
-Percentage of projects completed

on-time & within resources — —_ — —_ 920%
% of customers rating services at

“Very Good" or “Excellent” 95% 98% 100% 98% 98%
2. Network Engineering

-Total connection repair

cails completed 445 900 470 490 500
~Percentage of volce & data calls

completed within one work day — —_ — — 92%
-Average cost per

connection repalr call completed —_ — — $64 $69
-Total - communications

equipment installed andfor changed 4,474 4,500 4,965 4,300 4,500
-Average cost per .

connectlonfinstallation —_ — — $62 $70
-Network problem reports

completed within one

working day 95% 95% 85% 95% 95%
~Availability of volce network

(telephone) - 99% 99% 99% 99%
-Availability of data network — 99% 99% 99% 99%
~Customers rating Network

Engineering services very good

or excellent —_ 99% 99% 99% 95%
3.Technical Training
~County personnel trained 1,475 1,296 L216 1,445 1,296
~Tralning requests satisfied within

60 days 86% 9% 94% 9% N%
-Tralning classes held 175 144 148 170 144
-Alternative training opportunities held — 400 364 400 400
-Cost per seat for classroom training ~ $66 $<80 $60 $<80 <$80
-Customer rating training services -

very good or excellent 0% 87% 94% 90% 87%
~Technical training within budget

and on-time — —_— —_ . 90%
-Technical tralning provided

within 180 days — — — — 90%
Number of staff taking techinical

training courses — —_ — — 300
4.Seat Management

-Helpdesk calls recelved — — — — 10,590
~Customers rating helpdesk services - ‘

very good or excellent, ~— — —_ — 93%
-Answered calls hold time less

than 3 minutes —_ — —_ — 75%

Network Services and
Support Program

. STRATEGIC ‘GOAL

*

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

ProGrAM LOCATOR

Administration

Office of Information
Technology

Information Systems

Geographic Infermation
Systems '

Network Services and
Support <

Policy and Administration

Page 113



Office of Information Technology

Network Services and
Support Program

Service Level Trends (continued)

Fr 02

FY 99 FY 00 FY 00 FY 0i Y
Acural  Adopted Actual Adopted  Adopted
- STRATEGIC GoaL 4.5eat Management (continued)
' -Answered calls hold time less
The County will be a safe than 5 minutes — — — — 90%
community, reduce crime and -Resolve Non-hardware calls on N
. initial contact — —_ — — 50%
prevent Personal mjury and Percentage of calls referred to
loss of life and property. “research” — —_ — — <|0%
-Average time to resolve “how to”
questions, |5 minutes or less — — —_ — 90%
-Process security requests within
2 hours ) —_— — — — 90%
-Non-hardware desktops restored
within 4 hours —_— — — —_— 90%
-Install hardware refreshment
on schedule — — — -— 95%
-Average Time to perform
on-site instaflation — — — —_ I hour
-Install Software refreshment on
schedule — — — — 95%
-Complete on-site Hardware Maintenance :
within one vislt — — — — 90%
-Projects on-time and within resources. — —_ —_ —— 90%
-Moves adds and changes of seats completed according ’
to schedule _— — —_ — 95%
-Setvice Improvement that results in a real
cost reductions of 3% of the annual seat costs —_ $503
-Average Repair Time for Personal
Computers will be less than }
8 business hours — — — — 95%
-Percentage of calls completed within
8 business hours or less —_ —_ — —n 90%
-Hardware and software acquisition
Installations completed within agreed
- Schedule — — — — 95%
PrograM LOCATOR -Task orders completed on technical
- I Support within Agreed schedule — —_ — — 95%
s o . -Task orders completed on
Admlnlstl‘a.tIOijI Microsoft Office Application
Office of Information Support within Agreed schedule — — - — 95%
Techinology -Desktops maintained — 2,200 1,978 2,200 2,521
Information Systems -Desktops upgraded — 33% 17% 33% 235%?3
. . -Deskside Support Calls -— — - 2
Geosfzg::: Information -Customers rating Desktop Support
services very good or excellent - 90% 86%. 90% 95%
»  Network Services and '
Support 5. Back Office Services ‘
Policy and Administration -Availability of e-mail services - 98% 99% 98% 98%
-Availability of file and print services — 98% 100% 98% 98%
-Availability of Voice mail
Services —_ — —_ — 99%
-Percentage of projects
completed on-time and
within rescurces — — —_— - 90%
-Service problem reports
completed within 7.5 hours -— — — —_ 95%
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Office of Information Technology

Budget Summary

Total Annual Budget

# of FTE positions

FY 2001 Adopted $768,254 FY 2001 FTE Positions [.50
FY 2002 Adopted $854,178 FY 2002 FTE Positions 1.15
Dollar Change $85,924 FTE Position Change -0.35
Percent Change 11.18%

Desired Program Outcomes by 2005
« Achieve customer service rating of excellent 92% of the time
e Deliver Information Technology (IT} Strategic Plan projects on-time and within

resources 90% of the time

Outcome Trends
FY 99 FY 00 FY 00 FY ol FY 02
Actual  Adopted Actual Adopted  Adopted
-Office of Information Technology (OIT)- .
Customers rating services very good ‘
or excellent 96% 92% 95% 92% 92%
-OIT Strategic Plan projects on-time and
within resources — 90% 89% 90% 20%

Fiscal 2002 Objectives

e 929 of customers will rate the Office of Information Technology services as very good

or excellent.

Activities
1. Leadershipand Management .

FY 00 Actual $228,191; FY 01 Adopted $321,701;FY 02 Adopted $412,973
Provide leadership on information issues to the County government agencies and
departments through the IT Plan. Deliver Information Technology Strategic Plan
projects on-time and within budget 90% of the time.

2. DataProcessing - Capital Replacement
FY 00 Actual $333,376; FY 01 Adopted$446,553; FY 02 Adopted $441,205
Complete Capital Replacement projects on-time at least 90% of the time.

Service Level Trends

FY 99 FY 00 Fr 00 FY 0l FY 02
Actual  Adopted Actual Adopted  Adopted
. Leadership and Management ~
-Trackers completed on time 99% 100% 99% 100% 100%
2. DP - Capital Replacement
-Percentage of Capital Replacement
projects completed on-time — — -—_ — 50%

Policy and
Administration
Program

" 'STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

* PROGRAM LOCATOR

Administration

Office of Information
Technology

Information Systems

Geographic Information
Systems .

Network Services and -
Support

Policy and Administration <
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Prince William Self-Insurance

Expenditure and Revenue Summary

) % Change
FY 00 FY 00 FY 01 FY 02 AdoptOl/
Expenditure By Program _Approp Actual Adopted Adopted Adopt 02
Casunalty Pool $1,097,14 $1,097,146  $1,097,146  $1,097,146 0.00%
Workers'Compensation $1,523,676 $1,523,676 $1,523,676 $1,431,812 -6.03%
Property and Miscellaneous $406,050  $406,050 $406,050 $406,050 0.00%
Total Expenditure $3,026,872 $3,026,872 $3,026,872 $2,935,008 -3.03%
Expenditure By Classification
Internal Services $2,620,822 $2,620,822 $2,620,822 $2,52B,958 -3.51%
Other Services $406,050  $406,050 $406,050 $406,050 0.00%
Total Expenditures $3,026,872 $3,026,872 $3,026,872 $2,935,008 -3.03%
Funding Sources
General Tax Support $3,026872 $3,026,872 $3,026,872 $2,935,008 -3.03%
Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $3,026,872 FY 2001 FTE Positions 0.00
FY 2002 Adopted $2,935,008 FY 2002 FTE Positions 0.00
Dollar Change {$91,864) FTE Position Change 0.00
Percent Change -3.03%

‘ProGRAM LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-lnsurance <
Unemployment

Insurance Reserve
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Prince William Self-Insurance

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

> Self-insurance
Unemployment Insurance

AGENCY LOCATOR

I. Major Issues

A. Self-Insurance Programs - The County maintains self-insurance programs for
general liability, automobsile, public officials’ and law enforcement professional
liability and workers' compensation insurance through the Prince William County
Self-Insurance Group Casualty Pool and Workers' Compensation Pool. The two self-
insurance programs began operations July 1, 1989 and are licensed by the State
Corporation Commission.

B. Self-Insurance Claims - The Prince William County Self-Insurance Group Casualty
Pool, providing coverage to the County, Adult Detention Center and Park Authority,
has a $500,000 per occurrence retention for all lines of coverage. The Self-Insurance
Group purchases commercial excess insurance with a $10,000,000 per occurrence
and $20,000,000 anriual aggregate limit, except for automotive liability coverage,
which has no annual aggregate limit and public official liability which has a
$10,000,000 aggregate limit. The Prince William County Self-Insurance Workers'
Compensation Association, providing coverage to the County, Adult Detention
Center and Park Authority, has a $350,000 per occurrence retention and it purchases
commercial excess coverage which provides statutory limits for workers'
compensation claims and a $2,000,000 per occurrence and annual aggregate limit
for employers' liability coverage,

C. Internal Services Fund - The activities of these programs are reported in the Internal
Service Funds. Revenues come primarily from other County funds through
"premiums" set to cover estimated self-insured claims and liabilities, excess and

other insurance premiums and operating expenses. Claims filed or to be filed
through the end of the previous fiscal year are accrued liabilities. Each of the N

programs has sufficient reserves to cover its estimated claims liability.

Page |18

i~



Unemployment [nsurance Reserve

Expenditure and Revenue Summary
: % Change
FY 00 FY 00 FY 0l FY 02 Adoptol/
Expenditure By Program Approp Actual  Adopted Adopted Adopt 02
Administration *$60,000 $43,956 $60,000 $60,000 0.00%
Total Expenditure $60,000 $43,956 $60,000 $60,000 0.00%
Expenditure By Classification
Other Services $60,000 $43,956 $60,000 $60,000 0.00%
Total Expenditures $60,000 $43,956 $60,000 $60,000 0.00%
Funding Sources
Total Designated Funding Sources $0 $0 $0 $0 —_
Net General Tax Support $60,000 $43,956 $60,000 $60,000 0.00%
Budget Summary - ——
AGENCY LocATOR
Total Annual Budget # of FTE positions Aimlglj.‘gat;.o':i
FY 2001 Adopted $60,000 FY 2001 FTE Positions 0.00 oard of ~quaizalion
FY 2002 Adopted $60,000 . FY 2002 FTE Positions 0.00 Contingency Reserve
Dollar Change $0 FTE Position Change © 0.00 Finance Department
Percent Change 0.00% General Registrar
Human Rights Office
Office of Information
Technology
Self-Insurance
Unemployment
Insurance Reserve <
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will provide
the necessary
services to protect
the health, safety,
Welf'are, cultural resources,
and environment of

citizens and businesses
consistent with the
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Clerk of the Court

- MISSION STATEMENT

Clerk of the Court
The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
documents in perpetuity in an
accurate and efficient manner;
assist the citizens with access to
the judicial system to more
expeditiously allow for the

Citizens

dudges Clerk of Law Library | redress of their grievances and
Chambers - —---1 the Court [ | Board j heir di .
Cireuit Court | resolution of their disputes; and

provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court.

Chief
Deputy Clerl

SRS

| | Circuit Court Judges
The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the

Court Public
Administration [& Service
Program Program

EHES

Law Library
Program

B

etuia et osa e PRt R e

General District and Juvenile

Executive ] Land ) Disputes
o : i . ,
Management and g ' l‘}“‘"ds I:f“'““““ and Domestic Relations Court,
Support Program | rogram : rogram \ .
{_Tppor “rosram ! ] IS M and is a separate and distinct

branch of government.
(Article I, Section 5, Constitution
of Virginia).

- AGeENCY LocATOR

Judicial Administration
Clerk of the Court <
Cormmonwealth’s Attorney
Crimina Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Clerk of the Court

. MissioN STATEMENT

Clerk of the Court
The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
documents in perpetuity in an
accurate and efficient manner;
assist the citizens with access to
the judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes; and
provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court.

Circuit Court Judges
The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
(Article I Section 5, Constitution
of Virginia).

AGENCY LOCATOR

Judicial Administration

> Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates’

Expenditure and Revenue Summary

Expenditure By Program
Exec Mgt and Support

Circuit Court Judges Chambers
Court Administration

-Public Service

Land Records
Alternative Disputes Reselution

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Outlay
Leases and Rentals
Transfers Out

Total Expenditures

Funding Sources
Fines and Forfeitures

Rev from Use of Money & Prop
Clerks’ Fees

Miscellaneous Revenue
Revenue From Other Localities
Rev From The Commonwealth
Rev From Federal Government

Total Designated Funding Sources

Net General Tax Support

FY 00 FY 00 FY 01
Approp Actual Adopted
$657,515  $592,628 $468,529
$404,544  $422,470 $419,049
1,171,581 $1,132,540  $1,211,357
$222,228  $223,566 $208,419
$1,643,492  $981,966 $871,143
$139,214  §135,673 $92,281
$4,238,574 $3,488.843 $3,270,777
$2,042,907 $2,041,349  $2,095,253
$498,266  $497,728 $520,243
$954,481 $217.914 $391,040
$165,331 $165,331 $110,941
$113,671 $104,971 $128,615
$239,061 $237,388 $0
$24,856 $24,162 $24,686
$200,000  $200,000 $0
$4,238,574 $3,488,843  $3,270,777
0 $i2,619 $0

$0 $622 30
$2,255,190 $2,179.001  $2,255,190
$0 $686 $0
$339,229 $3387112 $361,588
$436,440  $425,689 $50,000
$48,930 $42,456 $0
$3,079,789 $2,999,785 $2,666,778
$1,158,785  $489,058 $603,999

FY 02
Adopted
$491,657
$493,100
$1,280,608
$274,453
903,792
$160,518

$3,604,12%

$2,343,809
$540,094
$388,28¢6
$175,722
$131,532
$0
$24,686
30

$3,604,129

518,172
$1,074
$2,215,969
%0
$417,763
$66,437
$16,437

$2,735,852

$868,277

% Change
Adoptot!
Adopt 02
4.94%
17.67%
5.72%
31.68%
3.75%
73.95%

10.19%

i1.86%
1.82%
-0.70%
58.39%
2.27%
0%
0.00%

0.00%

10.19%

-1.74%

0.00%
15.54%
32.87%

2.59%

43.75%
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Clerk of the Court

Major Issues

A. Seat Management - A total of $2,754 has been shifted to support the Seat

Management program. A description of the County's seat management program
can be found in the Office of Information Technology's budget.

. Revenue Reduction - In Fiscal Year 2001, reimbursed attorney fees were no longer

accrued to the Clerk of the Court. $43,326 for this item was removed from the
Clerk's base budget to reflect this revenue reduction. Other fees and fines have
projected to increase by $23,351 in FY 02. These items result in a net decrease in
revenue of $19,975 from the Circuit Court's FY 02 adopted budget.

. Elimination and Shift of Microfilm Activity - The Clerk of the Courtis

required by the state to initiate internet access to public records. This task involves
the utilization of imaging (scanning) to replace the microfilming process.
Therefore, the microfilming function has become obsolete within the Clerk’s office.
To reflect this change, the Microfilm Services activity has been eliminated within
the Land Records Management Program. A total of $123,527 has been shifted to
the Land Records activity. A Senior Microfilm Technician and Microfilm
Technician have also been shifted.

. Compensation Additions - A total of $135,498 is added to support a 5% Pay Plan

increase, an average 4 step merit increase, an average 11.3% Health Plan increase, a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

1. Budget Additions

A. Dispute Resolution - Restorative Justice Program Coordinator

Total Cost-$50,393
Supporting Revenue-$16,437
Total PWC Cost-$33,956
Additional FTE-1.0

1. Description - This addition will fund a full-time Restorative Justice
Coordinator position previously supported by a Juvenile Justice and
Delinquency Prevention federal grant. Funding this position allows for the
continuation of the Restorative Justice Program (RJP) in Prince William
County. The program unites victims and offenders to devise a plan for the
offender to make reparations for his/her crime. RJP staff conduct outreach to
victims, offenders, and their families, facilitate dialogue between victim and
offender,and conduct classes for offenders on accountability and the impact
of crime on victims and the community.

Federal funding for the program was reduced by 25% in Fiscal Year 2001,
resulting in the position being reduced from full to part-time, It is anticipated
that the federal grant will be reduced by another 25% in Fiscal Year 2002. The
projected federal support in FY 02 is $16,437. This budget addition funds the
remaining cost of a full-time position. Receipt of the federal grant is uncertain
in fiscal year 2002 and after.

MissioN STATEMENT

Clerk of the Court
The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
documents in perpetuity in an
accurate and efficient manner;
assist the citizens with access to
the judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes; and
provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court,

Circuit Court Judges
The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
(Article I, Section 5, Constitution
of Virginia).

AGENCY LocATOR

Judicial Administration
Clerk of the Court <
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenite Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Clerk of the Court

© MISSION STATEMENT

Clerk of the Court
The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
documents in perpetuity in an
accurate and efficient manner;,
assist the citizens with access to
the judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes; and
provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court,

Circuit Court Judges
The 31st Judicial Circuit Court

has general trial court
jurisdiction, including acting as

an appellate court for the

General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct

branch of government.
(Article I, Section 5, Constitution
of Virginia).

- AGENCY LOCATOR

Judicial Administration

> Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates

I1. Budget Additions (continued)

2. Strategic Plan - This funding supports the proposed Public Safety Strategic
Goal, specifically the objective to identify funding to continue the Restorative
Justice Program for both juveniles and adults.

3. Desired Community Qutcomes
* Juvenile arrests per 1,000 youth population will be less than 23 per year.
+ Juvenile violent crime arrests per 1,000 youth population will be less than
one per year,

4, Desired Program Qutcomes

FY 02
Adopted
- % of cases successfully completed . 85%
- Cases completed within 90 days 60%
- % cases with agreement where terms were fulfilled 85%
- Clients who successfully complete the program 20%
re-offending within two years
- Clients who do not successfully complete the program 37%
re-offending within two years
5. Service Level Impacts
FY 02 FY 02
Base Adopted
- Average time to complete  case N/A 90 days
- Number of Offenders served 125 200
- Number of Victims served 85 150
- % of parents satisfied with the
conference process 90% 90%
- % of participants satisfied with the
conference process 82% 87%

6. Funding Sources - A Juvenile Justice and Delinquency Prevention federal
grant in the amount of $16,427 is anticipated in Fiscal Year 2002.
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Clerk of the Court

- MISSION STATEMENT

- Clerk of the Court

The mission of the Clerk of the
Court is to provide professional

judicial and administrative

services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record

Expenditure Budget History

$4,500,000 and preserve legally significant
documents in perpetuity in an
$4,000,000 .
accurate and efficient manner;
$3,500,000 - assist the citizens with access to
the judicial system to more
$3,000,000 expeditiously allow for the
redress of their grievances and
$2,500,000 - - . -
resolution of their disputes; and
$2,000000 4--- provides oversight of the Law
Library under rules prescribed
$1,500,000 |- by the Bar Association and
$1.000.000 | approved by the Court.
$500,000 - Circuit Court Judges
The 31st Judicial Circuit Court
$0 - has general trial court

jurisdiction, including acting as

*Noter All Years Adopred an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct

branch of government.
(Article I, Section 5, Constitution
of Virginia).

AcGENncy LocaTtor

Judicial Administration
Clerk of the Court <

Commonwealth’s Attorney

NET TAX SUPPORT Bl OTHER RESOURCES

Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Clerk of the Court

MISSION STATEMENT

Clerk of the Court
The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
documents in perpetuity in an
accurate and efficient manner;
assist the citizens with access to
the judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes; and
provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court.

Circuit Court Judges
The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
{Article I, Section 5, Constitution
of Virginia).

" AgeNcy LocaTor

Judicial Administration

> Clerk of the Court

~ Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates

FULL-TIME EQUIVALENT (FTE) POSITIONS

80.00

70,00 1

Agency Staff

FY 00

Adopred

Exec Mgt and Admin Program (FTE) 6.00
Judges Chambers Program (FTE) 8.00
Public Service Program (FTE) 5.00
Court Admin Program (FTE) 24,70
Land Records Program (FTE) 11.00
Alt Disputes Resoluticn Program (FTE) 2.00
Total Full-Time Equivalent (FTE) Positions 56.70

Staff History

Fr 0l FY 02
Adopted Adopted
6.00 6.00
8.00 8.00
4,00 5.00
24.70 23.70
12.00 12.00
2.00 3.00
56.70 57.70

TN

60.00 -

50.00

40.00

36.00

20.00 1

10.00

0.00

*Note: All Years Adopted
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $208,419 FY 2001 FTE Positions 5.00
FY 2002 Adopted $491,657 FY 2002 FTE Positions 6.00
Dollar Change $66,034 FTE Position Change 0.00
Percent Change 31.68%

Desired Program Outcomes by 2005

» The Clerk of the Court will receive no more than three management points not meeting

auditor of public accounts standards

QOutcome Trends

FY 99 FY 00 FY 00 FY Ol Fy 02
Actual  Adopted Actual Adopted Adopted
~Number of management points cited as
not meeting auditor of public accounts
standards 6 —_ 0 =3 <3

Fiscal 2002 Objectives '

» 90% of pleadings, documents and land records will be processed within three days.

» The Clerk of the Circuit Court will be cited for three or fewer management points not
meeting public accounting standards established by the State.

Activities

1. Clerk - Administrative Services
FY 00 Actual 479,138; FY 01 Adopted $354,288;FY 02 Adopted $364,190

Provide oversight for all Clerk of Court activities and ensure that guidelines established

by the Supreme Court of Virginia are maintained; file 131,719 new court cases,land
records, public service documents; process 90% of pleadings and filings within three
days. Provide administrative and clerical support for employees with 99% of clerical

support customers satisfied with services provided at an average administrative cost of

$2.76.

2 (lerk - Financial Support Services
FY 00 Actual $113,490; FY 01 Adopted $114,241;FY 02 Adopted $127,467

Processes 19,232 financial documents annually. Ensure that 100% of applicable funds

are invested within 30 days of receipt. By the fifth of the following month ensures that
total funds collected are processed 100% of the time through the Clerk's Office at an
average cost of $6.63 per Financial Support Services transaction.

Executive Management
and Support Program

: GoaL

The County will support the
fair and efficient
administration of justice.

ProGraM LocATOR

Judicial Administration
Clerk of the Court

Executive Management and
Support <

Circuit Court Judges
Chambers

Court Administration
Public Service
Land Records

Alternative Disputes
Resolution
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Clerk of the Court

Executive Management
and Support Program

GoaL

The County will support the
fair and efficient
administration of justice.

*ProGRAM LOCATOR
Judicial Administration
Clerk of the Court

» Executive Management and
Support

Circuit Court Judges
Chambers

Court Administration
Public Service
{ and Records

Alternative Disputes
Resolution

Service Level Trends Table

FY 99 FY 00 FY 00 FY 0l Fy 02| J
Actual  Adopted Actual  Adopted Adopted .

i. Clerk - Administrative Services O
-New court cases, land records,

public service documents filed 118,640 99,766 109,751 111,204 131,719 (=
-Pleadings, documents and land ]
records processed within 3 days 90% 90% 90% 90% 920% :
~Clerical support customers

satisfied 99% 90% 99% 99% 99% =
-Average cost per admin service ]
action $2.75 $3.21 $4.37 $2.94 $2.76 L
2, Clerl - Financial Support Services F7
-Financial support documents _ ]
processed 19,864 28,343 18,216 19,254 19,232 )
-Trust funds invested within 30 _
days of receipt 100% 100% 100% 100% 100% [ :]
-Percent of time all month that ; )
reports and funds are disbursed

by the 5th of the menth 99% 100% 100% 100% 100% .
-Average cost per financial ’
support service action processed $5.46 $3.82 $6.00 $5.64 $6.63 L

AT
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Clerk of the Court

# of FTE positions

Budget Summary
Total Annual Budget
FY 2001 Adopted $419,049 FY 2001 FTE Positlons
FY 2002 Adopted $493,100 FY 2002 FTE Positions
Dollar Change $74,051 FTE Position Change
Percent Change 17.67%

8.00
8.00
0.00

Desired Program Outcomes by 2005

 88% of all civil cases concluded within 12 months of date of case filing
® 59% of all criminal cases concluded with 120 days from date of arrest

Outcome Trends
FY 99 FY 00 "~ FY 00 Fr 0l FY 02
Actual  Adopted Actual Adopted Adopted
-Civil cases concluded within 12 87% - B6% 81% 88% 88%
months of date of case filing
-Criminal cases concluded within
120 days from date of arrest 59% 55% 54% 59% 59%

Fiscal 2002 Objectives

¢ Case closure rates of 88% for civil cases and 59% for criminal cases.

Activities
L Court Case Management and Administrative Support

FY 00 Actual $422,470; FY 01 Adopted $419,049; FY 02 Adopted $493,100
Attain a case closure rate of 88% for civil cases and 59% for criminal cases and manage

7,800 cases at $63.22 per case.

Service Level Trends Table

FY 99 FY 00 FY 00 FY 0i FY 02
Actual  Adogpted Actual Adopted  Adopted
1. Court Case Management and Administrative Support
-Cases concluded 7,862 6,780 6,150 7,800 7,800
(civil and eriminal)
-Cost per case (civil & criminal) $48.21 $58.64 $68.69 $52.00 $63.22
-Cases per Circuit Court Judge — —_ 1,521 1,560 1,521

Circuit Court Judges
Chambers Program

The County will support the
fair and efficient
administration of justice.

" PrROGRAM LOCATOR

Judicial Administration
Clerk of the Court

Executive Management and
Support

Circuit Court Judges
Chambers<

Court Administration
Public Service
Land Records

Alternative Disputes
Resolution
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Clerk of the Court

Court Administration
Program

GoaL .

