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General Government Expenditure Budget: $139,495,276

Average Tax Bill

General Government accounted for $293 and 6.27% of the average 
residential tax bill in FY22.
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Agency Page Information

Functional Areas

The County agency pages are organized by the four functional areas of the County government: Community 
Development, General Government, Human Services, and Public Safety.

A. Functional Area Expenditure Budget Pie Chart – Each section begins with a pie chart showing the FY22 
proposed expenditure budget broken out by agency and a list of all the agencies included in the functional 
area.
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General Government Expenditure Budget:
$139,495,276

$

Mandates

Facilities & Fleet Management does not provide a federal mandated service; however, it does provide a state 
mandated service. The Board of County Supervisors has enacted additional local mandates for which Facilities 
& Fleet Management has responsibility. 

State Code: Title 42.1-76 Chapter 7 (Virginia Public Records Act) 

County Code: Chapter 5 Article VI (Building Maintenance Code)

Mission Statement

The Prince William County Department of Facilities & Fleet Management is the infrastructure partner of 
County agencies. The Department strives to provide safe, sustainable, proactive, and effective infrastructure 
and services to County agencies, so the agencies can focus on serving the residents of the County.

Expenditure Budget: 
$41,861,797

33.0% of General Government

Programs: 
	Director’s Office: $965,038
	Buildings & Grounds: $13,358,351
	Facilities Construction Management: 

$125,000
	Fleet Management: $12,289,138
	Property Management: $15,124,271

Facilities & Fleet Management

Agency Pages

A. Mission Statement – The mission statement is a brief description of the purpose and functions of the 
agency.

B. Expenditure Budget within Functional Area – The agency’s FY22 proposed expenditure budget is shown 
in relation to other agencies within the functional area.

C. Mandates – Describe the activities in an agency that are governed by requirements from the federal, state, 
and local mandates with the relevant code or ordinance information referencing the source.
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Expenditure and Revenue Summary $

FY18 FY19 FY20 FY21 FY22
% Change 

Budget FY21/
Expenditure by Program Actuals Actuals Actuals Adopted Proposed  Budget FY22

Director's Office $0 $0 $0 $0 $965,038  -
Buildings & Grounds $0 $0 $0 $12,915,944 $13,358,351 3.43%
Facilities Construction Management $0 $0 $0 $125,000 $125,000 0.00%
Fleet Management $0 $0 $0 $11,972,270 $12,289,138 2.65%
Property Management $0 $0 $0 $13,959,449 $15,124,271 8.34%

Total Expenditures $0 $0 $0 $38,972,664 $41,861,797 7.41%

Expenditure by Classification
Salaries & Benefits $0 $0 $0 $12,616,353 $13,316,546 5.55%
Contractual Services $0 $0 $0 $5,966,359 $7,189,769 20.51%
Internal Services $0 $0 $0 $692,234 $705,259 1.88%
Purchase of Goods & Services $0 $0 $0 $10,936,523 $11,235,967 2.74%
Capital Outlay $0 $0 $0 $3,159,151 $2,864,501 (9.33%)
Leases & Rentals $0 $0 $0 $8,185,801 $9,087,607 11.02%
Reserves & Contingencies $0 $0 $0 ($2,583,757) ($2,537,852) (1.78%)

Total Expenditures $0 $0 $0 $38,972,664 $41,861,797 7.41%

Funding Sources
Use of Money & Property $0 $0 $0 $710,000 $710,000 0.00%
Miscellaneous Revenue $0 $0 $0 $22,000 $22,000 0.00%
Non-Revenue Receipts $0 $0 $0 $320,000 $320,000 0.00%
Charges for Services $0 $0 $0 $9,652,876 $9,959,753 3.18%
Revenue from Commonwealth $0 $0 $0 $71,424 $71,424 0.00%
Transfers In $0 $0 $0 $49,317 $49,317 0.00%

Total Designated Funding Sources $0 $0 $0 $10,825,617 $11,132,494 2.83%

Use/(Contribution) of Fund Balance $0 $0 $0 $23,041 $0

Net General Tax Support $0 $0 $0 $28,124,006 $30,729,303 9.26%

Net General Tax Support 0.00% 0.00% 0.00% 72.16% 73.41% 124.96%

The FY18-FY20 Actuals for each program are included in the Public Works department.