The County will support the
fair and efficient
administration of justice.

ProGrAM LocaTor

Judicial Administration

Budget Summary
Total Annual Budget # of FTE positions
FY 200! Adopted $1,211,357 FY 2001 FTE Positions  23.70
FY 2002 Adopted $1,280,608 FY 2002 FTE Positions ~ 23.70
Dollar Change $69,251 FTE Position Charge 0.00
Percent Change 5.72%

Desired Program Outcomes by 2005

» 55% of Criminal and 60% of Civil cases are processed, concluded and filed within

guidelines established by State Supreme Court

Qutcome Trends

Fy 99
Actual

~Criminal cases filed, processed and concluded

within State Court Guidelines 59%
-Civil cases filed, processed and concluded
within State Court Guidelines 60%

FY 00 FY 00 FY 0l Fr 02
Adopted Actual Adopted Adopted

55%  54% 60% 55%

86% 59% 60% 60%

Fiscal 2002 Objectives

e 90% pleadings and filings processed within 3 days.

e 57% of criminal and civil cases will be concluded within guidelines established by the

State Supreme Court.

Activities
1. Court Case Management

FY 00 Actual $1,000,878; FY 01 Adopted $1,038,520; FY 02 Adopted $1,103,589
Commence 7,659 cases, including 2,514 law cases, 2,389 chancery and 2,756 criminal
cases within State Supreme Court Guidelines at an average cost per case of $144.09.

2. Jury Management Support

FY 00 Actual $131,661; FY 01 Adopted $172,837; FY 02 Adopted $177,019
Summons 4,851 citizens per year to perform jury duty at a cost per juror summoned of

Clerk of the Court . . .
Executive Management and $43.71 for civil cases and $15.78 for criminal cases.
Support
Circuit Court judges Service Level Trends Table
Chambers FY 99 FY 00 FY 00 FY 01 FY 02
> Court Administration Actual Adopted Actual Adopted Adopted
Public Service I. CourtAdministrative Support
Land Records ~Court Administration cases 7,871 8,400 7,553 8449 7,659
commenced
Ahternative Disputes -Average cost/case processed $126.24 $120.39 $132.51 $119.69 $144.09
Resolution
2. Jury Management Support
-Citizens summon for jury duty
annually 4551 4551 4851 4,551 4,851
-Annual cost per juror summoned
® Civil $53.22 $48.96 $38.95 $53.22 $43.71
» Criminal §12.91 $18.14 $17.22 $12.91 $15.78
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $208,419 FY 2001 FTE Positions 5.00
FY 2002 Adopted $274453 FY 2002 FTE Positions 5.00
Dollar Change $66,034 FTE Position Change 0.00
Percent Change 31.68%

Desired Program Outcomes by 2005
» Maintain response time rate for completion of all non-judicial service requests at 2
days

Outcome Trends

FY 99 FY 00 FY 00 FY 0] Fy 02
Actual  Adopted Actual Adopted  Adopted

-Response time for completion of all
non-judicial service requests 2 days 2 days 2 days 2 days 2 days

Fiscal 2002 Objectives

¢ The response time rate for completion of all non-judicial service requests will be
maintained at 2 days.

® Public records will be recorded, filed and stored 98% of the time within
guidelines established by the Code of Virginia.

Activities

1. PublicService and Document Administration
FY 00 Actual $160,833; FY 01 Adopted $150,700; FY 02 Adopted $171,467
Processes a total of 10,092 public service documents at a cost of $16.99. Store all
documents within guidelines established by the Code of Virginia 98% of the time.

2. Probate Services
FY 00 Actual $62,733; FY 01 Adopted $57,719; FY 02 Adopted $102,986
Probates 492 wills through administrator appointments and guardians at a cost
per will and administrator appointment of $209.32,

Public Service Program

The County will support the
fair and efficient
administration of justice.

Judicial Admiinistration

Clerk of the Court

Executive Management and
Support

Circuit Court Judges

Chambers

Court Administration

Public Service <

Land Records

Ahernative Disputes
Resolution
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Clerk of the Court

Public Service Program

‘GoaL:

The County will support the
fair and efficient
administration of justice.

* PROGRAM LbcA-ron

Judicial Administration
Clerk of the Court

Executive Management and
Support

Circuit Court Judges
Chambers
Court Administration

> Public Service
Land Records
Alternative Disputes
Resolution

Service Level Trends Table

FY 99 FY 00 FY 00 FY 0l Fy 02
Actual Adopted Actual Adopted  Adopted
|. Public Service and Document Administration
-All records recorded, filed and stored within
guidelines established by the
Code of Virginia 98% 98% 98% 98% 98%
-Total public service documents
processed 10,100 9,852 10,088 10,219 10,092
-Cost per public service
document processed $18.60 $19.02 $15.94 31841 $16.99
2. Probate Service
-Wills prebated and
administrators appointed 509 432 484 487 492
-Cost per will probated and
administrators appointed $178.72 $210.58 $129.61 $186.79 $209.32
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $871,143 FY 2001 FTE Positions [1.00
FY 2002 Adopted $903,792 FY 2002 FTE Positions 11.00
Dollar Change $32,649 FTE Position Change 0.00
Percent Change 3.75%

Desired Program Outcomes by 2005
e Allnewly recorded documents will be available on microfilm or image for public
review within two days 100% of the time

Outcome Trends
FY 99 FY oo Fy 00 FY 0l Fy 02
Actual Adopted  Actual Adopted Adopted
-Percentage of time all newly recorded
documents available on Microfilm or
image for public review within two days — 100% 100% 100% 100%

Fiscal 2002 Objectives
e Ensure that 100% of all land records recordings, judgements, plat filings and
financing statements are processed and available to the public within 2 days.

Activities

1. Land Records Management
FY 00 Actual $981,966; FY 01 Adopted $871,143; FY 02 Adopted $903,792
Maintain and preserve 94,736 new public documents per year; which include, but are
not limited to deeds and other land records, criminal and civil orders, liens,
judgments, wills, partnerships, business trading under assumed names and
marriages. This includes 82,138 recordings made; 7,470 judgments filed; 1,000
financing statements filed; and 1,361 plats recorded, with a cost per land recording
of $9.54.

Service Level Trends Table

FY 99 FY 00 FY oo FY 0l Fy 02
Actual  Adopted Actual Adopted  Adopted
. Land Records Management
-Land records documents processed
and recorded 100,893 78,654 91,657 92,651 94,736
-Cost per land record processed
and recorded $5.72 $9.06 $10.71 $6.23 $9.54

Land Records Program

) GoaL

The County will support the
fair and efficient
administration of justice.

" ProGraM L.ocATOR

Judicial Administration
Clerk of the Court

Executive Management and
Support

Circuit Court Judges
Chambers

Court Administration
Public Service
Land Records <

Alternative Disputes
Resolution
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Clerk of the Court

Alternative Disputes
Resolution Program

GoaL

The County will support the
fair and efficient
administration of justice.

Budget Summary
Total Annual Budget # of FTE positions -y
FY 2001 Adopted $92,281 FY 200! FTE Positions 2.00 i
FY 2002 Adopted $160,518 FY 2002 FTE Positicns 3.00 .
Dollar Change $68,237 FTE Position Change 1.00 )
Percent Change 73.94% -

Desired Community Outcomes by 2005
o Juvenile arrests per 1,000 youth population will be less than 23 per year ¢
e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Desired Program Outcomes by 2005 r
o Afford all litigants the opportunity to resolve disputes prior to a formal courtroom .
hearing with 67% of mediation cases resolved by agreement

Outcome Trends f
.
. FY 99 FY 00 FY 00 Fr ol FY 02
Actual  Adopted Actual Adopted  Adopted 7
-Mediation cases resolved L
by agreement 67% 7% 67% 71% 67%
-% of cases successfully completed —_— 91% —_ B5%
-Cases completed within %0 days - — NIA — 60%
-% of cases with agreement where .. — 29% — 85%
terms were fulfilled
-Clients who successfully complete f
the program re-offending within ‘ ]
two years — — 13% _ 20% b
-Clients who do not successfully )
complete the program re-offending e
P O — within two years — — 37% — 37% .
- PROGRAM LOCATOR -
JudicialAdministration | Fiscal 2002 Objectives ]
Clerk of the Court e 919% of litigants choose to mediate with 67% of mediation cases resolved by agreement. ¢
E";‘”t“"et’“"""gemem and | & 0% of cases will be completed within 90 days. ,
i ui P gr + judges e 85% of cases will be successfully completed. f 3
CLNT Lolr . . |
Chambers g * 85% of cases with an agreement have all their terms fulfilled. L
Court Administration Activities r
Public Service L ]
Land Records 1. Disputes Resolution
> Alternative Disputes Activity Cost: FY 00 Adopted $84,552; FY 01 Adopted $92,282; FY02 Adopted $103,634
Resolution Atotal of 2,455 cases are referred for mediation. The numbers of cases are chosenas . ]
appropriate for mediation are 1,131 with 1,066 mediation cases completed. Ninety-one
percent (91%) of litigants will choose to mediate with 67% of these cases expected to be 1
resolved by agreement; the cost per case referred is $37.97 and the average Court cost
saved by mediation resolution is $28.17. )
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Clerk of the Court

Activities (continued)

2. Restorative Justice

Activity Cost: FY00 Adopted N/A; FYO1 Adopted NfA; FY02 Adopted $56,884

A total of 200 offenders and 150 victims will be served. The average time to complete a

case will be 90 days and 85% of cases will be successfully completed. 90% of parents
and 87% of participants will be satisfied with the conference process.

Service Level Trends Table

FY 99 FY 00 FY 00 FY Q1 Fya2
Actual  Adopted Actual Adopted  Adopted
I. Disputes Resolution
-Cases referred {opened) for
mediation 2,326 2,360 2,520 2,362 2,455
-Appropriate cases chosen to
mediate 1,000 800 1,196 1,025 1,13]
-Cases which choose to
mediate 90% 81% 92% 81% 91%
-Mediation cases completed 1,000 568 1,099 987 1,066
-Cost per case referred $36.35 $36.00 $33.55 $36.83 $42.21
-Average Court cost saved by )
Mediation resolution $27.03 $28.65 $29.00 $28.01 $28.17
2. Restorative Justice
-Number of offenders served — —_— 125 - 200
-Number of victims served —_ — 85 — 150
-Average time (in days) to
complete a case — — N/A — 90
-% of parents satisfied with the
conference process —_ —_— 100% —_ 90%
-% of participants satisfied with
the conference process —_ — 95% — 87%

Alternative Disputes
Resolution Program

The County will support the
fair and efficient

administration of justice.

ProGramM LocaTor

Judicial Administration
Clerk of the Court

Executive Management and
Support

Circuit Court Judges
Chambers

Court Administration

Public Service
Land Records

Alternative Disputes
Resolution<
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Clerk of the Court
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Commonwealth’s Attorney

Citizens

Commonwealth's
Attorney

- MISSION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed.

AGENCY LocATOR

Judicial Administration
Clerk of the Court
Cormmonwealth’s Attarney <
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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Commonwealth's Attorney

- MisSION STATEMENT

To prosecute criminal cases,
fo review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
vietims and witnesses of
crimes by providing them
with support, guidance and
information concerning the
criminal justice system, and
to provide assistance with
restitution and support
services as needed.

_ AGENCY LOCATOR

JudicialAdministration
Clerk of the Court

» Commonwealth’s Attorney
Criminaf Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Low Library
Magistrate

Expenditure and Revenue Summary

Expenditure By Program
Legal

Victim-VVitness Support
Total Expenditures

Expenditure By Classification

Personal Services
Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Qutlay
Leases and Rentals
Transfers Cut

Total Expenditures

Eunding Sources
Charges for Services

Miscellaneous Revenue
Revenue From Other Localities
Rev From Commonwealth

Rev From Federal Govt
Transfers In

Tot Desig Funding Sources

Net General Tax Support

% Change
FYQO FYOOD FYol FY02 AdoptOl/
Approp Actual Adopted Adopted Adopt 02
$2,125,148 $2,013,539  $2,300,017 $2,448,986 6.48%
$231,209  $203,989 $213,327 $316,834 48.52%
$2,356,357 $2,217,528 $2,513,344 $2,765,820 10.05%
$1,767,566 $1,707,893  $1,893,54] $2,085,459 10.14%
$436,965  $400,871 $460,078 $471,429 2.47%
$22,505 $3,973 $20,000 $20,000 0.00%
$40,287 $40,287 $3.81¢ $79,010 1973.21%
$72,919 $56,125 $120914 $100,922 -16.53%
$0 50 $0 $0 _—
$12,636 $4,500 $15,000 $9,000 -40.00%
$3.479 $3,479 $0 $0 -
$2,356,357 $2,217,528 $2,513,344 $2,765,820 10.05%
$28,800 $67,528 $28.800 $43,602 51.40%
30 %0 $0 $0 —_—
$174,451 $174,750 $173,360 $196,550 13.38%
$1,203,281 $1,194,692  $1,230,524 $1,298,244 5.50%
$0 $17,152 $0 $0 _—
$4,394 $4,394 $0 $0 —_
$1,410,926 $1,458516 $1,432,684 $1,538,396 7.38%
$945,431 $75%9,012  $1,080,660 $1,227.424 §3.58%
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Commonwealth's Attorney

I. Major Issues

A. Victim Witness Assistance Program — The Victim Witness Assistance Program

(VWAP) provides assistance, professional guidance and services to crime victims
and witnesses pursuant to the Commonwealth of Virginia’s Crime Victim and
Witness Rights Act,

1. Additionat Positions - On September 5, 2000, the Prince William Board of
County Supervisors approved additional grant funding to continue the
existing grant as well as provide two full-time positions. As aresult, the
full-time employee equivalent (FIE) for the Commonwealth’s Attorney Office
increases from 36 to 38.

2. Additional Revenue - Total grant funding in Fiscal 2002 is anticipated to be
$156,000 - a $67,720 increase over the Fiscal 2001 Adopted revenue budget.

3. Service Level Impact - The two additional positions approved during Fiscal
2001 will provide assistance, professional guidance and services to crime
victims and witnesses.

One-Time Non-Recurring General Fund Items Reduction — A total of $24,500 is
removed from the Fiscal 2002 Commonwealth’s Attorney budget. The total
consists of funds which supported the one time purchase of items in the Fiscal
2001 budget. This includes replacing a copy machine ($6,000), fax

machine ($500), and network printers ($16,000) as well as purchasing legal
software ($2,000).

Seat Management Costs — A total of $11,628 was shifted within the
Commonwealth’s Attorney budget to support Seat Management. A description of
the County’s Seat Management Program is provided in the Office of Information
Technology’s budget.

MisSION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; fo assist
victims and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with

restitution and support
services as needed.

AGENCY LocaToOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney <
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Low Library
Magistrate
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Commonwealth's Attorney

" MISSION STATEMENT

To prosecute criminal cases,
to review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; fo assist
victits and witnesses of
crimes by providing them
with support, guidance and
information concerning the
criminal justice system, and
to provide assistance with
restitution and support
services as needed.

[l. Budget Additions

A, Qffice Supplies and Equipment
Total Cost - $11,628

Supporting Revenue - $11,628
Total PWC Cost - $0
Additional FTE - 0

1.

2.

Description — This request provides State reimbursement of office supplies
and equipment, which was the Commonwealth Attorney’s primary source for
funding Seat Management costs (please see above).

Strategic Plan — This request helps achieve the Public Safety Strategic Goal by
“ensuring both adult and juvenile offenders are held accountable for their
actions.” -

Service Level Impact - There is no direct service level impact from this
proposal, Funding will be used to support the Commonwealth Attorney’s
daily activities.

Funding Sources - Funding for office supplies and equipment is provided by
the Commonwealth of Virginia.

B. Printer Replacements

Total Cost - $3,174

Supporting Revenue - $3,174

Total PWC Cost - $0

Additional FTE - 0

1. Description - This request provides funding for replacing three computer
printers not included in the County’s Seat Management Program. The
printers will be used to support collection recovery activities.

Acency LOcaTor : : . : :

2. Strategic Plan - This request helps achieve the Public Safety Strategic

Judicial Administration Goal by “ensuring both adult and juvenile offenders are held accountable
Clerk of the Court for their actions”

» Commonweafth’s Attorney . ) . . _
Criminal Justice Services 3. Service Level Impact - There is no direct service level impact from this
General District Court proposal. Funding will be used to support the Commonwealth Attorney’s
Juvenile Court Service Unit daly activities.
juéenne & Domestic Relations 4. Funding Sources — Funding for the computer printers will be provided by the

ourt Commonwealth of Virginia.,
Law Library
Magistrate C. Compensation Additions — A total of $95,996 is added to support a 5% Pay Plan
increase, an average four step merit increase, an average 11.3% Health Plan
increase, a Virginia Retirement System reduction from a FYO! adopted percentage
of 10.08% to a FY02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.
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Commonwealth’s Attorney

Expenditure Budget History

$3,000,000

$2,500,000

$2,000,000 -

$£,500,000 -

$1,000,000 -

$500,000 -

$0

*Note: All Years Adopted

TEI NET TAX SUPPORT D OTHER RESOURCEJ

MisSION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed.

- AGENCY LOCATOR

Judicial Administration
Clerk of the Court

Commonwealth’s Attorney <

Criminal Justice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate
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Commonwealth's Attorney

‘MISSION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; fo assist
victims and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed.

. AGENCY LocaTor

AT

Agency Staff
FY00 FYo! Froz
Adopted Adopted Adopted
Legal Program (FTE) 30.00 31.00 31.00
Victim/Witness Support Program (FTE) 6.00 5.00 7.00
Total Full-Time Equivalent (FTE) Positions 36.00 36.00 38.00
Staff History

Judicial Administration .
Clerk of the Court 2600
¥ Commonwealth’s Attorney 34.00-
Lo . , 3 32,00
Criminal Justice Services g 0,00
General District Court % 20,00
Juvenile Court Service Unit E::gg .
Juvenile & Domestic Relations = ,1:0,;. 1
Court & 2000 1o -
. 2 1800
Law Library Z 100 | -
Magistrate 2 1400 |
¥ 1200
R 1000 |
5 a0
500 1 - -
4,00
200 1 --
0.00
FYoo
*Note: All Years Adaopted
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Commonwealth’s Attorney

Budget Summary
Total Annual Budget
FY 2001 Adopted $2,300,017
FY 2002 Adopted $2,448,986
Dollar Change $148,969
Percent Change 6.48%

# of FTE positions

FY 200} FTE Positions 31.00
FY 2002 FTE Positions 31.00
FTE Position Change 0.00

Desired Cornmunity Qutcomes by 2005
¢ Prince William County will rank in the lowest third, of the Council of Governments
{COG) regional crime rate index with a crime rate of less than 27 per 1,000 population
¢ Juvenile arrests per 1,000 youth population will be less than 23 per year
e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Trends

Crime rate per 1,000 population
Juvenile arrests per 1,000 youth
population

Juvenile Yiolent Crime arrests per
1,000 youth population

FY 99
Actual

28.69

21.51

1.06

FY 00 Fy 00 Fr ol
Adopted Actual Adopted
=32 2641 <32
_ 2413 _

0.52

Fy 02
Adopted

26,33
23

Commonwealth
Attorney/Legal Program

- STRATEGIC GOAL

The County will continue to

be a safe community, reduce

crime and prevent personal
infury and loss of life and

property.

 GoAL
The County will support the
fair and efficient
administration of justice.

- ProGram LocAaToR

Judicial Administration
Commonwealth Attorney

Commonwealth Attorney/
Legal <

Victim/Witness Support

Page 143



Commonwealth's Attorney

Victim/Witness Support
Program

! STRATEGIC GOAL

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
propetty.

7 GoaL

The County will support the
fair and efficient
administration of justice.

PROGRAM LOCATOR

Judicial Administration
Commonweaith Attorney
Commonwealth Attorney/
Legal
P Victim/Witness Support

Budget Summary -
Total Annual Budget
FY 2001 Adopted $213,327
FY 2002 Adopted $316,834
Pollar Change $103,507
Percent Change 48.52%

# of FTE positions
FY 2001 FTE Positions

FY 2002 FTE Positions
FTE Position Change

5.00
7.00
2.00

Desired Community Outcomes by 2005

e Prince William County will rank in the lowest third, of the Council of Governments
(COG) regional crime rate index with a crime rate of less than 27 per 1,000 population

» Juvenile arrests per 1,000 youth population will be less than 23 per year

o Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Trends

L.Crime rate per 1,000 population
LJuvenile arrests per [,000 youth
population

LJuvenile Violent Crime arrests per
1,000 youth population

Fy 99
Actual

28.69

21.51

1.06

FY 00
Adopted

<32

FY 00
Actual

2641

24.13

0.52

Fy 01 FY 02
Adopted  Adopted
=32 26.33

_ 23

. |
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Criminal Justice Services

Board of
County Supervisors

Executive

Community
Criminal

ce Board

Office of Criminal [}
Justice Services

I

- Mission STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

Offender

Supervision

Support

p—

Criminal Justice [5

. AGENCY LOCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services <
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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Criminal Justice Services

MissION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

" Agency LocaTor

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney

» Criminal Justice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate

Expenditure and Revenue Summary

FY Q0 FY 00 FY 01
Expenditure By Program Approp Actual Adopted
Criminal Justice Support $366,330  $368,379 $324,89%6
Offender Supervision $843,150 $827,018 $918,955
Total Expenditures $1,209,480 $i,195,397  $1,243,85)
Expenditures By Classification
Personal Services $703,273  $706,531 $829,622
Fringe Benefits $168,541 $162,381 $174,670
Contractual Services $172,184  $162,641 $114,859
Internal Services $38,558 $38,558 $8,300
Other Services $119,400 $118,695 $103,253
Capital Qutlay $847 $0 $5,764
Leases and Rentals $6,677 $6,591 $7,383
Total Expenditures $1,209,480 $1,195,397  $1,243,851
Funding Sources
Rev From Use of Money $0 $40 $0
Charges For Services $52,390 $52,300 $54,523
Miscellaneous Revenue $0 $200 30
Rev From Other Localities $57,500 $32,402 $57,500
Rev From Commonwealth $688,264  $688,264 $705,867
Rev From the Federal Govt $71,105 $41,462 $36,420
Total Designated Fund Sources $869,259  $8[4,668 $854,310

FY 02
Adopted
$433,960
$1,191,294

$1,625,254

$989,419
$211,368
$157,493
350,195
$209,396
30
$7.383

$1,625,254

T $0
$67.597
30
$36,132
$905,768
$102,987

$1,112,484

% Change
Adopt 01/
Adopt 02
33.57%
29.64%

30.66%

19.26%
21.01%
37.12%
504.76%
102.80%
-100.00%
0.00%

30.66%

23.98% -

-37.16%
28,32%
182.78%

30.22%
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Criminal Justice Services

Major [ssues

A. One-time Cost Reductions - $5,764 in capital outlay was removed from the FY 02

base budget for one-time non-recurring computer equipment purchases
budgeted in FY 01.

Decrease in Revenue from the Cities — FY 02 revenue from the cities of Manassas
and Manassas Park has been decreased by $22,500 to more accurately reflect the
amount of funding anticipated for the processing and supervision of offenders
from these jurisdictions. Revenue from the cities is based on the proportion of
total Criminal Justice Service clients represented by the cities’ offenders. Because
the County’s general and offender populations are growing at rates greater than
the cities’ respective populations, revenues from the cities have decreased
accordingly over time. In FY 00, revenue from these localities fell short of budget
by $25,092. The FY 02 revenue reduction has been offset by a reduction in
expenditure budgets for temporary salaries and temporary contractual personnel
services, thereby avoiding an increase in County tax support in the FY 02 base
budget. Inaddition, .25 FTE position was shifted from the Cities Offenders
Supervision activity to the (County) Post-Trial Offender Supervision activity to
appropriately adjust activity costs.

Domestic Violence Grant Reduction — The Federal grant that supports the
Community Domestic Violence Coordination activity will decrease by $3,403 for
FY 02. The FY 02 base budget has been reduced by $3,403 (.09 FTE of the
existing Domestic Violence Program Coordinator pesition) to balance the
activity’s expenditure budget to the reduced revenue.

. Pre-Trial Defendant Supervision Staffing Adjustment — The Pre-Trial Defendant

Supervision activity provides staff support at the Adult Detention Center each
morning as needed to evaluate and process defendants apprehended the night
before prior to their arraignments in court. The part-time positions allocated to
this function were never filled as intended. Instead, temporary employees have
been used. Accordingly,the FY 02 base budget eliminates .96 FTE positions and
shifts $30,707 to temporary salaries to appropriately support the expenditures
for these duties.

. Seat Management Costs — A total of $1,836 has been shifted to support Seat

Management. A description of the County’s Seat Management program can be
found in the Office of Information Technology budget.

MissioN STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENcY LocaToR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services <
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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Criminal Justice Services

- MisSION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENCY LOCATOR

Judicial Administration
Clerk of the Court

Commonweafth’s Attorney

¥ Criminal Justice Services
Generol District Court
Juvenile Court Service Unit
Juvenile & Domestic Refatfons
Court
Law Library
Magistrate

I. Major Issues (continued)
E  Budget Amendments Approved During FY 01 — The Board of County Supervisors

approved $212,975 in off-cycle budget additions for the Offender Supervision
Program during FY 01 and these budget amendments have been added to the FY
02 base budget. This budget increase is entirely supported by $199,901 in
additional State grant funding and $13,074 in increased user charges. The
funding will support an increase of 3.26 FTE positions to address increasing
program caseload and State information reporting requirements. New service
levels associated with the increased funding are as follows:

FY 2000 FY 2002
Actual Adopted
Pre-Trial Defendant Supervision:
New cases entered on the PTCC data base 0 600
SS| substance abuse assessments conducted 0] 300
Post-Trial Offender Supervision:
New cases entered on the PTCC data base 0 2,700
SSI substance abuse assessments conducted 0 390
AS| substance abuse assessments conducted 0 180

. Additional Office Space in Manassas ~ The FY 02-07 Capital Improvements

Program {CIP) Space Reconfigurations project budget for FY 02 includes $54,305
to secure and furnish increased office space for Criminal Justice Services in
Manassas. Ongoing lease and telecommunications costs of $29,060 each year are
included in the CIP project for FY 03-07. The agency’s present Manassas office
space is presently at capacity for existing personnel and offers no appropriate
space to house additional staff or conduct treatment groups for offenders. The
increased office space will improve FY 02 base service levels as follows:

FY 2000 FY 2002
Actual Adopted
-Pre-trial defendants receiving
substance abuse treatment 336 416
-Post-trial offender enrollment
in treatment groups 1,641 1,790
-Enrollment in.treatment group
for Hispanic referrals 0 20

. Compensation Additions ~ A total of $64,243 is added to support a 5% Pay Plan

increase, an average 4 step merit increase, an average 11.3% Health Plan increase,
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64%, and funds to support the
reclassification of selected positions.
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Criminal Justice Services

I1. Budget Additions

A. Criminal Justice Support Program - Juvenile Accountability Incentive Block Grant

Total Cost-$77,744

Supporting Revenue-$71,102
Total PWC Cost-$6,642
Additional FTE Positions- 0.00

1.

Description - The Federal Juvenile Accountability Incentive Block Grant
(JAIBG), administered through the Virginia Department of Criminal Justice
Services, provides funds to address the problem of juvenile crime by
promoting greater accountability in the juvenile justice system. The Office of
Criminal Justice Services (OCJS) has received JAIBG funding since FY 99 and
has provided local leadership to an interagency effort to improve juvenile
justice system accountability. To date, OCJS has used JAIBG funding to
conduct a local juvenile justice system study and to develop a needs
assessment. FY 02 funding will continue work underway in FY 01 to address
specific areas identified by the study and needs assessment as in need of
improvement. These improvements include establishing a central intake
and referral system, implementing system-wide accountability measures,

and establishing consistent data collection across all juvenile justice agencies.

Strategic Plan ~ This budget addition supports the Strategic Plan Public
Safety objective to develop information systems to collect, analyze, and
coordinate data that supports decision-making in public safety, to include
juvenile justice objectives, outcomes, and offender status. The budget
increase also supports the Strategic Plan Public Safety strategy to ensure that
juvenile offenders are held accountable for their actions.

Desired Community /Program Outcomes

¢ Juvenile arrests per 1,000 youth population will be less than 23 per year

e Violent juvenile crime arrests per 1,000 youth population will be less
than one per year

Service Level Impacts — Improvements to the local criminal justice system
will be implemented. These include establishing a central intake and referral
system, implementing system-wide accountability measures, and
establishing consistent data collection across all juvenile justice agencies.

Funding Sources - This budget addition is supported by $69,970 in Federal
grant funding, $1,132 in required local cash match from the City of Manassas,
and $6,642 in required local cash match from the County.

B. Offender Supervision Program — High-Risk Offender Supervision

Total Cost-$58,153

Supporting Revenue-$-0
Total PWC Cost-$58,153
Additional FTE Positions- 1.00

- MiSSION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENCY LocaToRr

Judicial Administration
Clerk of the Court
Commonwedlth's Attorney
Criminal Justice Services <
General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate
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Criminal Justice Services

* MisSION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

" AGENCY LOCATOR

Judicial Administration
Clerk.of the Court
Commonwedlth’s Attorney

» Criminal justice Services
General District Court
Juvenile Couirt Service Unit
Juvenile & Domestic Relations

1l. Budget Additions (continued)

1.

Description - This budget addition will add one new Probation/Pre-trial
Supervision Officer II to supervise a reduced caseload of 50 to 60 high-risk
offenders at a more intensive level than non-high-risk offenders. High-risk
offenders will be determined by a review of the offender’s criminal history.
These offenders will be under more stringent supervision standards.
Currently, 0CJS does not require that high-risk offenders be supervised any
more intensively than non-high risk offenders. Due to caseloads of 120 cases
per probation officer, this level of supervision has not been feasible. Moreover,
recent changes in State law require OCJS to supervise any offender that the
courts refer. Previously, OCJS was restricted to supervising non-violent
offenders only. Asa result of this situation, the number of serious incidents
involving offenders under the supervision of OCJS has increased over the past
year.

Strategic Plan - This budget increase supports the Strategic Plan Public Safety
strategy to ensure that adult offenders are held accountable for their actions,

Desired Community /Program Outcomes
e  Prince Williamn County will rank in the lowest third of the Council of

Governments (COG) Region Crime Rate Index with a Part I crime rate of
less than 27 per 1,000 population

o Local offender cases closed in compliance with conditions of Court
directed contract increased from 62% to 65%

Service Level Impacts ~This budget addition will support new service levels as
follows:

Fy o2 Fy 02
Base Adopted
-High-risk offenders receiving
intensive supervision 0 100
-Serious Incidents 20 10

Expenditure Budget History

$1,800,000
$1,600,000 ]
51,400,000
$1,200,000 -

$1,000,000 -

Court

$800,000 fe--
Law Library
Magistrate §600,000 ..

$400,000 §eex

$204,000 ---

50
FY 58 FY 9% FY 00 FY 0) EY 02
*MNote: All Years Adopted
Bl NET TAX SUPPORT M OTHER RESOURCES
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Criminal Justice Services

Criminal Justice Support (FTE)
Offender Supervision (FTE)

Total Full-Time Equivalent (FTE) Positions

Agency Staff

Fr oo FY 01
Adopted Adopted
4,50 4.50
1541 16.15
19.91 20.65
Staff History

Fy 02
Adopted

3.66
20.20

23.86

FULL-TIME EQUIVALENT (FTE) POSITIONS

*Note: All Years Adopted

Mission STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENcY LocaTOR

Judicial Administration
Clerk of the Court
Commonwealth's Attorney
Criminal Justice Services <
General District Court
Juvenife Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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Criminal Justice Services

Criminal Justice Support
Program

- - STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and
loss of life and property.

The County will support the
fair and efficient
administration of justice.

~ ProGrAM LocaToR

Judicial Administration
Criminal fustice Services
» Criminal justice Support
Offenders Supervision

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $324,896 FY 2001 FTE Positions 4,50
FY 2002 Adopted $433,960 FY 2002 FTE Positions 3.66
Dollar Change $109,064 FTE Position Change -0.84
Percent Change 33.57%

Desired Community Outcomes by 2005

e Prince William County will rank in the lowest third of the Council of Government (COG)
Regional Crime Rate Index with a crime rate of less than 27 per 1,000 population

o Juvenile arrests per 1,000 youth population will be less than 23 per year

e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Desired Program Outcomes by 2005

e Cases closed without returning to Court on a violation increased from 66% to 70%
¢ Compliance rate for supervision standards increased from 90% to 91%

o (lientsatisfactionrate maintained at 95%

Outcome Trends
FY 99 FY 00 FY 00 FY O} FY 02
Actual  Adopted Actual Adopted  Adopted
-Crime rate per 1,000 population 28.69 <32 26,41 <32 2633
-Agency cases closed without
returning to Court on a violation 57% 55% 66% 57% 70%
-Agency's case compliance rate for
supervision standards 2% 91% 90% 21% 90%
-Agency's client satisfaction rate 94% 99% 95% 95% 95%
-Juvenile arrests per 1,000 youth
population 21.51 — 24.13 - 23.00
-Juvenile violent crime arrests per
1,000 youth population 1.06 — 0.52 — 1.00

Fiscal 2002 Objectives
e Increase cases closed without returning to Court on a violation from 66% to 70%.

Activities

1. Local Criminal Justice Support
FY 00 Actual $301,108; FY 01 Adopted $240,774; FY 02 Adopted $357,055
Improve efficiency and effectiveness of the local criminal justice system by processing
4,696 cases at a cost of $346.09 per criminal justice case processed. The 4,696 cases
processed consist of 250 new Pretrial cases expedited; 620 new Pretrial Supervision
cases processed; 2,500 new Post Trial Supervision cases processed; 1,000 new Post Trial
Supervision Program Record Checks cases; and 326 new Cities Cases processed for
service (55 Pretrial and 271 Post Trial). Provide staff support and quarterly statistical
reports to the Community Criminal Justice Board. Publish semi-annual newsletter.
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Criminal Justice Services

Activities (continued)

} 2 Cities Offender Supervision
FY 00 Actual $45,071; FY 01 Adopted $49,109; FY 02 Adopted $37,768

—

Supervise 326 new Manassas and Manassas Park offender cases referred for service at a
cost of $115.85 per Cities offender supervision case processed.

3 Community Domestic Violence Coordination
FY 00 Actual $22,200; FY 01 Adopted $35,013; FY 02 Adopted $39,137
Track 275 emergency protective orders and 50 protective order violations. Establish
effective networks with local providers to enhance domestic violence resources and
gather domestic violence statistics. Conduct 5 domestic violence education sessions.

Service Level Trends Table

Criminal Justice Support
Program

STrATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

FY 99 FY 00 Y oo FY ol FY 02
Actual Adopted Actual Adopted Adopted

1. Local Criminal Justice Support

-Agency cases processed 4,253 4,036 4,588 4,348 4,696
-Special projects 7 7 7 7 7
-Cases in compliance with agency

standards of supervision - 91% 9% 90% 1% 90%
-Cost per criminal justice case

processed $250.62 $237.42 $260.55 $266.66 $346.09
-Funds collected from non Prince

William County sources $97.418 $98,000 $104,142 $100,000  $100,000
-Grant applications developed

and submitted 3 3 3 2 2
-Clients placed on court ordered

community service work 1.017 — 744 — 705
~Community velunteers for

short-term community projects 4,173 — 10,224 e 10,224
2. Cities Offender Supervision

-New Cities cases processed

for services 418 425 326 440 326
~-Cost per Cities offender supervision

case processed $110.84 $108.79 $138.32 $111,80 $115.85
3, Community DomesticViolence Coordination

-Protective Orders tracked

annually 817 960 725 275 275
-Protective Order violations

reported annually — _ — —_ 50
-Arrests resulting from protective

order violations —_— —_ —_ —_ 30
-Domestic violence education

sessions conducted 5 5 5 10 5

The County will support the
fair and efficient
administration of justice.

ProGraM LocATOR

Judicial Administration
Criminal justice Services

Criminal Justice Support <
Offenders Supervision
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Criminal Justice Services

Offender Supervision

Budget Summary
Program Total Annual Budget # of FTE positions
FY 200| Adopted $918,955 FY 2001 FTE Positions 16,15
—— . FY 2002 Adopted $1,191,294 FY 2002 FTE Positions 20.20
'STRATEGIC GOAL Dollar Change $272,339 FTE Position Change 4,05
‘ Percent Change 29.64%

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

Desired Community Outcomes by 2005
e Prince William County will rank in the lowest third of the Council of Governments (COG)

Regional Crime Rate Index with a crime rate of less than 27 per 1,000 population

Desired Program Qutcomes by 2005
e Pre-trial cases closed in compliance with Court conditions of release increased from 82%

t083%

e Local offender cases closed in compliance with conditions of Court directed contract

increased from 62% to 65%

s Maintain compliance rate with supervision standards at 50%

The County will support the
fair and efficient
administration of justice.

Qutcome Trends
Fr 99 FY 00 FY 00 FY ol Fr 02
Actual  Adopted Actual Adopted  Adopted
-Crime rate per 1,000 population 28.69 <32% 26.41 <32% 26.33
-Pretrial cases closed in compliance
with Court conditions of release 79% 78% 82% 80% 83%
-Local offender cases closed
in compliance with conditions of
Court directed contract S51% 55% 62% 55% 60%
-Compliance rate with supervision
standards 91% 20% 90% 90% %0%

" 'PrRoGRAM LocaTor

Judicial Administration
Criminal Justice Services
Criminal Justice Support
> Offender Supervision

Fiscal 2002 Objectives
» Increase post-trial offender cases processed from 2,424 to 2,500.
e Increase post-trial offender Court requested record checks from 974 to 1,000.

Activities
1. Pretrial Defendant Supervision

FY 00 Actual $247,165; FY 01 Adopted $272,059; FY 02 Adopted $332,586

Interview and verify information on 2,900 defendants in order to assist the Judges in
bond/release decisions at arraignment hearings, with 80% of closed pretrial cases not
returning to court on a violation and pretrial/defendant supervision case compliance
(case reviews) at 90%. Supervise 620 new pre-trial defendant cases and expedite 250
pretrial cases through the system at a cost of $382.28 per case; provide substance abuse
treatment to 416 defendants.

. Post Trial Offender Supervision

FY 00 Actual $579,853; FY 01 Adopted $646,896; FY 02 Adopted $858,708

Process 2,500 new cases for service of and process 1,000 new post trial supervision
program record checks at a cost of $245.35 per case, with 60% of cases closed in
compliance with Court conditions of release. Provide specialized supervision

to 85 high-risk post-trial cases. Serve 1,790 offenders in post-trial offender

supervision treatment groups. Complete 700 record checks for public safety monitoring,

Page 154

3

me T
[ ol

r il - el
el £ J



p——

Criminal Justice Services

Service Level Trends Table

FY 99 FY 00 FY 00 Fr 0l Fy 02
Actual  Adopted Actual Adopted  Adopted

|. Pretrial Defendant Supervision
-Pretrial defendant supervision cases

expedited 234 205 249 240 250
-Pretrial defendant supervision

interviews completed 2,944 2,800 2,964 3,000 2,900
-New pretrial defendant supervision

cases supervised 530 640 617 568 620
-Closed pre-trial cases not returning

to court on violation 79% 78% 82% 80% 80%
-Pretrial defendant supervision case

compliance {casa reviews) 90% 96% 90% 96% 90%
-Pretrial defendants recelving

substance abuse treatment 263 240 336 275 416
-Cost per pre-trial defendant case

expedited and/or supervised $247.17 $283.02 $285.41 $302 $382.28
-Drugs screens ¢conducted 798 — 960 80C ~ 1,000
-New cases entered on PTCC

data base 0 — 0 600 600
-85| substance abuse assessments

conducted 0 —_ o 300 300
2, Post Trial Offender Supervision
-Closed post trial cases not returning

to Court on violation 51% 5% 62% 55% 60%
-New post-trial offender cases

processed 1,952 2,047 2,424 2,100 2,500
-Post-trial offender supervision cases

placed for community service work 353 880 424 300 425
-Post-trial offender supervision

Court requested record checks 930 850 974 1,60G 1,000
-Post-trial offender

enrollment in treatment groups [,i22 1,086 1,641 1,400 1,790
-Enrollment in treatment groups for

Hispanic referrals 0 — 0 —_ 20
~Post-trial offender supervision cases

in compliance with standards of

superyision 92% 90% 91% 91% 90%
-Cost per post-trial offender supervision

case processed $170.78 $163.48 $170.65 $190.28 $245.35
-Provide specialized supervision to

special needs cases 63 40 74 80 85
-Record checks for public safety

monitoring completed 294 100 558 480 700
-Drugs screens conducted 1,320 —_ 2,801 2,100 3,000
-New cases entered on the PTCC

database 0 —_ 0 2,700 2,700
-55| substance abuse assessments

conducted 0 —_ 0 390 390
-ASl substance abuse assessments

conducted 0 — ] 180 180
-High-risk offenders

receiving intensive supervision 0 — 0 — 100
-Serious incidents 5 —_ 17 — 10

Offender Supervision
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

GoaL

The County will support the
fair and efficient
administration of justice.

. ProGrRAaM LocaTOR

Judicial Administration
Criminal Justice Services

Criminal Justice Support
Offender Supervision g
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SRR

General District Court

Citizens

District
Court

Traffic &
Criminal

Civil

Cashiering/
Boolkkeeping

Information
Desk

MissION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AcGeNcY LocaToR

Judicial Administration
Clerk of the Court
Commonweadlth’s Attorney
Criminal justice Services
General District Court <
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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General District Court

'MisSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AgeNcY LocaTor

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
LCriminal Justice Services

¥ General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate

Expenditure and Revenue Summary

% Change

FYQO FY00 FYO1 FY02 Adopt0Ol/
Expenditure By Program Approp Actual Adopted Adopted Adopt 02
Local Support Program $161,250  $158,632 $162,080 $184,054 13.56%
Total Expenditures $161,250  $158,632 $162,080 $184,054 13,56%
Expenditure Classification
Personal Services $24,321 $24,995 $26,152 $28,254 8.04%
Fringe Benefits $6,841 $6,966 $7,286 $7,418 [.81%
Contractual Services $75,468 $75,440 $85,900 $85,900 0.00%
Internal Services $5,841 $5,841 $0 $13,740 —_
Other Services $37.1 10 $36,708 $36,672 $42,672 16.36%
Capital Outlay $0 30 $0 $0 —
Leases and Rentals $11,669 $8,682 $6,070 $6,070 0.00%
Total Expenditures $161,250  $i58,632 $162,080 $184,054 13.56%
Funding Sources
Fines and Forfeitures $1,147,000 $1,357,319  $1,397,000 $1,397,000 0.00%
Rev Fr Use of Money/Property $14,500 $18,918 $14,500 $14,500 0.00% -
Revenue From Commeonwealth $17,000 $18,804 $17,000 $23,000 35.29%
Total Desig Funding Sources $1,178,500 $1.,395041  $1,428,500  $1,434,500 0.42%
Net General Tax Support ($1,017,250)($1,236,409) ($1.266,420) ($1,250,446) -1.26%
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General District Court

. BudgetAdditions

A. PostageIncrease
Total Cost-$6,000

Supporting Revenue-$6,000
Total PWC Cost-$0
Additional FTE- 0.0

1. Description - Postage for fine and delinquent fine notices is increasing,

2. Desired Community /Program Outcomes
“The County will continue to be a safe community, reduce crime and
prevent personal injury and loss of life and property.”

3. Service Level Impacts - There are no direct service level impacts associated
with this request.

4. Funding Sources - Postage costs are reimbursed 100% by the State Supreme
Court.

B. Compensation Additions ~ A total of $2,209 is added to support a 5% Pay Plan
increase, an average four step merit increase, an average 11.3% Health Plan
increase,a Virginia Retirement System (VRS) reduction from a FY01 adopted
percentage of 10.08% to a FY02 adopted percentage of 7.64% and funds to
support the reclassification of selected positions.

MISSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings

for felonies.

AcEncY LocaTor

Judicial Administration |
Clerk of the Court

Commenwealth’s Attorney

Criminal fustice Services

General District Court <

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate

Page 159



Bl

General District Court

MisSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

. AGencYLOCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services

» General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Maygistrate

$200,000 T

$180,000 -

$160,000

$140,000 -

$120,000 4

$100,000 + -

$40,000 1

$60,000 -

$40,000 -

$20,000 +

Expenditure Budget History

10

*Note; All Years Adopted
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General District Court

Agency Staff
FY 00 FY 0l FY 02
Adopted Adopted Adopted
Local Support Program {FTE) 1.00 1.00 |.00
Total Full-Time Equivalent (FTE) Positions 1.00 1.00 1.00

* The FY(2 Adopted reflects County supported positions only. There are 31.5 State positions [n the
General District Court, which includes four judges who are State Supreme Court appointees. The
General District Court has requested two additional positions from the State in Fiscal 2002.

FULL-TIME EQUIVALENT {FTE) POSITICNS..

1.2¢

2
-3

2
=
k=1

e
o
=]

e
o
=1

=
i
=

Staff History

Frey FYi FYQl FYor*
*Note: All Years Adopted

~ MIsSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

Acency LocaToRr

Judicial Administration
Clerk of the Court
Commonwedlth’s Attorney
Criminal Justice Services
General District Court <
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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General District Court

Local Support Program

GoaL

The County will support the
fair and efficient
administration of justice,

ProGraM LocaTor

Judicial Administration
General District Court
» Local Support

Budget Summary
Total Annual Budget
FY 2001 Adopted $162,080
FY 2002 Adopted $184,054
Dollar Change $21,974
Percent Change 13.56%

FY 2001 FTE Positions
FY 2002 FTE Positions
FTE Position Change

# of FTE positions

1.00
1.00
0.00

Desired Community Outcomes by 2005
¢ Prince William will rank in the lowest third of the Council of Government Region
Crime Rate Index with a crime rate ofless than 30 per 1,000 pepulation

Desired Program Outcomes by 2005

e Criminal, traffic and civil cases concluded according to State Supreme Court guidelines

s 98%

» Concludeall preliminary hearings for felony cases within State Supreme Court

Guidelines at 45 days

» Conclude all misdemeanor and infraction cases within State Supreme Court Guidelines
from date of arrest or citation at 60 days

OutcomeTrends
FY 99 FY 00 FY 00 FY 01 FY 02
Actual Adopted Actual Adopted  Adopted
-Crime Rate per 1,000 population 28.69 <320 2641 <32.0 26.33
-Criminal, traffic and civil cases concluded
according to State Supreme Court
judicial guidelines 98% 98% 98% 98% 98%
-Conclude all preliminary hearings for
felony cases within State Supreme
Court Guidelines 45 days 45 days 45 days 45 days 45 days
~Conclude all misdemeanor and
infraction cases within State Supreme
Court Guidelines from date of .
arrest or citation 60 days 60 days 60 days 60 days 60 days

[P | ER—— e

Fiscal 2002 Objectives

» Correctly process 81,000 traffic and criminal cases as well as 25,000 civil cases.

Activities

1. Traffic and Criminal Case Management

FY 00 Adopted $ 117,050; FY 01 Adopted $124,995; FY02 Adopted $141,555

Prepares 81,000 traffic and criminal cases. This includes holding hearings and

rendering decisions on cases before the Court; 98% of these cases concluded according

to State Supreme Court Guidelines. The cost per traffic and criminal case processed is

$22.14.
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General District Court

Activities (continued)

2. Civil Case Management

FY 00 Adopted $36,549; FY 01 Adopted$37,085; FY02 Adopted $42,499
Prepares 26,000 civil cases to be heard by four Judges. This includes conducting
hearings and rendering decisions on cases before the Court at a cost per civil case of

Actual Adopted Adopted

$21.50.
Service Level Trends Table
FY 99 FY 00 FY 00
Actual Adopted

l. Traffic and Criminal Case Management

-Traffic and criminal cases

processed 78,946 74,500 79,295
-Litigant cases where court

appointed attorneys are

required by law 20% 20% 20%
-Voucher payments processed for

court appointed attorneys 56,686 42,842 66,271
-Cost per traffic and criminal

case processed $21.00 $22.14 $21.17
2. Civil Case Management

-Civil cases processed 25,063 25,000 26,653
-Cost per civil case

processed $21.00 $21.59 $20.24

FY 01

81,000

20%
52,500

$22.14

25,000

$21.50

FY 02

81,000

20%
70,000

$22.14

26,000

$21.50

Local Support Program

GoaL

The County will support the
fair and efficient
administration of justice.

" ProcraM LocaTor

Judicial Administration
General District Court

Locaf Support <
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Juvenile Court Service Unit

Board of County
Supervisors

Juvenile Court

Advisory Committee |

Virginia
Department of
Juvenile Justice

Juvenile Court
Service Unit
Director

Juvenile Court
Judges

Intake Services

Standard :
Supervision Services |

Intensive
Supervision Services

- MISSION STATEMENT

o enhance public safety by
providing community-based
Juvenile justice services and
programs and by working
collaboratively with law
enforcement, education, and
human services agencies.

AcEeNcY LocaTor

Judicial Administration
Clerk of the Court 7
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit <
Juvenite & Domestic Relations

Court
Law Library
Magistrate
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Juvenile Court Service Unit

- MISSION STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

-~ AGENCY LoCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court

> Juvenile Court Service Unit
Juvenife & Domestic Relations

Court
Law Library
Magistrate

Expenditure and Revenue Summary

Expenditure By Program
Juvenile Court Services

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits

Centractual Services

Internal Services

Other Services

Leases and Rentals

Total Expenditures

Funding Sources
Rev From the Commonwealth

Transfers In
Total Designated Funding Souﬁ:es

Net General Tax Support

FY 00 FY 00 FY 01
Approp Actual Adopted
$230,847  $214,193 $223,427
$230,847  $214,193 $223,427
$70,955 $71,120 $88,296
$15,476 $13,625 $15,693
$93,I55 $90,344 £95,485
$21,116 321,116 $12,002
$30,145 $17,988 $11,951
$o $0 %0
$230,847  $214,193 $223,427
$5,264 $3.916 $5,264
$72,005 $72,005 $72,005
$77,269 $75,921 $77,269
$153,578  $138,272 $146,158

FY 02

Adopted
$320,186

$320,186
$126,753
$24,791
$96,985
$44,863
$16,794
$10,000
$320,186
$5,264
$72,005
$77,269

$242,917

% Change
Adopt 01/

Adopt 02
4331%

43.31%
43.55%

57.97%
1.57%

273.80% .

40.52%

43.31%
0.00%
0.00%
0.00%

66.20%

H = = - 2
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Juvenile Court Service Unit

[ I

)

Major Issues

A. Compensation Additions - A total of $7,236 is added to support a 5% Pay Plan

Il. Budget Additions

A. Juvenile Court Services — Intensive Supervision Services Staffing Plan

. Juvenile Court Services — Electronic Monitoring

increase, an average 4 step merit increase, an average 11.3% Health Plan increase,
and aVRS (Virginia Retirement System) reduction from an FY 01 adopted
percentage of 10.08% to an FY 02 adopted percentage of 7.64%.