Facilities & Fleet Management

D. Expenditure and Revenue Summary – The expenditure and revenue summaries provide historical and 
adopted expenditure and revenue information for each agency. For historical reference, actual expenditures 
and revenues are reported for FY18, FY19, and FY20. Adopted budget information is displayed for FY21. 
The last column calculates the change between the FY21 adopted and FY22 proposed budgets. Five types 
of information are summarized for each fiscal year displayed:

1. Expenditure by Program – These figures represent the amounts appropriated or expended for each 
program within the agency; the total equals the total expenditure by classification.

2. Expenditure by Classification – These figures represent the amounts appropriated or expended in each 
expenditure classification; the total equals the total expenditure by program. 

3. Total Designated Funding Sources (revenues) – Includes all sources of agency revenue that support 
the expenditures.

4. Net General Tax Support (in dollars) – The operating subsidy received by the agency; this amount is 
calculated by subtracting total designated funding sources (revenues) from total expenditures for each 
fiscal year.

5. Net General Tax Support (as a %) – The percentage of the expenditure budget that is supported 
by the general fund; this percentage is calculated by dividing the net general tax support by the total 
expenditures for each fiscal year.

D
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Staff History by Program

Future Outlook

COVID-19 Pandemic Lasting Effects – The effects of the COVID-19 pandemic will be permanently felt. The 
expectations of the public and County employees will be for Facilities & Fleet Management to maintain the 
measures that were implemented to make County facilities safe. These measures include increasing cleaning 
at all facilities to five days a week, providing disinfecting services throughout the day in the County’s main 
public buildings, contracting daytime security guards to work in the major public buildings, and constructing 
and maintaining barriers between customers and employees. The effects of COVID-19 will also be felt in how 
the County uses space. During the pandemic, a significant number of employees began teleworking, which has 
left large swaths of office space vacant. Permanent policies and procedures will be implemented that shift more 
employees to telework. This will lead to a reduction in the growth of space needs. Furthermore, COVID-19 will 
affect the future designs of facilities. During the design process, social distancing will be a consideration that 
will need to be addressed. While COVID-19 may go away, its effects on how Facilities & Fleet Management 
will manage, maintain, and construct County facilities will forever be changed. 

Facility & Fleet Mgmt

FY18
Actuals

FY19
Actuals

FY20
Actuals

FY21
Adopted

FY22
Proposed

Director's Office 0.00 0.00 0.00 0.00 7.00
Buildings & Grounds 0.00 0.00 0.00 81.47 80.47
Facilities Construction Management 0.00 0.00 0.00 10.00 10.00
Fleet Management 0.00 0.00 0.00 44.00 44.00
Full-Time Equivalent (FTE) Total 0.00 0.00 0.00 154.47 161.47

154.47 161.47
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* Note:  Historical FTE information for each program appears in the Public Works department.

Facilities & Fleet Management
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Acquiring Talented Employees – A considerable number of employees are reaching the age or years in 
service in which they can retire. The loss of these experienced employees represents a serious drain of talent 
and considerable institutional knowledge of technical and professional skills. This trend is also occurring 
simultaneously in the private sector. The result is that the department will be competing with industry for a 
limited number of people, especially in the trades. Facilities & Fleet Management will need to develop strategies 
and partnerships to effectively recruit and retain talented employees to work with the County.

General Overview

A. Property Management Lease Base Expense Adjustments – The Proposed FY2022 Budget includes the 
following base budget lease expense adjustments:
 � Brentsville District Supervisor’s office lease located at 9400 Innovation Drive, Suite 130, Manassas was 
approved by the Board of County Supervisors (BOCS) on September 22, 2020 via BOCS Resolution 20-
655. The annual recurring lease cost is $59,400.