Total Cost-$48,608

Supporting Revenue-$-0-
Total PWC Cost-$48,608
Additional FTE Positions- 1.00

1. Description - This budget addition supports the first year of a four-year effort
to add staffing to the Intensive Supervision Services activity in response to the
growing need for alternatives to address high-risk juvenile offenders and
community concerns regarding public safety.

2. Strategic Plan — This budget addition supports the Public Safety objective to
develop a staffing plan addressing juvenile corrections.

3. Desired Community /Program Outcomes

* Juvenile arrests per 1,000 youth population will be less than 23 per year

* Violent juvenile crime arrests per 1,000 youth population will be less than
one per year

* Intensive Supervision client offenders not re-offending within 12 months
increased from 43% to 45%

¢ 70% of Intensive Supervision client offenders will not be detained within
12 months

4._ Service Leve| Impacts

Fro02 FY 02
Base Adopted
-Intenslve supervision cases completed 70 105
-Juveniles supervised monthly (in Intensive
Supervision Services) 20 30

5. Five-Year Plan Impact - This budget addition establishes a staffing plan for the
Intensive Supervision Services activity. The staffing plan will increase
authorized personnel by 1.00 FTE Juvenile Probation Officer position for this
activity in-each year from FY 02 through FY 05.

Total Cost-$10,000

Supporting Revenue-$-0-
Total PWC Cost-$10,000
Additional FTE Positions- 0.00

1. Description ~ This budget addition provides funding for the Intensive
Supervision Services activity to lease eight electronic monitoring units,

thereby creating a new post-dispositional sanction for juvenile offenders.

- MissION STATEMENT

To enhance public safety by
providing community-based
Juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

" AGENcY LocAToR

Judicial Administration
Clerk of the Court
Cortmonwealth’s Attorney
Criminal Justice Services
General District Couirt

Juvenile Court Service Unit <

Juvenile & Domestic Refations
Court

Law Library

Magistrate
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Juvenile Court Service Unit

~ MiSSION STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

AGENcY LoCATOR

Judicial Administration
Clerk of the Court
Commonweadlth’s Attorney
Criminaf Justice Services
General District Court

3 Juvenile Court Service Unit
Juvenile & Domestic Relations

Il. Budget Additions (continued)

2. Strategic Plan — This budget addition supports the Strategic Plan Public Safety
strategy to ensure juvenile offenders are held accountable for their actions.

3. Desired Community /Program Outcomes
s Juvenile arrests per 1,000 youth population will be less than 23 per year
e Violent juvenile crime arrests per 1,000 youth population will be less than

one per year

e  40% of Intensive Supervision client offenders will not re-offend within 12
months

e 67% of Intensive Supervision client offenders will not be detained within
12 months

4. Service Level Impacts

FY 02 FY 02

Base Adopted
-Juveniles supervised through electronic

monitoring 0 134
-tlectronic monitoring

supervision days 0 1,875
-Cost per electronic supervision day —_ $5.33

C. Tuvenile Court Services — Voluntary Action Center 3% Funding Increase
Total Cost-$1,500
Supporting Revenue-$-0-
Total PWC Cost-$1,500
‘Additional FTE Positions- 0.00

1. Description - The Voluntary Action Center (VAC) is a community non-profit
organization that supervises juvenile community service placements that are
part of the sentences imposed on juvenile offenders by the Juvenile and
Domestic Relations Court. The Juvenile Court Services unit requested a 10%
increase in funding for the VAC to support the FY 02 base service level for
community service placements. Consistent with funding increases for other
non-profit agencies, a 3% funding increase is approved.

2. Strategic Plan - This budget addition supports the Strategic Plan Public Safety
strategy to ensure juvenile offenders are held accountable for their actions.

3. Desired Community /Program Qutcomes
e Juvenile arrests per 1,000 youth population will be less than 23 per year

Court s Violent juvenile crime arrests per 1,000 youth population will be less than
Law Library one per year
Magistrate e Standard Supervision client offenders who are not detained within 12
months increased from 92% to 95%
4. Service Level Impacts ~ This budget addition will support the FY 02 base
service level of 1,200 juvenile community service placements—a 14%
increase over the number of such placements supervised in FY 00.
Page 168
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Juvenile Court Service Unit

$350,000

$3100,0600 -

$150,000 -

$200,000

$150,000

$100,000 -

550,000 +

30

Expenditure Budget History

MISSION STATEMENT

o enhance public safety by

providing community-based

juvenile justice services and
programs and by working
collaboratively with law

enforcement, education, and
human services agencies.

FY 01
*Note: All Years Adopted
B NETTAX SUPPORT B OTHER RESOURCES |

AGENCY LocAaToRr

Judicial Administration
Clerk of the Court
Commonwealth's Attorney
Crimingl Justice Services <
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate
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Juvenile Court Service Unit

MissioN STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

" AGENCY LOCATOR

Judicial Administration
Clerk of the Court
Commonwedalth’s Attorney
Criminal Justice Services
General District Court

¥ fuvenile Court Service Unit
Juvenile & Domestic Relations
Court
Law Library
Magistrate

Agency Staff
FY 00 Fy 0l
Adopted Adopted
Juvenile Court Services (FTE) 2.00 2.00
Total Full-Time Equivalent (FTE) Positions 2.00 2.00

Note: Agency has a total of 50.00 FTE positions, including
44,00 FTE State positions, 3.00 FTE City of Manassas positions,

and 3.00 FTE County positions.

Staff History

Fy 02
Adopted

3.00
3.00

4.00

.00 -

.00

1.00

FULL-TIME EQUIVALENT (FTE) POSITIONS.

e e mdmmm e mmmem—Em——————— ==

0.060

*Nota: A Years Adopted

FY 01+
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Juvenile Court Service Unit

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $223,427 FY 2001 FTE Positions 2.00
FY 2002 Adopted $320,186 FY 2002 FTE Positions 3.00
Dollar Change $96,759 FTE Position Change 1.00
Percent Change 43.31%

Desired Community Outcomes by 2005
¢ Juvenile arrests per 1,000 youth population will be less than 23 per year

e Violent juvenile crime arrests per 1,000 youth population will be less than one per year

Desired Program Outcomes by 2005

¢ 17% of delinquent first time offenders will be diverted from Court

e Intensive Supervision client offenders not re-offending within 12 months increased
from 43% to 45%

o 70% of Intensive Supervision client offenders will not be detained within 12 months

o Standard Supervision client offenders who are not detained within 12 months
increased from 92% to 95%

Outcome Trends
FY 99 FY 00 FY 00 FY 01 Fy 02
Actual  Adopted Actual Adopted  Adopted
-Juvenile arrests per [,000 youth
population 21.51 24.13 23.00
-Juvenile violent crime arrests — —
per 1,000 youth population 1.06 0.52 1.00
-Delinquent first time offenders _ _—
diverted from court 12% 20% 7% 20%
-Cases diverted from court 26% 45% 4% 27% 34%

-Juvenile offenders in the overall

program who do not re-offend

within 12 months 75%
-Intensive Supervision client
offenders who do not re-offend
within {2 months 42% 32% 43% 40% 45%
-Intensive Supervision client

offenders who are not detained

within 12 months 75% 67% 88% 67% 70%
-Standard Supervision client offenders

who are not detained within

[2 months 5% 95% 92% 95% 5%
-Juveniles who remain reunified
with their families after 6 months 50% 50%

Fiscal 2002 Objectives
® 90% of clients will be satisfied with intake services.

Activities

1. Intake Services
FY 00 Actual $15,124; FY 01 Adopted $21,704; FY 02 Adopted $27,728
Process 8,800 cases; provide supervision and counseling services for 3,000 cases that
are diverted from Court; 90% of clients are satisfied with services at a cost of $55 per
case processed.

Juvenile Court Services
Program

STRATEGIC GC_)AL

The County will confinue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

The County will support the
fair and efficient
administration of justice.

ProGraM LOCATOR

Judicial Administration
Juvenile Court Services Unit

» Juvenile Court Services
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Juvenile Court Service Unit

Juvenile Court Services
Program

~ 'StrRATEGIC GOAL

The County will continue to
be a safe community. reduce
crime and prevent personal
infury and loss of life and
property.

The County will support the

fair and efficient
administration of justice.

'ProGRAM LOCATOR

Judicial Administration
Juvenile Court Services Unit

» Juvenile Court Services

Activities (continued)
2. Intensive Supervision Services
FY 00 Actual $87,853; FY 01 Adopted $92,970; FY 02 Adopted $161,628
Provide intensive services to 105 high-risk cases as identified by probation officers and
the Court. These intensive cases receive community supervision in lieu of institutional
confinement or placement at a cost of $1,539 per case supervised.
3. Standard Supervision Services
FY 00 Actual $111,216;FY 01 Adopted $108,753; FY 02 Adopted $130,830
Provide standard supervision services to 875 juveniles and 45 adults per month at a
cost of $2,400 per case supervised monthly.
Service Level Trends Table
FY 99 FY 00 FY 00 FY 01 FY 02
Actual Adopted Actual Adopted  Adopted
I, Intake Services
-Delinquency cases processed 4,054 4,143 4,086 4,250 4,200
~Cases processed 7,962 — 8,713 7,300 8,800
-Delinquent first time offenders
diverted from court 511 —_ 830 825 800
-Cases diverted from court 2,071 1,900 2,980 2,000 3,000
-Clients satisfled with services 97% 80% 98% 90% 90%
-Cost per case processed -_— —_ $52 $75 $55
2. Intensive Supervision Services
-Intensive supervision cases
completed 21 80 59 80 105
-Juveniles supervised monthly _— —_ 18.5 — 30.0
-Supervision caseload
per probation officer FTE — — 9.2 — 10.0
-Cost per intensive supervision
case completed $1,548 $H101 $1.489 $1.162 $1,303
-Juveniles supervised
through electronic monitoring 0 0 0 0 134
-Electronic monitoring '
supervision days 0 0 0 0 1,875
-Cost per electronic
monitoring supervision day —_— — — —_— $5.33
3. Standard Supervision Services
-Juveniles supervised monthly 839 800 860 855 875
-Adults supervised monthly 47 45 46 45 45
-Supervision caseload per .
probation officer FTE 41 30 41 41 42
-Cost per case supervised
monthly $2,618 $2,443 $2.316 $2,443 $2,400
-Clients/consumers satisfied with
service 93% 80% 80% 80% 80%
-Investigation and reports completed 190 200 172 200 200
-Multi-agency staffings 708 400 770 650 750
-Juvenile community service
placements 938 1,000 1,051 1,000 1,200
-Juyeniles tested for drugs
per month 58 105 87 {25 125
-Cases heard by video
conferencing 28 200 29 60 40
-Juveniles receiving family
reunification services — — 12 i2 12
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Juvenile & Domestic Relations Court

Citizens

g b

Judges

ot
i

el

Clerk of the Court/
Court
Administrator

: l
Chief Deputy Clerk

Clerk's Office f“é
Procedural ;ﬁ‘;
Operation ___|;

Pre-Court

Post - Court

- MISSION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is fo resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia...liberty,justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

" AGENCY LocaTor

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Service
General District Court
Juvenile Court Service Unit
Juvenife & Domestic Relations

Court <
Law Library
Magistrate
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juvenile & Domestic Relations Court

" MIsSION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Courts
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia..liberty,justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

AGENCY LOCATOR |

Judicial Administration

Clerk of the Court

Commonwealth’s Attorney

Criminal justice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
» Court

Law Library

Magistrate

Expenditure and Revenue Summary

Expenditure By Program
Local Support

Total Expenditures

Expenditure By Classification
Personal Services

Contractual Services
Internal Services
Other Services
Capital Outlay
Leases And Rentals

Total Expenditures

Funding Sources
Fines And Forfeitures

Revenue From Use Of Money
Charges for Services
Total Designated Funding Sources

Net General Tax Support

% Change
FY 00 FY 00 FY 01 FY 02 Adopt0l/
Approp Actual Adopted Adopted Adopt02
$109,705 $82,125 $53,465 $101,481 89.81%
$109,705 $82,125 $53,465 $101,48t 89.81%

$1,756 $278 $0 %0 —
$23,839 $16,016 $5,689 $5.68% 0.00%
$9,601( $9,601 $3,512 $53,244  1416.06%
$52,348 $42,535 $29,848 $29,848 0.00%
$0 $0 $1,716 $0  -100.00%
$22,161 $13,695 $12,700 $12,700 0.00%
$10%,705 $82,125 $53,465 $101,481 89.81%
$74,700 $49,949 $128,700 $62,000 -51.83%
$0 $514 $1,000 $1,000 0.00%

$0 $281 50 $0 —_
$74,700 $50,744 $129,700 $63,000 -51.43%
$35,005 $31,381 ($76,235) $38,481 -150.48%
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Juvenile & Domestic Relations Court

Major Issues

A. One-time Cost Reductions - $1,716 in capital outlay was removed from the FY 02
base budget for one-time non-recurring computer equipment purchases budgeted
in FY 01

B. Revenue Budget Adjustment — FY 02 adopted fines and forfeitures revenue has
been decreased by $66,700 from the FY 01 adopted level. This adjustment
represents a correction to an increase in revenue mistakenly estimated for FY 01,
The mistake was associated with confusion that occurred when the recordation of
fines and forfeitures revenue was reallocated from the General District Court to the
three different courts of origin starting in FY 00.

MISSION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the

 Commonwealth of
Virginia...liberty, justice and
service. This is accomplished
by a Court system that is .
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

AGENCY LLOCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenite Court Service Unit
Juvenile & Domestic Relations

Court <
Law Library
Magistrate
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Juvenile & Domestic Relations Court

-~ MISSION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Courts
main province is to resolve
disputes in keeping with the
grealest traditions of the
Commonwealth of
Virginia..liberty justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure,

" AGENCY LOCATOR

Judicial Administration
Clerk of the Court
Commonwedalth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Refations

¥ Court
Law Library
Magistrate

$119,000

$0

Expenditure Budget History

$100,000 +---
$90,000 +--
$80,000 -
$70,000 |
$60,000
$50,000 -
£40,000 -
$30,000 -
$20,000 |----

10,000 ---

FY 98

FY 99 FY Q0 FY 01 FY 02*
*Note: All Years Adopted

@ NET TAX SUPPORT B OTHER RESOURCES |
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Juvenile & Domestic Relations Court

FULL-TIME EQUIVALENT (FTE) POSITIONS.

Agency Staff
Fr oo
Adopted
Local Support Program (FTE) 29.50
Total Full-Time Equivalent (FTE) Positions 29.50

Note: All are State supported positions; these figures
include Judges.

Staff History

30.00

FY 0l Fr o2
Adopted Adopted
2950 2550
29.50 29.50

25,00 4

20.00

18.00 -

10.00

5.00

0.00

FY 98 FY 99 FY00
*Note: All Years Adopted

FY(H FYp2

MissSiON STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia...liberty, justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure,

. Acency LocaToRr

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court <
Law Library
Magistrate
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Juvenile & Domestic Relations Court

Local Support Program

GoaL ' -

The County will support the
fair and efficient
administration of justice.

PROGRAM LOCATOR

Judicial Administration
Juvenile & Domestic Relations
Court
> Local Support

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $53,465 FY 2001 FTE Positions ~ 29.50
FY 2002 Adopted $101,481 FY 2002 FTE Positions ~ 29.50
Pollar Change $48,016 FTE Position Change 0.00
Percent Change 89.81%

Desired Program Outcomes by 2005
e Juvenile arrests per 1,000 youth population will be less than 23 per year
e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Desired Program Outcomes by 2005
o Juvenile cases completed within State Supreme Court guidelines maintained at 99%
o Adult cases completed within State Supreme Court guidelines maintained at 91%

Outcome Trends
FY 99 FY 00 FY 00 FY 0! FY 02

Actual  Adopted Actual Adopted  Adopted
-Juvenile arrests per 1,000 youth
population 21.51 — 24.13 — 23.00
-Juvenile violent crime arrests
per 1,000 youth population 1.06 — 0.52 — 1.00
-Juvenile cases concluded that meet State
Supreme Court Guidelines 99% 99% 99% 99% 99%
-Adult cases concluded that meet State
Supreme Court Guidelines 91% 91% 91% 2% 9%
-Litigant waiting time for first
court date (weeks) —_ 8 5 8 5

Fiscal 2002 Objectives

e 99% of juvenile cases and 91% of adult cases will be completed within State Court
guidelines.

e Litigant waiting time for first court date will be maintained at 5 weeks.

Activities

1. Juvenile Court Case Management
FY 00 Actual $50,096; FY 01 Adopted $32,614; FY 02 Adopted $62,059
The Court expects to continue 16,700 juvenile cases; the number of new juvenile
cases is expected to be 13,900, with 14,400 cases concluded at a cost per juvenile case

of $54,

2. Adult Court Case Management
FY 00 Actual $32,029; FY 01 Adopted $20,851;FY 02 Adopted $39,422
The Court expects to continue 11,500 adult cases; the number of new adult cases is
expected to be 12,500, with 11,200 adult cases concluded at a cost per adult case of
$65.
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Juvenile & Domestic Relations Court

Service Level Trends Table

FY 99 FY 0O FY 00 FY 0l FY 02
Actual Adopted Actual Adopted Adopted
. Juvenile Court Case Management
-Juvenile cases continued 15,865 16,931 16,522 16,250 16,700
-New juvenile cases 13,528 15,781 13,630 14,250 13,900
-Juvenile cases concluded 14,161 15,520 13,919 15,500 14,400
-Cost per juvenile case $50.12 $49.96 $53.30 $52.00 $54.00
2. Adult Court Case Management
-Adult cases continued 11,287 11,870 10,384 11,500 11,500
-New adult cases 12,328 10,138 7,690 12,500 12,500
-Adult cases concluded 9,316 12,380 8,138 11,000 11,200
-Cost per adult case $39.88 $47.48 $56.84 £42.00 $65.00

Local Support Program

The County will support the
fair and efficient
administration of justice.

~ Procram Locator

Judicial Administration
Juvenile & Domestic Relations
Court
Local Support <
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Law Library

Citizens

Clerk of
the Court

Law
Library

Law Library
Program

Law Library
Committee

. MissioN STATEMENT

To provide Law Library
services in the judicial
Center for use by the courts,
the public, all County bar
associations, students, law
clerks, and law firms. To
provide access to and
instruction in the use of legal
information resources. To
research and develop
innovative setvices and
creative uses of technology
to access, manage and
communicate knowledge. To
collect, organize and
preserve legal information in
an environment conducive to
serious research and

scholarship.

AGENCY LocATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court

Juvenite Court Service Unit
Juvenile & Domestic Relations
Court
Law Library <
Magistrate
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Law Library

~ MissIoN STATEMENT

To provide Law Library
services in the Judicial
Center for use by the courts,
the public, all County bar
associations, students, law
clerks, and law firms. To
provide access to and
instruction in the use of legal
information resources. To
research and develop
innovative services and
creative uses of technology
to access, manage and
communicate knowledge. To
collect, organize and
preserve legal information in
_ an environment conducive to
serious research and
scholarship.

... AGENCY LocAToR

Judicial Administration
Clerk of the Court
Commonweaith’s Attorney
Criminal Justice Services
General District Court
Juvenife Court Service Unit
Juvenife & Domestic Relations

Court
Law Library
Magistrate

Expenditure and Revenue Summary

Expenditure By Program
Law Library

Total Expenditures

Exgendituré By Classification
Personal Services

Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Outlay
{eases and Rentals
Transfers

Total Expenditures

Funding Sources
Revenue From the Use Of Money

And Property
Law Library Fee
Miscellaneous Revenue
Transfers

Total Designated Revenue Sources

FY 00 FY 00 FY 01
Approp Actual Adopted
$192,117  $170,687 $197,414
$192,117  $170,687 $197.414
$55,319 $52,377 $68,634
$12,181 $12,271 13,821

$12,000 $1,937 $12,000
$2,119 $2,119 $438
$107,143 $99,853 $99.166
$0 $0 $0
$3,355 $2,130 $3,355
$0 50 50
$192,117  $170,687 $197.414
$9,500 $7.420 $9,500
$115,328 $91,382 $115,328
$14,000 $14,720 $29,589

$1.681 $1,68] 30
$140,509  $115203 $154,417

$55,484 $42,997

Subfund Balance (Increase)/Decrease $51,608

%Change
FY 02 Adopt 01/
Adopted Adopt 02
$113,81¢9 -42.35%
$113,819 -42.35%
$63,614 -7.31%
$12,684 -8.23%
$3,500 -70.83%
$4,244 868.95%
$26422 -73.36%
$0 C—
$3.355 0.00%
$0 —_
$113,81¢9 -42.35%
$500 -94.74%
$95,806 -16.93%
$14,500 ~51.00%
$0 -
$110,806 -28.24%
$3,013 -92.99%
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Law Library

Major Issues

A. Law Library Revenue Reductions — The Law Library receives its annual revenues

from document filing fees collected by the General District and Circuit Court
clerks. The actual revenue received for the Law Library has not met budget
projections in the past several years, thus the Law Library has utilized fund
balance to balance its expenditure budget. It is expected, however, that at the
end of Fiscal 2001 the available fund balance to support expenditures will be
nearly exhausted. Consequently, it has been necessary to realign the Law
Library’s expenditure budget to match achievable revenues. There is no
general fund support provided to the law library.

Law Library Trust fund revenues have been reduced $43,611 from $154,417 in the
Adopted Fiscal 2001 budget to $110,806 in the Fiscal 2002 adopted budget. This
coupled with the reduction of fund balance support from $42,997 to $3,013 has
resulted in a total reduction in expenditures of $83,595 from the FY 01 adopted
budget to the FY 2002 adopted budget.

. Law Library Expenditure Reductions — Reductions in the Law Library’s

expenditure budget include the following;
1. Elimination ofa .5 full-time equivalent office assistant.

2. Reductions in monies set aside for the purchase of reference books,
periodicals and contractual services.

. Service Levels — Service levels impacts are as follows:

FY 2001 FY 2002
Adopted Adopted
-Cost per assistance request $59.11 $39.42

. Compensation Increase ($3,014) - has been added to support a 5% pay plan

increase, an average 4 step merit increase, an average 11.3% Health Plan increase, a
VRS (Virginia Retirement System) reduction from a FY 01 adopted percentage of
10.08% to a FY 02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.

MissionN STATEMENT

1o provide Law Library
services in the Judicial
Center for use by the courts,
the public, all County bar
associations, students, law
clerks, and law firms. To
provide access to and
instruction in the use of legal
information resources. To
research and develop
innovative services and
creative uses of technology
to access, manage and
communicate knowledge. To
collect, organize and
preserve legal information in
an environment conducive to
serious research and

scholarship.

AGENcY LocaTor

Judicial Administration
Clerk of the Court
Commenweaith’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic

Relations Court
Law Library <
Magistrate
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Law Library

- MissSION STATEMENT

To provide Law Library
services in the Judicial
Center for use by the courts,
the public, all County bar
associations, students, law
clerks, and law firms. To
provide access to and
instruction in the use of legal
information resources. To
research and develop
innovative services and
creative uses of technology
fo access, manage and
communicate knowledge, To
collect, organize and
preserve legal information in
an environment conducive to
serious research and
scholarship.

* AGENCY LOCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic

Relations Court
> Low Library
Magistrate

il. BudgetAdditions

A. Law LibraryProgram - Seat Management
Total Cost-$3,806
Supporting Revenue-$3,806
Total PWC Cost-$0
Additional FTE Positions- 0.0

1. Description - This funds seat management costs for the lawlibrary. A
description of seat management program can be found in the Office of
Information Technology budget.

2. Desired Community /Program OQutcomes
e 95% of Law Library association members, the judiciary and citizens are

satisfied with Law Library services.

3. Service Level Impacts - There are no direct service level impacts.

4. Punding Sources - The funding source is the Law Library Trust Fund.

Expenditure Budget History

$250,000

$200,000 -

$150,000 4 --

$100,000 -

$50,000

FY 00
¥Note: All Years Adopted
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FULL-TIME EQUIVALENT (FTE) POSITION

Law Library

Agency Staff

FY oo FY 01 FY 02

Adopted Adopted Adopted

Law Library Program (FTE) 1.00 1.50 1.00
Total Full-Time Equivalent (FTE) Positions 1.00 1.50 1.00

Staff History

L R
(171, S e i e

e

0.80 +---
0.60 -

0.4 -~

FY 99 FY 00
*Note: Al Years Adopted

MisSION STATEMENT

1o provide Law Library
services in the Judicial
Center for use by the
courts, the public, all
County bar associations,
students, law clerks, and
low firms. o provide
access to and instruction in
the use of legal information
resources. To research
and develop innovative
services and creative uses
of technology to access,
manage and communicate
knowledge. To collect,
organize and preserve legal
informationinan
environment conducive to
serious research and
scholarship.

" AGENCY LOCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Crimind! Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library <
Magistrate
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Law Library

MissioN STATEMENT

To provide Law Library
services in the Judicial
Center for use by the courts,
the public, all County bar
associations, students, law
clerks, and law firms. To
provide access fo and
instruction in the use of legal
information resources, To
research and develop
innovative services and
creative uses of technology
fo access, manage and
communicate knowledge. To
collect, organize and
preserve legal information in
an environment conducive to
serious research and
scholarship.

AceENCY LOCATOR

Judicial Administration

Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $ 197414 FY 2001 FTE Positions [.50
FY 2002 Adopted $113,819 FY 2002 FTE Positions 1.00
Dollar Change ($83,595) FTE Position Change -0.50
Percent Change -42.35%

Desired Program Outcomes by 2005

e 51% of the Law Library collection meets American Association of Law Librarian
Standards

e 95% of Law Library association members, the judiciary and citizens are satisfied
with Law Library services

Qutcome Trends
FY 99 FY 00 FY 00 FY QI FY 02
Actual  Adopted Actuat Adopted Adopted
-Coliection meeting American
Association of Law Librarian Standards 43% 45% 45% 51% 51%
-Maintain user satisfaction rate with
Law Library Services 90% 0% 90% 95% 95%

Fiscal 2002 Objectives
e Maintain at 99% the number of Law Library reference inquiries completed within 3

days.

o~

Activities .

1. Law Library Services
FY 00 Actual $170,687; FY 01 Adopted $197,414; FY 02 Adopted $113,819

Maintain high quality direct law library services to patrons by responding to 2,887
information/assistance requests within three days with a completion rate of 99%;
however, due to limited available space, the size of the library collection is less
than desirable; cost per assistance request is $39.42.

Service Level Trends Table

Clerk of the Court FY 99 FY 00 FY Q0 FY Ol FY 02
Commonwealth’s Atiorney Acwal  Adopted Actual Adopted Adopted
Criminal justice Services 1. Law Library Services
General District Court -Responses to assistance
juvenﬂe Court Service Unit requests 2,902 2,824 2,873 2,900 2,887
. ; . -Reference inquiries completed
Juvenile & Domestic Relations within 3 days 99% 599, 99% 999, 99%
Court | -Cost per assistance request $50.91 $59.51 $60.67 $59.11  $39.42
» Law Library
Magistrate
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Magistrate

State Supreme

Magistrate's Office
Woodbridge

Magistrate's Office
Manassas

B PP TIPS ARSI S B SR AR
%zw.sxmmmma:m@ R
ERE i G i

MisSION STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class Il and
IV misdemeanors, issuing
subpoenas, committing
arrestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Ordets.
Also, civil suits may be
initiated in the Office of the
Magistrate.

Acency LocaTor

Judicial Administration
Clerk of the Court

Commonwedlth’s Attorney

Criminal Justice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate <
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Magistrate

" 'MisSION STATEMENT

To provide judicial services
and accomplish statutory
responstbilities to Prince

Wiltiam County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarkef on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issutng arrest
warrants, search warranis
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class Il and
IV misdemeanors, issuing
subpoenas, committing
artestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders,
Also, civil suits may be
initiated in the Office of the
Magistrate.

AGENCY LoCATOR

Judicial Administration
Clerk of the Court
Commonweafth'’s Attorney

Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations
Court
Law Library
»  Magistrate

Expenditure By Program
Maglstrates -Local Support Program

Total Expenditures

Expenditure By Classification
Personal Services

Contractual Services
Internal Services
Other Services
Capital QOutlay
Leases and Rentals

Total Expenditures

Funding Sources
Total Designated Funding Sources

Net General Tax Support

Expenditure and Revenue Summary

% Change
FY 00 FY 00 FY 0l FY 02 Adopt 0!/
Approp Actual Adopted Adopted Adopt 02
$37,636 $37.344 $47,621 $83,324 74.97%
$37,636 $37,344 $47,621 $83,324 74.97%
$24,737 $24,737 $41,393 $68,608 65,75%
$1,158 $1,158 $1,000 $1,000 0.00%
$6,690 $6,690 $0 $8,588 R
$3,834 $3,834 $3,888 $3,888 0.00%
$0 $0 $0 $0 —_
$1,217 $925 $1,340 $1,240 -7.46%
$37.636 $37,344 $47.621 $83,324 74.97%
$0 $0 $0 $0 0.00%
$37,636 $37,344 $47,621 $83,324 74.97%
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Magistrate

. Major Issues

A.  Seat Management — A total of $100 has been shifted to support seat management.
A description of the County’s seat management program can be found in the Office
of Information Technology budget.

B. Compensation Increase ($27,215) - has been added to support a 5% pay plan
increase.

Expenditure Budget History

$90,000

$80,000

$70,000

$60,000

50,000

$40,000

$10,000

$20,000

$10,000

$0

FY00
*Note: All Years Adopted

B NET TAX SUPPORT B QTHER RESOURCES—I

MissiON STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarkef on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class T and
IV misdemeanors, issuing
subpoenas, committing
arrestees to jail and release fo
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders.
Also, civil suits may be
initiated in the Office of the

AGENCY LoCATOR

Judicial Administration
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Low Library
Magistrate <

Page 189



Magistrate

MissioN STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warranis
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class II] and
IV misdemeanors, issuing
subpoenas, committing
arrestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders,
Also, civil suits may be
initiated in the Office of the
Magistrate.

AGENCY LocAToR

Judicial Administration
Clerk of the Court
Commonwealth's Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library
Magistrate

FULL-TIME EQUIVALENT (FTE) POSITIONS.

MAG - Local Support Program (FTE)

Total Full-Time Equivalent (FTE) Positions

*All 11.00 (FTE) are State pesitions

Agency Staff

FY 00
Adopted

11.00

11.00

Staff History

FY 01
Adopted

11.00

11.00

Fr g2
Adopted

11.00%

[1.60

12.00
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Magistrate

Budget Summary
Total Annual Budget
FY 2001 Adopted $47,62|
FY 2002 Adopted $83,324
Dollar Change $35,703
Percent Change 74.97%

FY 2001 FTE Positions 11.00
FY 2002 FTE Positions [1.00
FTE Position Change 0.00

# of FTE positions

Desired Program Outcomes by 2005
¢ Bail bond hearings where Magistrates actions do not involve commitment to jail is

» Maintain at 78% the percentage of citizens who feel safe in their neighborhoods after

maintained at 54%
dark
Outcome Trends
FY 99
Actual
-Bail bond hearings where Magistrates
actions do not invelve commitment
to jait 54.7%
LCitizens who feel safe in their
neighborhood after dark 83.9%

FY Q0
Adopted

54%

78%

FY 00 Fr ol Fro2
Actual Adopted  Adopted
53% 54% 54%
78% 78% 78%

Fiscal 2002 Objectives

e Maintain the percentage of bail bond hearings where Magistrates actions do not involve

commitment to jail at 54%.

Activities
1. Magistrates Services

FY 00 Actual $37,344; FY 01 Adopted $47,621; FY 02 Adopted $83,324

Handles 89,000 cases that include 50,000 transactions and 39,000 processes; and
screen all citizen inquiries and law enforcement requests at a cost per transaction of
$12.25 and a cost per process issued of $15.71.

Se.rvice Level Trends Table

FY 99 FY 00 FY Q0 FY Ol FY 02
Actual Adopted Actual Adopted  Adopted
|. Magistrate Services
~Total cases handled 91,154 89,000 88,871 95,000 89,000
-Transactions 51,185 50,000 50,047 55,000 50,000
-Processes 39,969 39,000 38,824 40,000 39,000
-Cost per transaction $13.72 NIA $13.76 $14.00 $12.25
-Cost per process $17.57 NIA $17.73 $17.80 $15.71
-Cases, Transactions, and Processes
Administered per Magistrate — — 8,079 8,636 8,100

Local Support Program

The County will support the
fair and efficient
administration of justice.

ProGraM LocaTor

Judicial Administration
Magistrates
Lacal Support <
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Department of Economic Development

Board of
County Supervisors

Industrial Development [g

Authority

County
Executive

Execufive
Director

[ ————— e ———

Economic Development

Council

l I I

Existing vestment
Business ;lztes n:'en llz’larketh
Development raction esearc

Contributions

MissioN STATEMENT

The mission of the
Department of Economtic
Development is to improve
the County’s economic base
by encouraging new
businesses to locate in Prince
William County, retain
existing businesses and
encourage existing
businesses to expand.

. AGeNcY LOoCATOR

Planning and

Development

Economic Development <

Office of Housing and
Community Development

Pianning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William Countyf
Manassas Convention and
Visitars Bureau

Page 193



Department of Economic Development

Expenditure and Revenue Summary

" MiSSION STATEMENT FY00 FY00 FYOl
. . ‘ Expenditure By Program Approp. Actual Adopted
The mission of the Executive Director's Office $503,845  $610,391 $354,071
. Investment Attraction $387,892  $307,624 $457,772
Department of Economic | .4 o+ Recearch $481.816  $462,058  $286,052
Development is to improve | Existing Business Development  $236,017  $135,026  $154,583
the Cgunty’s economicbase Contributions Program $0 $0 $325,000
by encouragingnew | o) ppenditire $1,619570 $1,515099 $1,577,478
businesses to locate in Prince

William County, retain Expenditure By Classification
) . Personal Services $568,635  $599,328 $597,507
existing businesses and Fringe Benefits $120,872  $127,643  $141,367
encourage existing Contractual Services $400,357  $317,742 $360,267
businesses to expand, Internal Services $29,653  $29,653 $14,177
Other Services $356,152 $299,545 $461,260
Capital Outlay $6,001 $5,188 $1,000
Leases And Rentals $1,900 30 $1,900
Transfers Out $136,000  $136,000 $0
Total Expenditures $1,619570 $1,515099 $1,577,478

Funding Sources

Permits, Priv Fees & Reg Lic $47.424 $45,055 $0
Miscellaneous Revenue $14,130 $15,771 $14,130
Revenue From Other Localities $0 $0 $0
Revenue From The Commonwealth $0 $0 $0

Total Designated Funding Sources $61,554 $60,826 $14,130

Net General Tax Support $1,558016 $1.454273 $1,563,348

"~ AGENcY LocaTORr

Planning and
Development
>Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

FYQ2
Adopted
$0
$768,330
$370,096
$302,867
$325,000

$1,767,293

$760,798
$161,401
$355,983
$26,501
$459,710
$1,000
$1,900
$0

$1,767,293
$0
$14,130
50

$0
$14,130

$(,753,163

% Change
Adopt 01/
Adopt 02
-100.00%
67.84%
29.38%
96.57%

12.03%

27.33% -

14.17%
-1.19%
86,93%
-0.34%
0.00%
0.00%
0.00%

[2.03%
0.00%
0.00%
0.00%
0.00%
0.00%

12.14%
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Department of Economic Development

. Major Issues

A. Position Addition - A new position was added to the Department of Economic

—

——

S ittt

LU

R

Development as part of the Fiscal 2000 budget carryover process to Fiscal 2001.
This addition increased the Department’s full-time employee equivalent (FTE)
from eleven to twelve.

1. Position Responsibilities — The Development Services Chief provides
planning and development services to economic development prospects. The
position is also responsible for coordinating efforts between Economic

The mission of the
Department of Economic
Development is to improve
the County’s economic base

Development, the Planning Office and the Department of Public Works. -by encouragIgnew
: _ businesses to locate in Prince
2. Cost - The total FY02 Base cost of this position, including salary and benefits, William County, retain
is $111,023. existing businesses and
' encourage existing
3. Activity Allocation - This position is allocated among the following activities businesses to expand.

in the Department of Economic Development:

a. Investment Attraction and Marketing 20%
b. Investment Attraction Prospect Services 20%
¢. Business Location and Expansion Research 20%
d. Existing Business Assistance 20%
e. Public Relations and Special Events 20%

4. Strategic Plan ~ This position supports the Economic Development Strategic
Goal by “developing appropriate infrastructure for targeted businesses”and
“fast track the review process for revitalization projects” and “review zoning
and building code disincentives for area revitalization.”

Seat Management Shifts — A total of $4,284 has been shifted within Economic
Development’s base budget to support the Seat Management Program. A
description of the County’s Seat Management Program can be found in the Office
of Information Technology’s budget.

reflect the activities currently provided by Economic Development. The
Adopted Fiscal 2001 budget for this program was $354,071 and is
redistributed as follows:

AGENCY LOCATOR

One-Time Non-Recurring Item Reduction ~ A total of $1,550 is removed from Planning and
Economic Development’s Fiscal 2002 budget. This consists of funds that Development
supported the one time purchase of a computer for a secretary position approved Economic Development <
during Fiscal 2001, Office of Housing and
Community Development
D. Office Reorganization Planning
Public Works
1. Executive Director’s Office Program — The Executive Director’s Office Program Bull Run Mountain Service
has been eliminated. This program included the Economic Development District Disti
Partnerships activity, the Public Information and Awareness activity, and the ig’kej ackson Service District
: - . y o ox e . ccoquan Forest Sanitary
Leadership and Management activity. This program’s activities are essentially District
those activities described in Economic Development’s other programs. Transit
Therefore, the Executive Director’s Office Program is eliminated to better Prince William County!

Manassas Convention and
Visitors Bureau
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Department of Economic Development

. MissioN STATEMENT

The mission of the
Department of Economic
Development is to improve
the County’s economic base
by encouraging new
businesses to locate in Prince
William County, retain
existing businesses and
encourage existing

businesses to expand.

AGENCY LocATOR

Planning and
Development
» Economic Development
Office of Housing and
Community Development
Planning
Public Works
Buli Run Mountain Service
District
Lake Jackson Service District’
Occoquan Forest Sanitary
District
Transit
Prince William County!
Manassas Convention and
Visitors Bureau

I. Majot Issues (contihted)

a.

Investment Attraction Marketing - 15% of the Executive Director’s
Program costs were reallocated to the Investment Attraction Marketing
activity in the Investment Attraction Program.

Investment Attraction Prospect Services — 50% of the Executive Director’s
Program costs were reallocated to the Investment Attraction Prospect
Services activity in the Investment Attraction Program.

Business Location and Expansion Research — 10% of the Executive . . . . .

Director’s Program costs were reallocated to the Business Location and
Expansion Research activity in the Market Research program.

Existing Business Assistance ~ 10% of the Executive Director’s Program
costs were reallocated to the Existing Business Assistance activity in the
Existing Business Program..

Public Relations and Special Events — 15% of the Executive Director’s

Program costs wete reallocated to the Public Relations and Special Events -

activity in the Existing Business Program.

2. Investment Attraction Program ~ The Investment Attraction Advertising (FYO1
Adopted $230,051) and the Investment Attraction Direct Marketing (FY01
Adopted $11,265) activities have been combined into the Investment
Attraction Marketing activity for Fiscal 2002, All three activities market Prince
William County to targeted industries. Funding for the eliminated activities
was shifted within the Investment Attraction Program.

il. Budget Additions

A. Compensation Additions ~ A total of $31,907 is added to support a 5% Pay Plan
increase, an average four step merit increase, an average 11,3% Health Plan
- increase, a Virginia Retirement System reduction from a FY01 adopted percentage
of 10.08% to a FY02 adopted percentage of 7.64% and funds to support the
reclassification of selected positions.
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Department of Economic Development

$2,000,000

$1,800,000 -

§1,600,000 -

$1,400,000

$1,200,900

$1,000,000

$800,000

$600,000

$400,000

$200,000 -

$0

Expenditure Budget History

FY 99 FY 00 Frol FY02*
*Note: All Years Adopted

B NET TAX SUPPORT O OTHER RESOURCESJ

MiSSION STATEMENT

The mission of the
Department of Economic
Development is to improve
the County'’s economic base
by encouraging new
businesses to locate in Prince
William County, retain
existing businesses attd
encourage existing
businesses to expand.

AGENCY LocAaToR

Planning and
Development
Economic Development <K
Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake jackson Service District

Occoquan Forest Sanitary
District

Transit

PrinceWilllam County/
Manassas Convention and
Visitors Bureau
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Department of Economic Development

© MIsSION STATEMENT

The mission of the
Department of Economic
Development is to improve
the County’s economic base

- by encouraging new
businesses to locate in Prince
William County, retain
existing businesses and
encourage existing
businesses to expand,

" AGENCY LOCATOR

Planning and

Development
% Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District )

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Agency Staff
FY00 FYO01
Adopted Adopted
Executive Director’s Office (FTE) 3.53 3.50
Market Research (FTE) 251 2.51
Investment Attraction (FTE) 249 299
Existing Business Development (FTE) 1.00 2.00
Total Full-Time Equivalént (FTE) Positions - 9.53 11.00
Staff History

FYo2
Adopted

0.00
3.00
5.85
15

12,00

FULL-TIME EQUIVALENT (FTE) POSITIONS

*Note: All Years Adopted

FY02*

Page 198

. =
.



I .

S

— -

v

S

Department of Economic Development

Budget Summary

Total Annual Budget # of FTE positions

FY 2001 Adopted $457,772 FY 200| FTE Positions 2.99
FY 2002 Adopted $768,330 FY 2002 FTE Positions 5.85
Dollar Change $310,558 FTE Position Change 2.86
Percent Change 67.84%

Desired Community Outcomes by 2005

e Increase economic development capital investment by $400 million from the attraction

of new businesses (non-retail)

e Add or expand 75 targeted businesses to Prince William County

o Add 5,000 new jobs from attraction of new and expansion of existing businesses
{non-retail)

o Increase the average wage per employee by 12% at the end of 4 years as measured in
constant dollars

Desired Program Outcomes by 2005
¢ Increase the commercial tax baseto 21%
o Increase the ratio of employment to population (jobs per capita) to .32

Outcome Trends
FY 99 FY 00 FY 00 FY 0l FY 02
Actual  Adopted Actual Adopted Adopted
-Capital investment from the attraction
of new businesses (non-retail) — — — —-— $72m
-Capital investment of new and expansion
of existing businesses (non-retail) $549.7m $3tm  $1232m $60m —

-Targeted businesses additlon or expansion 28 13 20 29 24

-Jobs created non-retail 1,622 1,520 2,539 [,700 §,580
-Average weekly wage per employee $551 $569 $579 $601 $621
-Jobs created from the attraction of new

businesses — 1,070 2,856 1,190 1,190
~Commercial tax base 20.8% 23.75% 20.35% 21% 21%

-Ratio of employment to population
(jobs per capita) 264 g2 27 .264 270
-Percentage of citizens “very satisfied”
with County efforts to attract new jobs
and businesses as reported in annual
citizens survey 76.1 — 80.2%

78% 80.5%

Fiscal 2002 Objectives

e Attract economic development capital investment totaling $72 million from the
attraction of new,non-retail businesses.

¢ Add or expand 24 targeted businesses to Prince William County.

e Add 1,580 total new non-retail jobs (390 from the expansion of existing business and
1,190 from the attraction of new business).

o Increase the average weekly wage per employee by 7.3% from $579 to $621.

» Increase commercial tax base from 20.35% to 21%.

e Maintain the ratio of employment to population at .270.

e Increase the percentage of citizens ‘very satisfied’ with County efforts to attract new jobs

and businesses from 80.2% to 80.5%.

Investment Attraction
Program

STrRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

Progi‘am Lqicat_qr

Planningand
Development
Economic Developrent

Investment Atiraction <
Existing Business

Market Research
Contributions
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Department of Economic Development

Investment Attraction
Program '

. STRATEGIC GOAL'

The County will maintain an
economic development
climate that will astract and-
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

ProGraM Locator |

Planningand
Development
Economic Development
> Investment Attraction

Existing Business
Market Research
Contributions

Activities 7
1. Investment Attraction Marketing

FY 00 Actual $17,850; FY 01 Adopted $103,824; FY 02 Adopted $487,893
Increase global awareness of Prince William County’s advantages as a business
location site by placing 60 advertisements and reach 7,300,000 people. Conduct
three target missions and attend 13 trade shows/special events.

2. Investment Attraction Prospect Services

FY 00 Actual $17,197; FY 01 Adopted $112,631; FY 02 Adopted $280,437
Develop 200 active projects and host site visits for 175 prospects interested in

- locating in the County. Prepare and present proposals to 50 of these prospects and

locate 24 of these companies in the County.

Service Level Trends Table

FY99  FYo0o0 Fr 00 FY ol Fr 02
Actual Adopted Actual Adopted Adopted
I. Investment Attraction Marketing
-Advertisements placed 72 I5 163 60 60
-People reached through ads 7,259,458 350,000 16,590,650 7,300,000 7,300,000
-Target missions/trade shows/
special events attended 23 I3 14 19 16
2. Investment Attraction Prospect Services
-Actlve projects developed 132 100 124 206 200
-Prospect visits hosted 169 85 162 175 175
-Prospect proposals 44 30 N/A 50 50
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Department of Economic Development

Budget Summary
Total Annual Budget
FY 2001 Adopted $154,583
FY 2002 Adopted $303,867
Dollar Change $149,284
Percent Change 96.57%

# of FTE positions
FY 2001 FTE Positions 2.00
FY 2002 FTE Positions 3.15
FTE Position Change [.15

Desired Community Outcomes by 2005

o Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

s Add or expand 75 targeted businesses to Prince William County

o Add 5,000 new jobs from attraction of new and expansion of existing busi-

nesses (non-retail}

o Increase the average wage per employee by 12% at the end of 4 years as

measured in constant dollars

Desired Program Outcomes by 2005

e Increase the commercial taxbaseto 21%

e Increase the ratio of employment to population (jobs per capita) to .32

Outcome Trends
Fr 99
Actual
-Capital investment from the expansion
of existing businesses (non-retail) —
-Capital investment of new and expansion
of existing businesses(non-retail) $549.7m
-Targeted businesses addition or
expansion 28
-Jobs created non-retall 1,622
-Average weekly wage per employee $551
-Jobs created from existing business
expansion —
-|obs retained N/A
-Commercial tax base 20.8%
-Ratlo of employment to population
(jobs per capita) 264

FY 00 FY 00 FY ol
Adopted Acwal  Adopted
$3lm  §$123.2m $60m

13 20 29

1,520 2,539 1,700
$569 $579 $601
450 377 510

NIA N/A N/A
23.75% 20.35% 21%
32 27 264

FY 02
Adopted

$8m

24
1,580
$621

390
350
24%

270

Fiscal 2002 Objectives

e Attract economic development capital investment totaling $8 million from the

expansion of existing non-retail businesses.
o Add or expand 24 targeted businesses to Prince William County.
« Add 1,580 total new non-retail jobs (390 from the expansion of existing business
and 1,190 from the attraction of new business).
» Increase the average weekly wage per employee by 7.3% from $579 to $621.
¢ Increase commercial tax base from 20.35% to 21%.
e Maintain the ratio of employment to population at .270.

Existing Business
Program

STRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

ProGRAM LOCATOR

Planningand
Development
Economic Development

[nvestment Attraction
Existing Business <
Market Research
Contributions
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Department of Economic Development .

Existing Business-
Program

. ' STRATEGIC GOAL -

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
fobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

PRrROGRAM LOCATOR

Planningand
Development
Economic Development

Investment Attraction
> Existing Business

Market Research

Contributions

Activities
1. Existing Business Assistance
FY 00 Actual $94,486; FY 01 Adopted $75,605; FY 02 Adopted $148,444

Assist existing County businesses through 200 visitations and consultations.

Involve 100 existing County businesses in addressing issues and resolution strategies.

2. Business Directory
FY 00 Actual $9,669; FY 01 Adopted $17,448; FY 02 Adopted $18,215

Collect, compile and update data from 300 of the County’s basic employers in order
to publish annual directory. Using state-of-the-art web technologies, the directory

“will be published as a fully interactive web application receiving 1,000 ‘hits’ per year.

3. Public Relations and Special Events
FY 00 Actual $30,871; FY 01 Adopted $61,530; FY 02 Adopted $137,208

Publicize County business locations, expansions and achievements by distributing
50 press releases, handling 100 media inquiries, sponsoring 12 special events and
meetings for businesses, and making 10 presentations to business groups. Publish
and distribute 2,400 quarterly newsletters per year.

Service Level Trends Table

FY 99 FY 00 FY G0 FY 0l Fy 02
Actual Adopted Actual Adopted Adopted
I. Existing Business Assistance
-Existing business visitations :
and consultations 297 150 208 200 200
-Existing businesses Involved in
addressing issues and resolution
strategies — — —_ 100 100
2, Business Directory
-Business directory web site hits 1,500 1,000 1,000 1,000 1,000
-Collect, compile and update data
from companies 255 250 250 285 300
3. Public Relations and Special Events
-Press releases 26 20 54 45 50
-Media inquiries handled — — o 100 100
-Special events and meetings 4 3 4 12 12
-Quarterly newsletters created and
distributed 1,500 1,500 2,300 2,400 2,400
-Presentations to business groups —_ e — 10 10
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Department of Economic Development

Budget Summary
Total Annual Budget # of FTE positions
FY 200! Adopted $286,052 FY 2001 FTE Positions 2.51
FY 2002 Adopted $370,096 FY 2002 FTE Positions 3.00
Dollar Change $84,044 FTE Position Change 0.49
Percent Change 29.38%

Desired Community Outcomes by 2005

e Increase economic development capital investment by $400 million from the attraction

of new businesses (non-retail)

» Increase economic development capital investment by $40 million from the expansion

of existing businesses (non-retail)

» Add or expand 75 targeted businesses to Prince William County

» Add 5,000 new jobs from attraction of new and expansion of existing businesses
{(non-retail)

o Increase the average wage per employee by 12% at the end of 4 years as measured in
constant dollars

Desired Program Qutcomes by 2005

o Increase the commercialtax baseto 21%
e Increase the ratio of employment to population (jobs per capita) to .32

Qutcome Trends

FY 99 FY 00 FY 00 Frol Fr o2
Actual Adopted Actual  Adopted Adopted

-Capltal Investment from the attraction

of new businesses (non-retall) — — —_ - - $72m
-Capital investment from the expansion
of existing businesses (non-retail) — — - — $8m

-Capital investment of new and expansion

of existing businesses {non-retail) $549.7m $3im  $!232m $40m —_
-Targeted businesses addition or

expansion 28 13 20 29 24
-Jobs created non-retall 1,622 1,520 1,539 1,700 1,580
-Average weekly wage per employee $551 $569 $579 5601 $621
-Commercial tax base 20.8% 23.75% 20.35% 21% 21%
-Ratio of employment to population

(Jobs per capita) 264 32 27 264 270

Fiscal 2002 Objectives

e Attract economic development capital investment totaling $72 million from the
attraction of new, non-retail businesses.

e Attract economic development capital investment totaling $8 million from the
expansion of existing, non-retail businesses.

e Add or expand 24 targeted businesses to Prince William County.

e Add 1,580 total new non-retail jobs (390 from the expansion of existing business and
1,190 from the attraction of new business).