 � Manassas (Wellington Road Area) Library is a new lease agreement with the City of Manassas, funded 
by a permanent $165,000 increase to Facilities & Fleet Management, Property Management. The ongoing 
lease cost is funded by a permanent resource shift from the Library. There is no net impact to the overall 
budget.

B. Director’s Office Established – When Facilities & Fleet Management was created in FY21, four programs 
(Buildings & Grounds, Facilities Construction Management, Fleet Management, and Property Management) 
were transferred from Public Works to create the new department. During FY21, the Director’s Office was 
formed to provide overall leadership and management oversight to these four programs. The Director’s 
Office includes seven FTEs. One vacant position was transferred from Public Safety Communications to 
the Director’s Office to create the Director position. This position was reclassified to the Director position, 
resulting in a salary and benefits expense of $166,060. Four other positions were shifted from Public Works 
to create the Deputy Director, Senior Business Services Administrator, Senior Business Services Analyst, 
and Risk & Wellness Specialist positions, shifting $584,568. Two positions were shifted from within 
the Facilities & Fleet Management Buildings & Grounds program to the Director’s Office, creating the 
Business Services Administrator and the Administrative Specialist, totaling $151,510. Overhead expenses 
of $61,300 were shifted out of the Property Management and Buildings & Grounds programs and into the 
Director’s Office, and a $1,600 adjustment for technology composed the remainder of the overhead budget 
for the Director’s Office. These shifts of existing personnel and overhead expenses occurred within the 
County’s overall general fund budget. No additional FTEs were created.

C. Restoration of FY2021 Budget One-Time Cost Reductions In FY2022 – 
 � $400,000 is reinstated in Property Management for the restoration of space project funding which was 
taken as a one-time reduction in the FY2021 Budget. The funding is restored in FY22 as the County 
embarks on reconfiguring space for hoteling initiatives and expands telework opportunities as lessons 
learned during the pandemic. This will decrease the need for future leased space. 

 � $200,000 is reinstated in Fleet Management for the restoration of the fuel budget which was taken as a 
one-time reduction in the FY2021 Budget due to the declining fuel prices resulting from the COVID-19 
pandemic.

Facilities & Fleet Management

E. Staff History by Program – Chart and table showing the staffing history and the total authorized full-time 
and part-time positions for FY18 actual, FY19 actual, FY20 actual, FY21 adopted, and FY22 proposed 
summarized by program. Values are expressed in FTEs (full-time equivalents). One FTE is equal to one 
full-time position.

F. Future Outlook – Information on current and future issues or circumstances that impact an agency’s 
service delivery.

G. General Overview – Narrative discussion summarizing major FY22 budget changes for the agency as a 
whole.

E
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Budget Initiatives

A. Budget Initiatives
1. Leases – Property Management

Expenditure  $520,746
Revenue  $0
General Fund Impact  $520,746
FTE Positions  0.00

a. Description – This initiative provides funding for annual rent escalations of existing leased space and 
for new leased space for the Woodbridge District Supervisor.

b. Service Level Impacts – Existing service levels are maintained.

2. Contractual Security at County Facilities – Buildings & Grounds
Expenditure  $564,160
Revenue  $0
General Fund Impact  $564,160
FTE Positions  0.00

a. Description – This initiative provides contractual, daytime security at major County facilities 
(Development Services, Ferlazzo, McCoart, Sudley North) during standard working hours (eight 
hours/day, five days/week) for the safety of visitors and employees.  Contracted personnel will also 
provide security at the homeless shelter in the Ferlazzo Building on a 24 hour basis to assist shelter 
personnel and enforce COVID-19 protocol requirements.

b. Service Level Impacts – 

�	Security alarms & access devices work orders completed within 10 working days
FY22 w/o Addition |  75%
FY22 w/ Addition   |  85%

�	Security alarms and access devices work orders
FY22 w/o Addition |  1,600
FY22 w/ Addition   |  1,700