» Increase the average weekly wage per employee by 7.3% from $579 to $621.

e Increase commercial tax base from 20.35% to 21%.

¢ Maintain the ratio of employment to population at .270.

" Market Research
Program

. STRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

" PROGRAM LOCATOR

Planningand
Development
Economic Development

Investment Attraction
Existing Business

Market Research <
Contributions
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‘ A

Market Research:
Program

. "STRATEGIC GOAL -

| The County will maintain
| an economic development
climate that will attract
| and foster the expansion of
| environmentally-sound
industries to create quality
fobs, diversify the non-
residential tax base, and
allow people to live in,
work in and visit Prince

ACtiViti agr

1. Business Location and Expansion Research

FY 00 Actual $422,422; FY 01 Adopted $214,038; FY 02 Adopted $294,457
Create, maintain and update 6 essential, electronic, economic development databases
to support research aimed at business relocation and expansion projects. Develop 30

t RS ~

prospect proposals to support investment attraction, 20 reports/proposals to support

business expansion projects, and 3 special economic development projects. ! “\f
2. Research Studies

FY 00 Actual $39,636; FY01 Adopted $72,014; FY 02 Adopted $75,639 _ I8 }

Conduct 4 special studies to identify 1,800 targeted industries and to support b

investment attraction and business expansion projects. The results of these studies

are used for the Economic Development Marketing and Advertising Plan.

Service Level Trends Table

William County. FY 99 FY 00 FY 00 FY 0l FY 02 X l
Actual  Adopted Actual Adopted  Adopted
73
I. Business Location and Expansion Research _ 1
-Site Inventory, existing business, v
building inventory databases and reports
created, maintained, and updated 6 6 6 6 6 T
-Proposals for prospect relocation J
developed 40 30 NIA 30 30 :
-Proposals/reports to support business 7
expansion projects 4 20 N/A 20 20 -
-Special projects 4 4 4 4 3 ( o J
2. Research Studies .
-Business cost comparison and incentive E -1
studies created, maintained and ‘.
updated 5 4 1o 4 4
-~Target companies identified for I
e ‘_" marketing 1,800 2,000 1,700 2,000 1,800 }
- ProGRAM LOCATOR L
Planningand |
Development o
Economic Development )
Investment Attraction A
Existing Business 1
> Market Research
Contributions r J
|
A
1
i}
\\
J
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Budget Summary

Total Annual Budget

Percent Change -

# of FTE positions

FY 200! Adopted $325,000 FY 200! FTE Positions 0.00
FY 2002 Adopted $325,000 FY 2002 FTE Positions 0.00
Dollar Change g $0 ETE Position Change 0.00

Desired Community Outcomes by 2005

e Increase economic development capital investment by $400 million from the attraction

of new businesses (non-retail)

e Increase economic development capital investment by $40 million from the expansion

of existing businesses (non-retail)

o Add or expand 75 targeted businesses to Prince William County
o Add 5,000 new jobs from attraction of new and expansion of existing businesses

(non-retail)

e Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

Desired Program Outcomes by 2005

o Increase the commercial tax base to 21%

e Increase the ratio of employment to population (jobs per capita) to,32

Qutcome Trends
FY 99 FY 00 FY 00 Fr 0! FY 02
Actual  Adopted Actual Adopted Adopted
-Capital investment from the attraction — — — — $72m
of new businesses (non-retail)
-Capital investment from the expansion — — — — $8m
of existing businesses (non-retail)
-Capizal investment of new and expansion
of existing businesses (non-retail) $549.7m $3im $123.2m $60m —
-Targeted businesses addition or
expansion 28 i3 20 29 24
-Jobs created non-retail 1,622 1,520 2,539 1,700 1,580
-Average weekly wage per employee $551 $569 $579 $601 $621
-Commercial tax base 20.8% 23.75% 20.35% 21% 21%
-Ratic of employment to population
(jobs per capita) 264 32 to27 264 270

Fiscal 2002 Objectives

o Attract economic development capital investment totaling $72 million from the

attraction of new, non-retail businesses.

e Attract economic development capital investment totaling $8 million from the
expansion of existing, non-retail businesses.

o Add or expand 24 targeted businesses to Prince William County.

e Add 1,580 total new non-retail jobs (390 from the expansion of existing business and
1,190 from the attraction of new business).

o Increase the average weekly wage per employee by 7.3% from $579 to $621.
Increase commercial tax base from 20.35% to 21%.

e Maintain the ratio of employment to population at .270.

Contributions Program

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people fo live in, work
in and visit Prince William
County.

" PROGRAM LOCATOR

Planningand
Development
Economic Development

Investment Attraction
Existing Business
Market Research
Contributions <
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Contributions Program

" STRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

© ProGraM LocaTtor

Planning and
Development
Economic Development

Investment Attraction
Existing Business

Activities

1.

Contributions to Flory Small Business Center

FY 00 Actual $0; FY 01 Adopted $200,000; FY 02 Adopted $200,000

Helps achieve the County’s Economic Development Strategic Goal by providing
counseling to 150 existing businesses, creating 250 jobs and saving 60 jobs, increasing
sales and capital investment in Prince William County by $20 million, as well as
conducting six training sessions to 150 attendees and hosting one special event.

Contributions to I-95 Partnership

FY 00 Actual $0; FY 01 Adopted $50,000; FY 02 Adopted $50,000

Helps achieve the County’s Economic Development Strategic Goal by conducting two
special marketing events and implementing three direct marketing initiatives.

Contributions to I-66 Partnership

FY 00 Actual $0; FY 01 Adopted $50,000; FY 02 Adopted $50,000

Helps achieve the County’s Economic Development Strategic Goal by conducting two
special marketing events and implementing three direct marketing initiatives.

Contributions to Greater Washington Initiative

FY 00 Actual $0; FY 01 Adopted $25,000; FY 02 Adopted $25,000

Helps achieve the County’s Economic Development Strategic Goal by conducting two
special marketing events and implementing three direct marketing initiatives.

Service L.evel Trends Table

FY 99 FY 00 FY 00 FY 0l FY 02
Actual Adopred Actual Adopted Adopted
i. Contributions to Flory Small Business Center
-Long term counseling cases
(more than {2 hours) e — — 100 100
-Short term counseling cases
(more than [ 2 hours) e —_ — 50 50
-Jobs Created — — — 250 250
-Jobs Saved/Retained — — — 60 60
-Increased Sales — s — $10m $10m
-Capital Investments — e — $10m $10m
-Training Sessions — — — 8 6
-Training attendees — — — 200 150

-Special events — — — I I
-Press releases ' —_ — — 12 12
-Existing County businesses
assisted by the Flory Small

Market Research Business Development Center — — — 150 150
»Contributions 2, Contributions to I-95 Partnership
-Special marketing events — — — 2 2
-Direct marketing initiatives — — -— 3 3
3. Contributions to [-66 Partnership
-Special marketing events —_ — — 2 2
-Direct marketing initiatives — — — 3 3
4. Contributions to Greater Washington Initiative
-Special marketing events e —_ — 2 2
-Direct marketing initiatives —_— e — 3 3
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Office of Housing and Community Development

Board of

County Supervisors

County
Executive

Housing/Community pg
Development Policy —_———
& Administration ‘

Housing
Advisory
Board _

Community
Preservation
& Development

Housing Finance

& Development

Rental
Assistance

* MIsSION STATEMENT

To develop affordable housing
opportunities and
neighborhood resources for
low and moderate income
area residents by
implementing appropriate
policies and programs.

AGENCY LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development<
Planning
Public Works
Bufl Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/

Manassas Convention and
Visitors Bureau
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Office of Housing and Community Development

" MissioN STATEMENT .

To develop affordable housing
opportunitiesand
neighborhood resources for
low and moderate income
area tesidents by
implementing appropriate
policies and programs.

- Acency LocaTor
Planing and
Development

Economic Development
¥ Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau

Expenditure and Revenue Summary:- -

"FY 00 FY 00 FY 0l

Expenditure By Program Approp Actual Adopted
Housing Policy & Administration $186,533  $186,533 $i91,480
Comm Preservation & Dev $1,050,475 $815812 $1,335,796
Housing Finance & Dev $681,699  $568,070 $689,107
Rental Assistance $836,405  $819,957 $1,270,300
Trans Housing Property Mgt $330,144  $322,034 $165,525
Total Expenditures $3,085,256 $2,712,407 $3,652,208
Expenditure By Classification

Personal Services $801,929  $80(,929 §1,066,165
Fringe Benefits $179,774  $179,774 $248,266
Contractual Services $1,102,579  $85%,985 $1,283,089
Internal Services $33,305 $33,305 $24,2014
QOther Services $818,088  $701,160 $965,549
Capital Qutlay $54,630 $41,302 . $0
Leases And Rentals $6,642 $88,309 $18,038
Transfers Qut $88,309 $88,309 $46,900
Total Expenditures $3,085,256 $2,794,074 $3,652,208
Funding Sources

Charges For Services $139,424  $128,322 $90,150
Miscellaneous Revenue $0 $0 $0
Revenue From The Comm $i7,514 $16,674 $13,652
Revenue From The Fed Govt $2,335,323 $2,600,338 $3,548,406
Transfers In $12,663 $12,663 30
Total Designated Funding Sources $2,504,924 $2,757,997  $3,652,208
Use Of {ContTo) Fund Balance $580,332  ($45,590) $0

FY 02
Adopted
$307,878
$1,425,930
$679,407
$1,461,743
$172,535

$4,047,494

$1,151,223
$245,352
$1,363,100
$62,708
$1.111,837

$5,000

$36,374
$71,900

$4,047,4%94

$115,150
30
$38,525
$3,893,819
$0

$4,047,494

50

% Change
Adopt 01/
_Adopt 02
60.79%
6.75%
-1.41%
15.07%
4,24%

10.82%

7.98%
-1.17%
6.24%
15%.11%
£5.15%
0.00%
101.65%
53.30%

10.82%

27.73%
0.00%
182.19%
9.73%
0.00%

10.82%

0.00%
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Office of Housing and Community Development

. Majorlssues

A. Community Development Block Grant Increase - The United States Department of

Housing and Urban Development (HUD) added §75,000 to the annual allocation
Prince William County receives as an "Urban Entitlement County" which will go
toward additional housing counseling services, rehabilitation of low and
moderate-income owner-occupied housing and additional costs associated with
lead-based paint abatement.

. Rehabilitation Services Payments - An additional $25,000 of anticipated program

income in the form of repayments of rehabilitation loans will be used to pay for the
higher cost of rehabilitation services.

Service Level Trends Table

FY 00 FY 02
Actual Adopted
-Average cost of rehabilitation
of substandard single-family
housing units $21,110 $30,000

. HOME Investment Partnerships Grant Increase - HUD has added $63,000 to the

annual allocation Prince William County receives as an "Urban Entitlement
County" which will be used to provide greater amounts of financial assistance to
first-time homebuyers.

. Tenant Assistance Program - HUD has added $198,703 through the Northern

Virginia Regional Commission to provide rental assistance to 38 families
impacted by HIV and/or AIDS. Many of these families were added to the TAP
program as a result of additional funding during FY 01.

Service Level Trends Table

FY0O Fy 02
Actual Adopted
-Families assisted under tenant
assistance program 16 38

. Child Care for Homeless Children - Prince William County anticipates receiving a

$10,000 grant to help defray the cost of child care for transitional housing families
currently being served by OHCD. The source of these new funds is the Virginia

Department of Housing and Community Development which gave the County
$5,250 in FY 01.

, SHARE Shelter Support Grant - The Virginia Department of Housing and

Community Development has added $14,873 to the $13,652 grant already
received by Prince William County to be used for meeting the program and
operating costs of OHCD's Transitional Housing Property Management Program.
These state funds will reduce the need to use federal funds, which in turn,

will be used to meet other housing needs.

Mission STATEMENT

To develop affordable housing
opportunities and
neighborhood resottrces for
low and moderate income
area residents by
implementing appropriate
policies and programs.

AGENCY LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development<

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary .
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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. Major Issues (continued)” &
_ . Service Level Trends Table ’ ;
MissiON STATEMENT Y 00 EY 02 3
To dEVBIOP aﬁordable housing . -Average maintenance and operating cost hansl Adopted o
apportuniﬁes and per family served $10,899 $14,138 -
neighborhood resourcesfor |
low and moderate income G. Additional FTE )
imp z:;efnﬁquf:;;srzrm o One (1.0) additgonal FTE is included in the Office of Housing and Community f '_
| - Development Fiscal Year 2002 Adopted Budget. -
| policies and programs. _
| 1. Community Development Specialist {1.0 FTE) - The Community o
Preservation and Development Program includes county-wide rehabilita-
| tion services, the cost of which has increased considerably due to higher N
| labor and material costs plus lead-based paint abatement. The new federal &
i requirements have added write-up, inspection, and monitoring workload .
| beyond the capacity of the one (1) existing Community Development
Specialist. Moreover, HUD is also requiring local jurisdictions receiving &
| Community Development Block Grant (CDBG} funds to expedite the use o
i and drawdown of such federal funds.
f- 3
| Service Level Impact L
| FY 00 FY 02 -
| Actual  Adopted {
-Average cost of rehabilitation of A
substandard single-family housing
units $21,110 $30,000 f 1
H. Compensation Additions - A total of $79,650 is included in the Office of A
. Housing and Community Development's FY 2002 adopted budget to
| " support a5% Pay Plan increase, an average 4 step merit increase, an average b
Planningand 11.3% Health Plan increase,a VRS (Virgirtia Retirement System) reduction -
Development from a FY 01 adopted percentage of 10.08% to a FY 02 adopted percentage _
_ of 7.64% and funds to support the reclassification of selected positions. :
Economic Development
¥ Office of Housing and r
Community Development { ]
Planning '
Public Works 2
Bull Run Mountain Service i ]
District :
Lake Jackson Service District 7
Occoquan Forest Sanitary .1
District
Transit ]
Prince William County! ;
Manassas. Convention and h
Visitors Bureau ]
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$5,000,000

54,000,000

Office of Housing and Community Development

Expenditure Budget History

$3,000,000 ... B8

52,000,000 1---

$1,000,000 -+---

$0

FY 98

FY 99 FY 00

*Nate: All Year

FY 01

FY 01*

s Adopted

[ '® NET TAX SUPPORT

B OTHER RESOURCES

~ MISSION STATEMENT

To develop affordable housing
opportunitiesand
neighborhood resources for
low and moderate income
area residents by
implementing appropriate
policies and programs.

AGENCY LoCcATOR

Planningand
Development
Economic Development
Office of Housing and
Community Development<

Planning

Public Works

Bulf Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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Agency Staff p ]

" MisSION STATEMENT -

S ‘ R . FY 00 Fy 0l Fr o2 :
To develop affordable | Adopted  Adopted Adopted

housing opportunities and .

’;”ghb";h‘"’j TeSOUrces for - | oo icy and Administration (FTE) 277 2.56 2.56
oW ana mo 'the 1: come Community Preservation & Development (FTE) 3.69 114 4.14

_ I‘m“ ’;‘;5‘ enisiy ,p | Housing Finance and Developmen (FTE) 1.55 1.50 1.50 (3

P f."?e" "g appropriate | peneal Assistance (FTE) 10.66 1821 1821
Dolicies and programs. Transitional Housing Property Management (FTE) 0.93 1.19 .19

. I

Total Full-Time Equivalent (FTE) Positions 19.60 26.60 27.60 . :J

7

e

(]

AN

Staff History
(7

‘
" AGENcY LocaTOR 30.00 _L }

Planningand
Development
Economic Development

> Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary

District 0.00 ; : "
FY 98 FY 99 FY 09 FY 0} FY 02* .

Transit
" ot #Note: All Years Adopted )
Prince William County/ 3

Manassas Canvention and N

25.09

20.00

15.00

10.00 - -

FULL-TIME EQUIVALENT (FTE) FOSITIONS

Visitors Bureau : ']
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Budget Summary
Total Annual Budget # of FTE positions
FY 200§ Adopted $191,480 FY 2001 FTE Positions 2.56
FY 2002 Adopted $307,878 FY 2002 FTE Positions 2.56
Dollar Change $116,398 FTE Position Change 0.00
Percent Change 60.79%

Desired Community Outcomes by 2005

e Help 20% more low-income families secure assisted living units and affordable
housing units ‘

e Decrease the number of homieless residents in the County by 15%

Desired Program Outcomes by 2005

e Increase the annual level of Federal and State funding for local housing programs
at or above $3.3 million

e Sustain the portion of households served with direct housing services at 11.43%
annually

o Maintain the agency's annual administration expenditures below the Federally
mandated 20% of total expenditures

Outcome Trends
FY 99 FY 00 FY 00 FY 01 FY 02
Actual Adopted Actual Adopted  Adopted
-Amount of Federal and State funds
targeted for local housing programs ~ $2.2M $2.5M $2.9M $3.2M $3.3M
-Portion of households with a
housing problem provided with
direct housing services 5.17% 8.05% 11.5% 11.39% 11.43%
-Portlon of averall agency budget
used for administration 14.4% 5.84% 4.84% 5.24% B.74%
-Families assisted with low
income houslng 1,971 —_— 2,236 1,972 1,972
-Assisted living units 398 —_— 398 398 398
-Homeless residents in the County 309 — 366 4121 400

Fiscal 2002 Objectives

e Increase the amount of Federal and State funding for local housing programs
to $3.3 million.

o 11.43% of households in substandard housing and/for with excessive housing costs
will receive services.

Activities

L. PublicInformation
FY 00 Actual $183,419; FY 01 Adopted $176,276; FY 02 Adopted $288,062
Conduct seven public information events with a total attendance of 600 citizens and
other interested parties at an average cost of $4,550 per event; research and publish
three major housing reports at an average cost of $36,107; distribute atleast 1,200

copies of research reports and other agency publications. Prepare and submit housing

plans and performance reports by their due dates 100% of the time.

Policy and Administration
Program

STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community
partnerships.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

PROGRAM LOCATOR

Planning and
Development
Office of Housing and
Community Develapment
Policy and Administration<
Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management
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Policy and Administration
Program

. ' STrRATEGIC GOAL

The County will provide
efficient, effective, integrated, .
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

Goar

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

PrROGRAM LOCATOR

Planningand

Development
Office of Housing and
Community Development
> Poficy and Administration
Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management

Activities(continued)
2. Information Requests

Service Level Trends Table

FY 00 Actual $3,114; FY 01 Adopted $15,204; FY 02 Adopted $19,817
Investigate and handle Board of County Supervisors’ request for information (Trackers)
by their due date 100% of the time.

FY 99 FY 00 FY 00 FY 0l Fy 02
Actual _ Adopted Actual  Adopted _Adopted
I. Public Information
-Public information events
conducted 10 7 9 7 7
-Housing research reports
published 3 4 4 4 3
-Public information event
contacts 2,610 600 891 {.500 600
-Publications distributed 1,506 1,200 1,286 },500 1,200
-Cost per research report '
published $11,610 $33,945 $36,083 $36,107 $36,107
-Cost per public information .
event $762 $4,550 $5,608 $4,550  $4.550
2. Information Requests
~Trackers processed by their \
due dates 100% 100% 100% 100% 100%
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Budget Summary

Total Annual Budget # of FTE positions

FY 2001 Adopted $1,335,796 FY 2001 FTE Positions 3.14
FY 2002 Adopted $1,425,930 FY 2002 FTE Positions 4.14
Dollar Change $90,134 FTE Position Change 1.00
Percent Change 6.75%

Desired Community Qutcomes by 2005

¢ Help 20% more low-income families by increasing the number of assisted living units
and affordable housing units

e Decrease the number of homeless residents in the County by 15%

Desired Program Outcomes by 2005
¢ Rehabilitate at least 1% of substandard housing units in the County

Outcome Trends
FY 99 FY 00 FY 00 FY 0l Fr oz
Actual  Adopted Actual Adopted  Adopted
-Portion of substandard housing units
rehabilitatad 4.4% 2.0% 2.0% 1.0% 1%
-Families assisted with low income
housing 1,971 — 2,236 1,972 1,972
-Assisted living units 398 — 398 398 398
-Homeless residents in the County 309 —_ 366 421 400
Fiscal 2002 Objectives

e Assist 8 households with rehabilitation.
» The average cost of rehabilitating a single-family unit will be $30,000.

Activities

1. Housing Rehabilitation
FY 00 Actual $380,798; FY 01 Adopted $524,391; FY 02 Adopted $735,041
Provide housing rehabilitation services to 17 single family households at an average
cost of $30,000 with 100% of the units meeting HUD minimum housing standards.
Minimum housing standards include Lead-Based Paint Abatement for housing units
built prior to 1978. This is a new federal requirement.

2. Community Improvement and Housing Supportive Services
FY 00 Actual $435,014; FY 01 Adopted $811,405; FY 02 Adopted $690,889
Serve 19,170 clients by funding four community agencies while managing four
County and four non-County community improvement projects. Funding is
provided through OHCD's competitive Community Development Block Grant
(CDBG) process. Interested agencies apply for CDBG funds based on achieving

goals set forth by HUD and OHCD in the adopted 5-year Consolidated Housing
and Community Development Plan.

‘Community Preservation

and Development
Program

+ STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

GoaL
The County will be a
community of healthy,
responsible and productive
citizens and families who

have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

ProGRrRAM LOCATOR

Planning and
Development
Office of Housing and
Community Development
Policy and Administration
Community Preservation
and Development <
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management
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"

.

Community Preservation|~ - » .
and Development Service Level Trends Table

Program

FY 99 FY 00 FY 00
Actual  Adopted Actual

FY 0l FY 02

Adopted Adopted

— ‘ ‘ l.._Housing Rehabilitation
.. STRATEGIC GOAL - -Substandard single-family
' housing units rehabilitated

T}fe County .Wm.P rovide -Average cost of rehabilitating a
efficient,effective, integrated, substandard single-family housing
and easily accessible human unit

services that support

33 15 16

$19,215  $51,165 $21,110

8 |7

$52,485  $30,000

individual andfamily eﬁ’orts 2. Funding of Community improvement and Housing Supportive Services

L, -Persons provided with housin
to achieve independence and P &

and other related services 45,235 4 663 5.796 2,504 19,170 {
self-sufficiency. The County -Community agencies funded '
shall focus on leveraging to provide housing and related
state and federal funding (s:ewicgs to needy households 7 8 8 6 4
) : -Community improvement projects
and maximizing community mansged tyimp prol o 5 9 , .
r artnersths. -Non-County improvement projects
- ' — = : managed 9 10 11 9 4
-New affordable housing units created
through CDBG funding 4 —_ N/A 60 0
The County will be a
community of healthy,
responsible and productive
citizens and families who ;

have the opportunity for
life-long learning.

The County will be a fun
place to live, work and play.

. PROGRAM LOCATOR

Planning and
Development
Office of Housing and
Community Development
Policy and Administration
> Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management
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Office of Housing and Community Development

Budget Summary Housing Finance and
Development Program
Total Annual Budget # of FTE positions .
FY 200! Adopted $689,107 FY 2001 FTE Positions ~ 1.50 I —
FY 2002 Adopted $679,407 FY 2002 FTE Positions 1.50 . STRATEGIC GOAL
Dollar Change -$9,700 FTE Position Change 0.00 R S —
Percent Change -1 41% The County will provide
- efficient, effective, integrated,

Desired Community Outcomes by 2005
o Help 20% more low-income families by increasing the number of assisted living units

and affordable housing units
e Decrease the number of homeless residents in the County by 15%

Desired Program Outcomes by 2005
e Assist 1.6% or more of renter households to achieve homeownership

Qutcome Trends

Fr99 Froo FYoo FY 01 Fr 02
Actual Adopted Actual Adopted Adopted

-Portion of eligible renter households

assisted to become first-time homebuyers 2.7% 24%  2.3% 2.4% .62
~Famllies assisted with low Income housing 1,971 — 2236 1,972 1,972
-Assisted living units 398 —_— 398 398 398
-Homeless residents in the County 309 — 366 421 400

Fiscal 2002 Objectives

Assist 23 families to become first-time homebuyers.

Maintain the level of public funding for first-time homebuyers.

Provide the level of private mortgage financing at $2.0 million.

Maintain a cap of public funds needed per first-time homebuyer at $15,000.

Activities

1. Homeownership Assistance
FY 00 Actual $568,070; FY 01 Adopted $689,107; FY 02 Adopted $679,407
Assist 23 eligible families to achieve homeownership 92% of the time, by using an
average of $15,000 Federal and State funds per first time homebuyer assisted to
generate an average of $87,054 in private mortgage funds. Generate three fully
successful applications for funding from Federal and State sources.

Achieve 100% positive responses to applications for Federal and State housing funds.

and easily accessible human
services that support
individual and family efforts
to achieve independence and
self-sufficiency. The County
shall focus on leveraging
state and federal funding
and maximizing community
partnerships.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-

long learning.

The County will be a fun place
to live, work and play.

. PROGRAM LOCATOR

Planningand

Development
Office of Housing and
Community Development
Policy and Administration
Community Preservation
and Development
Housing Finance and
Development <
Rental Assistance

Transitional Housing
Property Management
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Housing Finance and™
Development Program

STRATEGIC GOAL_

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support
individual and family efforts
to achieve independence and
self-sufficiency. The County
shall focus on leveraging
state and federal funding

and maximizing community -

partnerships,

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

_PROGRAM LOCATOR

Planning and
Development

Office of Housing and
Community Devefopment

Policy and Administration

Community Preservation
and Development

»Housing Finance and

Development

Rental Assistance

Transitional Housing
Property Management

Service Level Trends Table

Fr 02|

FY 99 FY 00 FY 00 FY 0l .