3. Maintenance & Operations Supervisor (Security Systems Technician) – Buildings & Grounds
Expenditure  $100,402
Revenue  $0
General Fund Impact  $100,402
FTE Positions  1.00

a. Description – This initiative funds one Maintenance & Operations Supervisor (Security Systems 
Technician). The security team manages over 1,000 annual video and access control requests, 37 
buildings with access controls, 1,300 card readers with 5,300 users, 54 buildings with burglar and 
panic alarms, and 873 video cameras. Therefore, demands on the security team to install, monitor, 
repair, and maintain equipment have increased. The proposed position is needed to maintain and 
respond to technical security issues and maintain safety for visiting citizens and employees working 
in County facilities.

Facilities & Fleet Management
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b. Service Level Impacts – 

	Security monitoring and access controls response time
FY22 w/o Addition |  15-20 days
FY22 w/ Addition   |  10 days

4. Animal Shelter Maintenance & Operations Specialist – Buildings & Grounds
Expenditure  $313,763
Revenue  $0
General Fund Impact  $313,763
FTE Positions  1.00

a. Description – This initiative funds the additional operating costs generated by the opening of the 
new animal shelter. The Maintenance & Operations Specialist (1.00 FTE) costs $68,918 and includes 
one-time costs of $37,388 for a vehicle and office equipment. The remaining ongoing costs provide 
custodial services, security, repairs and maintenance, and operating supplies. The new animal shelter 
will have 26,000 square feet of space, or three times that of the current facility. 

b. Service Level Impacts – Funding sustains service levels at the expanded animal shelter facility as 
planned in the County’s adopted Capital Improvement Program (CIP).

Program Summary

Director’s Office
Provide overall leadership and management oversight for all Facilities & Fleet Management activities. Work 
as a catalyst between customers and divisions. Review all major policy issues, financial transactions, BOCS 
reports, County Executive-generated directives, and interface with executive management on complex issues 
within the department. Provide human resource management for the department.

Director's Office
Provide overall leadership and management oversight for all Facilities & Fleet Management 
activities. Review all major policy issues, financial transactions, BOCS reports, and County 
Executive generated tracker reports, and interface with executive management and citizens of PWC
on complex issues within the department.

Key Measures FY18 FY19 FY20 FY21 FY22
Actuals Actuals Actuals Adopted Proposed

Key department program measures met  -  -  -  - 50%
Days Away Restricted or Transferred  -  -  -  - 3.08

Program Activities & Workload Measures FY18 FY19 FY20 FY21 FY22
(Dollar amounts expressed in thousands) Actuals Actuals Actuals Adopted Proposed
Director's Office $0 $0 $0 $0 $965
Number of Employees Hired - - - - 21

Facilities & Fleet Management
FY18 FY19 FY20 FY21 FY22

Actuals Actuals Actuals Budget Budget

PM_310 Director's Office - FFM #MISSING #MISSING #MISSING #MISSING 965

Total Program w/ Activities #ERROR #ERROR #ERROR #ERROR 965

Variance #ERROR #ERROR #ERROR #ERROR #ZERO

Facilities & Fleet Management

H. Budget Initiatives – Budget adjustments for each program are grouped into three categories, including 
budget initiatives (additions, reductions, or shifts).

I. Program Summary – Information on the programs that are managed by each agency and include the 
following details:

1. Program Description – Description of the activities the program performs or services that will be 
delivered.

2. Key Measures – Shows important performance measures that demonstrate the productivity and 
effectiveness of the program. Measures are generally outcome measures, which are specific objectives 
to be accomplished by the program. 

3. Program Activities with Expenditure Dollars – List of activities that roll up into the program including 
the expenditure dollars, expressed in thousands, for FY18 actual, FY19 actual, FY20 actual, FY21 
adopted, and FY22 proposed.

4. Workload Measures – Performance measures, specifically workload measures, which demonstrate an 
aspect of work performed within the activity.
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