Actual Adopted Actual Adopted  Adopted
i. Homeownership Assistance
-Families assisted to become
first-time homebuyers 39 35 33 35 23
-Federal and State funds used to
assist eligible households to become
first-time homebuyers $981,122 3470416 $LIM $477,358  $477,358
-Private mortgage financing
generated on behalf of first-time
homebuyers $3.1M $3.0M $2.3M $3.0M $2.0M
-Portion of assisted homebuyers
reaching settlement 97% 94% 96% 94% 92%
-Average amount of Federal and
State funds used per first-time
homebuyer assisted $10,650 $9,821 $29,459 $9,82t $15,000
-Applications submitted for
Federal and State housing funds - 2 3 3 3 "3
-New, affordable housing units
created with HOME funds 4 1 7 ] 4]
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Office of Housing and Community Development

Budget Summary
Total Annual Budget
FY 2001 Adopted $1,270,300
FY 2002 Adopted $1,461,743
Dollar Change $191,443
Percent Change 15.07%

# of FTE positions
FY 2001 FTE Positlons 18.21
FY 2002 FTE Positions 18.21
FTE Position Change 0.00

Desired Community Outcomes by 2005
e Help 20% more low-income families by increasing the number of assisted living

units and affordable housing units

e Decrease the number of homeless residents in the County by 15%

Desired Program Qutcomes by 2005

o Maintain the fee rate earned for administering Section 8 Certificates/Vouchers

at $43.72 per month

- @ Rental assistance to elderly and disabled households will be 51%

e Increase the graduation rate of Family Self Sufficiency (FSS) families

from 36% to 65%

Outcome Trends

FY 99
Actual

-Portion of eligible eiderly and disabled
persons provided with rental assistance 48%
-Number of FSS famllies who will successfully

complete 5 year program 25%
-Families with low income housing 1,971
-Assisted living units 398
-Homeless residents in the County 309

FY 00 FY 00 FY 0l
Adopted Actual Adopted
80% 56% 48%

% 36% 7%

— 2,236 1,972

— 396 398

— 366 421

Fro2
Adopted

51%

65%
1,972
398
400

Fiscal 2002 Objectives

 Maintain the monthly administrative fee rate earned from Virginia
Housing Development Authority (VHDA) for Section 8 units at $43.72

per unit.

e Maintain local lease rate for allocated Certificates/Vouchers at 90%.
e Maintain number of Section 8 families served at 2,780.
» Provide rental assistance to at least 51% of the eligible elderly and

disabled households.

o Increase the portion of FSS program participants successfully leaving the

program from 36% to 65%.

Rental Assistance
Program

STRATEGIC GOAI_._ .

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for
life-long learning.

The County will be a fun
place to live, work and play.

ProGrAM LOCATOR

Planningand
Development
Office of Housing and.
Community Development
Policy and Administration
Community Preservation
and Development
Housing Finonce and
Development
Rental Assistance <

Transitional Housing
Property Management
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Rental Assistance"
Program

. STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.”

- GoaL ,
The County will be a
community of healthy,

responsible and productive

citizens and families who
have the opportunity for
life-long learning.

The County will be a fun
place to live, work and play.

. PROGRAM LocATOR |

Planningand
Development

Office of Housing and
Community Development

Poficy and Administration

Community Preservation
and Development

Housing Finance and
Development

¥ Rental Assistance

Transitional Housing

Property Management

Activities
1 Rental Assistance Program

FY 00 Actual $819,957; FY 01 Adopted $1,270,300; FY 02 Adopted $1,461,743

Manage 2,000 vouchers and 780 families served through the waiting list under the
Section 8 Program with a lease rate of 90% to generate $12.2 million of income to local
rental property owners; serve 2,780 families with rental assistance at an average of $382
program management cost per family; re-certify 98% of 2,426 families for continued
eligibility by their due date; bring to termination from the Section 8 program 95% of the
families violating program requirements; assist 50 families under Regional
Opportunities Counseling Program and 38 families under the tenant Assistance

program.

Service Level Trends Table

Fr 99 Fy 00 FYy 00 Fr ol FY 02
Actual  Adopted Actual  Adopted = _Adopted

1. Manage rental assistance program
-Families assisted under ‘
Section B Program 1,211 §,958 2,831 2,780 2,780
-Rental income paid by Virginia

Housing Development Authority

to local property owners on

behalf of Section B families $7.4M $5.3M $12.6M $122M  $I12.2M
-Families assisted under tenant

assistance program 7 9 16 38 38| ,
LPortion of Section 8 families

violating program requirements

ending in termination 86% 95% 98% 95% 95%
-Average program management

cost per Section 8 family assisted $339 $302 $262 $379 $382
-Local lease rate for allocated

certificates and vouchers 90% 90% 91% 90% 90%
-Families assisted under Regional

Opportunity Counseling Program 50 25 50 50 50
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Office of Housing and Community Development

Budget Summary
Total Annual Budget
FY 2001 Adopted $165,525
FY 2002 Adopted $172,535
Dollar Change $7.010
Percent Change 4.24%

# of FTE positions

FY 2001 FTE Positions 1.19
FY 2002 FTE Positions .19
FTE Positlon Change 0.00

Desired Community Qutcomes by 2005
e Help 20% more low-income families by increasing the number of assisted

living units and affordable housing units
o Decrease number of homeless residents in the County by 15%

Desired Program Outcomes by 2005

o Serve 1.75% or more of homeless families with County transitional housing

¢ Move at least 75% of homeless families annually from Countytransitional housing to

permanent housing

Qutcome Trends

FY 99
Actual
-Portion of homeless families served
with transitional housing 2.55%

-Families successfully moving to
permanent housing 50%
-Families assisted with low

Income housing 1,971
-Assisted living units 398
-Homeless residents in the County 309

Fr 00 FY 00 FY ol
Adopted Actual Adopted
2.07% 2.39% 2.39%
— 75% 75%

— 2,236 1,972

— 398 398

—_ 366 42]

Fr 02
Adopted
1.75%
75%
1,972

398
400

Fiscal 2002 Objectives

o Serve 9 homeless families in the County transitional housing program.
e Successfully move 1.75% of homeless families from transitional

housing to permanent housing.

Activities
1. Manage Transitional Housing

FY 00 Actual $322,034; FY 01 Adopted $165,525; FY 02 Adopted $172,535
Serve 11 homeless families while managing nine transitional housing units.
Collect at least 98% of rents while maintaining the leasing rate of transitional

housing units at 98% with a cost of $14,138 per farnily served. Reduce the cost
of capital improvements to transitional housing units from $21,250 to $1,111.

Transitional Housing
Property Management
Program

- STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

Goa.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun place
to live, work and play.

ProGraM LocATOR

Planning and
Development
Office of Housing and
Community Development
Policy and Administration
Community Preservation
and Development
Housing Finance and
Development
Rental Assistance

Transitional Housing
Property Management <
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Transitional Housing -
Property Management
Program

. - STRATEGIC GOAL:

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

'GoAL

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

~ ProcraM LocaTor

Planning and
Development
Office of Housing and
Community Devefopment
Policy and Administration
Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
¥ Transitiona! Housing
Property Management

T Service I;evel Trends Table

FY 99 FY 00 FY 00 FY 0l FY 02
Actual  Adopted Actual  Adopted  Adopted |
1. Manage Transitional Housing
L Transitional housing units
managed 9 9 9 9 9
FHomeless families served 16 I3 12 13 H
L Transitional housing units
|eased ‘ 93% 98% 76% 98% 98%
LPortion of monthly rents
collected 97% 98% 98% 98% 98%
L Average maintenance and
operating cost per family served $6,516 $ 10,673 $10,899 $11,963  $14,138
-Average per unit cost of
capital improvements to
transitional housing $7.598 $0  $21,250 s $LIEL
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Planning

Board of
County Supervisors

County
Executive

Office Management

Zoning

Administration

Development  [§ Long Range

Services Planning

b R

© MISSION STATEMENT

The mission of the Office of
Planning is to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

AGENCY LOCATOR

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning <

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince Wifliam County!
Manassas Convention and
Visitors Bureau
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 MISSION STATEMENT

The mission of the Office of
Planning is to help identify -
current and future land use

and public facilities needs of

' Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists -
public officials in developing
and adopting public policy
designed to meet those needs.

. Acency LocaTor

Planning and
Development
Economic Development
Office of Housing and

Community Development

»Planning

Public Works
Bull Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and -
Visitors Bureau

| Expenditure and Revenue Summary

FYQ00 FY00 FYOI
Expenditure By Program Approp Actual Adopted
Zoning Administration $995,616  $951,191 $477,566
Development Services $1,237,118  $1,1B2,911  $1,310,516
Long Range Planning $925289  $912,796 $827,189
Office Management $945,690  $923.246 $917,28%
Total Expenditures $4,103,713 $3,970,144  $3,532,560
Expenditures By Classification
Personal Services $2,338,660 $2,348552 $2,261,146
Fringe Benefits $579,152  $555,694 $546,495
Contractual Services $360,538  $281,733 $130,866
Internal Services $320,375 $321,376 $168,476
Other Services $412,557  $371,400 $341,572
Capital Outlay 50 $0 30
Leases And Rentals $12,430 - $12,389 " $14,005
Transfers $79,000 $79,000 $70,000
Total Expenditures $4,103,712 $3,970,144  $3,532,560
Funding Sources V
Permits, Priv Fees & Reg Lic $1,851,028 $2,595,897  $1,645,9200
Charges For Services $14,200 $36,936 $14,200
Miscellaneous Revenue $5,000 $1,500 $0
Transfers $0 $0 $0
Total Designated Funding Sources $1,870,228 $2,634,333  $1,660,100
Net General Tax Support $2,233484 $1,335811  $1,872.460

% Change

FY02 Adopt 0/

Adopted
$399,696

$1,652,423
$1,090,446
$892,85)

$4,035416

$2,510,353
$578,278
$241,613
$159,046
$465,588
$0
$10,538
$70,000

$4,035416
$2,177.918
$25,400
$0

$0
$2,203,318

$1,832,098

Adopt 02
-16.31%

26.09%
31.83%
-2.66%

14.23%

11.02%

5.82%
84.63%
-5.60%
3631%

=24,76%

—

14.23%

32.32%
78.87%

32.72%

-2.16%
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I. Major Issues

A. Development Revenue Increase ~ The dynamic Northern Virginia economy and
accompanying development contributes to an overall development revenue budget
increase of $532,018 from $1,645,900 in Fiscal 2001 to $2,177,918 in Fiscal 2002.
This is accomplished within Prince William County’s existing fee structure for
planning and development. No increases in the fees developers pay to the County
are proposed for Fiscal 2002.

1. Service Level Improvements - Extra revenues will be used to improve
Planning Office services to the development community. Please refer to the
" Budget Additions section for these service level
improvements.

2. General Tax Support Impact - General tax support to the Planning Office is
reduced 2.2% due to increased development revenue,

B. Expenditure Budget Reduction — In early Fiscal 2001, the Planning Office
experienced numerous position vacancies due to retirements and the highly
competitive labor market in Northern Virginia. Many of the position vacancies
were held by employees high in their pay scale. These vacant positions enter the
Fiscal 2002 budget at step 1 of the position’s pay scale. However, these positions
may need to be hired at steps higher than step 1, which may create budget issues in
Fiscal 2002, The net impact is a $70,123 decrease in budgeted salaries and a
$13,638 decrease in fringe benefits from Fiscal 2001 to Fiscal 2002,

C. Seat Management — A total of $17,748 has been shifted within the Planning Office’s
budget to support Seat Management. A description of the County’s Seat
Management Program can be found in the Office of Information Technology’s
budget.

D. One-Time Non-Recurring Item Reduction ~ A total of $8,100 is removed from the
Fiscal 2002 Planning Office budget. The total consists of one-time, non-recurring
purchases of two computers and planning software for positions approved during
Fiscal 2001.

I ‘Budget Additions

A. Development Services Improvements
Development Services Program

Total Cost - $312,465
Supporting Revenue - $312,465
Total PWC Cost - $0

Additional FTE - 4

1. Description - In October 2000, the Board of County Supervisors approved the
overfill of three planner positions due to Planning Office vacancies and
increased workloads. The following positions make the overfill positions
permanent, help the Planning Office meet increased workloads, and
provide acceptablelevels of service to the development community.

* MISSION STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

- AcEnNcY LocaTOR

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning <

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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Il. Budget Additions (continued)

a. - Planner ITJ ($68,108) ~ This position will be assigned to the Rezoning,
Special Use Permits and Provisional Use Permit activity in the
Development Services Program. In addition to addressing increased
workloads and expediting plan processing, it will also expedite the number

: MISSION STATEMENT

The mission of the Office of of targeted development projects recommended for priority processing by
Planning s to help identify the Department of Economic Development.

current and future land use

and public facilities needs of b.  Planner I1($56,841) - This position will be assigned to the Site and

- Subdivision Plan Review activityin the Development Services Program. It

Prince William County : ! 186V ; SELVI
will expedite residential and commercial plan processing times.

through the application of

sound research, professional c.  Planner II (§56,841) ~ This position will be assigned to the Site

b2 Ian.mng te_cl'zmq‘ues and Development Permits and Bonds/Escrows Management activity in the
public participation. The Development Services Program. There is currently a six month backlog in
Planning Office also assists.. processing developer bonds and esctows. This position will help eliminate -

public officials in developing the backlog and ensure that new performance agreements are processed in
and adopting public policy a timely manner.

designed to meet those needs.

d.  Executive Secretary ($39,287) — This position will be assigned to the
Rezoning, Special Use Permits and Provisional Use Permit activity in the

Development Services Program. The position will provide administrative
support to the above positions as well as the Development Services
Program Chief. The position will also provide assistance during rezoning
and special use permit public hearings.

e. Office Space ($91,388) — The total cost of providing office space for these
four positions is $91,388, since an office reconfiguration will be required to
accommodate them. These costs include design, systems furniture,
freestanding furniture, installation, and electrical work.

2. Strategic Plan - Collectively, these positions support the Economic
Development Strategic Goal which identifies that “the County will maintain an
economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the

- AcEeNcY LocaTor

Planning and

Deve!opment non-residential tax base, and allow people to live in, work in and visit Prince
Economic Development William County.”
Office of Housing and .
Communfty Development 3. Desired Community /Program OQutcomes — By expediting the plan processing
> Planning times for targeted businesses, these positions help support the following
Public Works Economic Development community outcomes:
Bufl Run Mountain Service
District ¢ Increase economic development capital investment by $400 million from
Lake Jackson Service District the attraction of new businesses. (non-retail)
Occoquan Forest Sanitary  Increase the economic development capital investment by $40 million
District from the expansion of existing businesses. (non-retail)
Transit » Add or expand 75 targeted businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing
businesses. (non-retail)

* Increase the average wage per employee by 12% at the end of four years as
measured in constant dollars.

Prince William County/
Manassas Convention and
Visitors Bureau
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Il. Budget Additions (continued)

4, Service Level Impacts — These positions will provide the following service

-Rezoning cases transmitted to Planning Commission 27 40
-First review of residential plans reviewed within the

times prescribed in the Administrative Procedures Manual 55% 70%
-First review of commercial plans reviewed within the times

prescribed in the Administrative Procedures Manual 65% 95%
Lot escrows released within 14 days 50% B0%
-Citizens satisfied with community input opportunities 70% 72%

level improvements:
FYo2 Addition
Base Request
-Rezoning cases sent to Planning Commission within
4.5 months 50% 65%
-Special Use Permits sent to Flanning Commission :
within 2.5 months 65% 80%
-Processing time for targeted businesses sent to -
Planning Commission within two months 50% 100%

5. Funding Sources — These positions will be funded through development fee

revenues with no increases in the actual fees.

B. Route ] Revitalization Study

Long Range Planning Program
Total Cost - $125,000
Supporting Revenue - $§0

Total PWC Cost - $125,000
Additional FTE Positions - 0

L.

Description - Funding will enable the County to conduct a panel study to
develop a long range plan for the revitalization of the Route 1 corridor in
Prince William County. The study will include a review of all previous study
materials on the subject including the Virginia Department of
Transportation’s Route 1 Corridor Study. An inventory of all development
activities along Route 1 will be included in the study.

Strategic Plan — This initiative supports the County’s Economic Development
Strategic Goal by “establishing policies and programs that will encourage
quality economic and physical revitalization in previously developed areas”

Service Level Impacts - There is no direct service level impact from this
addition. However, the study will serve as a blueprint for the future
revitalization of the Route 1 corridor.

C. Planning Commission Stipend Increase
Development Services Program

Total Cost - $26,400
Supporting Revenue - $0
Total PWC Cost - $26,400
Additional FTE Positions - 0

The mission of hece of

: MiIsSION STATEMENT

Planning is to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

AcGENcY L.ocaTOR

Planning and
Development

Economtic Development

Office of Housing and
Community Development

Planning <

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Frince William County/
Manassas Convention and
Visitors Bureau
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" MISSION STATEMENT
The mission of the Office of
Planning s to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

2.

II. Budget Additions (continued)
L.

Description ~ Due to increased development activity, the Planning
Commission and Planning Office staff routinely conduct land use public
meetings after midnight. Increased funding is provided to enable the
eight-member Planning Commission to meet three times per month instead
of twice per month. As a result, the annual stipend per commissioner will
increase from $6,600 in Fiscal 2001 to $9,900 in Fiscal 2002.

Strategic Plan ~ This addition supports the Economic Development Strategic
Goal which identifies that “the County will maintain an economic development
climate that will attract and foster the expansion of environmentally sound
industries to create quality jobs, diversify the non-residential tax base, and
allow people to live in, work in and visit Prince William County.”

Service Level Impacts — There are no direct service level impacts from this

addition. However, it will enable Planning Office staff more opportunitiesto

present rezoning and special use applications to the Planning Commission.
Shorter Planning Commission agendas may result by scheduling three
meetings per month.

D. Stafford Regional Airport Contribution
Office Management Program

Total Cost - $12,144
Supporting Revenue - $0
Total PWC Cost - $12,144
Additional FTE Positions ~ 0

AcEncY LocaTor

Planning and
Development
Economic Development
Office of Housing and

Community Develepment

»Planning

PublicWorks

Bull Run Mountain Service
District _

Lake fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!

Manassas Convention and
Visitors Bureau

1.

Description — Prince William County’s contribution to the Stafford Regional
Airport Commission increases $12,144 from $11,657 to $23,801. Prince
William County is obligated by the Stafford Regional Airport funding agree-
ment to provide two-sevenths of local costs associated with construction of the
airport. Prince William County approved this agreement on May 1,1990, which

_states that the airport will require no more than an annual contribution of

$29,000 from the County.

Strategic Plan — The Stafford Regional Airport includes the construction and
operation of a general aviation airport capable of servicing business and
economic development needs of the County. This initiative supports the
County’s Economic Development Strategic Goal by “developing appropriate
infrastructure for targeted businesses.”

Desired Community/Program Qutcomes

e Increase economic development capital investment by $400 million from
the attraction of new businesses. (non-retail)

e Increase the economic development capital investment by $40 million
from the expansion of existing businesses. (non-retail)
Add or expand 75 targeted businesses to Prince William County.
Add 5,000 new jobs from attraction of new and expansion of existing
businesses, (non-retail)

» Increase the average wage per employee by 12% at the end of four years as
measured in constant dollars.
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il. Budget Additions (continued)

E. Council of Governments (COG) Membership Increase

. Compensation Additions — A total of $142,952 is added to support a 5% Pay Plan

4. Service Level Impacts - This initiative will assist the Department of Economic
Development in achieving 2005 outcome targets.

Office Management Program
Total Cost - $11,735
Supporting Revenue - $0
Total PWC Cost - $11,735
Additional FTE Positions - 0

1. 'Description — COG is a regional organization of Washington D.C. area local
governments. COG provides focus for action and helps address regional
solutions to issues such as the environment, human services, and transporta-
tion.

2. Membership Increase - COG annual dues increase by $11,735 from $229,781 in
the Fiscal 2001 Adopted Budget to $241,516. Total COG dues include a basic
local contribution of $151,521, a $32,125 contribution for the environmental
resources program, $52,077 for the water resources program, $4,293 for the
Committee on Noise Abatement at Reagan National and Dulles Airports,and
$1,500 for cooperative purchasing.

3. Service Level Impacts — There are no direct service level impacts from this
addition.

Graphic Presentation Materials
Long Range Planning Program

Total Cost - $5,000
Supporting Revenue - $5,000
Total PWC Cost - $0
Additional FTE~0

2. Description — This addition provides graphic support and color presentation
materials during citizen advisory committee, Planning Commission,and
Board of County Supervisor meetings. High profile presentations require
effective presentation materials as the general public expects visual exhibits,
color hand-outs, photographs, and display boards. :

3. Service Level Impacts — There is no direct service level impact from this
addition. However, presentation materials help the general public and citizen
organizations gain a better understanding of land use issues during the public
hearing process.

4. Funding Sources ~ This initiative is funded by charges for the use of the
Planning Office’s copy and fax machine.

increase, an average four step merit increase, an average 11.3% Health Plan increase,
a Virginia Retirement System reduction from a FY01 adopted percentage of 10.08%
to a FY02 adopted percentage of 7.64% and funds to support the reclassification of

selected positions.

MISSION STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.
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~ MissSION STATEMENT

The mission of the Office of
Planning s to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing

and adopting public policy -

designed to meet those needs.

~ AGeNCY LOCATOR.

Planning and
Development
Economtic Development
Office of Housing and
Community Development
> Planning
Public Works
Bull Run Mountain Service
District
Lake fackson Service District
Occoquan Forest Sanitary
* District
Transit
Prince William County/

Manassas Convention
and Visitors Bureau

$4,500,000

$4,000,000

$3,500,000
$3,000,000
$2,500,000 -
$2,000,000 -
51,500,000
$1,000,600

$500,000 1

0 |

Expenditure Budget History

FY $8

FY 99 FY 00 FY OF EY 02*
*Note: All Years Adopted

1 NET TAX SUPPORT 88 OTHER RESOURCESJ
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e

FULL TIME EQUIYALENT (FTE) POSITIONS.

Agency Staff
MisSION STATEMENT -
FY 00 FY 01 FY 02 — T—
Adopted Adopted Adopted The mission Of the O)fﬁce Of
Planning is to help identify
Zoning Administration (FTE) 16.15 7.20 6.50
Development Services (FTE) 16.05 18.20 22.35 current Ll.ndﬁ{t?’:e land use
Long Range Planning (FTE) 7.50 8.10 930 and public facilities needs of
Office Management (FTE) 10.30 10.50 9.85 Prince William County
Total Full-Time Equivalent (FTE) Positions 50,00 44,00 48.00 through the application of
. sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.
Staff History

AGENCY LocaTor

50 -

Planning and
Development
Economic Development

Office of Housing and
Community Development
Planning <

Public Works

Bufl Run Mountain Service
District :

Lake Jackson Service District

Occoquan Forest Sanitary

I
o

District
Transit
0 ‘ it . e e Prince William County/
EY9n Fre9 FY 00 Frot ‘ FY 02+ Manassas Convention and
*Note: All Years Adapted Visitors Bureau
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Development Services "
Program

.. STRATEGC GOAL .

The County will maintain an
economic development
climate that will attract and
foster the expansion of

environmentally sound -
industries to create quality
jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William County.

© GoaL
The County will protect its
environment and promote

and enhance its natural and
man-made beauty.

ProcraM Locator B

Planning and

Budget Summary~

Total Annual Budget

FY 2001 Adopted $1,310,516
FY 2002 Adopted $1,652,423
Dollar Change $341,907
Percent Change 26.09%

# of FTE positions
FY 2001 FTE Positions 18.20
FY 2002 FTE Positions 22.35
FTE Position Change 4.15

Desired Community Outcomes by 2005

e Increase economic development capital investment by $400 million from the

attraction of new businesses (non-retail)

e Increase economic development capital investment by $40 million from the

expansion of existing businesses (non-retail)

¢ Add or expand 75 targeted businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing businesses

(non-retail)

o Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

o Increase citizen satisfaction with the visual appearance of new development in the

County to 82%

Desired Program Outcomes by 2005
e 100% of Rezonings and /Special Use Permits applications for targeted businesses will

be sent to public hearing within 2 months,
s 70% of first review of residential plans reviewed within times prescribed in the

Administrative Procedures Manual

e - 95% of first review of commercial plans reviewed within times prescribed in the

Administrative Procedures Manual

e 65% of rezoning cases sent to Planning Commission public hearing within 4.5

months of acceptance

e 80% of special use permit applications will be sent to Planning Commission public
hearing within 2.5 months of acceptance
o 72% of citizens will be satisfied with opportunities to participate in the development

- -review process - -

e Maintain citizen satisfaction with the job the County is doing in planning how land

will be used and developed in the County at 55%

1

Development
Plannin
g , Outcome Trends
> Development Services .
Zoning Administration FY 99 FY 00 FY 00 FY Ol FY 02
Long Range Planning Actual  Adopted Actual Adopted  Adopted
Office Management
f nog -Capltal investment from the attraction
of new businesses {non-retall} —_ — — — §72m
-Capital investment from the attraction
of existing businesses {(non-retail) — — — - $8m
-Capltal Investment from the
attraction of new and expansion
of existing businesses £549.7m $3lm 123.2m $60m —
-Targeted businesses addition
or expansion 28 13 20 29 24
-|obs created non-retail 1,622 1,520 2,539 1,700 [,580
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Outcome Trends (continued)

-Average weekly wage per
employee
-Cltizen satisfaction with the visual
appearance of new development
-Rezoning cases sent to Planning
Commission public hearing within
4.5 months
-Special use permits (SUP) sent
te Planning Commission public
hearing within 2.5 menths
-Citizens satisfled with community
input opportunities
-Citizen satisfaction with land use
planning and development _
-Processing time for REZ/SUP for
targeted businesses sent to public
hearing within 2 months
-First review of residential plans
reviewed within times prescribed
in the Administrative Procedures
Manual
-First review of commercial plans
reviewed within times prescribed in
the Administrative Procedures
Manual
-Bondsfescrows released
within 30 days
-Lot escrows released
within 14 days
-Development plans processed
for signature approval within 5 days

FY 99
Actual

$551

85%

93.5%

57%

69.4%

55.2%

50%

59%

FY 00
Adopted

$569

80%

90%

90%
70%

57%

100%

75%

FY 00
Actual

$579

87%

87%

67%
70.8%

56.4%

50%

53%

65%

FY 01
Adopted

$601

87%

93%

60%
70%

55%

100%

60%

95%
95%
90%

95%

Fr 02
Adopted

$621

87%

65%

80%
72%

55%

100%

70%

95%
§5%
80%

90%

Fiscal 2002 Objectives

s Maintain citizen satisfaction with the visual appearance of new development at 87%.
® 5% of rezoning cases will be sent to Planning Commission public hearing within 4.5

months.

*  80% of special use permits will be sent to Planning Commission public hearing within

2.5 months,

»  100% of rezoning/special use permit applications for targeted businesses to public

hearing within 2 months of acceptance.

e Increase citizen satisfaction with opportunities for input into the planning process

to 72%.

¢ Maintain citizen satisfaction with land use planning at 55%.

Activities

1. Rezonings, Spécial Use, and Provisional Use Permits

FY 00 Actual $592,658; FY 01 Adopted $514,610; FY 02 Adopted $733,901
Review and provide case management services for 40 rezonings, 29 special use permits,

and 25 provisional use permits at a caseload of 30 rezoning/special use permit cases
per plan reviewer within the appropriate amount of time as prescribed by applicable

policies and regulations.

Development Services
Program

STrAaTEGIC GOAL ‘

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
peaple to live in, work in, and

visit Prince William County.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LOCATOR

Planning and
Development
Planning
Development Services <
Zoning Administration
Leng Range Planning
Office Management
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Development Services [ Activities (continued)
Program 2. Site and Subdivision Plans oo
| FY 00 Actual $379,557; FY 01 Adopted $517,955; FY 02 Adopted $573,136 s
' SrraTEGIC GOAL Review and provide case management services for 23 preliminary plans, 15 sketch J
IS plans, 260 final site/subdivision plans and final plan revisions, and 210 minor, s
The County will maintain an administrative and simple subdivision plans,at a caseload of 48 site/subdivision .
economic development climate plans per plan reviewer. Process nine site plans for targeted businesses wishing to ' ]
that will astract and foster the locate in Prince William County. ‘
expansion of environmentally -
sound industriesto create . | 3. Site Development Permits and Bonds/Escrows Management . o : J
qualityjobs, diversify the non- FY 00 Actual $210,696; FY 01 Adopted $277,951; FY 02 Adopted $345, 386 4
residential tax base, and allow Review and issue land development permits for 310 new projects, ensure 515 new F
people to live in, work in, and bonds/escrows are properly posted, respond to 310 requests for extensions of bonds/ | ]
visit Prince William County. escrows, ensure all requirements have been met prior to approving 280 requests for ;
bond/escrow releases. Accept 2,600 new building lot escrows while releasing 1,675 lot -
escrows at a caseload of 3,407 lot escrows per full-time employee. T j
B Service Level Trends Table ' ]
The County will protect its - 0 o o o )
enwmnmemtandp rothote Actual  Adopted Actual Adopted  Adopted [3
and enhance its natural and ]
man-made beauty. ' 1. Rezonings, Special Use, and Provisional Use Permits '
-Rezoning cases transmitted to . .
Planning Commission 27 25 2% 27 o1 ( ]
-Rezoning and SUP cases in progress —_ -_ 37 — AT I
-Special Use Permits transmitted
to Planning Commission 29 40 30 29 29 i
-Provisional Use Permits reviewed 16 39 27 6 25 : J
REZ/SUP cases per L
plan reviewer — — — —_— 30
‘ . 2. Site and Subdivision Plans | }
- PrOGRAM LOCATOR -| | -Preliminary plans reviewed - - - 15 10 23 15 23 s
PI . d -Sketch plans reviewed 17 30 14 17 15
anning an -Final site and subdivision plans !
Development reviewed 222 193 259 222 260 L
Planning «Minor plans, administrative plans,
 Developrment Services and simple plats reviewed 255 210 212 255 210 -
] p N -Site plans processed for : j
Zoning Administration targeted businesses 5 8 : 9 10 9 L
Long Range Planning -Site/subdivision plans
Office Management reviewed per plan reviewer —_ — — — 48 2
3. Site Development Permits and Bonds/Escrows Management “J
-New projects permitted for
construction 310 225 309 283 310 3
-New bonds/escrows processed 490 465 514 472 515 ; J
-Bondsfescrows extended 321 320 310 340 310 )
-Bondsfescrows released 252 330 280 328 280 .
-New building lot escrows J
acceptad 2,233 2,000 2,631 },925 2,600 ;
-Lot Escrows released 1,330 1,330 1,675 1,330 L6751+ N
-Lot escrows per FTE — — - — 3407 4
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Budget Summary
Total Annual Budget # of FTE positions
FY 2001 Adopted $477,566 FY 200[ FTE Positions 7.20
FY 2002 Adopted $399,696 FY 2002 FTE Positions 6.50
Dollar Change ($77,870) FTE Position Change -0.70
Percent Change -1631%

Desired Community Outcomes by 2005

¢ Maintain the percentage of citizens satisfied with the County as a place to live at 77%

* Maintain the percentage of citizens who believe Prince William is a good place to
invest in a home at 77%

Desired Program Outcomes by 2005

o Issue 95% of certificates of zoning approval within same day of application

e Respond to 75% of zoning/proffer interpretations within 15 days

¢ Achieve a customer satisfaction rating with zoning administration service of 75%

Outcome Trends
FY 99 FY 00 FY c0 FY 0l FY 02
Actual  Adopted Actual Adopted  Adopted
-Clitizens satisfied with the County
as a place to live 77% 7% 76% 77% 7%
-Citizens who believe Prince William
is a good place to invest in a home 77% 75% 83% 77% 80%
-Certificates of zoning approval issued
within same day of application 96% 95% N/A 95% 95%
-Zoningfproffer interpretations
responded to within 15 days 67% 75% 76% 75% 75%
-Customers satisfied with zoning
administration service — 100% N/A 75% 75%

Fiscal 2002 Objectives

s Issue 95% of 6,500 zoning permits within same day of application.
¢ Respond to 75% of zoning/proffer interpretations within 15 days.

®  75% of customers are satisfied with zoning administration services.

Activities

1. Customer Service/Zoning Permits
FY 00 Actual $167,594; FY 01 Adopted 185,078; FY 02 Adopted $173,007
Operate the Zoning counter at the McCoart Building, processing 95% of 6,500 zoning
permits within same day of application, inciuding home occupancy permits and
temporary commercial permits and providing assistance to small businesses requiring

zoning or building permits at a caseload of 2,166 zoning permits per full-time
employee.

2. Zoning Administration
FY 00 Actual $261,320; FY 01 Adopted $292,488; PY 02 Adopted $226,689
Administer the Zoning Ordinance by annually processing 100% of 10 appeals and
variance applications with the Board of Zoning Appeals within 60 days of accepting the
application. Assistin the preparation of zoning text amendments and respond to 75%
of 160 zoning and proffer verification requests within 15 days at a caseload of 160
proffer verifications/interpretations per full-time employee.

Zoning Administration
Program

STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and

visit Prince William County.

o GoAL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

PROGRAM .LC_)CATOR :

Planning and
Development
Planning
Development Services
Zoning Administration <
Long Range Planning
Office Management
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~ 'STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and

visit Prince William County.

GoaL" -

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

". 'PROGRAM LOCATOR

Planning and
Development
Planning

Development Services
> Zoning Administration
Long Range Planning
Office Management

T

“Service Level Trends Table

FY 99 FY 00 FY 00 FY 01 Fr 02
Actual  Adopted Actual Adopted  Adopted
1. Customer ServicefZoning Permits
-Zoning permits processed 6,051 5,800 6,615 5,800 6,500
-Zoning permits processed
per FTE — —_ — —_ 2,166
2. Zoning Administration
-Board of Zoning Appeals . .
applications processed 10 12 8 i2 10
-Board of Zoning Appeals applications
processed within 60 days 100% 100% 100% 100% 100%
-Zoning/Proffer verifications
processed — — 161 160 160
-Zoning/Proffer verifications
processed within 15 days 67% 75% 76% 75% 75%
-ProfferVerifications/ -
—_ —_ —_— 160

Interpretations per FTE —
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Budget Summary
Total Annual Budget
FY 2001 Adopted $827,189
- FY 2002 Adopted $1,090,446
Dollar Change $263,257
Percent Change 31.83%

# of FTE positions
FY 2001 FTE Positions 8.10
FY 2002 FTE Positions 9.30
FTE Position Change 1.20

Desired Community Qutcomes by 2005
e Increase economic development capital investment by $400 million from the attraction

of new business (non-retail)

e Increase economic development capital investment by $40 million from the expansion

of existing business (non-retail)

o Add or expand 75 targeted businesses to Prince William County
e Add 5,000 new jobs from attraction of new and expansion of existing businesses

{non-retail)

o Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

e Increase citizen satisfaction with the visual appearance of new development in the

County to 82%

o Improve Citizen satisfaction with the job the County is doing in planning how land
will be used and developed in the County to 60%

Desired Program Outcomes by 2005
¢ Maintain the administrative public facility review processing time at 30 days for 95%

of reviews

o 72% of citizens will be satisfied with opportunities to participate in the planning

process

o Complete 5 sector plans initiated in prior years and use them as tools to promote
economic and quality development in the study areas

Outcome Trends
Fr 99
Actual
~Capital investment from the attraction
of new businesses (nen-retail) —
-Capital investment from the attraction
of existing businesses (non-retail) —
-Capital investment from the
attraction of new and expansion
of existing businesses $549.7m
~Targeted businesses addition or
expansion 28
-Jobs created non-retall 1,622
~Average weekly wage per
employee $551
~Citizens satisfaction with land use
planning and development 55.2%
-Citizens satisfied with the visual
appearance of new development 85%

Fr 00 FY 00 Fy 0l
Adopted Actual Adopted
$31m 123.2m $60m

K] 20 29

1,520 2,539 1,700
$569 $579 3601
57% 56.4% 55%
80% 87% - 87%

Fy 02
Adopted
$72m

$8m

24
1,580

$621
55%

87%

Long Range Planning

- STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries fo create
quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William County.

. Goal :

The County will protect its
environment and protnote
and enhance its natural and
man-made beauty.

ProGraM LocaToRr

Planning and
Development
Planning
Development Services
Zoning Administration
Long Range Planning. <
Office Management
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- STraATEGIC GOAL

The County will maintain an

economic development climate:

that will attract and foster the
expansion of environmentally
sound industries to create
quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William Count).

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

. PrROGRAM LOCATOR -

Planning and
Development
Planning

Development Services
. Zoping Administration
»Long Range Planning

Office Management

Qutcome Trends (continued)

Fr 89 FY 00 FY 00 FY ol FY 02
Actual  Adopted Actual Adopted  Adopted
~Cltizens satisfaction with
opportunitles to participate in the
planning process 69.4% 70% 70.8% 70% 72%
-Administrative public facility
review processing time to 30 days L00% 100% 95.6% 100% 95%
-Formal public facilities reviews
processed within 60 days 80% 100% 62.5% 100% B80%

Fiscal 2002 Objectives
Complete 95% of administrative public facilities reviews within 30 days.
Complete 80% of formal public facilities reviews within 60 days.
Maintain citizen satisfaction with the visual appearance of new development at 87%.
Maintain citizen satisfaction with the job the County is doing in land use planning
and development at 55%
e Increase citizen satisfaction with opportunities to participate in the planning process
at 72%.
Activities
1. Comprehensive Plan Maintenance and Update
FY 00 Actual $244,354; FY 01 Adopted $179,560; FY 02 Adopted $209,243
Submit 12 Comprehensive Plan Amendments to the Board of County Supervisors
every January of which eight will be initiated by the Board in September. Process 114

administrative public facilities reviews,95% within 30 days. Process 80% of 16 formal -

public facilities reviews within 60 days at a caseload of 5.33 formal public facility
reviews per full-time employee.

2. Special Projects
FY 00 Actual $668,442; FY 01 Adopted $647,629; FY 02 Adopted $881,203

Process three sector plans to the Planning Commission within one year of initiation..
Process four zoning text amendments, 63% of which will be considered by the Board
of County Supervisors within eight months of initiation. Conduct eight special
projects related to tourism, economic development, and beautification, 75% of which
will be completed within prescribed deadlines. Complete ten additional
planning/programmatic projects within prescribed time frames.
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Service Level Trends Table

FY 99 FY 00 FY 00 FY 01 Fr 02
Actual  Adopted Actual Adopted  Adopted
1. Comprehensive Plan Amendments/Updates
~Comprehensive Plan Amendments
submitted to the Board of County
Supervisors —_ —_— 14 -— 12
-Comprehensive Plan
Amendments initiated by the
Board of County Supervisors 3 6 6 6 8
-Administrative public facilities
reviews processed &0 80 114 60 Fl4
-Formal public facilities reviews
processed 5 10 16 5 16
-Formal public facility reviews
per FTE _ — —_ —_ 533
2, Special Projects
-Sector plans processed 3 2 3 4 3
-Sector plans and area planning
studies completed within one year N/A 100% 33.3% 100% 66%
-Zoning text amendments processed 7 0 8 7 4
-Zoning text amendments considered
by the Board within B months 100% 80% 62.5% 85% 63%
~Tourism/economic development/
beautification projects underway 9 8 9 9 8
-Tourism/Economic Development
Beautification projects completed
on time H% 75% 714% 77% 75%
-Other planning/programmatic projects
underway 14 — 14 14 16
~Programmatic projects completed
on time 5 —_ 9 5 10

l.ong Range Planning

. STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally
sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
peaple to live in, work in, and
visit Prince William County.

GoaL'

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

Planning and
Development
Planning

Development Services
Zoning Administration

Long Range Planning <
Office Management
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Office Management
Program

- StRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and

visit Prince William County.

The Coumfy w:ll pratect its
environment and promote
and enhance its natural and
man-made beauty,

" PrROGRAM LOCATOR

Planning and
Development
Planning

Development Services

Zoning Administration

Long Range Planning
» Office Management

Budget Surhmary -
Total Annual Budget # of FTE positions
FY 2001 Adopted $917,289 FY 2001 FTE Positions 10.50
FY 2002 Adopted $892,851 FY 2002 FTE Positions 2.85
Dollar Change ($24,438) FTE Position Change -0.65
Percent Change -2.66%

Desired Community Outcomes by 2005

« Increase citizen satisfaction with the job the County is doing in planning how land will
be used and developed in the County to 60% :

e Maintain citizen satisfaction with opportunities to participate in the planmng process
at 70%

Desired Program Qutcomes by 2005

¢ Maintain rate of vendor payments made within 30 days at 97%

e Improve on-time performance evaluation completion rate to 90%

o Maintain on-time response for written requests for information at 90%

Qutcome Trends

FY 99 Fr 00 FY 00 FY 0l Fry o2
Actual  Adopted Actual Adopted  Adopted
~Cltizens satisfaction with land use
planning and development 55.2% 57% 56.4% 55% 55%
~Citizens satisfied with
community input

opportunities 69.4% 70% 70.8% 70% 72%
-Citizens satisfied with overall

County government 89.3% 93% 93.5% 92% 93%
-Vendor payments made on time

within 30 days of receiving invoice 99% 98% 97.3% 99% 97%
-On-time performance evaluations 5% 90% 70% 75% 90%
-On-time responses for written

requests for information 60% 85% 92.8% 70% 90%

Fiscal 2002 Objectives
e Maintain vendor payment schedule so that 97% of vendor payments are made on time.

e Improve performance evaluations processed prior to employee’s anniversary date to 90%.

Activities

1. Fiscal Management
FY 00 Actual $165,789; FY 01 Adopted $104,194; FY 02 Adopted $126,044
Process 2,300 vendor payments and maintain on-time vendor payments at 97%.
Coordinate with the Office of Executive Management to develop the department’s
annual budget, Coordinate with the Office of Executive Management and the Finance
Department on issues associated with budgeted revenues and expenditures, accounting,
contracting and purchasing. Provide office management at a cost of 7% of the total
Planning budget.

Page 240




p——

Planning

Activities (continued)

2.

Records Management

FY 00 Actual $80,856; FY 01 Adopted $86,346; FY 02 Adopted $42,377

Respond to 4,200 requests from 1,500 customers, including citizens, the development
industry, and staff for site plans, rezoning, special use, permitting files, 95% of which
are provided within 24 hours.

Information Management

FY 00 Actual $190,240; FY 01 Adopted $206,894; FY 02 Adopted $197,305
Respond to 500 written requests for information from the County Executive’s office,
the development industry, and citizens; 90% of which are responded to on-time.

. Leadership & Management

FY 00 Actual $486,361; FY 01 Adopted $519,855; FY 02 Adopted $527,125
Provide management oversight for the Planning Office. Establish and manage
department goals, objectives and activities. Process 90% of 44 performance

evaluations prior to employee’s anniversary date.

Service Level Trends Tahle

FY 99 FY 00 FY 00 FY 01 FY 02
Actual  Adopted Actual  Adopted Adopted
t. Fiscal Management
-Invoices paid 2,335 525 2,243 2,500 2,300
-Administrative services cost
vs. total budget 15% 7% 6.7% 15% 7%
2. Records Management-
-File requests fulfilled 4,151 2,112 4,46% 4,200 4,200
-Outside clients served 1,460 773 1,489 1,500 1,500
-File requests handled
within 24-hour turn-around time 95% 80% 95% 95% 95%
3. Information Management
-Information requests recelved 418 456 513 420 500
-Information requests answered
on-time 60% 85% 93% 70% 90%
4, Leadership & Manapement
-Performance evaluations conducted 41 50 43 50 44

Office Management
Program

STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create
quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William County.

- GoaAL R

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

PrOGRAM LOCATOR

Planning and
Development
Planning
Development Services
Zoning Administration
Long Range Planning
Office Management <

Page 241



v N o — - A 3 - - L g e -4 NI _— E— —— - ' [ p— . — — - e g . - ; - —_— ! - N L=t g By

Planning
Page 242



Public Works

MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction,
and maintenance services of
public facilities; provision of

Board of
County Supervisors

recycling and
Cowny environmentally sound
Do methods of solid waste

disposal; protection and
management of the County’s
water resources;
maintenance and
management of the County’s
vehicle fleet; and, engineering

Director's
Program

Stormwater
Infrastructure
Mgmi. Progral B

y  Property & 1y Building ,
} Facillties Mgmt | Develepment |3 ; Pnf:t:;m s‘;’l:.‘;g‘x:::e

Transportatfen
Program

review and inspection
Small Projest ) Facih GymyMath \ ] }
Small Project Sign Shep o Faclites | ek communiy |} services for site development
e o _Management § | fuprovement g building construction and

code compliance.

- AGEeNcY LocaTor

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

PublicWorks < ,

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/

Manassas Convention and

) : Visitors Bureau
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" MisSION STATEMENT .

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction,
and maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources;
maintenance and
management of the County’s
vehicle fleet; and, engineering
review and inspection
services for site development
building construction and
code compliance.

Acency Locator |

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
> PublicWorks
Bull Run Mountain Service
District. -
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Expénditure and Revenue Summary

% Change

FY 00 FY 00 FY 0l FY 02 Adopt0l/
Expenditure By Program Approp Actual Adopted Adopted Adopt 02
Director Office $886,700  $906,671 $449,35! $474,263 5.54%
Stormwater Infrastructure Mgmt, $5,033,227 $4,772,476  $4,181,080 $4,847,782 15.95%
Fleet $5,148431 $4,460,539  $4,621,545 $5,043,114 9.12%
Building Development $4,087,553 $3,576,029 $3,738,308  $4,101,93) 9.73%
Facilities Construction Mgmt. ($7,344) $17.423 $0 $150,090 —_
Sign Shop Program $230,175  $240,819 $211,652 $215,080 1.62%
Small Project Construction $3,563,597 $2,927,305 = $1,591,670 $1,680,010 5.55%
Gypsy Moth/Mosquito Control $537,600  $456,994 $451,405 $784,037 73.69%
Transportation $2,457,154 32,248,947 $2,266,838  $2,441614 171%
Solid Waste $13,194,330 $11,585,978 $10,383,590 $12,488,983 20.28%
Property & Facilities Mgmt. $11,810,187 $10,944,905 $10,805,923 $11,156,133 3.24%
Community Improvement $357,851  $333,749  $1,118377  $1,191,362 6.53%
Total Expenditures $47,299,462 $42,471,835 $39,819,739 $44,574,399 11.94%
Expenditure By Classification
Personal Services $12,079,297 $11,272,053 $13,588,190 $15,384,502 13.22%
Fringe Benefits $3,156,034 $2,792,367 $3,478,692 $3,704,060 6.48%
Contractual Services $8,373,791 $6,542,817 $4,309,063 $4,763,256 10.54%
Internal Services $2,252,258 $1,989,840 $1,907,015 $1,936,007 1.52%
Other Services $6,882,380 $6,401,663 $6,477,163 $6,991,917 7.95%
Debt Maintenance $3,145,122 $1,698,662 $3,013,273 $3,013,273 0.00%
Depreclation $0 $0 $0 50 —
Amortization $0 $1,157,731 $800,000 $1,680,000 110.00%
Capital Outlay $6,219,240 %$4,302,108 $2,480472  $3,704,765 49.36%
Leases And Rentals $3,681,278 $3,450,603 $3,722,442  $3,749,053 0.71%
Reserves & Contingencies {$1,353,929) $0 ($1,533,175) ($1,812,507) 18.22%
Transfers $2.863,991 $2,863,991 $1,576,604 $1,460,073 -7.39%
Total Expenditures $47,299,462 $42,471,835 $39,819,739  $44,574,399 11.94%
Funding Sources
General Property Taxes $476,373  §529,607 $476,373 $835,880 75A47%
Permits, Priv Fees & Reg Lic $6,827,535 $10,052,507 $7,599,093 $8,967,203 18.00%
Rev Fr Use of Money & Prop $752,004 $1,243,070 $679,004 $784,377 15.52%
Charges For Services $17,596,034 $19,225711 $17,070,836 $18,331,693 7.39%
Miscellaneous Revenue $134222  $219,939 $140,933 $158,550 12.50%
Revenue from Other lLocalities $0 $0 $0 $0 —
Rev. From Commonwealth $320,682  $321,953 $217,535 $207,535 -4,60%
Rev. From The Federal Gov. $462,179  $422,734 $400,000 $330,000 -17.50%
MNon-Revenue Receipts $236,540 3344111 $134,700 $£34,700 0.00%
Transfer $1,489,966 $1,489,966 $0 $0 —
Non General Fund Adjustments  $4,036,443 ($2,488,479)  ($316,441) $1,170,103  -469.77%
Total Designated Funding Sources$32,331,978 $31,361,118 . $26,402,033  $30,920,040 17.11%
MNet General Tax Support 514,967,484 $11,110,717 $13,417,706  $13,654,359 1.76%
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Public Works

I. Major Issues

A,

One Time Non-Recurring General Fund Items Reduced from the Public Works
Budget - A total of $428,240 is removed from the Fiscal 2002 Public Works budget.
The total consists of funds which supported the one-time purchase of items in the
Fiscal 2001 budget and includes: vehicles and supplies for new Fiscal 2001
Building Development employees ($25,700), Property Management funds to
relocate agencies ($15,295), Property Code Enforcement vehicle and supplies
($21,134), Buildings and Grounds vehicle ($28,954), Stormwater Infrastructure
Management replacement vehicles and items associated with new positions
($151,931), Solid Waste reductions consist of a decrease i the indirect cost transfer
to the General Fund ($113,226), vehicle replacement ($32,000) and trash hauling
services ($40,000).

Seat Management Support - A total of $22,032 was shifted within the Public Works
budget to support Seat Management. A description of the County Seat
Management Program can be found in the Office of Information Technology budget

pages.

The Buildings and Grounds Program has been renamed the Property and Facilities
Management Program - This is due to the transfer of the Property Management
Activity ($659,560 and 8.14 FTE positions), the Energy Management Activity
(81,521,498 and 1.8 FTE positions) and the Leasing Activity ($3,572,774 and 1.7
FTE positions) for a total of $5,753,832 and 11.64 FTE positions from the Director
Office Program to the Property and Facilities Management Program. Prior year
dollar amounts and FTE position totals have also been transferred throughout the
Public Works budget for comparison of budget history purposes.

The County Beautification Program has been renamed the Community
Improvement Program - This is due to the transfer of the Property Code

Enforcement Activity ($586,272 and 9.0 FTE positions) from the Director Office
Program to the Community Improvement Program. Prior year dollar amounts and

" FTE position totals have also been transferred throughout the Public Works budget

for comparison of budget history purposes.

Inspector Positions - In January, 2001 the Board of Supervisors approved the
addition of six inspector positions to meet the demands of increased construction
activity and improve customer service. This included: 1) Four Combination
Inspector positions to support the Building Development Program, 2) One Site
Inspector position for the Transportation Program and 3) One Site Inspector
position for the Stormwater Infrastructure Management Program, These additional
inspector posit